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Our mission is to help communities create or improve 
conditions that advance upward mobility and racial equity.
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History of the Upward Mobility Framework
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What would it take to dramatically 
increase mobility from poverty ?
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The Three-Part 
Definition of Mobility 
from Poverty Economic 

Success

Being Valued 
in Community

Power and
Autonomy

Mobility

When a person has adequate 
income and assets to support  
their and their family’s 
material well-being.

When a person has the ability 
to have control over their life, 
to make choices, and to 
influence larger policies and 
actions that  affect  their future.

When a person feels the 
respect , dignity, and sense 
of belonging that  comes 
from contributing to and 
being appreciated by people 
in their community.
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The Three-Part Definition & Structural Racism:
Housing Example

Economic 
Success

Being Valued 
in Community

Power and
Autonomy

Mobility

• Barriers to homeownership, devaluation of homes in 
neighborhoods of color, and residential segregation 
have led to less ability to build wealth and economic 
success for people of color.

• Discriminatory lending practices, residential 
segregation, and intentional redlining may limit 
someone’s ability to feel that they can make choices 
about their life and accomplish their goals.

• Barriers to homeownership may also create more 
residential instability and thus, less social 
connectedness and feelings of rootedness.
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Understanding the Three-Part Definition in Practice

Nurse Family 
Partnership Educare YouthBuild

CUNY-ASAP Moving to 
Opportunity

Family 
Rewards
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The Upward Mobility Framework
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The Upward Mobility Framework
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Breaking down the Upward Mobility Framework: The 3-part  Definit ion
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Breaking down the Upward Mobility Framework: 5 Essential Pillars
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Breaking down the Upward Mobility Framework: Emphasis on Racial Equity
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Breaking Down the Upward Mobility Framework: The Predictors
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Evidence Resource Library
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Ratio of affordable and 
available housing units to 
households with low, very 
low, and extremely low-

income levels

Share of children 
enrolled in nursery 
school or preschool

Employment-to-
population ratio for 

adults ages 25 to 
54

Ratio of population 
per primary care 

physician

Share of the voting-age 
population who turn 

out to vote

Breaking Down the Upward Mobility Framework: The Mobility Metrics 
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 Data tables for 26 metrics 
for each predictor

 All counties

 Cities above 75,000

 Nationally available data

https://upward -mobility.urban.org/ mobility-metrics-data

Breaking Down the Upward Mobility Framework: The Mobility Metrics 

https://upward-mobility.urban.org/mobility-metrics-data


Upward Mobility Framework

Mobility 
Metric

Mobility 
Dimension(s)

Potential  
Outcome

Employers pay 
living wages and 
provide benefits 

that enable 
stability

Ratio of pay on avg job 
to the cost of living.

• Economic Success
• Dignity & 

Belonging
• Power & 

Autonomy

Employment 
opportunities

Jobs paying living 
wages

Opportunities for 
income

Financial security

Wealth-building 
opportunities
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Applying the Framework



Upward Mobility Framework
20

Upward Mobility Planning Guide
 A  guide to help local leaders better 

understand impediments to upward mobility 
and how to build a cross-sector team that can 
plan, advocate for, and implement a set  of 
systems changes focused on bringing all 
members of your community out of poverty 
and creating more equitable results. 
 Provides practical advice for people driven to 

boost mobility from poverty and asking, 
“Where do I start?”
 Informed by the Boosting Upward Mobility 

cohort  that beta-tested the metrics. 
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Mobility Action Plans
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Philadelphia, 
Pennsylvania

Housing: The current supply of affordable housing in Philadelphia is gravely 
insufficient, particularly for extremely-low income households. Further, well 
over half of low-income renter households, and two-thirds of extremely-low 
income renter households, are housing cost burdened, meaning they spend 
over 50 percent of their income on rent.

Financial well-being: Over half of Philadelphia residents living in predominantly 
nonwhite zip codes have debt in collections compared with less than a quarter 
of residents living in majority non-Hispanic white zip codes. 

Neighborhoods: Philadelphia has high rates of income segregation relative to 
comparison cities. About 35 percent of residents experiencing poverty live in 
high-poverty neighborhoods. This rate is worse for Black and Hispanic 
residents.

Work:  In 2018, only 74.2 percent of Philadelphians ages 25 to 54 were 
employed. The employment rate is even worse for Black and Hispanic 
Philadelphians: only 67.1 percent of Black Philadelphians and 63.9 percent of 
Hispanic Philadelphians between ages 25 to 54 were employed in 2018. 

