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Friends,

I am filled with pride and gratitude for the remarkable progress and achievements we have made together this
year. We have maintained our commitment to our vision for our region: fostering a thriving community,
promoting economic prosperity, and enhancing the quality of life for all!

In this annual report, you will find key highlights of PlanRVA's Fiscal Year 2024 accomplishments:

e Customer Satisfaction: Our commitment to supporting local priorities has resulted in high satisfaction
levels and showcases our dedication to excellence.

e Promoting Regional Success: Through strategic outreach and communication efforts, we told the story
of regional cooperation in the Richmond Region, reflecting our collaborative spirit.

* Expanding Regional Partnerships: We have strengthened our collaborations, ensuring that our region
and our many partners benefit from a unified approach to sustainable prosperity.

These accomplishments are a testament to the top talent and expertise of our staff,
and of the Commission’s engaged leadership. Our team's dedication has been
instrumental in achieving our goals. I'd like to thank everyone for their unwavering
commitment to our mission of bettering the region.

As we look ahead to 2025, we invite you to stay engaged in regional planning and join us in
our efforts to create the future for our Richmond Region! Your participation and support
are crucial as we continue to build bridges, strengthen community, and foster
resilience. Together, we can achieve even greater heights and ensure that our region is a
thriving place for all!

- Wil

Martha Shickle, Executive Director
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Plan&, Seer. Planner. Shaper. Convener. Powered by.

Where the region com
together to look ahead.

The Richmond Regional Planning District Commission, known as PlanRVA, is a regional planning
organization comprised of the nine local governments in the Richmond Region, including the Town of
Ashland, Counties of Charles City, Chesterfield, Goochland, Hanover, Henrico, New Kent,
Powhatan, and the City of Richmond, with the purpose of encouraging collaboration to address
regionally significant issues and opportunities.

PlanRVA's mission is to promote regional cooperation and collaboration among government, private
sector, and community organizations to improve the quality of life for residents in the planning district.

PlanRVA serves the region in these multi-faceted roles:

e Seer: exploring, interpreting, and sharing data to understand regional needs
e Planner: providing technical planning and project management assistance
e Shaper: guiding the implementation of plans to support the regional vision
e Convener: bringing together community leaders to build relationships and capacity
e Powered by: providing backbone support for entities across the planning spectrum

www.planrva.org



PlanRVA completed the “Pathways to the Future” Scenario P‘ t"h
Planning project this year. This explored how community, a ways

economic, environmental, and technological factors could shape to the Future

various regional futures. This can help communities prepare for
uncertainty by examining multiple potential outcomes.

Regional stakeholders and subject matter experts weighed in during interactive charettes
(collaborative planning meetings) that explored and affirmed the scenario narratives and modeling
results.
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The resulting scenarios, forecasting a wide range of plausible regional futures, will inform the
update of the regional Long-Range Transportation Plan 2050, which is already underway.

BASELINE GROWTH



https://storymaps.arcgis.com/stories/05d9fdc8bfe14dadbe71bd39a9bc2c19

Data co I I a bo rat Ive = Education Indicators
e

PlanRVA has partnered with the region’s anchor

No High School High School Graduate  Some College Bachelors

9.0% 234% 268% 40.8%

institutions to form a data collaborative to
identify and track indicators, trends, and metrics
across key areas (like housing and economy) in
alignment with the Urban Institute’'s Upward
Mobility Framework.
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Once complete, this data will be available to
partners and the public on a dedicated regional
indicators website.

Education Indicators Data Dashboard under development.
Image from PlanRVA Day 2024 presentation.
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https://upward-mobility.urban.org/framework
https://upward-mobility.urban.org/framework

PlanRVA builds tools to solve regional needs:

Where is residential and commercial Development Tracking Tool with
development occurring? BizSense

-

" What locations are suitable for utility-scale Solar Suitability Analysis & é
<. solar energy installations? Solar Energy Resources Eﬂp

What areas outside the floodplain may be

: 1 Pluvial Blue Spot Analysis
more vulnerable to flash stormwater flooding? . v
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Explore these tools here:

How many people in the Greater Richmond region are
experiencing homelessness?

REVIVE!: First Responder Training
Program Evaluation and Impact
Assessment o

¥ What is the trend in overdose deaths? i

How many first responders are trained to administer naloxone?
Which localities have experienced the most significant impact?

What does affordable housing look like in the region? " Affordability Gap and Jobs-Housing “_
Imbalance Analysis

Can individuals afford housing near their place of work?
1
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RICHMOND, VA METROPOLITAN STATISTICAL AREA

PlanRVA completed the initial stage of CLIMATE PRIORITY
the first-ever regional plan to address ACTION PLAN
climate pollution with the creation of

the Priority Climate Action Plan (PCAP)
submitted to the US Environmental
Protection Agency (EPA).

