Richmond-Crater
Hazard Mitigation Plan Update

Workshop #2 Minutes
October 15, 2021 — Virtual Meeting via Zoom

AGENDA

e Introductions

e Status Update

e Brainstorming Mitigation and Community Future Goals
e Goals and Objectives from Other Plans

e Examining the Plans Existing Goals and Objectives

e Examining Capabilities

e Next Steps and Schedule

MEETING NOTES

e The group reviewed each of the existing plan’s mitigation goals, as well as contractor-proposed goals and objectives to
simplify and refocus the goals on mitigation

e Existing Goal 1 was deleted

e Existing Goal 2 was drastically shortened and then modified (new Goal 1) to focus on protecting the whole community
equitably. Objectives that touched on staff capability, outreach, mitigation successes and equity were added to echo
what was in the previous goal and to better capture the social justice component of the updated plan.

e Existing Goal 3 became new Goal 2, and was shortened to focus specifically on partnerships. Objectives were created
and modified to indicate how those partnerships might work.

e Elements of existing Goals 4 and 5 were combined into new Goal 3 that concentrates on government practices to
support health, safety and welfare of citizens. Objectives were added to identify specific practices regarding
maintaining community “fabric”, long-term housing and continuity of services during hazard event recovery.

e Existing Goal 6 was deleted as it relates to new Goal 3.

e Goal 7 was modified into new Goal 4 regarding protecting critical infrastructure. Objectives focus on information and
intelligence sharing, collaboration on utility management, and maintaining/upgrading high hazard dams.

ATTENDEES
Name Agency
Kathryn and Michael Tolliver American Red Cross
Nora Green Amos Ashland
Troy Arnholt Ashland

Gregory Martin
John Fitzgerald
Darshan Parikh
Janit Llewellyn
Jessica Robison
Kimberly Conley
Susan Pollard
Michael Rae
Ben Ruppert
Robert Williams
Dave Alley

Bill Lawson
Brianne Fisher (Brianne Fisher)

Battalion Chief CRR, Hanover County Fire-EMS
Capital Region Airport Commission
Chesterfield County

Chesterfield County Parks & Rec

Chesterfield County

Chesterfield County

Chesterfield County

City of Emporia

City of Hopewell EM

City of Hopewell EM

City of Richmond

City of Richmond
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Surani Olsen
Doug Smith

Tim Blumenschine
felib

Brandy Buford
Michael Barber
Kevin Massengill
Heather Barrar
John Woodburn
Paul Drumwright
Robin Hillman
Brendan McHugh
Randy Hardman
Danielle Curtis
Kristin Owen
Mike D

Kate Hale
Joshua Airaghi
Darryl E. Walker
Katie Moody
Rebekah Cazares
Sarah Stewart
Frank Hopkins
Donald Hunter
Julie Walton

Tim Graves

Leigh Chapman
Tony Williams
Beverly Walkup
Michael Poarch
Richard Douglas
18043524031
RCroft

Alanna Ostrowski
Heather Dowling
Angela Davis
Mark Killgore
Anne Witt - VA DGMR
Amanda Weaver
Nicole Mueller
Brian Laine

INVITEES

Email invitations were issued to each of the individuals shown on the following email invite dated 9/30/21, with a follow-up on
10/12/21. In addition, each primary contact for the communities forwarded the message and made additional phone calls to

their staff and interested persons.

City of Richmond

Colonial Heights

Colonial Heights

Corey Beazley, Hanover EM

DCR, Floodplain Program Planner
DCR, Floodplain Program Planner
Dinwiddie County

FOLAR

Goochland County

Goochland County

Goochland County

Hanover County

Hanover County

Henrico County

Henrico County

Michael Dieter, Hanover County (DPU/ Stormwater)

New Kent County

New Kent County - Environmental Director

Petersburg

PlanRVA

PlanRVA

PlanRVA

Powhatan County
Prince George County
Prince George County
Prince George County
Salter's Creek Consulting
Senior Connections
Sussex County

Sussex County

Sussex County
unknown

unknown

Va Department of Forestry
VA Dept of Forestry
VaDCR

VaDCR Dam Safety
VaDGMR

VDEM

VDOT

Wakefield
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'Iiigh.morgan.chagman@gmail.com

From:
Sent:
To:

