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Meet the Chef - PlanRVA

* Regional Cooperation Act

* 12 duties of Planning District
Commissions




What is a Regional Strategic Plan?

'l Required in the Regional L4
s Cooperation Act |

Guide the district on matters
that are of importance to
more than one locality

A= \ Subject to public review &
performance indicators




Looking back

* What has been used in the past?

ConnhectRVA
2045 ®@&-a-s-2-

The Transportation Future of
the Richmond Region




Looking forward

Time to change our approach

Increasing spirit of regional cooperation

Growing portfolio of plans and
programs at PlanRVA




Pathways to the Future — Scenario Planning

* Opportunity for program leads and planners to think differently
* Interdisciplinary connections

The Region Forces of 2050 Modeled Informed

Today Future Scenarios Futures Decisions for
A Change Tomorrow
P | ollo
P b=

totheFutures |
A "‘3’&—* ‘FP




A new model recipe

* Coordinated regional vision and goals.

* Indicates the role and responsibilities
of PlanRVA in serving the region.

* Contextualizes the relationship,

content, processes for functional area
plans.

Functional
Area Core Plan

Functional
Area Core Plan

Regional

Strategic Vision

Functional
Area Core Plan

Functional
Area Core Plan




Foundational Ingredient: A Regional Vision

5 Interconnected Themes. A Region With:

[Z3]

4

Strategic and Resilient Infrastructure: infrastructure and
systems designed and maintained to protect and enhance
iIndividual and community health and well-being

A Healthy Environment: thriving ecosystems - healthy
watersheds, clean air, fruitful working lands, flourishing
habitats, and communities that are located and planned in
ways that recognize the connections between
environmental health and human health and well-being.



Foundational Ingredient: A Regional Vision

5 Interconnected Themes. A Region With:

Attainable Housing: diverse housing stock that makes housing

attainable for everyone, is safe, comfortable, resource-efficient,

$ and built in coordination with available or planned infrastructure
and services.

-

7 A Strong Economy: a diverse and resilient economic base, an
educated and skilled workforce, employment that enables
workers to meet their family needs, and communities with the
physical, structural and social conditions to support and attract
employers, workers and visitors.



Foundational Ingredient: A Regional Vision

5 Interconnected Themes. A Region With:

£ Equitable Opportunity and Choice for Everyone: that

QQABQ engages and collaborates with all voices and creates pathways
to success through equitable access to jobs, housing,
Infrastructure and services, quality education, a healthy
environment, and other elements that allow individuals and

families to thrive.



A Pathways Pie

Pathways
totheEutures
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Transportation
Core Plan

Housing Core
Plan

Regional

Strategic
Vision

Environment
Core Plan

Emergency
Preparedness
Core Plan

Economic
Development
Core Plan

Resilience Core
Plan




What it means in practice

 Each year we will:

Review and adopt updated versions of
the core plans developed by PlanRVA.

Review the status of each plan.

Review progress on and guide upcoming
regional planning and programmatic
activities.

Develop/update metrics pertinent to the
vision's elements

Review the data results for these
metrics.




A Recipe with Shared
Ingredients & Benefits

* Plan & data integration
* Efficiency

* Improved context to talk to
the public about long range
planning




Today is an invitation
to join us!

* Help us chart a course for the
direction of our region.

* We look forward to working with you
to plan and implement it!

Thank you & enjoy some pie!
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Vision

The transportation system in the Richmond Region will reliably and
safely connect people, prioritize more equitable opportunities for all to

thrive and live healthy lives, promote a strong economy, and respect
environmental stewardship.



How do we plan for 2050?

s @ ® Y

Transportation Review Vision, Universe of Scoring, ranking
Issues Goals & Projects & prioritizing
Objectives
Cost-possible Evaluation &
plan Improvement

Timeline: 2024 - 2026



Why does it matter?

)

Roadmap for Future Opportunity to Think Required for Federal
Investments Regionally Funding




Who Implements?

Lo

-0—0

Locality governments VDOT (Virginia Department of Transportation) VA DRPT (Department of Rail & Public
Transportation) AND
GRTC (Greater Richmond Transit Company)



Revisiting

3 Big Engagement Times

NOW-June 2025 Vision and Identifying What matters most & what are
Needs the issues to solve?

January 2026-March 2026 | Prioritizing How can we realistically get
Investments: $$ there?

June 2026-August 2026  Presenting the Plan How do you feel about the way
forward?




How can you participate?

Share your ideas in our Connect us with your Share the Toolkit with
survey & map activity community your networks

engage.planrva.org/LRTP




Our Public Engagement Site

Engage PlanRVA

The place to give your input on how to shape the region.

ISR

=

I'm looking for projects about | All categories v

Open Projects

These projects are currently collecting input

Transportation 2050 (LRTP) Natural Resources Economic Development
A Last updated: 19 Feb, 2025 Last updated: 13 Feb, 2025 Strategy (CEDS)
Pathways The update to the Richmond region's long-range Identifying the region's natural rescurce features, Last updated: 13 Feb, 2025
transportation plan (LRTP). opportunities, and risks.

to theFuturg A Comprehensive Economic Development
Strategy (CEDS) for the Richmond Region
TRANSPORTATION \




The Survey Tool

- - -
Survey Issue Map m FAQs Definitions Toolkit Pro.'eCt tlmellne
Visioning

Tl‘anspo rtation Experience Su rvey What matters most for the future of the region?

