RRTPO Policy Board

September 7, 2023 VDDT

VDOT Richmond District Updates

CTB - July 2023 Meeting Update

e Workshop Presentations
= On-Time/On-Budget — Project Development and Delivery Results
=  SMART SCALE Program Updates

e Action Meeting
o Approved the Policy Guidelines for the Revenue Sharing Program (2023)
o Approved the Transportation Alternatives Program Policy (2023)
o Approved the FY23-28 Six-Year Improvement Program Transfers for May 20, 2023, through June

16, 2023 (SYIP Allocation Transfer Threshold Report)

o Approved the Addition of Projects to the Revised Six-Year Improvement Program for FY24-29

CTB — Next Meeting (VDOT Auditorium)
e No August Meetings
e Workshop Meeting on September 20 at 9:00 am
e Action Meeting on September 20 at 1:00 pm

SMART SCALE — Round 5 (FY24 — FY29 SYIP)
e SMART SCALE Retreat on July 19, 2023, in Fredericksburg.
e Next steps for possible SMART SCALE Policy changes:
o September 20" — SMART SCALE Process Review Update
o October 17t — SMART SCALE Process Review Update — Final Recommendations
o Fall 2023 - Virtual Town Hall — Details TBD
o December 4t — CTB Action on Proposed Policy Changes

The Fall Line
e VDOT Design-Build Packages
o DB#1 (Holly Hill Rd to Walder Ln; includes Chickahominy River crossing, UPC 121374)
= Advertised in December 2022
= Awarded in April 2023
= Construction is anticipated to begin in fall 2023
o DB#2 (Patton Park to W Hundred Rd/Chester Linear Park, UPC 121511)
= Survey and RFP development are underway
= Alignment at southern terminus is not yet finalized
e VDOT is navigating historic resources
e VDOT is coordinating with CVTA and impacted localities
e VDOT presented to FLT working group 8/2 (presentation can be provided)
= Advertisement is anticipated for late 2023, but is subject to change depending on
resolution of alignment, funding and historic resources concerns
o DB#3 (W Hundred Rd to Falling Creek/Food Lion)
= Work on DB#3 is on hold until alignment revisions and budget/funding for DB#2 are
resolved
= Advertisement and Award dates to be solidified once funding is secured


https://www.ctb.virginia.gov/resources/2023/july/ctb_workshop_meeting_july_2023.pdf
https://www.ctb.virginia.gov/resources/2023/july/pres/6.pdf
https://www.ctb.virginia.gov/resources/2023/july/ctb_action_meeting_july_2023.pdf
https://www.ctb.virginia.gov/resources/2023/july/res/3.pdf
https://www.ctb.virginia.gov/public_meetings/schedule_overview/default.asp
http://smartscale.org/
https://www.ctb.virginia.gov/resources/2023/july/smart_scale_retreat_agenda.pdf
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1-64 GAP Widening — Design-Build Projects
Segment A— MM 204.9 to MM 215.6 in New Kent County (UPC 122805)

o Request for Proposals (RFP) released in March 2023
o Design-Build contract is expected to be awarded in the fall of 2023
o Estimated completion of this section is summer 2027
e Segment B— MM 215.6 to MM 224.3 in New Kent County (UPC 123831)
o VDOT anticipates releasing a RFP for Segment B in the summer of 2024
o Estimated completion of this section is spring / summer 2028
Segment C— MM 224.3 to MM 233.3 in James City County/Hampton Roads District (UPC 123129)
o VDOT anticipates releasing RFP for Segment C in November 2023
o Estimated completion of this section is November 2027

Upcoming Public Hearings/Citizen Information Meetings

e 288 NB Hard Shoulder Running (HSR) (UPC 122147)
o An in-person Citizen Information Meeting (CIM) will be held on Wednesday, September 13,

2023, from 5:00-7:00 pm at James River High School in the Closed Commons Room. The
address for the CIM location is 3700 James River Road, Midlothian, VA 23113.




