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AGENDA 

Audit, Facilities & Finance Committee 

March 22, 2022 – 11 AM 

James River Board Room- PlanRVA 

Members of the public may observe the meeting on 
our YouTube Channel:  www.youtube.com/PlanRVA 

View our complete Public Participation Guide for other ways to participate.  

Register to attend the meeting virtually at:  
https://planrva-org.zoom.us/webinar/register/WN_JtR5yEW0TRO7ugUNmpoGtQ 

1. Welcome, Roll Call and Introductions

2. New Office Space Update

a. Office Space Layout Design Review ........................................................................... page 2 

b. Authorization to Select Vendor for Mechanical, Electrical and Plumbing
Design (MEP) – Closed Session for Review of Proposals

c. Project Timeline Updates ................................................................................................. page 4 

3. Other items

Targeted adjournment is 12 noon.  
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http://www.youtube.com/PlanRVA
https://planrva.org/wp-content/uploads/Infographic_PlanRVA_1_CF.ai_.pdf
https://planrva-org.zoom.us/webinar/register/WN_JtR5yEW0TRO7ugUNmpoGtQ
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SCALE:   1/8" = 1'-0"
. TI - SPACE PLAN - 3RD FLOOR
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JONES LANG LASALLE
PlanRVA TI - THE CURRENT

3/14/2022

8'
-1

"

3'
-8

"

DOOR W/
GLASS
LIGHT

DOUBLE CHECK
CLEARANCES
HERE

DESIGN FOR POWER/DATA NEEDED
FOR WORK STATIONS + FOR TABLE

https://www.steelcase.com/p
roducts/power-cable-mana
gement/steelcase-flex-mobil
e-power/

https://www.nationalofficef
urniture.com/products/pow
er-wire-management/vest
a-portable-power-center

REVISION 1: 3/16/2022
APPROVED

NEXT STEPS ADA REVIEW + ANY EXISTING FURNITURE NEEDS

8'-0" DOORS
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ID Task Name Duration Start Finish

1 Building Tours 1 day Fri 12/10/21 Fri 12/10/21

2 Programming/Test Fitting 2 wks Tue 12/14/21 Mon 12/27/21

4 Prelim Budget Pricing/Site Selection 7 wks Tue 12/28/21 Mon 2/14/22

3 Lease Negotiations/Execution 2 mons Tue 2/15/22 Tue 4/12/22

5 Architect Contract Review/Release 3 wks Tue 2/15/22 Tue 3/8/22

8 Furniture 145 days Tue 2/15/22 Tue 9/6/22

16 PlanRVA develop Furniture Inventory  2 wks Tue 2/15/22 Tue 3/1/22

15 Confirm what furniture can incorporate into 
the new space with architects

2 wks Wed 3/2/22 Tue 3/15/22

14 Determine Scope of Work for New Furniture 2 wks Wed 3/16/22 Tue 3/29/22

13 Showroom Tours/Select 3 vendors 1 wk Wed 3/30/22 Tue 4/5/22

12 Vendors provide typicals and pricing 2 wks Wed 4/6/22 Tue 4/19/22

9 PlanRVA select Furniture Dealer 1 wk Wed 4/20/22 Tue 4/26/22

10 Finalize Furniture Plan/Pricing/Finishes 3 wks Wed 4/27/22 Tue 5/17/22

11 Place Orders /Lead Times 16 wks Wed 5/18/22 Tue 9/6/22

17 IT/AV Coordination 140 days Tue 2/15/22 Tue 8/30/22

19 Network Room Design 5 wks Tue 2/15/22 Tue 3/22/22

22 AV Design  5 wks Tue 2/15/22 Tue 3/22/22

20 AV Design Check with SD Set 1 wk Wed 4/13/22 Tue 4/19/22

18 AV Design Check with CD Set 1 wk Wed 5/4/22 Tue 5/10/22

21 AV Order Approval and Lead Times 16 wks Wed 5/11/22 Tue 8/30/22

6 Schematic Design/Design Development 4 wks Wed 3/16/22 Tue 4/12/22

7 SD/DD Approval by PlanRVA 1 wk Wed 4/13/22 Tue 4/19/22

12/10 12/10
Building Tours

12/14 12/27
rogramming/Test Fitting

12/28 2/14
Prelim Budget Pricing/Site Selection

2/15 4/12
Lease Negotiations/Execution

2/15 3/8
Architect Contract Review/Release

2/15 9/6
Furniture

2/15 3/1
PlanRVA develop Furniture Inventory 

3/2 3/15
Confirm what furniture can incorporate into the new space with architects

