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OIPI Process

¢ Survey

* Problem Statements
* Analysis
 Recommendations
 CTB suggestions
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Recommendations Recap

* Reduction in Application Cap Limits
* Developing a More Proactive Project Readiness Approach

* Relating Project Performance to the Development of the
Consensus Scenario

Revise the Definition of HPP Project Type Eligibility
Remove the “Step 2" from the Allocation Scenario Process
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Recommendations Recap

* Congestion — Revise the congestion factor calculate
congestion benefits for 10 years in the future.

* Economic Development — Revise the economic development

factor based on a review from Virginia Economic Development
Partnership.

 Land Use and Transportation - Revise the land use and
transportation factor to be a scalable factor.
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Economic Development Revisions

SMART SCALE scoring

Supports prioritization of transportation projects for state funding over medium-term

Congestion Safety Accessibility Economic Environment Land Use
Mitigation Development
(10-45%) (5-30%) (10-20%) (56-30%)? (10%) (10-20%)

ES?J'SPE:;’J;? ED.2 Freight ED.3 Travel
SO:S Focusl of economic Impact Time Reliability
roposa :
. development (20%) (20%)

(60%)
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Economic Development Revisions
VirginiaScan Site Tiered Buffer

« Statewide real estate * High impact projects pull in
database sites within three miles for
» https://sites.vedp.org/virginia analysis

* Low impact projects pull in
sites within a half mile for
analysis
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Economic Development Revisions

\WDOT

Score calculation step (weight)

Process

Determine which sites are eligible

= Determine buffer based on Transportation project Tier
= Pull in VirginiaScan sites based on coordinates and buffer

Calculate estimated jobs and
capital investment factors
(Jobs: 40%,

Capital Investment 25%)

= |nput site characteristics (coordinates, acreage) into historical projects model

= Normalize estimated job creation and capital investment relative to all projects
in the funding round

=  Apply weights of job creation and capital investment factors

Calculate site funding factor
(15%)

= Determine whether site has received funding from GO Virginia, Tobacco
Commission, or Virginia Business Ready Sites Program (VBRSP)
= Sites which have received funding receive the full weight of the funding factor

Calculate site visit factor
(10%)

= Determine number of company and/or site selector site visits occurred on
eligible sites for each project in the last three years

= Normalize site visits relative to all projects in the funding round

= Apply weight of site visit factor

Calculate site readiness factor
(10%)

= Determine the eligible site with the highest VBRSP Tier
= Sites that are VBRSP Tier 4 or 5 receive maximum pts.
= Sites that are VBRSP Tier 3 receive 3/5 of maximum pts.
= Sites that are VBRSP Tier 2 receive 2/5 of maximum pts.
= Sites that are VBRSP Tier 1 receive 1/5 of maximum pts.
= Other sites receive 0 pts.

Sum the scores to receive ED.1
Measure Value (100%)

= Add the scores from preceding steps
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Next Steps

* QOctober 17 - CTB Workshop Meeting

« Late October - Virtual Town Hall
 December 2023 - Final CTB Action

« January 2024 - VTrans Needs Complete
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SMART SCALE Process Review
Richmond Scenario Analysls

