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Where We Are in the Process
• Finalized Draft Plan: Safe by Design
• Stakeholder reviewed
• Edits complete
• TAC recommendation for adoption
• Today’s focus: 

–High-level summary of what’s in the plan
–How this connects to safety messaging
–Request for adoption



Engagement by the Numbers

Project Site: engage.planrva.org/safety-plan

https://engage.planrva.org/safety-plan
https://engage.planrva.org/safety-plan
https://engage.planrva.org/safety-plan


Why This Plan
• 501 people killed, 3,737 life altering 

injuries since the last regional plan 
(March 2022)
–So far this year (through 6/30):

• 39 people killed
• 316 people seriously injured
• Over $968 million in economic costs

• More action-oriented, short/medium-
term solutions

• Plan aligned with Safe System 
Approach, SS4A program



High Injury Network
• 1% of regional roads account 

for 70% of fatal and serious 
injury crashes

• Based on five years of crash 
data (2020–2024)

• Concentrated primarily on 
arterials 

• The empirical foundation for 
where the plan focuses 
safety investment



Priority Safety Corridors
• Named segments derived 

from the HIN 
• Supported by crash hot spot 

data, community-identified 
concerns, and multi-
jurisdictional continuity

• Exact future RSA limits to be 
refined in coordination with 
respective locality

• Where the region can make 
the most meaningful near-
term safety impact



Six Safety Actions
Action 1
-Create a Regional Street Design Manual
Action 2
-Develop RSA Program
Action 3
-Develop a Regional Quick Build Library

Builds the tools

Puts the tools to work

Connects to broader 
safety ecosystem

Holds the region 
accountable

Action 4
-Implement Quick Build Projects
Action 5
-Advance Complementary Safety Plans
Action 6
-Track Changes and Keep Safety a Priority



Safety Messaging
• Companion framework to 

Safe by Design
• Changing safety culture
• Messaging to help people 

understand/trust road improvements
• Three pillars: awareness, empathy, 

action
• Same priority behaviors as the plan
• One regional voice, locally adaptable
• Pilot campaign launch in fall 2026



Where the Plan Stands
• Final draft complete, incorporating 

all TAC and stakeholder feedback
• Public engagement documented
• Designed to work alongside Safer 

Together messaging framework
• Plan designed to be grant 

competitive, positioning the region 
for future implementation funding

https://planrva.org/wp-content/uploads/20260528_SafetyActionPlan_FINAL.pdf


Recommended Action
The Technical Advisory Committee (TAC) recommends that the 
RRTPO Policy Board adopt Safe by Design as the Regional 
Transportation Safety Action Plan and a guiding planning 
document. 
A draft resolution of support is included as Attachment D on 
Page 21 of your agenda packet for consideration.



Questions/Discussion

Contact
Dan Motta
dmotta@planrva.org

Project Engagement Page
engage.planrva.org/safety-plan
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