Answer a few basic transportation questions () 1dentifying Needs

What are the transportation issues to address?

1. What is most important to you in planning for transportation improvements? Required

Drag your choices to the right so that the top is most important and bottom is least. On mobile, click to

your choices.
Congestion/Predictability (can plan trips See more
without unexpected delays like traffic or 1
crowding)

Public Events

Please check here for all events. New events being
added all the time.

Interconnectivity (can get where you
need to go however you'd like to get

there)

Pi(e) Day Regional
Equity (ensuring transportation works Symposium
fairly for all) =t

(® Mar 14, 2025 245/

er Richmond Convention Ce
mond convention hall, 403 N 3rd 5t

23219, UsA

Infrastructure (how well maintained the
existing things are) Richmond, VA

Join us on Pi(e) Day (3.14.25) for the Pathways to
) . the Future Regional Symposium 2025, a
Sitel iy (PR @ el SRt (F=iE 20 dynamic day of exploration and conversation
RETEE) focused on buildi..

2. How safe do you feel TRAVELING in the region? Required

Y Deaf/Hard of Hearing Town
Mot safe Very Safe peget Hall
. . (© Mar 29, 2025
Pat ways 3. How safe do you feel WALKING/WHEELING in the region? Required
o D - f o .Qr\ anklin
h ® Farms Dr, R , USA
to t e Not safe Very Safe peset
’ Members of the Deaf, DeafBlind, and hard of
TRANSPORTATION 4. How safe do you feel BIKING in the region? hearing communities and their friends, are
. invited to share their transportation needs for

T R




nteractive Issue Mapper

Survey Overview FAQs Definitions Toolkit

Multimodal Issue Mapping

Multimodal Issue Identification

Place a marker on the map to identify issues in the Richmond region.
Definitions: Click the "i" bubble box (information) in the upper-left corner of the map to see definitions of
he issue categories.

Pouble-click the map or use the controls in the upper-right corner to zoom. Select the 'Locations’
ookmark bar to zoom into a specific locality.

951 contributions so far
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Project timeline

Visioning
What matters most for the future of the region?

Identifying Needs

What are the transportation issues to address?

See more

Public Events

Please check here for all events. New events being
added all the time.

Pi(e) Day Regional
Symposium

(O Mar 1:

Join us on Pije) Day (3.14.25) for the Pathways to
the Future Regional Symposium 2025, a
dynamic day of exploration and conversation
focused on buildi..

Deaf/Hard of Hearing Town
Hall

@ Mar 29, 2025 10
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Categories

Home /[ Transportation 2050 (LRTP)

Safety

- - -
Survey Issue Map Overview FAQs Definitions Toolkit pro-'eCt tlmellne

o Visioning

Congestion/-l_rafflc MultimOdal lssue Mapping What matters most for the future of the region?

o Multimodal Issue Identification o
I nte rcon n eCthIty Place a marker on the map to identify issues in the Richmond region. o Identifying Needs

What are the transportation issues to address?

f
T
i
T
=]
n

Definitions: Click the "i" bubble box (information) in the upper-left corner of the map to see definitions of e
the issue categaries. October 202

Double-click the map or use the controls in the upper-right corner to zoom. Select the 'Locations’
bookmark bar to zoom into a specific locality.

Accessibility

951 contributions so far See more

Q
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. . A Safety
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78
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e Congestion g
Traffic or crowding on roads,
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Gloucester
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everyone down and makes trips

Gloucestar Point

take longer than expected

9 For help using this map, please see the k) o Add Issue

< instructions.

Travel Options
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Type Address or Drop Pin

Horne [ Transportation 2050 (LRTPR)

Issue Map Overview FAQs Definitions Toolkit

Survey

Project timeline

Multimodal Issue Mapping

Multimodal Issue Identification

Place a marker on the map to identify issues in the Richmond region.

Definitions: Click the "i" bubble box (information) in the upper-left corner of the map to see definitions of

the issue categories.

Double-click the map or use the controls in the upper-right corner to zoom. Select the 'Locations’

bookmark bar to zoom into a specific locality.

Visioning
What matters most for the future of the region?

Identifying Needs
What are the transportation issues to address?

See more
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Sharing Toolkit & Resources

Plal‘lb Home Projects & English ~

Where the reglon .
v o Jook ahead.

Transportation 2050 (LRTP)

Updating the long-range transportation plan for the Richmond region

+ Follow

Horme [ Transportation 2050 (LRTP)

Project timeline
Visioning
Download items needed to share about this effort o What matters most for the future of the region?