Official Round
5 staff Scenario A: Scenario B: - i G Scenario D: 5 i E
" z 2 ta " N enano L Cenano o
Application Information . Refine HPP | Eliminate Step . Land Use as a
Scenario o Future Congestion o Staff Recommended
Definition 2 Multiplier
Results
eincipal Total § § § |3 5|3 A
Area P Seconda Tatal Cost
A:IF Type c I Improvement Iwm:ﬂ Lol {millions) Request :E ? i§ ? ig ? ig !' !E ig ! !IE i§ ! *E
(millions) | 2 H = £l 2 £l & FE = £ |8 b £ |8
o162 B | RICH ::I;'"a"d Regionai :"""'e 360 at Brad McNeer - Continuous Green-| oy ay BikePed x | s124 £12.4 Stays Out added | wep | nsged | wee| 5 | added | wee | 33 [ stays ow EY
Richimond Rﬁgiﬂnm W Broad Sireel Intersection |n1|JIﬂ'\ﬂen1E'f'L§ at . BikePad &
W - -4
s20f B | micH | i Highway B x | $138 $112 Stays Out Added | HPP | Stays Out added | vee | 27 [ stays on 19
9216 B | RiCH :{:;:T:‘f;;;mm Route 360/1-64 Interchange Reconfiguration Highway BikePed x | 5155 5155 Stays Out Added | HPP | Stays Out 5 | added | wee | 3a [ stayson 26
ily
US 58 at Cherry Hill Church Rd Directional
9360( D | RICH |Mecklenburg County | =" R rectt Highway None x| x 467 $6.7 Stays Out Stays Out Stays Out -8 | added | oGP | B5 [ Stays Out 77
aasa| B | RICH |Henrico County 5. Laburnum Ave - Gay Ave Thru Cut Highway BikePed x| x 5.2 45.2 X oGP | staysin | DGR | staysin | 0GP | Staysin |DGP| -6 | Staysin | DoR| 9 Dropped £
ozea| B | RICH |Ashiand Town Green Chimney Highway BikePed x S11E $118 X oGP | staysin | 0GP | Staysin | DoP | Dropped 7 | oropped -215 [ Dropped -227
o313 B | RICH |Ashiand Town Hill Carter Parkway Extension Highway BikePed x $225 $225 X oGP | staysin | 0GP | staysin | DGP | Dropped 1 | oropped 26 [l oropped %
onaz| B | RICH |Henrice County springfield Road Improvemeants Highway BikePed x | x| si58 $15.0 Stays Out Added | Wep | Added |DoP | 112 | Added | DGR | &7 Added | DGP | 125
E. Parham Road Imgrovemants - H95 1o
o1a1| B | RICH |Henrice County e ;Iar'a . Mpravemer Highway BikePed % | x| s1as §145 Stays In Staysin | HPP | Staysin & | Dropped 30 [l oropped | HeR | 20
W 1
i AT 360 at Spring Run Rd/Temie Lee Phwy - i .
9a13| B | RICH |Chesterfield County | - Highway BikePed x | x| s $26.6 Stays Out Stays Out added |pDoP | 43 | Added | DoR| B2 Added | DaP | o7
) ) : BikePed &
ga23| B | RICH |Richmand City B US360 Hull Street Phase I Highway Tranait x| x| S22 5138 Stays Out Stays Out Stays Dut -7 | stays on 8 Added | HPR | 23
1l
Richmond Regional S8 288 HER Lane - West Creek Parkway 1o
gazr| B | micH [0 & ey Highway Nane x | 3573 §53.5 Stays Out Stays Out Stays Dut 58 | Added | wee | B3 Added | HPP | 17
TPO Route 711
H enal Rd at Robious & Cranbedk Capacity &
9267| B | RICH |chesterfield County ugy s pacity Highway BikePed x| x| snz §21.2 Stays Out Stays Out Stays Dut -7 | Stays Out 52 Added | HPP | 43
Safety Improvmt
anaa| B | RICH |Chestedfield County  |Route 360 (Woodlake - Dterdale] Widening Highway BikePed x| x| 5397 $19.7 Stays Out Stays Dut Stays Dut -4 | stays 0w 53 Added | WPP | 42
9135 B | RICH |Goochland County  |1-64 at Ashland Rd. (Rte. 623) Interchange Highway None x| x| $mas 5422 Stays Out Stays Dut Stays Dut 137 | Stays out 51 Added | DGP | 217
azro| B | RicH ::I;'"a"d Regional :;SEIRDUIE A0 Interchange Improvement, Phase) o vay None x | sa8m 5317 Stays Out Stays Out Stays Dut 191 | Stays out £ Added | WeP | 233
Richimond Rﬁgiﬂnm i Broad Street 5[|e9|.5(.,a|.le “'_Ir Pulse BRT 2
goos| B | RicH Bus Transit None $23.9 15.1 X HeP | Dropped staysin | HPP | Staysin | PP | -25 | staysin | Wee | 22 [ Oropped 11
TPO Expansion Phase Il ! * ® ppe yein A in ye Pe
PlanRva Richmond  |Parham Rd Ped Imarovements Holly Hill Rd to i )
sazz| B | RiCH BikePed High 123 123 Stays O added | Hep | seays 0 -3 | stays oo 71 [ stays 0 1
Regional PDC Three Chopt Rd = Tghay =0 ® ey Out - tays Out ey Out ey Out
Route 60 [Ruthers Rd - Providence Rd)
owE| B | RICH |GRTC ute ab (Ruther o BikePed Transit x | suo 5110 Stays Out added | vee | stays out -6 | Stays Out 35 [ stays Out %
Pedacirian |mprovemints
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SMART SCALE Process Review
Richmond Scenario Analysis