Key Predictors Strategic Actions
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Mobility Action Learning Network
2024
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The Mobility Action Learning Network
 A cohort of 26 teams of local leaders across the US creating 

and bolstering locally driven programs, policies, and actions that 
promote upward mobility from poverty and racial equity.

 Network Goal: equip members with data, promising practices, 
and opportunit ies to learn from each other to address local 
challenges related to upward mobility and racial equity work.

 Network members will leave the network with an increased 
capacity and understanding of how to apply the Upward 
Mobility Framework, tools, and resources to address local 
challenges.
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Measuring Impact

This track demonstrates how mobility 
action teams can measure progress 
toward upward mobility and racial 
equity goals in their community. Teams 
gain a better understanding of program 
assessment tools and measurement plans 
that focus on systems changes and 
benchmarks for impact. The localities in 
this track are:

 Charlotte, NC

 Dayton, OH

 Fairfax County, VA

 Memphis, TN

 Pima County, AZ

 Providence, RI

 Richmond, VA

 Rochester, NY
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Available Resources

• Upward Mobility Framework 
• Boosting Upward Mobility: Exemplars
• Mobility Action Plans (MAPs)
• A Planning Guide for Local Action
• Mobility Metrics Data Tables
• Evidence Resource Library
• Upward Mobility Blog

• How Policymakers Can Use Measures of Mobility from Poverty 
Affected by the COVID-19 Pandemic (February 2024)

https://upward-mobility.urban.org/mobility-metrics-framework
https://www.urban.org/research/publication/boosting-upward-mobility-exemplars
https://upward-mobility.urban.org/mobility-action-plans
https://upward-mobility.urban.org/boosting-upward-mobility-planning-guide-local-action
https://upward-mobility.urban.org/measuring-upward-mobility-counties-and-cities-across-us
https://upward-mobility.urban.org/evidence-resource-library
https://upward-mobility.urban.org/blog
https://www.urban.org/urban-wire/how-policymakers-can-use-measures-mobility-poverty-affected-covid-19-pandemic
https://www.urban.org/urban-wire/how-policymakers-can-use-measures-mobility-poverty-affected-covid-19-pandemic




Da t a  in  
Phila nt hrop y

June  20 24: PlanRVA Day



Age nd a

• Integrated  Framework
• Community Found at ion 
• United  Way

Data in Philanthropy

02

• Init ial Working Group
• Mob ility Ac t ion Team 

Regional Data

01



How We  Got  
He re
Init ial Working Group

Organizations

• Community Found at ion for a  greate r Richmond
• PlanRVA
• United  Way of Greate r Richmond  & Pe te rsb urg

Our Goa l

• The  c reat ion of a  comp hrehens ive  and  
collab orat ive  d ata  framework for our region.



Urb a n Ins t it u t e  Te c hnic a l As s is t a nc e

• Award ed  grant  in la te  20 23.
• 26  localit ie s  chosen.
• Coaching, t raining, te chnical ass is tance , 

p ee r le arning.
• Focus : d eve lop  and  imp lement  

measurab le  s t rategie s  sp ec ific  to our 
region.

• “Measuring Imp ac t” t rack. 

Sarin Ad hikari, Ph.D
Plan RVA

Imp lementat ion Team

Frank Card e lla
Unite d  Way of Gre ate r 

Ric hmond  & 
Pe te rsb urg

Isab e l Eljaie k, MSW
Community Found at ion 
for a  gre ate r Ric hmond

Chris t ina 
Mas t roianni

Chamb e rRVA

Wood y Roge rs
Partne rship  for Hous ing 

Afford ab ility

Mob ility Ac t ion Learning Ne twork



Housing 
affordability

Housing 
stability

Economic 
inclusion

Racial diversity

Social capital

Transportation 
access

Ratio of affordable housing 
units to households with low, 
very low, and extremely low-

income levels

Number and share of public-
school children who are ever 
homeless during the school 

year

Share of people experiencing 
poverty who live in high-
poverty neighborhoods

Index of people’s exposure to 
neighborhoods of different 

races and ethnicities

Number of membership 
associations per 10,000 people

Ratio of Facebook friends with 
higher socioeconomic status to 

Facebook friends with lower 
socioeconomic status

Transit trips index

Transportation cost index
Urb a n Ins t it u t e  Te c hnic a l As s is t a nc e

• Analys is  of current  mob ility cond it ions .
• Review of Urb an Ins t itute  mob ility me t ric s  

and  analys is  of ad d it ional me t ric s .
• Define  s t rategic  ac t ions  for how change  

could  occur in our community. 
⚬ Sys tems- change  logic  mod e l.