We'd love your help spreading the word so that more voices are heard. Would you share with your
neighborhood association, house of worship, school, or community group?

sSurvey Issue Map Owverview FAQs Definitions Toolkit

= Print a flier to hang in your group's space
s Post to yvour social media and tag @planrva

« Ask your people to fill out the survey and issue map Identifying Needs

What are the transportation issues to address?

g al nine FWA localiies a1 ik b Fegin ot 6 o 2050, abareaivda 155 nuGws
lecabidad s de la Bva y todas bes medes de vaje.

Fegion through il poa 2080, con
and ab vrawel oy

. mmvmlnmj.nwmnmml ] & ;unma}?hnl-hwzml =
engage.planrva.arg/LRTE engage.planrva.org/LRTP

-y e S mzze il
Pathways i a _ Public Events

Folleto en espanol Image with QR code

to the F Flier
u ure’ Please check here for all events. New events being

See more

added all the time.

TRANSPORTATION Download > Download > Download >



Translatable in 10 Languages
PIANRYA, o

Transportation 2050 (LRTP)

Actualizacién del plan de transporte a largo plazo para la regiéon de
Richmond

Hogar f Transportation 2050 (LRTP)

a del proyecto

Encuesta Mapa de problemas Descripciéon general Preguntas frecuentes Definiciones Kit de herramientas
o Visualizacién
Descargue los elementos necesarios para compartir sobre este £Qué es Io mas importante para el futuro de fa
esfuerzo region?

Mos encantaria que nos ayudaras a difundir la informacién para gue se escuchen mas voces. (Lo compartirias
con tu asociacion de vecinos, tu iglesia, tu escuela o tu grupo comunitario?

« Imprime unwvolante para colgar en el espacio de tu grupo.
* Publica en tus redes sociales y etiqueta a @planrva
* Pidele a tu gente gue complete la encuesta y el mapa de problemas o Identificacién de necesidades

iCudles son los problemas de transporte que hay

Faghon thrsnsgh Wy 2550. 1 L o s 2058, Alarardia 5 UG

v
ey Torabaes ol i VA 3 el o eveechns e i, que abordar?

engage.planrva.org/LRTP mgagw-nlamvamrgﬂ.n'rll

Pathways R S

t th -~ rrida Ver mas
o eFuture’ Volante Folleto en espaniol Imagen con cédigo
R -
TRANSPORTATION Q Eventos publicos
Descargar » Descargar > Descargar » Please check here for all events. New events being

v el ol e B e -



Follow the Project

Plgmnl?\_,.

1e-gethar o look anead.

Transportation 2050 (LRTP)

updating the long-ranae transportation plan for the Richmond region

+ Follow

Horme [ Transportation 2050 (LRTP)

Survey Issue Map Overview FAQs Definitions Toolkit

Download items needed to share about this effort

We'd love your help spreading the word so that more voices are heard. Would you share with your
neighborhood association, house of worship, school, or community group?

* Print a flier to hang in your group's space
= Post to your social media and tag @planrva
« Ask your people to fill out the survey and issue map

wring al nine WA localiies a1 ek b P haseta o o S50, abnu..mun m Nz
= lecabidad es de la BvA ¥ ladas ks medos de viak

Fegion through il poa 2usi.
and ab Lrawel m

SN

Your Input = Real Impact
A AR T T
engage.planr\m.org)"LRTP

' jLe necasitamos an a}Phn I-h‘ﬂ’ 20501
engage.planrva.org/LRTP

A magm @l

Image with QR code

* We Head Tou in the LATP 2050 Pian]
engage.planrnva.org/LRTP

A

Flier Folleto en espanol

Download > Download > Download >

Home Projects & English ~

Project timeline

Q

Visioning

What matters most for the future of the region?

Identifying Needs

What are the transportation issues to address?

See more

Public Events

Please check here for all events. New events being
added all the time.



Upcoming Events

Public Events Pi(e) Day Regional

Please check here for all events. New events being sym posium ﬁ hwa s
added all the time. OM o Y 2025 3:00 PM to the u ur
(O Mar 14, 2025 9:45 AM - Mar 14, 2025 3:00 PM F e'
. Q Greater Richmond Convention Center,
ChamberRVA Mix Richmond convention hall, 403 N 3rd St, Reg|ona|
chmond, V& 23219, USA
e b0 o Richmond, VA 23219, US Symposium 2025
, LML D 0 v

Join us on Pi(e) Day (3.14.25) for the Pathways to
the Future Regional Syrmposium 2025, a
dynamic day of exploration and conversation
focused on buildi...

Exploring the intersectionality
of critically important issues
affecting the region.

Registration Required

) ) Greater Richmond Convention Center
NEW DATE: FEB 25. PlanRVA will be attending. //

TRANSPORTATION TOWN HALL

for the Deaf and Hard of Hearing Community

Pathways
e ““Future;

. TRANSPORTATION

Nutzy's Block Party @The
Diamond

Riders + Advocates Connect

(O Mar 25, 2025 530 PM - Mar 25, 2025 7:00 PM

®Mar 1, 2025 10:00 AM -

Mar1, 2025100 PM Q PlanRVA , 424 Hull Street suite

Richmond, WA, USA

@ The Diamond, 3001 N Arthur Ashe Blvd,
Richmond, W 23230

R4 Rapid Transit hosts their semi regular event
The Richmend Flying Squirrels will host Nutzy's with bus riders and advocates. Over a shared
Block Party on Saturday, March Ist from 10.a.m. meal, we build relationships, discuss transit news
to 1 pum. in the Blue Lot at The Diamond. & opp...

