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What is Scenario Planning?

• Decision-making tool

• Considers alternate outcomes and eventualities

• Creates a responsive, resilient, and efficient plan

• Scenario planning is a process to support decision-making that 
helps urban and rural planners navigate the uncertainty of the 
future in the short and long term.



Scenario Planning Considerations

• What questions are we seeking 
answers to?

• What are we trying to protect?

• What are we trying to promote?

• Over what time horizon?

• Market likelihoods?

• How to communicate results? 



Making better decisions

Scenario Planning

Identify Community Priorities

Create Scenarios and 
Establish Performance Metrics 

Evaluate Scenarios

Communicate 
Results

• Test ideas that reinforce community values and desired outcomes

• Bridge the gap between land use and transportation

• Put a price tag on development decisions



Scenario Planning for a TPO

• Utilizes existing data sets and tools

• Can incorporate federal performance metrics

• Input to MTP goal setting, recommendations 
development, and prioritization

• Sustains public interest in regional planning between 
MTP cycles



Scenario Planning Focus Areas

Land Use

Disruptors

Transportation Recommendations

Financial

Others



Transportation Planning | Making Better
Decisions

Adds

Conventional Approach Strategic Approach

Exclusive emphasis on 
transportation performance

Safety

Accessibility

Mode-share

Land Use

Community Outcomes



Value Proposition

• Cost to serve is reduced

• Pastoral settings are preserved

• Travel times are maintained

“Community success occurs when transportation investments are integrated with 
supportive land use initiatives to positively influence community outcomes.”  

• Affordability improves

• Access to opportunity is enhanced

• The community is more competitive



Diversity of Interests

3
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And Many
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Broad-Based Indicators



Scenario Planning vs. TDM

• Uses Travel Demand Model as an 
input

• Can make use of one or many tools 
to answer different questions

• Goes beyond traditional 
transportation metrics to understand 
regional performance

• Uses land use information to arrive 
at transportation outcomes

• Single tool that is updated over time

• Helps determine traditional 
transportation metrics such as 
congestion, delay

Scenario Planning Travel Demand Model



Scenario Planning In Action

Scenario 
Testing

Preferred 
Growth 
Strategy

Forces 
and 

Trends

Place Types

Carrying 
Capacity

Suitability

Model Inputs

Scenario 
Development

Build Out



Scenario Identification



Scenario Identification



Measuring 
Results

Understanding how we 
want the region to grow 
allows each jurisdiction to 
make better transportation 
and land use decisions





Public Engagement Objectives

Getting the Community Involved

Identify Community Priorities

Create Scenarios and 
Establish Performance Metrics 

Evaluate Scenarios

Communicate 
Results

• Understand community values that will influence scenario development

• Identify the variables that will influence the region’s future

• Establish the framework for the development of the LRTP



Questions?


