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Applicant: Richmond Regional Planning District Commission
Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

It appears that all attachments in the application have been processed correctly. Please review the
uploads to ensure the full contents of all attached files display as expected. Not all file types may
accurately print to PDF.

Online Forms

1. SF-424A Budget Information - Non-Construction

2. SF-424B Assurances - Non-Construction

3. SF-424C Budget Information - Construction Programs
4. SF-424D Assurances - Construction Programs

5. SF-424 Application for Federal Assistance (Version 4.0)

(Upload #1): SF424_4 0-AdditionalProjectTitle-1250-New Kent Letter of Support PPPP.pdf

* (Upload #2): SF424_4 0-AdditionalProjectTitle-1245-Chesterfield Letter of Support PPPP.pdf

* (Upload #3): SF424_4 0-AdditionalProjectTitle-1246-CVTA Letter of Support PPPP.pdf

* (Upload #4): SF424_4 0-1234-Areas Affected PPPP.docx

* (Upload #5): SF424 4 0-AdditionalProjectTitle-1249-Henrico Letter of Support PPPP.pdf

* (Upload #6): SF424 4 0-AdditionalProjectTitle-1244-Chamber Letter of Support PPPP.pdf

e (Upload #7): SF424 4 0-AdditionalProjectTitle-1235-PlanRVA Pathways to the Future Project Narrative

PPPP.pdf

* (Upload #8): SF424 4 0-AdditionalProjectTitle-1236-1. RRTPO Current Scoring Sheet.pdf

* (Upload #9): SF424 4 0-AdditionalProjectTitle-1237-2. PlanRVA Past Grant Performance.pdf

* (Upload #10): SF424 4 0-AdditionalProjectTitle-1242-7. Pathways to the Future Project Schedule.pdf
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(Upload #11): SF424 4 0-AdditionalProjectTitle-1243-Ashland Letter of Support PPPP.pdf

(Upload #12): SF424 4 0-AdditionalProjectTitle-1238-3. PlanRVA PPPP Budget.pdf

(Upload #13): SF424 4 0-AdditionalProjectTitle-1251-Powhatan Letter of Support PPPP.pdf

(Upload #14): SF424 4 0-AdditionalProjectTitle-1239-4. Planning and Scoring Criteria.pdf

(Upload #15): SF424 4 0-AdditionalProjectTitle-1240-5. National Performance Measures and Scoring

Criteria.pdf

e (Upload #16): SF424 4 0-AdditionalProjectTitle-1241-6. RRTPO Project Scorecard.pdf

e (Upload #17): SF424 4 0-AdditionalProjectTitle-1247-Greater Richmond Partnership Letter of Support

PPPP.pdf

e (Upload #18): SF424 4 0-AdditionalProjectTitle-1248-Hanover Letter of Support PPPP.pdf

¢ (Upload #19): Form GG_LobbyingForm-V1.1.pdf

6. SF-LLL Disclosure of Lobbying Activities (Version 2.0)

Note: Upload document(s) printed in order after online forms.
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Disclosures

It appears that all attachments in the application have been processed correctly. Please review the
uploads to ensure the full contents of all attached files display as expected. Not all file types may
accurately print to PDF.
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OMB Approval No. 4040-0006

BUDGET INFORMATION - Non-Construction Programs

Expiration Date: 02/28/2025

SECTION A - BUDGET SUMMARY

Grant Program

Catalog of Federal

Estimated Unobligated Funds

New or Revised Budget

Function Domestic Assistance
or Activity Number Federal Non-Federal Federal Non-Federal Total
(@) (b) (c) (d) (e) ®) 9)
1. Pathways to the Future 20.205 $1,495,000.01 $1,495,000.0!
2.
3.
4,
5. Totals $1,495,000.01 $1,495,000.01
SECTION B - BUDGET CATEGORIES
GRANT PROGRAM, FUNCTION OR ACTIVITY Total

6. Object Class Categories

(1) Pathways to the Future (2) (3

C)

®)

a. Personnel

b. Fringe Benefits

c. Travel

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

i. Total Direct Charges (sum of 6a-6h)

j- Indirect Charges

k. TOTALS (sum of 6i and 6j)

7. Program Income

Previous Edition Usable
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SECTION C - NON-FEDERAL RESOURCES

(a) Grant Program

(b) Applicant

(c) State

(d) Other Sources

(e) TOTALS

Pathways to the Future

10.