QUTDOOR EVE...

SATURDAY, NARCH 29 2025

H lo:oo AM - l":30 AM Department of Aging and Rehabilitative
Deaf/Hard of Hearing Town e

SAARA Community Resource
y Hall Rooms 101 '103 8004 Franklin Farms Dr, Richmond, VA 23229

Fair

(OMar 29, 2025 10:00 AM - Mar 29, 2025 T1:30 AM

(® Mar g, 2025 10:00 AM

ﬁhways
to "‘eFuture;

TRANSPORTATION

Q Diver Richmo
Richmond,

407 Sherwood Ave,

\ 23220, USA

Substance Abuse and Addiction Recovery
Alliance of Virginia (SAARA)'s mission is to
transform Virginia communities through hope,
education, and advoc...

@ Dept for Aging & Rehab Sves, 8004 Franklin
Farms Dr, Richmond, VA 23229, U

l.'

(73]

3,

Members of the Deaf, DeafBlind, and hard of
hearing communities and their friends, are
invited to share their transportation needs for
the future in t..

ASL Interpretation PlanRVA Interactive Map Morning
Provided & Feedback Activity Refreshments Served

Hosted by VDDHH RsVP Required

Virginia Department for the  bit.ly/TransportationTownHallRVA
Deaf and Hard of Hearing
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Launching the Near Miss Dashboard

Near Miss

Dashboard

Elizabeth Greenwell




What is a Near Miss?

)



-Xamples

Northern Virginia Near Miss and Dangerous Location Dashboard

Areal time visualization of crowdsourced Near Miss incidents and Dangerous Location reports

Near Miss Records
2,821

Total submitted reports

NM Reports (Clustered)
NM Report

Near Miss Report

B Fairfax County 593

Number of features
City of Alexandria 1,656 -

by Washington 1719
J B Avington County 463 g Loyt
Overview ArcGIS Survey123 ot ™
NM - Jurisdiction (Pie Chart) NM - Jurisdiction (Bar Chart)
What are you reporting?*
ck all that apply NM - Reports By Hour
‘County ioun, County of Prince William, Fairfax County, VA, VGIN, Esr, TomTom, Garmin, SafeGraph, FA... Powered by Esri
The Near Miss and Dangerous Location dashboard is a real-time visualization of crowdsourced reports submitted by people who walk, bike, and/or
Near Mis: Dangerous Le drive on Northern Virginia streets and sidewalks. TREDS ( n crashes involving cyclists and pedestrians is

also provided. A "near miss* (NM) is an incident in which an individual is almost hit by a car or involved in a crash with another person or vehicle.

® For help using the dashboard, check out our
« For using the data to do offline analysis, you can
* To add a Near Miss/Dangerous location,

Report Count

Date of Incident*

Time period of incident*

Checkall that apy

This form will

ask you question

that we n help make

drivinig dife ford

cooperatior

What are you reporting? *

Crash Near Miss Dangerous Location Parked Vehicle

Incident Date Incident Time

‘Where did the incident take place? *
Washington D.C Adlington Alexandria
Fairfax County

Prince George County Montgomery County

City of Falls Church Fairfax City Town of Vienna
Reporting behavior of a ... *
Bicyclist Motorcycle / Moped Person Driving
Pedestrian Scooter Unsafe Condition or

Dangerous Location

Who was affected?

Bicyclist Person Harmed Person Walking

ENE R
N LT
Tima Frames

By Hour ByDay  ByMonth [

BIKEMAPS.ORG Home @

Google Forms

TREDS NM Reported/Impacted

&
,53 k. ’209 Canaler
]
P2
| +
‘853 ‘202
\ { [
e8167 TR R
'57
»
45 ‘52
©
2 United States
(o] L
®
X g 68
Eo=1
,»tag ;
« Bermuda
- &
= ~ = 0

Turks and

ArcGIS Experience
Builder

About

BikeMaps.org s a crowdsource tool for
global mapping of cycling safety. Using
the @ button, add your own data on
cycling crashes, near-misses, hazards,
and thefts. More info

&

Layers
| @ incidents
[ € Gitzen colision repor
1 @ Citzen near miss report
A Cyciist hazard
@ Bike theft
© ewinfastucture

O (%) ome e

Strava ridership data @

 Nert Areas @

Attribution

Basemaps by CyclOSM and
HotOSM. Report and fix
infrastructure data issues on




What types of events
might be reported?

-Poor road/path conditions
-Traveling in wrong direction
-View obstructed

-Trash or debris in path
-Failure to obey yellow light
-Failure to obey red light
-Turning through active crosswalk or bike lane
-Opening door in bike lane
-Parked in bike lane
-Speeding

-Crossing mid-block

-Not enough time at crosswalk
-Poor visibility/sight lines



What do we hope to
learn?