March 2024

The PCAP's initial greenhouse gas
inventory and set of short-term
measures across a limited set of sectors
(including transportation, waste, and
buildings) have created the foundation
for more comprehensive assessments
and implementation efforts in FY25 and
beyond.

Prepared for the U.S. EPA under the Climate Pollution Reduction Grants (CPRG)
Program, Section 60114(a) of the Inflation Reduction Act

Full PCAP Report:



https://www.climateresilientrva.org/s/Richmond-MSA-Priority-Climate-Action-Plan.pdf)
https://www.climateresilientrva.org/s/Richmond-MSA-Priority-Climate-Action-Plan.pdf)
https://www.climateresilientrva.org/s/Richmond-MSA-Priority-Climate-Action-Plan.pdf)

Trolley Line Trail
History 1905 -1938

PlanRVA collaborated with the National
Park Service to present Trolley Line Trail
History, designed to preserve and
enhance the public's engagement with
regional history.

The work features storymaps, timelines,
photos, and oral history of people and
neighborhoods of the former Ashland
Trolley Line corridor--illustrating and
interpreting the history of the route.

This project is an example of
cooperation with local governments on
a regional transportation initiative.

An active exploration of

our regional past
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https://storymaps.arcgis.com/stories/360a25f4ec2447fbab0ad8958997f40e
https://storymaps.arcgis.com/stories/360a25f4ec2447fbab0ad8958997f40e

Housing in RVA

Ribbon cutting at completion of the 86-unit Cool Lane Commons in Henrico County.

). Y & a
Cool Lane Commons offers independent living support for the most vulnerable residents, many of whom have
experienced chronic homelessness and/or mental and physical health challenges.

PlanRVA's work with Partnership for Housing Affordability made possible the creation of 270
affordable housing units throughout the region. Funding from Virginia Housing's Planning

District Commission grant helps support shared regional strategies for the development of new
affordable homeownership and rental opportunities.
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Emergency Management

Emergency "3 —S-menl
Management
Alliance %
of Central Virginia Shelter video



https://www.youtube.com/watch?%20%20%20%20%20%20%20%20v=3ZJzanivsqs
https://www.youtube.com/watch?v=3ZJzanivsqs&list=PL-1pWk6K_XM9YvYkMue8zwOlnQejDFtJb&index=5&t=766s

PlanRVA provides backbone support to several entities, coalitions,

r Richmond Regional and programs in the form of governance, communication and
m marketing, finance and accounting, hiring and staffing support,

office space and facilities, meeting hosting, and event

MCVTA =

Central Virginia Transportation Authority

Emergency
Management
Alliance

Transportation
Planning Organization

of Central Virginia

¢ RRTPO Technical Advisory & Community Transportation Advisory
( Lower Chickahominy Committees
\ Waters“‘*d Collaborative e CVTA Technical Advisory Committee & Fall Line Working Group

e Commission Public Outreach & Engagement Committee
Environmental Technical Advisory Committee
RVA Engage
RVA Rising
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Planning Directors

\’ Public Information Officers & Communicators
Clerks and Administrative Staff

Climate=a

ege e Economic Development Offices
Resilient RVA
esilient e City/County/Town Administrators 14




Partner and Community Engagement Events
Meetings / Events Hosted Attended or Co-sponsored







$3,270,838
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To move the region’s priorities forward PlanRVA increased staff capacity to meet local needs,
established core program areas and functional support areas for the organization, and diversified
federal and state revenue sources. The agency contributed an excess of revenues over expenses to
the fund balance, consistent with the goal to maintain a healthy reserve.

FY24 Financial Highlights 17



Town of Ashland Hanover County New Kent County Th
e

Commission
Board

We extend sincere gratitude
: Powhatan County to the Commissioners who
Henrico County WB%s  served in FY24. Their
E { commitment, support, and
Chesterfield County leadership from each of the
' nine RVA localities assured

balanced representation and

diversity of perspective in

everything we do.

Charles City County

Their continued expression of
the spirit of cooperation,

collaboration, and future-
minded solutions is a beacon
for progress in our region.



PlanRVA is a team of highly qualified, creative, and dedicated staff
whose expertise is essential to the work.

Get to know us, here!
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PlanRVA info@planrva.org / www.planrva.org ‘@0 @PlanRVA
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424 Hull Street, Suite 300 Richmond, VA 23224
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