11.

12.

TOTAL (sum of lines 8-11)

SECTION

D - FORECASTED CASH NEEDS

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
13. Federal $75,000.0( $75,000.0(
14. Non-Federal
15. TOTAL (sum of lines 13 and 14) $75,000.0( $75,000.0(

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

(a) Grant Program

FUTURE FUNDING PERIODS (Years)

(b) First (c) Second (d) Third (e) Fourth
16. Pathways to the Future $710,000.0( $710,000.0(
17.
18.
19.
20. TOTAL (sum of lines 16-19) $710,000.0( $710,000.0(

SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: 22. Indirect Charges:

23. Remarks: We have attached a more specific budget that aligns with state fiscal years and specifies costs per phase. See 3. PlanRVA PPPP Budget.pdf

Authorized for Local Reproduction Standard Form 424A (Rev. 7-97) Page 2
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OMB Approval No.: 4040-0007
Expiration Date: 02/28/2025
ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and
reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork
Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND
BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to
additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal
assistance and the institutional, managerial and
financial capability (including funds sufficient to
pay the non-Federal share of project cost) to ensure
proper planning, management and completion of
the project described in this application.

Will give the awarding agency, the Comptroller
General of the United States and, if appropriate,
the State, through any authorized representative,
access to and the right to examine all records,
books, papers, or documents related to the award;
and will establish a proper accounting system in
accordance with generally accepted accounting
standards or agency directives.

Will establish safeguards to prohibit employees
from using their positions for a purpose that
constitutes or presents the appearance of personal
or organizational conflict of interest, or personal
gain.

Will initiate and complete the work within the
applicable time frame after receipt of approval of
the awarding agency.

Will comply with the Intergovernmental Personnel
Act of 1970 (42 U.S.C. §84728-4763) relating to
prescribed standards for merit systems for
programs funded under one of the 19 statutes or
regulations specified in Appendix A of OPM's
Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not
limited to: (a) Title VI of the Civil Rights Act of
1964 (P.L. 88-352) which prohibits discrimination
on the basis of race, color or national origin; (b)
Title 1X of the Education Amendments of 1972, as
amended (20 U.S.C.§§1681- 1683, and 1685-

Page 6 of 89

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of
1975, as amended (42 U. S.C. §86101-6107),
which prohibits discrimination on the basis of
age; (e) the Drug Abuse Office and Treatment Act
of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; (f)
the Comprehensive Alcohol Abuse and Alcoholism
Prevention, Treatment and Rehabilitation Act of
1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse
or alcoholism; (g) §§523 and 527 of the Public
Health Service Act of 1912 (42 U.S.C. §§290 dd-3
and 290 ee- 3), as amended, relating to
confidentiality of alcohol and drug abuse patient
records; (h) Title VIII of the Civil Rights Act of
1968 (42 U.S.C. §§3601 et seq.), as amended,
relating to nondiscrimination in the sale, rental or
financing of housing; (i) any other
nondiscrimination provisions in the specific
statute(s) under which application for Federal
assistance is being made; and, (j) the
requirements of any other nondiscrimination
statute(s) which may apply to the application.

Will comply, or has already complied, with the
requirements of Titles Il and Il of the Uniform
Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (P.L. 91-646)
which provide for fair and equitable treatment
of persons displaced or whose property is
acquired as a result of Federal or federally-
assisted programs. These requirements apply to
all interests in real property acquired for project
purposes regardless of Federal participation in
purchases.

Will comply, as applicable, with provisions of
the Hatch Act (5 U.S.C. §§1501-1508 and 7324-
7328) which limit the political activities of
employees whose principal employment



1686), which prohibits discrimination on the basis activities are funded in whole or in part with
of sex; (c) Section 504 of the Rehabilitation Federal funds.

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Authorized for Local Reproduction Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the 13. Will assist the awarding agency in assuring
Davis- Bacon Act (40 U.S.C. §§276a to 276a-7), the compliance with Section 106 of the National Historic
Copeland Act (40 U.S.C. §276¢ and 18 U.S.C. §874), Preservation Act of 1966, as amended (16 U.S.C.
and the Contract Work Hours and Safety Standards Act §470), EO 11593 (identification and protection of
(40 U.S.C. §§327- 333), regarding labor standards for historic properties), and the Archaeological and
federally-assisted construction subagreements. Historic Preservation Act of 1974 (16 U.S.C. §§469a-

1 et seq.).

