
A journey of progress
for Greater Richmond.
Making our home a place where everyone can thrive.



From Data to Action
The Wake -Up Call
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• Young adults from low -income families in the 
region are earning 8% less  than previous 
generations. 

50 MOST POPULOUS METRO 
AREAS

Changes In Mobility
For children born to low - income parents

• Richmond ranks 49th out of 50  
in absolute economic mobility.

• Richmond ranks 38th out of 50  
major metros for changes to 
economic mobility.

• 4 in 10 households  struggle to 
afford basic needs. 

Sources: Opportunity Atlas; United for ALICE



A Movement 
Already in Motion. 

OUR GOAL
Remove barriers so success is determined by 
potential, not zip code, race, or economic status.
 
CENTERED BY 
ChamberRVA, Community Foundation, 
PlanRVA, Richmond Memorial Health 
Foundation, United Way

SUPPORTING
9 localities, major employers, community 
organizations







Understanding Our Framework



Indicators

Metrics

Employment 
opportunities

Financial 
Security

Household 
income at 20th, 
50th, and 80th 

percentiles

Five Drivers of Mobility

Drivers
Big conditions that shape 
mobility. Rewarding 

Work

High - Quality
Education

Opportunity - Rich 
& Inclusive 

Neighborhoods

Healthy Environment 
& Access to Good 

Health Care

Responsive & Just 
Governance

Evidence - based signposts 
that tell us where mobility 
breaks down. 

Specific measures we 
track.

Jobs paying 
living wages

Opportunities for 
income

Wealth - building 
opportunities

Share of adults 
ages 25 to 54 

who are 
employed

Share of adults 
with debt in 
collections



Don’t Mistake Correlation for Prescription
This is a Measurement Framework, Not an Action Plan
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• When “Employment Opportunities” 
shows up as weak, it’s identifying a 
problem area.

• It’s NOT automatically telling us to 
create more jobs.

• The real barriers might be: 
transportation, skills mismatch, 
childcare, hiring practices.

You don’t pull out the ‘check 
engine’ light to solve the problem; 

you look under the hood. 



The Numbers Behind Rewarding Work
A Strategic Portfolio Across 13 Themes

• Starting point:  70+ metrics across 13 
themes

• Goal: Select 13- 15 metrics for ongoing 
tracking

• Approach: Balance visionary + 
investment + performance metrics. 
At least 1 metric per indicator

• Timeline: 4 sessions (this intro + 3  
selection sessions)

70+

15
9



Access → Quality → Sustainability 
Our Three -Session Journey

1
0

Session 1: Ensuring Access to Work
Can people find employment?
Labor force participation & job 

market health

Session 2: Ensuring Work is 
Rewarding

Does work support mobility?
Wages, job quality, and 

advancement opportunities

Session 3: Sustaining Work 
Through Supports

Can people stay and advance?
Benefits, childcare, and long - term 

security + portfolio review



Thank you!
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