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Where We Are in the Process

* Finalized Draft Plan: Safe by Design
« Stakeholder reviewed

» Edits complete

« TAC recommendation for adoption

» Today's focus:

—High-level summary of what's in the plan
—How this connects to safety messaging
—Request for adoption
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Like most communities across the country, the Richmond region has experienced near-record roadway
deaths and injuries in the past few years.
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Adopt Regional Safety Action Plan

Safe by Design: Moving Toward a Transportation
Network Built for People (Draft)

Appendices

Glossary of Key Terms.
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Safer Together: A Regional Messaging Framework
for Safer Streets and Communitie:

Safety Context
Safer Together Regional Messaging Framework

Richmond Regional Transportation Safety Plan

Engagement platform: Project Followers 54 ——

A major change in how we approach and think about safety is needed if we hope to make a lasting
impact on our transportation network.

This regional safety plan upd move beyond identifying safety concerns and establish a clear Contact Us
framework of next steps, policy directions, and actionable strategies.
It will build on lessons from our member communities and prior regional ini er def If you have questions or want to learn more about
regional b rent and community-driven pro ti this project, contact us below
This study is. date to the Richmond Regional Transportation Safety Plan and complements existing 2 Dan a
° ich s ia Strategic Highway Safety Plan and the VDOT Pedestrian and Bicycle Safety N
]
Proiject Site: . . -
h the video to learn more about an important tool we're g tter plan for @ planrva.org

safety focused infrastructure investments: Identifying Safety Corridors. Your input will help us develop
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Why This Plan

* 501 people killed, 3,737 life altering
Injuries since the last regional plan
(March 2022)

—So far this year (through 6/30):
* 39 people killed
» 316 people seriously injured
« Over $968 million in economic costs

e More action-oriented, short/medium-
term solutions

» Plan aligned with Safe System
Approach, SS4A program




High Injury Network

* 1% of regional roads account
for 70% of fatal and serious
INjury crashes

» Based on five years of crash
data (2020-2024)

« Concentrated primarily on
arterials

 The empirical foundation for
where the plan focuses
safety investment




Priority Safety Corridors

 Named segments derived
from the HIN

» Supported by crash hot spot
data, community-identified
concerns, and multi-
jurisdictional continuity

« Exact future RSA Iimits to be
refined in coordination with
respective locality

 Where the region can make
the most meaningful near-
term safety impact
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Six Safety Actions
Action 1 | N
-Create a Regional Street Design Manual
Action 2 Builde the foof
-Develop RSA Program Bt
Action 3
-Develop a Regional Quick Build Library
Action 4 n

, , , =— Puts the tools to work
-lImplement Quick Build Projects ]
Action 5 __ Connects to broader
-Advance Complementary Safety Plans ) EeRdeEEREE
Action 6 __ Holds the region
-Track Changes and Keep Safety a Priority accountable



Safety Messaging

« Companion framework to
Safe by Design

« Changing safety culture

A Regional Messaging Frarn -lw; ‘

. for Safer Streets and Communifie
« Messaging to help people | £
understand/trust road improvements N

* Three pillars: awareness, empathy, | 11K |
action = ——=

 Same priority behaviors as the plan
* One regional voice, locally adaptable B_——
* Pilot campaign launch in fall 2026 g,@,i!a- . Decemberazs
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Where the Plan Stands

* Final draft complete, incorporating
all TAC and stakeholder feedback

* Public engagement documented

» Designed to work alongside Safer
Together messaging framework

* Plan designhed to be grant
competitive, positioning the region
for future implementation funding



https://planrva.org/wp-content/uploads/20260528_SafetyActionPlan_FINAL.pdf
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The Technical Advisory Committee (TAC) recommends that the
RRTPO Policy Board adopt Safe by Design as the Regional
Transportation Safety Action Plan and a guiding planning
document.

A draft resolution of support is included as Attachment D on
Page 21 of your agenda packet for consideration.

Recommended Action



Questions/Discussion

Contact
Dan Motta
dmotta@planrva.org

Project Engagement Page
engage.planrva.org/safety-plan
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