Visit the site...
¢

hland Welcome!

Place a marker on the map to
submit an event.

Use the pin to access your current
location. Richmong Spring:

Powhatan

If you were involved in a crash, please
report it to your local law enforcement. If
you were involved in a crash and are
injured, please seek immediate medical
attention.

Fill out the form... ,

Submit a Near Miss Event

Coordinates: 37.525171072723936,
-77.43751729906872

Select Report Type:
Select Event That Occured:
Atthe time of the event, how were you traveling?

Were you injured?

Were any unsafe behaviors exhibited? Select al that
apply.
Car approaching or passing too closely
Car catching yellow light
Car making improper right on red
Car falling toyield to pedestrian or cyclst
Car opening door into bike lane
Cyclistjumping the curb or riding on sidewalk
Pedestrian crossing without signal
Pedestrian crossing midblock or walking outside
sidevalk

*here any unsafe conditions? Select all that

..and place a pin

The Paper
Company

o Click map fo place ma;

Chipotle

\\‘«‘”‘4\
£

Hatch Local

Benchtop Brewing

s

LAUREL

..see submissions

hanics

Higl
Spr

t



Initial Findings*

What unsafe conditions were present?

Item Blocking Roadway, 10% @ No Crosswalk, 12%

ltem Blocking Bikeway, 4% @

Item Blocking Sidewalk or Crosswalk, 1% . No Sidewalk, 6%
Road Grade or Side Slopes Unsafe, 3% @
Loose Gravel or Standing Water, 2% . \
Potholes, 6%
® > @ No Stop Sign, 1%

Broken Signals or Signs, 1%

@ Not Enough Time to Cross Street, 9%
Poor Sightlines, 22% @

Item Blocking Signs or Signals, 13%

*extremely initial



Test with us!

Contact me:

nearmiss@planrva.org




Activity-Your choice (30 min)

Sticker Map

Submit a Near Miss

Brainstorm and Share At
Your Table Sheets

Complete survey & map

4 corners of room

nearmiss.planrva.org

Where will you spread the
word or connect us to a
community?

engage.planrva.org/LRTP
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A journey of progress

for Greater Richmond.
RVA GROW. Making our home a place where everyone can thrive.

R|S|NG THRIVE.

HERE.

Henrico Co.




What is RVA Rising?

RVA Rising is a long-term, collaborative effort to ensure everyone
in the Richmond region can thrive here. Driven by data and
community input, RVA Rising brings people and institutions

together to pursue strategies that will create systems change and

increase economic mobility for all.

RVA RISING




We know opportunities are not
equal across our region.

In many ways, RVA is thriving. But this growth and success isn’t the
reality for everyone. It's time to recognize that underneath the surface,
we face many challenges that still need to be overcome.

Everyone — regardless of race, gender or zip code — deserves an equal
chance to prosper. RVA should be a region where everyone feels
welcome.




RVA Rising
Leadership

Sherrie Armstrong Brian Anderson Barbara Couto Sipe Martha Shickle
President & CEO President & CEO President & CEO United Executive Director
T e a m Community Foundation ChamberRVA Way of Greater PlanRVA
Richmond & Petersburg

Moses Foster Laura Lafayette Renee Haltom Reginald Gordon John W. Martin Veronica Fleming

President & CEO CEO VP & Regional Executive President & CEO President & CEO Community
West Cary Group Richmond Association Federal Reserve Bank of Richmond Memorial SIR Engagement
of Realtors Richmond Health Foundation Consultant
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Guiding principles that reflect our strong ongoing
commitment.

ARE

Collaborative leadership
@ with intentional diversity oOll=  National peers and partners to inform,
E‘: develop and sustain data-driven
@D strategies
@} Action-oriented approach to leverage
collective time and resource investments

Long-term commitment to sustain
efforts over 10-20 year period

@ Community engagement at every level,

8&% embedded throughout the process

RVA RISING




Local research that reflects your voice, your reality.

We've talked to so many Priorities Central (RVA) Eastern Northern Piedmont  Western

people across different
RVA communities to

make sure that our focus Health & Well-Being 47% 50% 43% 48% 49% 54%
is exactly where it needs

to be — on what’s
important to you. Public Safety 38% 35% 41% 39% 34% 26%

Education 48% 53% 48% 46% 48% 52%

Housing 40% 39% 39% 40% 50% 50%

Economic Security 36% 36% 35% 37% 39% 40%

Civil & Human Rights 25% 30% 23% 24% 25% 18%

Democracy 13% 13% 11% 15% 11% 9%

RVA RISING




People of color are still earning less in
our region. It’s time to close the gap.

$120,000 .
Median Income by Race
$100,000 $97,666
$87,559
$80,963
$80,000 $74,592
$59,229
$60,000
$52,169
$40,000
$20,000
$0
Virginia Richmond MSA White Black Hispanic/Latinx Asian

RVA RISING




Zip codes
should not
determine

your ability to
succeed.