10. Will comply, if applicable, with flood insurance
purchase requirements of Section 102(a) of the Flood 14. Will comply with P.L. 93-348 regarding the
Disaster Protection Act of 1973 (P.L. 93-234) which protection of human subjects involved in research,
requires recipients in a special flood hazard area to development, and related activities supported by
participate in the program and to purchase flood this award of assistance.
insurance if the total cost of insurable construction and
acquisition is $10,000 or more. 15. Will comply with the Laboratory Animal Welfare Act of

11.

Will comply with environmental standards which may
be prescribed pursuant to the following: (a)
institution of environmental quality control measures
under the National Environmental Policy Act of 1969
(P.L. 91-190) and Executive Order (EQO) 11514; (b)
notification of violating facilities pursuant to EO
11738; (c) protection of wetlands pursuant to EO
11990; (d) evaluation of flood hazards in floodplains
in accordance with EO 11988; (e) assurance of
project consistency with the approved State

16.

1966 (P.L. 89-544, as amended, 7 U.S.C. §82131 et
seq.) pertaining to the care, handling, and treatment
of warm blooded animals held for research, teaching,
or other activities supported by this award of
assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §84801 et seq.) which
prohibits the use of lead-based paint in construction
or rehabilitation of residence structures.

management program developed under the Coastal 17. Will cause to be performed the required financial
Zone Management Act of 1972 (16 U.S.C. §§1451 et and compliance audits in accordance with the Single
Seq.); (f) Conformity of Federal actions to State (Clean Audit Act Amendments of 1996 and OMB Circular
Air) Implementation Plans under Section 176(c) of the No. A-133, "Audits of States, Local Governments,
Clean AII’ ACt Of 1955, as amended (42 USC §§7401 and Non_Profit Organizations_"
et seq.); (g) protection of underground sources of
drinking water under the Safe Drinking Water Act of 18. Will comply with all applicable requirements of all
1974, as amended (P.L. 93-523); and, (h) protection other Federal laws, executive orders, regulations,
of endangered species under the Endangered Species and policies governing this program.
Act of 1973, as amended (P.L. 93- 205).
. . . L 19. Will comply with the requirements of Section 106(g)
12.  Will comply with the Wild and Scenic Rivers Act of of the Trafficking Victims Protection Act (TVPA) of
1968 (16 U.S.C. §§1271 et seq.) related to protecting 2000, as amended (22 U.S.C. 7104) which prohibits
cqmponents or pptential components of the national grant award recipients or a sub-recipient from (1)
wild and scenic rivers system. Engaging in severe forms of trafficking in persons
during the period of time that the award is in effect
(2) Procuring a commercial sex act during the period
of time that the award is in effect or (3) Using forced
labor in the performance of the award or subawards
under the award.
* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL * TITLE

Emily Williams

Executive Director

* APPLICATION ORGANIZATION

* DATE SUBMITTED

Richmond Regional Planning District Commission 05/01/2024

Standard Form 424B (Rev. 7-97) Back
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BUDGET INFORMATION - Construction Programs

NOTE: Certain Federal assistance programs require additional computations to arrive at the Federal share of project costs eligible for participation. If such is the case, you will be notified.