Sarah Stewart <SStewart@planrva.org>

Tuesday, October 12,2021 4.23 PM

namos@ashlandva.gov, mjennings@ashlandva.gov; taronhalt@ashlandpolice.us; Matt
Reynal; jtopham@ashlandva.gov; Rhonda Russell; nrichardson@co.charles-city.va.us;
Icomer@co.charles-city.va.us; jvjohnson@co.charles-city.va.us; Robison, Jessica; Parikh,
Darshan; llewellynja@chesterfield.gov; Andrew Gillies; chieppar@chesterfield.gov,
hartga@chesterfield.gov, karen@chesterfieldbusiness.com; Susan Pollard;
smedleys@chesterfield.gov; Herring, Steven; WorkmanC@chesterfield.gov,
conleyk@chesterfield.gov; AshleyE@chesterfield.gov, smithd@colonialheightsva.gov,
blumenschinet@colonialheightsva.gov; hallk@colonialheightsva.gov;
epps@colonialheightsva.gov; payneb@colonialheightsva.gov,
kmassengill@dinwiddieva.us; mbassett@dinwiddieva.us; mingram@dinwiddieva.us;
jperkinson@dinwiddieva.us; mgrant@dinwiddieva.us; wjohnson@ci.emporia.va.us;
bhawthorne@ci.emporia.va.us; jhunter@goochlandva.us; Paul Drumwright; Sherry,
Jamie; jwoodburn@goochlandva.us; jkronberg@goochlandva.us; Hillman, Robin,
eferguson@goochlandva.us; bparson@greensvillecountyva.gov;
tpernell@greensvillecountyva.gov, Ipope@greensvillecountyva.gov;,
ahuskey@greensvillecountyva.gov; nslate@greensvillecountyva.gov;
rowens@greensvillecountyva.gov, dpmaloney@hanovercounty.gov,
BRMchugh@hanovercounty.gov, elthomas@HanoverVirginia.com,
htharris@hanovercounty.gov; jmflagg@hanovercounty.gov, Hardman, Randy W.; corey
beazley; dee12@henrico.us, Rowley, Rob; Owen, Kristin; anthony@henrico.com; Will
Jones; Ben.Sheppard@Henrico.us; cob008@henrico.us; maltman@Hopewellva.gov,
bruppert@hopewellva.gov; dthompson@Hopewellva.gov; cward@Hopewellva.gov,
Robert Williams; cdane@hopewellva.gov, tgriffin@hopewellva.gov; kchale@newkent -
va.us; klleduc@newkent-va.us; Krista Eutsey, bjmikelaites@newkent-va.us;
mjsmolnik@newkent-va.us; jmstauder@newkent-va.us; city.manager@petersburg-
va.org; rtabor@petershurg-va.org; cboone@petersburg-va.org; jwilliams@petersburg-
va.org; Darryl Walker; sreynolds@powhatanva.gov; Curt Nellis;
bschardein@powhatanva.gov; Brigid Paciello; Frank Hopkins; aoliver@Powhatanva.gov,
pashcraft@princegeorgecountyva.gov; Donald Hunter,
Jjwalton@princegeorgecountyva.gov, yjabri@princegeorgecountyva.gov,
jstoke@princegeorgecountyva.gov, Lawson, William W. - Fire; James Nolan; Olsen,
Surani S. - DPU; Fisher, Brianne M. - DPU; bryce.wilk@richmondgov.com;
LEONARD.SLEDGE@RICHMONDGOV.COM,; kevinvonck@Richmondgov.com;