Official Round
5 saff Scenario A: Scenario B: e . Scenario D: g ‘o E
ta enario C: cenario E:
Application Information . Refine HPP | Eliminate Step . Land Use as a
Scenario - Future Congestion o Staff Recommended
Definition 2 Multiplier
Results
Total § § § | (% B |§
App | Area Principal Secondary Total Cost ! -‘ ﬁ -E E -=
District |Organization Tithe: HPP Request B 3 3 B B &
d |Type Improvement | Improvement {millions) = = e
(millions) | & £ 3 gl 2 £l 3 £ |8 = £ |8 b £ |8
ART - Old Towne Petersh (G e U
0166| © | micH |craterPoC o pwie Persrshurg (Grove Ave to BikePed None x | 817 817 X HPP | Dropped taysin | HPP | seaysin | Hee | -1 | Drepped 206 [ Dropped -311
1w
9135 C RICH |Tri-Cities Area MPO FLT/ART Trailhead,Parking Lot Bikepad Mone ¥ 54.0 534 X HPP Dropped Stayiln | HPP | Staysin | HPP 1]} Stays In HPR | -40 Drapped -55
BO9IB| B RICH |Richmand City A Gillies Cregk Greenway BikePead Tramsit ® 45.3 45.3 X DGP StaysIn | DGP | Staysiin | DGP Stays In | DGP 1 Dropped -75 Drapped -B6
9136| C RICH |Tri-Cities Area MPO ART - Rt 1 to Colonial Heights and 1-95 BikePad Mone ] 5349 £3.9 ¥ HPP Dropped Stayiln | HPP | Staydiln | HPP -4 Drappad a7 Drapped -110
9435 C RICH |Colonial Heights City Appomattox River Greenway Trail Phase 6 BikePed Mone ] 538 538 X bGP Stays In | DGP | Staysiin | DGP | Staysin | DGP -4 Dropped -191 Drapped -199
IC Fall Line Trail with Transit | s High B
ooor| B | mice [eRTc all Line Trail with Transit Impravements BikePed ghvwazy x | %283 £26.7 X HPP | Dropped taysin | HPP | seaysin | Hee | 2 | staysin | Hee | 10 [ Dropped 4
Banchiester B Transit
462 C RICH |Hopewell City "W Randolph Road Shared Lse Path Bikepad Mone ¥ 56.4 56.4 X DEP Stays In | DGP | Stayiln | DGP | Staydin | DGP - Droppad a2 Drapped -106
Scenario A: Scenario B: Scenario D:
Official Round . . Scenario C: Scenario E:
N Refine HPP | Eliminate Step ) Land Use as a
5 Scenario - Future Congestion - Staff Recommended
Definition 2 Multiplier
Projects Funded/Added 20 1] 7 3 7 9
Projects Dropped - 5 ] 2 7 11
Note - CTB Member Consensus Modifications Net 55 Award [millions) 52375 -550.8 562.9 519K LE5.6 5103.6
Unfund from DGP Unallocated DGP (millions) 5146 5146 5146 57.2 516.1 4.5
App ID 9154 Route 360/Deer Aun Drive/Harbour View Court — R-Cut for $22.2M
Unfund from HPP
App ID 9325 Route 2EE Northbouwnd Hard Should er Running for $23.6M
Fund with DGP and HPP
App ID 9135 |-64 at Ashland Road (Route 623) Interchange for 542 2M (523.6M HPP and 518.6M DGP|
Fund with DGP
App ID 9162 Route 360 at Brad McNeer Continuous Green-T for $12.4M
Fund to reduced amount with DG
App 1D 3462 W Randolph Road Shared Use Path for 34.3M
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