OMB Approval No. 4040-0008
Expiration Date 02/28/2025

COST CLASSIFICATION a. Total Cost b. Costs Not Allowable c. Total Allowable Costs
for Participation (Columns a-b)
1.  Administrative and legal expenses $ 0.00 |$ 0.00 |$ 0.00
2. Land, structures, rights-of-way, appraisals, etc. $ 0.00 |$ 0.00 |$ 0.00
3.  Relocation expenses and payments $ 0.00 |$ 0.00 |$ 0.00
4.  Architectural and engineering fees $ 0.00 | 0.00 |$ 0.00
5. Other architectural and engineering fees $ 0.00 |3 0.00 |$ 0.00
6.  Project inspection fees $ 0.00 |3 0.00 |3 0.00
7.  Site work $ 0.00 |$ 0.00 |$ 0.00
8.  Demolition and removal $ 0.00 |$ 0.00 |3 0.00
9.  Construction $ 0.00 |3 0.00 |$ 0.00
10. Equipment $ 0.00 |$ 0.00 |$ 0.00
11. Miscellaneous $ 0.00 |$ 0.00 |$ 0.00
12. SUBTOTAL (sum of lines 1-11) $ 0.00 |$ 0.00 |$ 0.00
13. Contingencies $ 0.00 |3 0.00 |$ 0.00
14. SUBTOTAL $ 0.00 |$ 0.00 |$ 0.00
15.  Project (program) income $ 0.00 |$ 0.00 ($ 0.00
16. TOTAL PROJECT COSTS (subtract #15 from #14) $ 0.00 |$ 0.00 |($ 0.00
FEDERAL FUNDING

17. Federal assistance requested, calculate as follows:

(Consult Federal agency for Federal percentage share.) Enter eligible costs from line 16¢ Multiply X % $ 0

Enter the resulting Federal share.

Previous Edition Usable
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Approval No.4040-0009
Expiration Date: 02/28/2025

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional

1.

Previous Edition Usable

assurances. If such is the case, you will be naotified.

Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project costs) to ensure proper planning,
management and completion of the project described in
this application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

Will not dispose of, modify the use of, or change the
terms of the real property title, or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
interest in the title of real property in accordance with
awarding agency directives and will include a covenant
in the title of real property aquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish
progress reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Page 11 of 89

10.

Authorized for Local Reproduction

As the duly authorized representative of the applicant, | certify that the applicant:
8.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §84728-4763) relating to prescribed
standards for merit systems for programs funded
under one of the 19 statutes or regulations specified in
Appendix A of OPM’s Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. 884801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §81681-
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29 U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. 886101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) 88523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290 ee-
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. 883601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102



11.

12.

13.

14.

15.

Will  comply, or has already complied, with the
requirements of Titles 1l and Il of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

Will comply with the provisions of the Hatch Act (5 U.S.C.
8§81501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §8276a to 276a-7), the Copeland Act
(40 U.S.C. 8276¢c and 18 U.S.C. 8874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §8327-
333) regarding labor standards for federally-assisted
construction subagreements.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the

16.

17.

18.

19.

20.

National Environmental Policy Act of 1969 (P.L. 91-
190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. 881451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. 887401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species Act
of 1973, as amended (P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. 881271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §8469a-1 et seq.).

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial sex
act during the period of time the award is in effect or (3)
Using forced labor in the performance of the award or
subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

APPLICANT ORGANIZATION

Richmond Regional Planning District Commission

DATE SUBMITTED

2024-05-01
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OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

Version 04

* 1. Type of Submission:
OPreappIication
(®Application

OChanged/Corrected Application

* 2. Type of Application:

@New

O Continuation

O Revision

* If Revision, select appropriate letter(s):

* Other (Specify)

* 3. Date Received:

4. Applicant Identifier:

|05/01/2024

5a. Federal Entity Identifier:

*5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: I:l

7. State Application Identifier: |

8. APPLICANT INFORMATION:

" a. Legal Name: |Rijchmond Regional Planning District Commission

* b. Employer/Taxpayer Identification Number (EIN/TIN):

*c. UEL:

* Zip | Postal Code:

54-6020697 |FEAEGEWK1AJ8

d. Address:

* Street1: |424 Hull St. |
Street2: |Ste 300 |

* City: |Richmond
County: | |

* State: Virginia |
Province: | |

* Country: |[UNITED STATES

23224-4114

e. Organizational Unit:

Department Name:|

Division Name: |

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | Ms.