paige.hairston@Richmondgov.com; rdouglas@sussexcountyva.gov,
bwalkup@sussexcountyva.gov, mpoarch@sussexcountyva.gov;
rfoster@sussexcountyva.gov, waustin@folar-va.org; hbarrar@folar-va.org;
sralston@jrava.org; jdoyle@jrava.org; ndean@allianceforthebay.org;
townofsurry@aol.com; satcinc53@yahoo.com; townclaremont@aol.com;
mayor@jarrattva.com; mwilson@jarrattva.com; town mckenney;,
blaine@featherlitecoaches.com; wakefieldtown@verizon.net;
amcphaul @town .waverlyva.us; flacksonsolarenergy@gmail.com;
townofstonycreek@gmail.com; john.g.royster.civ@mail.mil; adrianne.moore@dla.mil;
Dana Adkins; Jessica Phillips; Shaleigh Howells; wwalker@rappahannocktribe.org;
environment@umitribe.org; Rachel.leber@vsp.virginia.gov, Weaver, Amanda (VDEM),
Jjsadler@hrpdcva.gov; Chet Parsons; Myles Busching; rsvejkovsky@craterpdc.org; Witt,
Anne (DMME); marcie.occhi@dmme.virginia.gov, michelle..hamor@usace.army.mil;
Shep.Moon@deq.virginia.gov, Killgore, Mark (DCR); Angela.Davis@dcr.virginia.gov,
Jeremey.falkenau@dof.virginia.gov, donnab@vims.edu; mason@vims.edu;
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To: tracey.harmon@vdotvirginia.gov, lizmcadory@vdotvirginia.gov,
Mark. Irving@VDOT.Virginia.gov; bnelson@PortofVirginia.com;
jrutledge@flyrichmond.com; jfitzgerald @flyrichmond.com; locke.ogens@TNCORG;
sam.mayman@chamberrva.com; Parker Agelasto; twilliams@youraaa.org;
mylantran@aabac.org; mrmrsj@aol.com; Idachille@vcu.edu;
adrienne.torres@ridegrtc.com,; tiffany.dubinsky@drpt.virginia.gov;
steve parrott@central-region.org; pete.svoboda@central-region.org;
mfecht@rvaschools.net; Carl Wood@HCAHealthcare.com:
tony.savage@dominionenergy.com; wayne.geary@redcross.org;
Robert.elukhard@dupont.com; StreetA@yourunitedway.org; Virginia Hispanic Chamber
of Commerce, Michel Zajur; BMorring@princegeorgecountyva.gov,
Jimwallace@colonialswcd.net; slconner@hanovercounty.gov;
keith.burgess@vaswcd.org; liv042 @henrico.us; Jeff. Orrock@noaa.gov;
weubanks@rbc.edu; bschaal@richmond.edu; keckjw@vcu.edu; jsbrown@rbc.edu;
khull@rmc.edu; kwilliams@rbc.edu; khobert@vccs.edu; mwallace@vsu.edu;
PRonca@reynolds.edu; seraskin@vcu.edu; wvpelfrey@vcu.edu; jay.lovelady@central -
region.org; jordan.rennie@central-region.org; mtovar@rvaschools.net; Tolliver, Kathryn;
michael.tolliver@redcross.org; Katie Moody; Rebekah Cazares;
leigh.morgan.chapman@gmail.com; jruffa@craterpdc.org; abrebner@craterpdc.org;
Martha Heeter

