Deepwater Terminal Rd Ext.
(UPC 104281)
Funding Request
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Background

 Deepwater Terminal Rd is
being extended 0.7 miles to
Goodes St

» Goal: improve access to the
port

* In MPO program since FY14

View of the Richmond Marine Terminal from across the James River (Source: Port
of Virginia)

* Bids higher than expected
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Requested Funding

Estimate & Funding History - UPC 104281 ® Base”ned on merged
project in 2019

$12,000,000

$10,000,000 —

e Latest estimate 262% of
baseline

$8,000,000 —

$6,000,000 A .

« RRTPO covered ~93% of the
cost increase to date

$4,000000 (— —— —— ——

$2,000,000 —

N EEEEEN I I 1  Current shortfall/request:

2019 2020 2021 2022 2023 2024 2025 2026 2027 2027 Bid

mmm PE s RW CN TPO Funds Request $2,1 21 ’364




Policy Guidance

 Funding framework allows
off-cycle requests for CN

phase/bids

° I I 1+ Regional Project Selection and
Policy requires local ities to o T Se eelon
address shortfalls with non- Adopred uy1, 201
TPO funds first

« TAC has recommended — |
splitting the cost in similar ((rgh%
recent cases




Requested Action

 TAC recommends that 50% of the deficit be covered by the
RRTPO ($1,060,682) and finds this project eligible for a legacy
project waiver

» A draft resolution of approval is included in the agenda packet
on page 49 for consideration



FY24 - FY27 TIP Amendments:
New Projects (UPCs 130101,

130057, & 130058)
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* Transportation Improvement Program (TIP) plans investments
and federal obligations for next 4 years

Background

* VDOT has made a request to amend the TIP to add three
additional projects to the TIP, 2 withdrawn
—UPC 130101




Project Overview - UPC 130101

 Powhite Parkway Extension,
Phase Il
— PE Only

 Phase ||

— New roadway from Woolridge

Rd. to Hull St.

= Continues from Powhite
Parkway Extension, Ph. |
which creates a new
roadway connecting
Woolridge Rd to Genito Rd.

LEGEND

I New Roadway

=1 Reconstruction
of Planned Roadway

Other Planned Projects |
Termini




Proposed Obligations
UPC 130101

preliminary Engineering

NFO
Locally
FROM: Woolridge Rd.TO: Hull St.

PROCRAM NOTE TIP AMD- Add new project. Add $8,000,000 (HIP) FFY27 PE Phase.

ROUTE/STREET POWHITE PARKWAY EXTENSION PHASE 11 (9999) TOTAL COST $10,000,000
— [FuNDSOURCE MATCH P24 27 |
Pe_[Federal-rip/F 52,000,000 $8,000,000

TOTAL COST:
$10,000,000




Requested Action

The Technical Advisory Committee (TAC) recommended
approval of the revised TIP Amendment as requested by VDOT
on September 8th.

A revised resolution of approval has been distributed removing
the withdrawn projects for your consideration