* First Name: |Emi|y

Middle Name: |

* Last Name: |Wi||iams

Suffix: |

Title:

|Grants Specialist

Organizational Affiliation:

‘Richmond Regional Planning District Commission

* Telephone Number: |54052550]_2

Fax Number:

* Email:

|ewi||iams@planrva.org
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OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

Version 04

9. Type of Applicant 1: Select Applicant Type:

|Regiona| Organization

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|DOT Federal Highway Administration

11. Catalog of Federal Domestic Assistance Number:

20.205

CFDA Title:

|Highway Planning and Construction

*12. Funding Opportunity Number:

|693JJ324NF00010

* Title:

Fiscal Years 2022, 2023, and 2024 Prioritization Process Pilot Program

13. Competition Identification Number:

693JJ324NF00010-115033

Title:

Fiscal Years 2022, 2023, and 2024 Prioritization Process Pilot Program

14. Areas Affected by Project (Cities, Counties, States, etc.):

See attached file: 1234-Areas Affected PPPP.docx; Mime Type: application/vnd.openxmlformats-
officedocument.wordprocessingml.document; Location: 8362404.SF424_4 0_P2.optionalFilel;

*15. Descriptive Title of Applicant's Project:

Pathways to the Future: Project Scoring

Attach supporting documents as specified in agency instructions.
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OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424 Version 04

16. Congressional Districts Of:

* a. Applicant I:l * b. Program/Project:

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

* a. Start Date: 07/01/2025 *b. End Date: 09/30/2027

18. Estimated Funding ($):

* a. Federal | 1495000|
* b. Applicant | 0|
* c. State | 0|
*d. Local | O|
* e. Other | 0|
*f. Program Income | 0|
*g. TOTAL | 1495000|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

Da. This application was made available to the State under the Executive Order 12372 Process for review on I:l
Db. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

*20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

OYes @ No

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to com-
ply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

(@)1 AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |MS. | * First Name: |Martha |
Middle Name: | ‘

* Last Name: |Shickle ‘
Suffix: | |

* Title:

|[Executive Director

* Telephone Number: |8049247030 |Fax Number: | |

“Email: [martha@planrva.org |

* Signature of Authorized Representative: [Emjly Williams | " Date Signed: [05/01/2024 |

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102
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OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424 Version 04

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

Page 16 of 89




DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB 4040-0013

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 Expiration Date 02/28/2025
(See reverse for public burden disclosure.)

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
b | a.contract b a. a a. initial filing
b. grant bid/offer/application b. material change
C. cooperative agreement b. initial award
d. loan c. post-award
e. loan guarantee
f. loan insurance
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee,
X Prime L subawardee Enter
, . ) Name and Address of Prime:
Tier , iIf known:
Richmond Regional Planning District Commission
424 Hull st.
Ste 300

Richmond, VA 23224-4114

Congressional District, if known: 1,4,5

6. Federal Department/Agency: 7. Federal Program Name/Description:
Federal Highway Administration

CFDA Number, if

applicable:
8. Federal Action Number, if known: 9. Award Amount, if known:
$
10. a. Name and Address of Lobbying b. Individuals Performing Services (including
Registrant address if
(if individual, last name, first name, Ml): different from No. 10a)
(if individual, last name, first name, Ml):
N/A, N/A N/A, N/A
N/A
N/A
11- Information requested through this form is authorized by title 31 U.S.C. section 1352. Signature: Emlly Williams

This disclosure of lobbying activities is a material representation of fact upon which

Print Name:Ms. Shickle, Martha

reliance was placed by the tier above when the transaction was made or entered into.

This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to Title: Executive Director

the Congress semi-annually and will be available for public inspection. Any person who

Telephone No:804-323-2033 Date: 05/01/2024

fails to file the required disclosure shall be subject to a civil penalty of not less than

$10,000 and not more than $100,000 for each such failure.
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Upload #1

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1250-New Kent Letter of Support
PPPP.pdf
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Board of Supervisors

New Kent oo

COUNTY *VIRGINTIA Amy M. Pearson
E g s
Rodney A. Hathaway

Jordan T. Stewart
A GREAT PLACE TO GROW County Administrator

District 1
District 2
District 3
District 4
District 5

www.co.new-kent.va.us

April 23, 2024

Martha Shickle, Executive Director

Richmond Regional Planning District Commission
424 Hull St. Suite 300

Richmond, VA 23224

Subject: Letter of Support for PlanRVA in submission to the Prioritization
Process Pilot Program grant opportunity from the Federal Highway
Administration

Dear Ms. Shickle:

On behalf of New Kent County, I write to express support for PlanRVA’s submission,
titled Pathways to the Future: Project Scoring, to the Federal Highway
Administration Prioritization Process Pilot Program (PPPP) funding opportunity.