Cc: Tim Graves; Keith Burgess; Mannaia, Earl; Dieter, Michael J.; Sheppard, Ben

Subject: **Hazard Mitigation Workshop & HIRA Available for Review™

Good Afternoon All,

This is a friendly reminder that we will have a Hazard Mitigation Workshop on Friday
(10/15) starting at 10:00AM on Zoom. We will discuss goals and objectives for the plan
update. I've included the information to join the meeting below. You’ll also find it in the
calendar appointment for Friday. CRS Localities — It is important that your community have at
least 2 representatives attend the Workshop!

The DRAFT Hazard Identification and Risk Assessment (HIRA) for the plan update is
available for review! You can find it posted to SharePoint —-> Documents -> Plan Drafts
Here is a link to the SharePoint: https://richmondregional.sharepoint.com/sites/HazardMitigation

To join Friday’s meeting:

Join Zoom Meeting
https://planrva-org.zoom.us/j/85946576316?pwd=TUs2am9UK2phMGs3b0JIVTVObm1s7z09

Meeting ID: 859 4657 6316
Passcode: 053779

Let us know if you have any questions or issues accessing SharePoint. We look forward to
seeing you on Friday!

-Sarah

o

THE REGIONAL w

COMMISSION

Sarah Stewart, AICP

Plarning Manager — Environment Program
Office; BO4323 2033, ext. 19

Fax B804 3232025

sstewart@planrvacrg

921 Forest Hill Avenue, Suite 200
Richrmond, Virginia 23235
woweey PlanRWVa org
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Leigh.morgan.chagman@gmail.com

From:
Sent:
To:

Sarah Stewart < SStewart@planrva.org>

Thursday, September 30, 2021 4:08 PM

namos@ashlandva.gov; mjennings@ashlandva.gov; taronhalt@ashlandpolice.us; Matt
Reynal; jtopham@ashlandva.gov, Rhonda Russell; nrichardson@co.charles-city.va.us;
Icomer@co.charles-city.va.us; jvyjohnson@co.charles-city.va.us; Robison, Jessica; Parikh,
Darshan; llewellynja@chesterfield.gov, Andrew Gillies; chieppar@chesterfield.gov;,
hartga@chesterfield.gov, karen@chesterfieldbusiness.com; Susan Pollard,
smedleys@chesterfield.gov; Herring, Steven; WorkmanC@chesterfield.gov,
conleyk@chesterfield.gov; AshleyE@chesterfield.gov; smithd@colonialheightsva.gov;
blumenschinet@colonialheightsva.gov; hallk@colonialheightsva.gov;,
epps@colonialheightsva.gov; payneb@colonialheightsva.gov;
kmassengill@dinwiddieva.us; mbassett@dinwiddieva.us; mingram@dinwiddieva.us;
jperkinson@dinwiddieva.us, mgrant@dinwiddieva.us; wjohnson@ci.emporia.va.us;
bhawthorne@ci.emporia.va.us; jhunter@goochlandva.us; Paul Drumwright; Sherry,
Jamie; jwoodburn@goochlandva.us; jkronberg@goochlandva.us; Hillman, Robin,
eferguson@goochlandva.us; bparson@greensvillecountyva.gov;
tpernell@greensvillecountyva.gov; Ipope@greensvillecountyva.gov;
ahuskey@greensvillecountyva.gov, nslate@greensvillecountyva.gov;
rowens@greensvillecountyva.gov; dpmaloney@hanovercounty.gov;
BRMchugh@hanovercounty.gov; elthomas@HanoverVirginia.com;
htharris@hanovercounty.gov; jmflagg@hanovercounty.gov;, Hardman, Randy W.; corey
beazley; dee12@henrico.us; Rowley, Rob; Owen, Kristin; anthony@henrico.com; Will
Jones; Ben.Sheppard@Henrico.us; cob008@henrico.us; maltman@Hopewellva.gov,
bruppert@hopewellva.gov; dthompson@Hopewellva.gov; cward@Hopewellva.gov;
Robert Williams; cdane@hopewellva.gov; tgriffin@hopewellva.gov; kchale@newkent-
va.us; klleduc@newkent-va.us; Krista Eutsey; bjmikelaites@newkent-va.us;
mjsmolnik@ newkent-va.us; jmstauder@newkent-va.us; city.manager@petersburg-
va.org; rtabor@petersburg-va.org; choone@petersburg-va.org; jwilliams@petersburg-
va.org; Darryl Walker; sreynolds@powhatanva.gov; Curt Nellis;
bschardein@powhatanva.gov; Brigid Paciello; Frank Hopkins; aoliver@Powhatanva.gov;
pashcraft@princegeorgecountyva.gov; Donald Hunter;
Jjwalton@princegeorgecountyva.gov; yjabri@princegeorgecountyva.gov;
jstoke@princegeorgecountyva.gov, Lawson, William W. - Fire; James Nolan; Olsen,
Surani S. - DPU; Fisher, Brianne M. - DPU; bryce.wilk@richmondgov.com,
LEONARD.SLEDGE@RICHMONDGOQOV.COM; kevin.vonck@Richmondgov.com,
paige.hairston@Richmondgov.com; rdouglas@sussexcountyva.gov;
bwalkup@sussexcountyva.gov, mpoarch@sussexcountyva.gov;
rfoster@sussexcountyva.gov; waustin@folar-va.org; hbarrar@folar-va.org;
sralston@jrava.org; jdoyle@jrava.org; ndean@allianceforthebay.org;
townofsurry@aol.com; satcinc53@yahoo.com; townclaremont@aol.com;
mayor@jarrattva.com; mwilson@jarrattva.com; town mckenney,
blaine@featherlitecoaches.com; wakefieldtown@verizon.net;
amcphaul@town.waverlyva.us; fiacksonsolarenergy@gmail.com;
townofstonycreek@gmail.com; john.g.royster.civ@mail.mil; adrianne.moore@dla.mil;
Dana Adkins; Jessica Phillips; Shaleigh Howells; wwalker@rappahannocktribe.org;
environment@umitribe.org; Rachel.leber@vsp.virginia.gov, Weaver, Amanda (VDEM);
Jjsadler@hrpdcva.gov; Chet Parsons; Myles Busching; rsvejkovsky@craterpdc.org; Witt,
Anne (DMME); marcie.occhi@dmme.virginia.gov, michelle.|. hamor@usace.army.mil;
Shep.Moon@deg.virginia.gov; Killgore, Mark (DCR); Angela.Davis@dcr.virginia.gov;
jeremey.falkenau@dof.virginia.gov; donnab@vims.edu; mason@vims.edu;
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To:

