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CTB Retreat Overview

• Retreat Objectives
• Process Overview
• Summary of Briefings to Date
• Analysis and Recommendations to Date
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Application Quality

Potential Changes Under Review..
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Application Limits
• Reducing the 

application caps for 
all entities 

• Additional tiers for 
applicants

Readiness
• Addressing 

readiness & SMART 
Portal Streamline 

• Establishing a more 
proactive approach

Performance
• Tying consensus 

funding decisions to 
performance in 
delivering projects



Changes to HPP

Potential Changes Under Review..
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• Project Type Eligibility
• Refine the HPP definition through CTB Policy
• Better define "what" projects of regional or statewide significance 

are
• Allocation Scenario Steps Eliminate Step 2 and prioritize all HPP 

statewide by SMART SCALE Score



Changes to HPP

Potential Changes Under Review..
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• Project Type Eligibility



Scoring - Congestion

Potential Changes Under Review..

Virginia Department of Transportation 5

• Calculate congestion benefits for 10 years in the future
• Solution considers major economic development activity in the 

analysis
• Solution has positive downstream calculation impacts on 

Accessibility, Economic Development, and Environment measures
• Will have more impact if weighting adjustments are made



Scoring – Economic Development

Potential Changes Under Review..
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• Engaged VEDP to develop a more forward-looking methodology, which 
will be brought in September



Scoring – Land Use Factor

Potential Changes Under Review..
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• Modify the factor weighting for the Land Use factor
• Continue to use Land Use factor to encourage land-use and 

transportation coordination
• No change to the way Land Use is calculated today
• Modify how Land Use weighting is applied

• Adjustments to other factor areas



Scoring – Land Use Factor
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Scoring – Land Use Factor, Area Type
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Scoring – Land Use Factor, Area Type
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Schedule and Next Steps
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