The geography of upward mobility
in Richmond shows racial disparities.

Kids who grow up in underprivileged neighborhoods will earn even
less than their parents did when they reach adulthood.

......

fes

__ Downtown
$27k

leights

Average Income at Age 35 for Children whose Parents Earned $27,000 (25th percentile)

RobinRidgo

$34k

<$10k I

Source: Increasing Upward Mobility in Richmond New Insights from Big Data, Raj Chetty,
Harvard University, 2018.

RVA RISING

52




We know that closing opportunity gaps is the key to
achieving upward economic mobility.

When a person has control over
their life, can make choices, and
influence larger policies and
actions that affect their future.

When a person has adequate
income and assets to support
them and their family’s material
well-being.

Power &
Autonomy

Economic
Success

Wh feels th t, dignit Dignity =
en a person feels the respect, dignity, Belonain
and sense of belonging that comes from ging
contributing to and being appreciated by

people in their community.

RVA RISING .,




Where we need to focus to make positive change.

O

a

il

Opportunity

Rich &

Inclusive
Neighborhoods

=

2

/,@

High-Quality
Education

Rewarding

Work

O O

Healthy
Environment &

Access to Good
Health Care

Responsive &
Just
Governance

RVA RISING




Let's take a look at the five areas of focus.

®
/ Rewarding
Work

=

HE: Opportunity-rich &
] Inclusive Neighborhoods %

e Housing stability

e Economic inclusion

o Racial diversity

e Social capital

e Transportation access

|T=@'=T| Healthy Environment and
o[JJo| Access to Good Health Care

e Access to health services
« Neonatal health

o Environmental quality

o Safety from trauma

High-Quality
Education

Access to preschool
Effective public educat

ion o

School economic diversity R

Preparation for college
Digital access

Responsive and
Just Governance

Political participation
Descriptive representation
Safety from crime

Just policing

Employment opportunities
Jobs paying living wages
Opportunities for income
Financial security
Wealth-building opportunities

RVA RISING .




- m = Community Engagement is embedded throughout
Wh e I’e IS RVA RIS | n g n OW? and is essential to long-term success.
We are taking a Collective Impact approach that includes the following key components:

Our Common Agenda? Upward economic mobility for all.

What are our

Mutually Reinforced Activities? Co-create strategies | Set policy agenda | Co-invest in anchors and scalable initiatives

How will we : " . ,
Align Data? Regional indicators | Monitoring Data | Shared Narrative

How will we

Communicate? Community engagement | Regional website | Storytelling & Reports | Events

Who are the

Backbone Organizations? Core Leadership | Pillar Leads | Work Groups | Coalitions

RVA RISING




It’s a new day.

We are getting rid of the status quo in favor of new and unrestricted thinking that moves past previous barriers.

Put politics and misperceptions aside Work through past grievances

Build a positive and inclusive vision Create more opportunity Open new doors
Reduce racism and historical prejudices Break uncomfortable silences

Foster a sense of love and compassion

RVA RISING




Join Us.

RVA is counting on you.

Here are three things you can do now

RVA to support this important collaboration:
GROW.
R I S I N G THRIVE. 1. LEARN about key issue areas

HERE. 2. ENGAGE in conversation & spread the word

3. INVEST by sharing your ideas, time and voice

Stay updated at rvarising.org.




®

SAVE THE DATE

THE SYMPOSIUM
Hosted by the YMCA OF GREATER RICHMOND

RISING TOGETHER

STORIES OF ECONOMIC MOBILITY
AND THRIVING COMMUNITIES

SEPTEMBER 26
S— 8:30 A.M.-4 P.M. O —

ALTRIATHEATER
6 N LAUREL ST, RICHMOND, VA

75| GIILIEIT) TO STAY CONNECTED

WITH ALL SYMPOSIUM UPDATES

RVA RISING .,
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P’a?hways
tothe EuItures

ECONOMIC DEVELOPMENT v\.‘

What is a
Comprehensive
Economic
Development
Strategy
(CEDS)?

.
ax

Data driven opportunity to look back
to plan forward

ldentify strengths and opportunities
to explore emerging trends

Creation of a comprehensive resource
to guide strategic decision making

Justification for funding of projects
and programs

Aspirational vision for the future

Space for collaboration of local,
regional, philanthropic, and citizen
participants



Data
» Socioeconomic Data 2017-2050
» Pathways to the Future-Scenario Plan

HOW dOeS « Upward Mobility Framework

the CEDS Plans
fit in With « Target Industry Cluster Analysis (GRP)

« PHA Regional Housing Framework
Other « GoVA Growth and Diversification Plan

o  Long Range Transportation Plan 2050
regional
pla N ning Performance
2  RVA Rising—Performance Metrics
efforts?

