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Background

• Unified Planning Work Program (UPWP) is the 
budget and work program for the RRTPO

• UPWP also documents regional transportation 
planning efforts using federal funds

• City of Richmond awarded $1,350,000 
Reconnecting Communities Pilot grant for 
Reconnect Jackson Ward project

• RCP requires planning projects to be in the UPWP



Project Overview

• $1.69M total cost
• Traffic study, NEPA,

concept plan/PE
• History & archival

research
• Philanthropic

coordination
• Public engagement
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