A journey of progress
for Greater Richmond.

RVA GROW. Making our home a place where everyone can thrive.
RISING THRIVE. e

HERE.




The Wake -Up Call
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41 LosAngeles, CA $33,047 $30,164 -8.7%

. 42 Newark, NJ $33,730 $30,729 -8.9%
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45 Baltimore, MD $29.8K $27.2K -8.T% -9.1%

econOmiC mObIIIty 46 Detroit, Ml §27.8K $27.2K 2.4% _m,'s;j:%
* 4 in 10 households Struggle to 47 Tampa, FL $29.8K $27.1K 9.1% Skl
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TO LEARN MORE?
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50 Atlanta, GA $27.7K $26.2K -5.2%

Sources: Opportunity Atlas; United for ALICE
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A Movement
Already in Motion.

OUR GOAL
Remove barriers so success is determined by
potential, not zip code, race, or economic status.

CENTERED BY

ChamberRVA, Community Foundation,
PlanRVA, Richmond Memorial Health
Foundation, United Way

SUPPORTING

9 localities, major employers, community
organizations



Alliance In Action:
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We make connections and offer resources

Supporting greater efficiency, alignment, and scaled impact

N

5x

Shared Data & Metrics: Narrative & Storytelling: Community Engagement: Strategy & Policy:
aggregating data to align lifting up voices, progress, creating capacity for aligning partners,
progress and guide and why economic mobility learning, connection, and surfacing gaps, and
decision-making. matters. collective action. building shared direction.
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Understanding Our Framework

Drivers

Big conditions that
shape mobility.

Rewarding Work

Indicators
Employment Opportunities . .
Jobs that pay a Living Wage Evidence-based signposts
Opportunities for Income that tell us where mobility

Financial Security N (s d
Weallth Building Opportunities reaks aown.

Median Hourly Wage M Et ri CS

Wage Gap Ratio S ifi
Share of Workers in Low-Wage Occupations PeCITIC measures

we track.
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Five Drivers of Mobility
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Blg (?(.)ndlthnS that Shape High - Quality Opportunity - Rich Healthy Environment Responsive & Just
mobility. Rewarding Education & Inclusive & Access to Good Governance

Neighborhoods Health Care
Work
Evidence - based signposts
that tell us where mobility Employment Jobs paying Opportunities for Wealth - building Financial
breaks down. opportunities living wages LRI opportunities Security
v

M etrl Cs Share of adults Hous:hold v
Specific measures we EED 29 D income at 20th, share of adults
track who are 50th, and 80th with de.bt in

rack. employed percentiles collections
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This Is a Measurement Framework, Not an Action Plan
Don't Mistake Correlation for Prescription

* When “Employment Opportunities”
shows up as weak, it's identifying a
problem area.

 It's NOT automatically telling us to
create more jobs.

* The real barriers might be:
transportation, skills mismatch,
childcare, hiring practices.

You don’t pull out the ‘check
engine’ light to solve the problem;
you look under the hood.




The Numbers Behind Rewarding Work

A Strategic Portfolio Across 13 Themes

IE- Motes/Comments
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Metric
Median hourlywage by occupation

Ammmrimbiie medk n mbrab e R

Averageweeklywage byindustry Averages risk masking distributiglll; promp¥ ission of industry-specific wage differences (Brookings warns on averages).

AMI Strong standalone income metric; good for regional comparison but must tie to cost-of-living (LOO).

u | | [ ]
® ] 7 I 1 Median earnings of FT workers Reflects stability and earning power; may exclurd=wulnerable groups; discuss whether to disaggregate by race/industry.
a I ng pOI n n l I I e rl CS aCrOSS Median wage income Redundantwith other medians: may need ec lation during selection.

‘thly earnings (all & new hires) Sensitive to churn; good for pipeline leak an: Brookings).
~Over-year realwagegmwth_ITra cks wage trajectory; must pairwith baseli| res;valuable for trend discussions.
t h e m e S Quarterlywage growth % Short-term signal; risk of noise; discuss if gu rtracking fits RVA Rising strategy.
rcentilewage spread Highlights inequality; aligns with Brookings | ‘hy on distribution; valuable for equity framing.
n ] =arnings percentile Usefulforbenchmarking but abstract for pal nts; needs clear translation during facilitation.
{ Goal - S e I e Ct 1 3 - 1 5 m etrl CS fo r O n g O I n g Wage gap ratio Captures disparities; strong narrative potent uld be paired with race/industry breakdown. IPUMS is source
. qdustrywages Industry-contextual equity measure; valuabl rstem-level insights.
calculators) Actionable for local policy; clear threshold di ion point; aligns with living-wage focus (Urban PDF).
n
traCkI n g rgwage Simple signal of job quality; aligns with LOO 1entfocus.
ige % Same as above; risk of redundancy—needs c idation.
are
u u FHEN SUdLER IS VHILE, dUENS WILTT DPUUEITTES B LU RTINS, S LTI, S L L LS DU LS T .o
° Approach . Balance visionary +
™ 'ntermediate indicator; requires clear definit “promising”, Reflects pipeline-building for f
strates advantage of good jobs; strong ec ic mobility link (Urban).
ES ITIVESLITIETIL PUCLS, TEVEDLS WIETSgug S CLLISLET , AUENTS WILT DIOURITIES PIPELUne
" B N
I n VeStm e n t + p e rfo rm a n Ce m etrl CS ant for equity framing; may need pairii 1worker demographics (LOO).
. .
narket strength metric; resonate: Zrookings on labor participation

‘sbor engagement; essential for 3 context.

At least 1 metric per indicator

mployment; prompts disct of job quality beyond wag
ility; strong tie to econol 1bility outcomes.
| | | | ] ] ] UM TLILE DUHT WML L br ey LIS LS LT PET L
* Timeline: 4 sessions (this intro + 3
| |
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Our Three -Session Journey
Access— Quality — Sustainability

Session 1: Ensuring Access to Work Session 2: Ensuring Work is Session 3: Sustaining Work
Can people find employment? Rewarding Through Supports
Labor force participation & job Does work support mobility? Can people stay and advance?
market health Wages, job quality, and Benefits, childcare, and long -term
advancement opportunities security + portfolio review

()



Thank you!

RVA crow.
R|S|NG THRIVE.

HERE.
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