Implementation

 Transportation & infrastructure funds
« EDA and other support

* Locality CIP & funding



Key Components of CEDS

Demographics
Regional Economy
Education
Workforce Development
Community Infrastructure
Housing
Resiliency

Timeline

Data Collection & Analysis Strengths/Opportunities Action Plan & Measures

Oct— Mar 2025 Jan - Mar 2025 Apr—Sep 2025




60 years of growth

* 1960-1990: Explosive
growth: 1-1/2 X

* 1990-2020: Slowing
of growth: 50%
INncrease

* Chesterfield largest
growth in numbers-
almost 5X

« New Kent largest
percentage growth

1,200,000 -

1,000,000 -

800,000 -

1,120,304

865,941
1,002,696

600,000 -

400,000 -

632,015

200,000 -

1970 1980 1990 2000 2010 2020

Population Growth Rate, 1960-2020

1960-'70 1970-'80 1980-'90 1990-2000 2000-'10 2010-'20
Change Change Change Change Change Change

B PDC mVirginia USA



Population by Age from 2000-2020

85 and over F
800 84 -
751079 .\
70t074 _J—
651069 —JF
601064 — o — —

55 10 59 ——— e
Bl 020 % Female S—
50t0 54 '—J
E=92010% Female
451049 o .
@020 % Male
4010 44 — =
2010 % Male
351039 ———
2000 % Male
30t 34 J
2000 % Female
251029 LJ
201024
1510 19
10tc 14 J
Sto9 J
Under 5 —————

5% 4% 3% 2% 1% 0% 1% 2% 3% 4% 5%



Race & Ethnicity

REGION
Richmond
Powhatan
New Kent

Henrico

Hanowver

Goochland

Chesterfield

Charles City

0

\E
2
e
¢
2
¢
¢
g
=

90% 100%

o

m\White m®mBlack m®lLatino ®mAsian ®BMixed Races mNative mQOther Races



Diverse Economy

Total Workers for PlanRVA Footprint by Industry

Health Care and Social
Assistance, 14,30

All Others, 33.90%
Retail Trade, 9.40%

Educational Services,
7.90%

Accommodation and Food
Public Administration, Services, 7.50%
5.80% .

Support and Waste and Technical Services,

Management, 6.80% 7.40%



Average Wages ($1,000s)

$175

$150

$125

$100

$75

$50

$25

$0

Workforce

Industry Clusters for PlanRVA Footprint as of 2024Q3

Retail Professional Sve Consiimer Sve

Financial Sve.
LQ: 1.38
ye FOOd_“VMfg. Health
Wood/Paper Media . :
LQ: 0.90 Retail LQ: 0.55 Edl:lcatlon LQ: 0.70 LQ: 0.95
LQ: 0.95 LQ:1.04  consumer Svc.
LQ: 1.02
-0.60 -0.40 -0.20 0.00 0.20 0.40 0.60 0.80 1.00
Average Annual Employment Forecast Rate(%) 2024Q3-2034Q3
¢ Food Mfg. Chemical ¢ Wood/Paper
Media Auto/Auto-related Metal & Product Mfg.



Updated target industries

Advanced
Manufacturing

Corporate
Services

Information Life Sciences

Technology

» Pharmaceuticals:

» R&Dand
Laboratory
Testing

Data Centers and
Cloud Computing
Cybersecurity and
Data Privacy
Software
Development

Advanced
materials
Packaging
Food and
Beverage

» | Headguarters

» Regional
Operations
Fimance and
Insurance

Emerging niche
industries

Economic driver*

Transportation
& Logistics

*Economic driver: Considered an important regional
industry and a competitive advantage that can
contribute to the growth of other industries. GRP is
not planning to actively recruit companies within this
sector, but can provide assistance upon request.

Cleantech

»  Transportation

» 'L ogistics

Defense

Source: GRP Greater Richmond Target Industry Cluster Analysis, February 2025



Occupation Gaps

2024 Projected Annual Demand by Occupation

QOccupation Gaps

Potential Average Annual Occupation Gaps over 5 Years in PlanRVA Footprint

Supply Deficit

Healthcare Practitioners and Technical Occupations ($104,600)

=277

Management Occupations ($144,600)
-231

Computer and Mathematical Occupations ($115,100)

Installation, Maintenance, and Repair Occupations ($60,400)

Business and Financial Operations Occupations ($92,100)

-113

Construction and Extraction Occupations ($54,900)
-88

Architecture and Engineering Occupations ($97,800)

-

Healthcare Support Occupations (838,200
-33

=

Life, Physical, and Social Science Occupations ($92,700

=

-8

Legal Occupations ($136,700

|
w
—

Source: JobsEQ®

Y e

Supply Surplus

Food Preparation and Serving Related Occupations ($36,600)

Sales and Related Occupations (§56,900)

Office and Administrative Support Occupations ($49,500)
366

Personal Care and Service Occupations (§40,000)
172

Transportation and Material Moving Occupations ($48,100)

Protective Service Occupations ($58,000)

wn
(o))

Production Occupations ($48,800)
4

!

