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Executive Summary
FY26 Annual Budget – Committee
recommends adoption of the budget
as presented

• The budget has been developed with a focus
on FY26 Key Imperatives and careful
consideration of evolving federal policy

• A balanced budget will guide financial
activities and support decision making

o$4.8M total revenue
o$4.8M total expense

• Staff will continue to closely monitor current
awards and pending opportunities, evaluate
the Agency’s financial risk, and communicate
relevant data to the Committee for strategic
decision making

Budget Alignment with 
Key Imperatives   

Update & Implement Regional Strategic Vision
and Core Plans
Ensure Compliance and Agency Sustainability

Drive Data, Research & Analysis

Convene the Region

Offer Local Planning Assistance



FY26 Revenue Assumptions

• Includes federal grants awarded and contracted
• Includes VDOT PL & 5303 as confirmed by federal and state funding 

partners
• Includes 2 grants anticipated at 75%-90% certainty, but not formally 

awarded and contracted [1% of total revenue] 
• VA Dept of Health - originates from ARPA and confirmed with state funding source
• VA Association of Chiefs of Police - likely renewable

• Includes investment of discretionary funds aligned with key 
imperatives

• Excludes proposals awaiting confirmation 
• Excludes renewals of active (FY25) FEMA, NOAA, and EPA awards



FY26 Expenses

• Key Imperative: Ensure Compliance & Agency Sustainability
– Financial Integrity
– Talent, Training & Technology 
– Sector Leadership & Program Development

• Major drivers of expenses:
– 76% Personnel (wages and benefits)
– 14% Technology
– 7% Occupancy & infrastructure 
– 3% Other  

• 3% wage adjustment pool
– Modeled 0%, 3%, and 5% 
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Feedback or 
questions?



Sarah Stewart, Ellen Cook
June 12, 2025

Strategic Plan 
Development  Journey



Regional Strategic Plans



The path that led us here

A series of plans with discrete 
goals and metrics 

CEDS

LRTP

Scenario Planning

Important plans 
and progress… 
but we wanted 
to enhance our 
approach



Changing Our Approach 

Spirit of Regional 
Cooperation & Coordinated 

Vision 

Growing Portfolio of Plans & 
Programs 

Scenario Planning Model

Provides an 
interdisciplinary  
framework for 
how to imagine 
possible futures 
and incorporate 
them into the 
regional vision 



Working Toward the Vision

The Regional Strategic Plan 
provides a through-line to 
integrate planning and work 
across functional areas. 

Each of our functional area core 
plans addresses multiple 
components of the Regional 
Vision. 

Regional 
Strategic 

Vision

Hazard 
Mitigation 
Core Plan

Transportation 
Core Plan

Air Quality 
Core Plan

Economic 
Development 

Core Plan

Housing Core 
Plan

Natural 
Resources 
Core Plan



Regional Strategic Plan Vision

Strategic and Resilient Infrastructure

A Healthy Environment

Attainable Housing

A Strong Economy

Opportunity and Choice for Everyone



A Region With...

Strategic and Resilient Infrastructure
Infrastructure and systems designed and maintained to protect and 
enhance individual and community health and well-being.

A Healthy Environment
Thriving ecosystems - healthy watersheds, clean air, fruitful working 
lands, flourishing habitats, and communities that are located and 
planned in ways that recognize the connections between 
environmental health and human health and well-being.

Attainable Housing
Diverse housing stock that makes attainable housing options for 
everyone that are safe, comfortable, resource-efficient, and built in 
coordination with available or planned infrastructure and services.



Strong Economy
A region with a diverse and resilient economic base, an educated and 
skilled workforce, employment that enables workers to meet their family 
needs, and communities with the physical, structural, and social 
conditions to support and attract employers, workers and visitors.

Opportunity and Choice for Everyone
A region that engages and collaborates with all voices and creates 
pathways to success through access to jobs, housing, infrastructure and 
services, quality education, a healthy environment, and other elements 
that allow all individuals and families to thrive.