Cc:

Subject:

Good Afternoon,

tracey.harmon@vdot.virginia.gov; lizmcadory@vdot.virginia.gov,
Mark.Irving@VDOT.Virginia.gov; bnelson@PortofVirginia.com;
jrutledge@flyrichmond.com; jfitzgerald@flyrichmond.com; locke.ogens@TNC.ORG;
sam.mayman@chamberrva.com; Parker Agelasto; twilliams@youraaa.org;
mylantran@aabac.org; mrmrsj@aol.com; Idachille@vcu.edu;
adrienne.torres@ridegrtc.com; tiffany.dubinsky@drpt.virginia.gov;
steve.parrott@central-region.org; pete.svoboda@central-region.org;
mfecht@rvaschools.net; Carl Wood@HCAHealthcare.com;
tony.savage@dominionenergy.com; wayne.geary@redcross.org;
Robert.e.lukhard@dupont.com; StreetA@yourunitedway.org; Virginia Hispanic Chamber
of Commerce, Michel Zajur; BMorring@princegeorgecountyva.gov;
jimwallace@colonialswcd.net; slconner@hanovercounty.gov;
keith.burgess@vaswcd.org; liv042 @henrico.us; Jeff.Orrock@noaa.gov;
weubanks@rbc.edu; bschaal@richmond.edu; keckiw@vcu.edu; jsbrown@rbc.edu;
khull@rmc.edu; kwilliams@rbc.edu; khobert@vccs.edu; mwallace@vsu.edu;
PRonca@reynolds.edu; seraskin@vcu.edu; wvpelfrey@vcu.edu; jay.lovelady@central-
region.org; jordan.rennie@central-region.org; mtovar@rvaschools.net; Tolliver, Kathryn;
michael.tolliver@redcross.org; Rebekah Cazares

Katie Moody; leigh.morgan.chapman@gmail.com; jruffa@craterpdc.org;
abrebner@craterpdc.org; Martha Heeter

**Richmond-Crater Hazard Mitigation Plan Update - Goals & Objectives Workshop**

We will hold a virtual Workshop to discuss Goals and Objectives for inclusion in the update of the
Richmond-Crater Hazard Mitigation Plan on Friday October 15 from 10:00 to 11:30 am. I will
follow this message with a calendar invitation to hold the time on your calendar. Zoom meeting

information for the Workshop is below.

CRS Localities - It is important that your community have at least 2 representatives attend

the Workshop!

Join Zoom Meeting

https://planrva-org.zoom.us/j/85946576316?pwd=TUs2am9UK2phMGs3b0JIVTVQbm1sZz09

Meeting ID: 859 4657 6316

Passcode: 053779

One tap mobile

+13017158592,,85946576316#,,,,¥053779# US (Washington DC)
+13126266799,,85946576316#,,,,*053779# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 6266799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 6699009128 US (San Jose)
Meeting ID: 859 4657 6316
Passcode: 053779
Find your local number: https://planrva-org.zoom.us/u/kcWzFflQ2k

Thank you and let me know if you have any questions.

-Sarah
—

THE REGIONAL w

COMMISSION

Sarah Stewart, AICP

Planning Manager — Envirenment Pregram
®ffice: 2043232033, ext. 119

Fax 204.3232025

sstewart@mlanrva.org

9211 Forest Hill Avenue, Suite 200
Richrmend, Virginia 23235
wWww. PlanRVA or g
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