• Measurement  p lan. 

Mob ilit y  Ac t ion  
Pla n



Da t a  in  Phila nt hrop y
An In t e gra t e d  Fra m e work

(The Foundation Review, 2018)



Da t a - Drive n De c is ions  
Com m unit y Found a t ion  for gre a t e r Ric hm ond

Enhanced Impact

• Data- d riven measurements  ensure  e ffort s  are  aligned  with s t rategic  goals .

Bias Mitigation

• Demograp hic  d ata  ensure s  fair re source  d is t rib ut ion. 

Informed Decision-Making

• Data- b ased  d ec is ion- making targe ts  re source s  whe re  d isp arit ie s  exis t . 



Da t a - Drive n De c is ions  
Unit e d  Wa y of Gre a t e r Ric hm ond  & Pe t e rs b urg

Indicators of Community Strength

• Provid e  c rit ic al informat ion to community le ad e rs  and  organizat ions  to b e t te r 
und e rs tand  the  areas  whe re  change  is  need ed  mos t .

Targeted Funding

• Work with p artne r organizat ions  to d eve lop  solut ions  that  ac tually move  the  need le .

Shared Responsibility

• Common language  around  d ata  to convene  p rovid e rs  and  community champ ions  at  
the  ne ighb orhood  leve l or within se rvice  sec tors .



Shining Light  on  t he  Uns e e n 
Unit e d  Wa y of Gre a t e r Ric hm ond  & Pe t e rs b urg





Introduction to PlanRVA’s Efforts in Developing 
Richmond’s Regional Indicators

PlanRVA Day: Data Panel

June 13, 2024

Sarin Adhikari

Principal Data Manager

PlanRVA

sadhikari@planrva.org



Regional Framework : The Concept 
Data Development Story Telling

Highlight Ongoing Initiatives

Regional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Stages of Development

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard

• Highlight real issues and stories

• Lived experiences of impacted communities

• Its not about the indicators, but the people 

impacted by the outcomes

• Highlight initiatives focused towards fixing 

what is wrong.

• Celebrate success stories.



Regional Framework : How we got here
CRC Indicators Project GWP Inclusive Growth Dashboard

Opportunity Insights – The Opportunity Atlas Urban Institute Upward Mobility Framework

Regional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Stages of Development

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard



Key Categories
Regional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Developing Indicators

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard

DEMOGRAPHICS HOUSING EDUCATION ECONOMY TRANSPORTATION HEALTHCARE

Population Homeownership Educational 
opportunities Labor pool Transportation Cost-

burden Health outcomes

Race/Ethnicity Cost burden K-12 Educational 
outcome. Labor supply-demand gap Access to jobs Social determinants of 

health.

Age Groups Affordable housing Educational attainment Employment Mode choice Access to health care

Growth rate Displacement pressure School diversity Internship opportunities Safety Mortality rates

Access to credit Digital access Occupation-wages Bike-ped, transit access Environmental risk factors

Inclusive neighborhoods College readiness Household income at 
various AMI levels. Jobs-Housing (Im)balance. Food insecurity

Disinvestment Job readiness



Developing Indicators
Stages in Indicators DevelopmentRegional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Developing Indicators

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard

Building Data Pipelines Developing Metrices Visualizations & Deep Dive



Information Flow: Macro-to-Micro
Regional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Developing Indicators

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard

• Indicators represented at the Regional level

Region



Information Flow: Macro-to-Micro
Regional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Developing Indicators

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard

• Followed by Locality-level comparisons

Locality



Information Flow: Macro-to-Micro
Regional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Developing Indicators

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard

• Census Tract level data available through tooltips and selection on the map

Census Tract



Interactive Dashboard
Regional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Developing Indicators

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard



Interactive Dashboard
Regional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Developing Indicators

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard



Interactive Dashboard
Regional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Developing Indicators

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard



Interactive Dashboard
Regional Framework

The Concept

References

Inclusive Growth Areas

Indicators

Developing Indicators

Flow: Macro-to-Micro

Region

Locality

Neighborhood

Interactive Dashboard



P la n RVA is  w h e re  t h e  re g io n  c o m e s  t o g e t h e r t o  lo o k a h e a d .

Please contact:

sa d h ika ri@p la n rva .o rg

Questions | Comments | Suggestions | Ideas

Thank you!
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