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SMART SCALE Background

• SMART SCALE is the principal funding program for 
transportation improvements in Virginia

• SMART SCALE is two (2) separate competitive programs:
–District Grant Program (DGP)
–High Priority Projects Program (HPPP)

• The RRTPO can submit 10 applications, 12 pre-applications for 
the HPPP program to advance regional priorities



What projects can we submit?

Projects must meet three (3) main criteria:
1. Be a high priority eligible project type that

2. Addresses an issue identified in the VTRANS (statewide 
transportation plan) mid-term needs

3. On specific road networks
a) Corridors of Statewide Significance 
b) Regional Network



High Priority Eligible Project Type

• New Highway Capacity - New Through Lanes, Roadway on 
New Alignment, Managed Lanes (HOV/HOT/Shoulder), New 
Bridges

• New or Improved Interchanges - New Interchange Non-
Limited Access Facility, Improve Grade-Separated 
Interchange, New Interchange-Limited Access Facility, and 
Ramp Improvements



High Priority Eligible Project Type

• Transit and Freight improvements - New or Improved 
Passenger Rail Stations or Corridor Improvements, Freight Rail 
Improvements, High-Capacity / Fixed Guideway Transit 
(including Light Rail Transit or Bus Rapid Transit), Transit 
Transfer Stations

• Other Improvements - preferred alternatives in a STARS, 
Pipeline, AMP studies, OR recommendations of other studies 
that are regionally significant, coordinated with state, and 
follow state process



RRTPO Screening

• ConnectRVA 2045 Constrained Plan - Required

• HPP Eligibility Criteria - Required

• VTRANS Need Priority

• Available Leverage

• Readiness Gate Requirements



TAC Request

• Submit proposals for regional application slots by 12/19
–Name
–Description (Location, Termini, Major Improvements)
–Estimate
–Leverage

• Look for an email with instructions and submission link after 
this meeting
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