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 Required by the Regional Cooperation Act (Virginia State
Code) to guide the district on matters that are of importance
to more than one locality

Regional Strategic Plan

» Defines coordinated regional vision and goals

« Contextualizes the relationship, content, and processes for
functional area plans

* Indicates the role and responsibilities of PlanRVA in serving
the region through implementation.



Pathways to the Future: 2025-2030 Regional
Strategic Vision - Development Steps:
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PlanRVA staff review of locality Comprehensive Plans and Strategic Plans and
review of existing regional core plans and partner plans.

- Feedback from:
- 5/21/24 Public Outreach and Engagement Committee — Review of draft Vision
components
- 6/13/24 Joint Annual Meeting — Visioning Exercise, broad discussion of regional
Issues
- 12/5/24 Joint Annual Meeting — Presentation of Vision Themes

- Shared with regional community and stakeholders, including at the Pathways to
the Future Regional Symposium 2025 (Pi(e) Day)

- Advertisement and Notices to Localities

- Commission consideration scheduled for June 12, 2025



Coalesce Our Regional
Strategic Plan

A Regional Vision at the
center of the agency’'s work

e Core Plans that serve as
“Chapters’ of the Strategic
Plan

« Core Plans contain specific
topical Goals and Strategies,
and help guide other
activities in the program
areas — other plans, studies,
program activities and
performance indicators



5 Interconnected Themes. A Region With:
| « Strategic and Resilient Infrastructure
Strategic Vision
document in
N descriptions.
* A Strong Economy

A Regional Vision I"
a « A Healthy Environment ~>ee Regional
- Attainable Housing the packet for

full theme

« Opportunity and Choice for Everyone
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Strategic Plan - Core Plan
Timeline

2027

Transportation

Core Plan Development/Update
Implementation and Evaluation

Economic Development and Housing

Core Plan Development/Update
Implementation and Evaluation

Natural Resource

Core Plan Development/Update
Implementation and Evaluation

Hazard Mitigation

Core Plan Development/Update
Implementation and Evaluation

Climate Resilienc

Core Plan Development/Update
Implementation and Evaluation




PlanRVA Community
Development Programs




Community Development-
Economic Development

o

« Core Plan -+ Supported Programs:
—Comprehensive Economic —Southeastern Regional
Development Strategy (2025 Crescent Commission (SCRC)
CEDS) —EDA Economic Development
District (EDD) designation,
- Supporting Plans & PlanRVA apply in 2026
Studies
_Region 4 Growth & « Performance Indicators
Diversification Plan (2025 — Regional Indicators/RVA Rising
update by GO Virginia)
—GRP Target Industry Cluster m ) ST

Analysis
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Community Development-Housing

- Core Plan -+ Supported Programs:
—Regional Housing Framework —Virginia Housing PDC Grant
(Partnership for Housing Program
Affordability) —~BIPOC Homeownership

Initiative (LISC)
« Supporting Plans & Studies

—Analysis of Impediments to Fair * Performance Indicators
Housing — Regional Indicators/ RVA
—Market Value Analysis o

(PlanRVA)
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