3/16 3/29
Determine Scope of Work for New Furniture

3/30 4/5
Showroom Tours/Select 3 vendors

4/6 4/19
Vendors provide typicals and pricing

4/20 4/26
PlanRVA select Furniture Dealer

4/27 5/17
Finalize Furniture Plan/Pricing/Finishes

5/18 9/6
Place Orders /Lead Times

2/15 8/30
IT/AV Coordination

2/15 3/22
Network Room Design

2/15 3/22
AV Design 

4/13 4/19
AV Design Check with SD Set

5/4 5/10
AV Design Check with CD Set

5/11 8/30
AV Order Approval and Lead Times

3/16 4/12
Schematic Design/Design Development

4/13 4/19
SD/DD Approval by PlanRVA
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Richmond, VA
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chalmersk
Callout
PlanRVA to make shortlist of furniture dealers in advance of this date

chalmersk
Callout
PlanRVA be prepared to review furniture typicals and pricing - Dates may vary depending on vendors

chalmersk
Callout
PlanRVA approve furniture pricing and may be required to put down deposit.

chalmersk
Callout
PlanRVA working with vendors to finalize scopes of work and pricing

chalmersk
Callout
PlanRVA approve AV/IT pricing.

chalmersk
Callout
Weekly Meetings with Baskervill set during this time

chalmersk
Callout
PLAN RVA to approve drawings in order to proceed into Construction Documents.



ID Task Name Duration Start Finish

23 Construction Documents 4 wks Wed 4/20/22 Tue 5/17/22

25 MEP Design  4 wks Wed 4/27/22 Tue 5/24/22

24 CD Page Turn/Final Review and Approval by 
PlanRVA

1 wk Wed 5/11/22 Tue 5/17/22

26 Final CD Coordination (If Required) 1 wk Wed 5/18/22 Tue 5/24/22

27 Issue Drawings for Landlord Review 2 wks Wed 5/25/22 Tue 6/7/22

28 Issue Drawings for Permit (estimated review 
time assuming City monitors our issuance)

2 mons Wed 5/25/22 Tue 7/19/22

29 Issue GC RFP 3 wks Wed 5/25/22 Tue 6/14/22

30 GC Bid Review/Award 1 wk Wed 6/15/22 Tue 6/21/22

31 GC Release/Contract Negotiation/Release Long 
Lead/Mobilize/Demo

4 wks Wed 6/22/22 Tue 7/19/22

32 Estimated Construction/Substantial Completion4 mons Wed 7/20/22 Tue 11/8/22

35 PlanRVA Lease Expiration Date 1 day Mon 10/31/22 Mon 10/31/22

33 Punch List & Furniture/AV/Signage Install 3 wks Wed 11/9/22 Tue 11/29/22

34 Tenant Move‐In 1 wk Wed 11/30/22 Tue 12/6/22

4/20 5/17
Construction Documents

4/27 5/24
MEP Design 

5/11 5/17
CD Page Turn/Final Review and Approval by PlanRVA

5/18 5/24
Final CD Coordination (If Required)

5/25 6/7
Issue Drawings for Landlord Review

5/25 7/19
Issue Drawings for Permit (estimated review time assuming City monitors our issuance)

5/25 6/14
Issue GC RFP

6/15 6/21
GC Bid Review/Award

6/22 7/19
GC Release/Contract Negotiation/Release Long Lead/Mobilize/Demo

7/20 11/8
Estimated Construction/Substantial Completion

10/31 10/31
PlanRVA Lease Expiration Date

11/9 11/29
Punch List & Furniture/AV/Signage Install

11/30 12/6
Tenant Move‐In
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chalmersk
Callout
Scheduled meeting to finalize all Design decisions (which have been made throughout design meetings)

chalmersk
Callout
Thalhimer and PlanRVA to coordinate formal RFP in advance of 5/25

chalmersk
Callout
6/21: Thalhimer to issue bid leveling sheet and host meeting with PlanRVA to review bids and select a GC  (by 6/21)

chalmersk
Callout
PlanRVA to issue payment to the city for permit.  City will provide exact amount due.

chalmersk
Callout
PlanRVA to sign GC contract within this time period