Building and Grounds Cleaning and Maintenance Occupations ($37,800)
7

E

Arts, Design, Entertainment, Sports, and Media Occupations ($69,500)
16

Community and Social Service Occupations ($62,200)
I 11



Public School Enrollment
Characteristics, 2022-2023

Total

Enrollment | Graduation |# Dual % Dual
Jurisdiction | 22 Rate Enrollment | Enrollment |# CTE % CTE
Charles City 562 82.8% 6 3.8% 42 14.6%
Chesterfield 63,962 88.6% 2,197 10.7% 7,026 19.9%
Goochland 2,643 95.7% 204 22.9% - -
Hanover 17,066 93.5% 323 5.7% 1,972 20.7%
Henrico 50,389 87.1% 520 3.2% 4,456 16.1%
New Kent 3,436 90.4% 118 10.5% 280 14.8%
Powhatan 4,251 90.6% 67 4.8% 393 16.6%
Richmond 21,705 70.0% 64 1.1% 1,409 14.0%
Region 164,014 86.8% 3,499 6.8% 15,578 17.6%
Virginia 1,263,367 88.8% 38,732 9.7% 117,932 17.3%




C/

Goochland

Powhatan

Affordability by AMI
Affordable at more than 150% of AMI
Affordable at 150% of AMI

| Affordable at 120% of AMI 0 10 20 40 Miles

] Affordable at 100% of AMI ! ' ' ' : ' ' ' '
Sources:

- Affordable at 80% of AMI Median home sales price calculated from home sales data from CVR-MLS
Median household income from Census ACS 2022, 5-Year Estimates

- Affordable at 50% of AMI GR ot Richrd 4-Person Family AMI for Richmond MSA from HUD




hille

HCE
BRL

FLUVANNA

CUMBERLAND

GOCCHUIANNE

Median House

Price

No Data

65000 - 164100

164101 -

262561 -
[ 328201 -
B 393841 -
I 492301 -

262560
328200
393840
492300
2000000

LOUISA

DINWIDDIE

e

CAROLINE

KING
WILLIAM

PRINCE
GEORGE

CHARLES
CITY

ESSEX

KING AND

QUEEN

SURRY

RICHMOND

JAMES CITY

ISLE OF

Citylof RichpaongeWGIN, Esri, HERE, Garmin, SafeGraph, FAO, MBTIfNASA,

USGS, EPA, NPS

GL(

Regional

Median Home

Value

$ 355,000

$ 217,000

2017

-

1l

Owvesrall Bemon




Median Annual Income by Occupations compared with Housing Affordability
(2017)

$180,000

$160,000
150% AMI: S 146,382

$140,000
$120,000 120% AMI: $ 117,105

OEJ $100,000

3
C $80,000
$60,000

$40,000

$20,000

S0

Food Prep
Cleaning
Personal Care
Healthcare Support
Farm & Forestry
Moving
Production
Admin Support
Sales

Protective Service
Construction
Social Service
Installer

Arts

Education

Life Sciences
Finance

Health Practitioner
A&E

IT / Math

Legal

Mgmt

SERVICE PRODUCTION/ADMIN KNOWLEDGE WORK / MGMT
Occupation




Income

$180,000

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

S0

Median Annual Income by Occupations compared with Housing Affordability

(2022)

150% AMI: $ 167,100

100% AMI: 5109400 _

$31.9 $34.0 $34.7 $35.1
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$1,700

$1,600

$1,500

$1,400

$1,300

$1,200

$1,100

$1,000

$3800

Average Rent 2015-2024

- =

=
2015 2016 2017 2019 2020 2021
mm Richmond Henrico Chesterfield —e—MSA Average

Source: Zillow Observed Rent Index (ZORI)
Bureau of Labor Statistics CPl Inflation Calculator

i

2022

2023

Where the regien ¢
ogether to lonk 2hasd

2024
- e -CPlI Inflation

anRVA-
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Commuting Patterns

Key Take-Aways

.- The region is a net importer of employment: Employed/Living
Ratio of 1.12 which is about the same as a decade ago

- 86,000 people worked from home in 2022 which is 4 times the
number as in 2014

- Goochland has seen the greatest increase in employment
share; Henrico and the City remain the commuter destinations

- The mean commute to work time is 28.5 minutes

- 80 percent of the region’s workforce lives and works in the
region




Employment reachable within
30 minutes by mode share
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C omprehensive
E conomic

D evelopment

S trategy

What are the region’s strengths and
opportunities for the future?




Activity

Kristin Hott,
-ngagement Coordinator
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https://www.menti.com/al49nrgwe7x9
https://www.menti.com/al49nrgwe7x9

B A Qﬁ

Pﬁhways

Have a StandUp chat with someone(s) Lo theFuture’
who shares ECONOMIC DEVELOPMENT “:::"

your love of pi(e)!

Q: What did these results stir up for you?


https://www.menti.com/al49nrgwe7x9

S~
Neighbor Talk Pgtllg\f:ays
O The u “Le,
6 O @ Economic DEVELOPMENT NS
O O

* Question Prompts
O  Jot down ideas or themes.

-



https://www.menti.com/al49nrgwe7x9

C omprehensive
E conomic

D evelopment

S trategy

What are the region’s strengths and
opportunities for the future?
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