A Region With...



Looking to the Future

Plans and Timelines

Core Plan Development/Update
Implementation and Evaluation

Core Plan Development/Update
Implementation and Evaluation

Core Plan Development/Update
Implementation and Evaluation

Core Plan Development/Update
Implementation and Evaluation

Core Plan Development/Update
Implementation and Evaluation
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Transportation

Hazard Mitigation

Economic Development and Housing

Natural Resources

Air Quality


PlanRVA Overall

				Data Team		Outreach Team		FY24						FY25								FY26								FY27								FY28
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		Strategic Vision and Indicators

		Strategic Vision - Text		X		X

		Regional Indicators Dashboard Development		X

		Prepare annual reports for DHCD



		PlanRVA Core Plans Status

		Transportation: Long-Range Transportation Plan (Transportation)		X		X				soft launch (forum)

		REME/Environment: Natural Resources Plan (Natural Resources)		X		X		Scope		Scope 		Start

		REME/Resilience: Comprehensive Climate Action Plan (Climate Reslient RVA)		X		X		PCAP 		PCAP		CCAP- work groups																Status Report 

		Community Development: Comprehensive Economic Strategy (Economic Development)

		REME/Resilience: Richmond-Crater All Hazard Mitigation Plan (Hazard Mitigation)		X		X
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Regional Impact

• Collaborative and Coordinated 
• amplifying rather than duplicating 

effort

• Metrics for tracking and 
evaluating success 

• An exciting path forward! 



Regional Leadership Model

Working in partnership toward achieving the Regional 
Strategic Plan Vision



Ensure Compliance & Agency 
Sustainability

Financial Integrity
Talent, Training & Technology 
Sector Leadership & Program Development

Drive Data, Research & Analysis Best Practices Research Lab
Regional Indicators

Offer Local Planning Assistance Project Management & Programmatic Support 
Grant Writing & Management

Update & Implement Regional Strategic 
Vision and Core Plans

Core & Supporting Plan Development & Implementation
RVA Rising- Economic Mobility Initiative

Convene the Region
Member & Commissioner Engagement
Community Engagement, Outreach & Awareness
Special Events, Partnership Development

PlanRVA’s Role 



Requested Action

RESOLVED, that the Richmond Regional Planning District 
Commission hereby adopts Pathways to the Future: 2025-2030 
Regional Strategic Vision, as attached.

– Full Resolution text available in the packet on page 28





FY2026 Annual Work Program



Ensure Compliance & Agency 
Sustainability

Financial Integrity
Talent, Training & Technology 
Sector Leadership & Program Development

Drive Data, Research & Analysis Best Practices Research Lab
Regional Indicators

Offer Local Planning Assistance Project Management & Programmatic Support 
Grant Writing & Management

Update & Implement Regional Strategic 
Vision and Core Plans

Core & Supporting Plan Development & Implementation
RVA Rising- Economic Mobility Initiative

Convene the Region
Member & Commissioner Engagement
Community Engagement, Outreach & Awareness
Special Events, Partnership Development

FY2025 Key Imperatives



Ensure Compliance & Agency 
Sustainability

FINANCIAL INTEGRITY TALENT, TRAINING & 
TECHNOLOGY

SECTOR LEADERSHIP & 
PROGRAM DEVELOPMENT



Drive Data, Research & Analysis

BEST PRACTICES 
RESEARCH LAB

REGIONAL 
INDICATORS



Offer Local Planning Assistance

PROJECT MANAGEMENT & 
PROGRAMMATIC SUPPORT

GRANT WRITING & 
MANAGEMENT



Update & Implement Regional Strategic Vision 
& Core Plans

Core & Supporting Plan 
Development & Implementation RVA Rising- Economic Mobility



Convene the Region

MEMBER & COMMISSIONER 
ENGAGEMENT

COMMUNITY ENGAGEMENT, 
OUTREACH & AWARENESS

SPECIAL EVENTS & 
PARTNERSHIP DEVELOPMENT
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