This application, if successful, will provide the opportunity for PlanRVA, the
Richmond Regional Transportation Planning Organization, the Central Virginia
Transportation Authority, and community partners to better score, rank, and
prioritize regionally significant projects, incorporating data from multiple sources
including PlanRVA’s community-endorsed scenario planning tool: Pathways to the
Future. This innovative partnership will connect the impact of transportation
planning beyond traditional infrastructure to community health and quality of life,
measuring many performance measures such as access to jobs, affordable housing,
environmental resilience, economic development, and community equity. This
comprehensive prioritization process design will quantify the benefits of projects
and develop a monetized return-on-investment basis for project ranking.

A critical component of the Pathways to the Future: Project Scoring prioritization
process is community input. We value centering feedback from our diverse

12007 Courthouse Circle, P O Box 150, New Kent VA 23124
New Kent (804) 966-9861/Toano (757) 564-3480/Fax (804) 966-9370
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April 23, 2024
Page 2 of 2

communities, particularly seeking out perspectives that are underrepresented in
planning processes. We will use the community networks of our organization to
share feedback opportunities and to engage as much of the PlanRVA region as
possible in this important work.

Not only are we enthusiastic about the safety, mobility, and resilience implications
of the prioritization process design, but we anticipate that this project will unify
regional planning efforts across sectors, enabling greater focus on environmental
sustainability and social equity. This cohesion will contribute to the mission of our
organization.

We endorse PlanRVA’s commitment to cohesive regional growth and are hopeful for
the opportunities that this effort will unlock for our community. We are pleased to
support this application.

County Administrator
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Upload #2

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1245-Chesterfield Letter of Support
PPPP.pdf

Page 21 of 89



Chesterfield County, Virginia

Transportation Department
9800 Government Center Parkway — P.O. Box 40 — Chesterfield, VA 23832
Phone: (804) 748-1037 — Fax: (804) 748-8516 — Internet: chesterfield.gov

Chessa Faulkner, PE
Director

April 29, 2024

Martha Shickle, Executive Director

Richmond Regional Planning District Commission
424 Hull St. Suite 300

Richmond, VA 23224

Subject: Letter of Support — PlanRVA’s Pathways to the Future: Project Scoring
Prioritization Process Pilot Program FHWA Grant Request

Dear Ms. Shickle:

On behalf of Chesterfield County’s Transportation Department, I write to express support for PlanRVA’s
Prioritization Process Pilot Program (PPPP) grant request for Pathways to the Future: Project Scoring.

Pathways to the Future: Project Scoring will provide the opportunity for PlanRVA, the Richmond Regional
Transportation Planning Organization, the Central Virginia Transportation Authority, and community partners
to better score, rank, and prioritize regionally significant projects, incorporating data from multiple sources
including PlanRVA’s community-endorsed scenario planning tool: Pathways to the Future. This innovative
partnership will connect the impact of transportation planning beyond traditional infrastructure to community
health and quality of life, measuring many performance measures such as access to jobs, affordable housing,
environmental resilience, economic development, and community equity. This comprehensive prioritization
process design will quantify the benefits of projects and develop a monetized return-on-investment basis for
project ranking.

A critical component of the Pathways to the Future: Project Scoring prioritization process is community input.
We value centering feedback from our diverse communities, particularly seeking out perspectives that are
underrepresented in planning processes. We will use the community networks of our organization to share
feedback opportunities and to engage as much of the PlanRV A region as possible in this important work.

Not only are we enthusiastic about the safety, mobility, and resilience implications of the prioritization process
design, but we anticipate that this project will unify regional planning efforts across sectors, enabling greater
focus on environmental sustainability and social equity.

We endorse PlanRVA’s commitment to cohesive regional growth and are hopeful for the opportunities that
this effort will unlock for our community. We are pleased to support this application.

Sincerely,

Chessa Walker, PE
Director

Providing a FIRST-CHOICE community through excellence in public service
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Upload #3

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1246-CVTA Letter of Support PPPP.pdf
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2» CVTA

April 22, 2024

Martha Shickle, Executive Director
PlanRVA

424 Hull St. Suite 300

Richmond, VA 23224

Subject: Letter of Support for PlanRVA in submission to the Prioritization Process Pilot Program
grant opportunity from the Federal Highway Administration

Dear Ms. Shickle:

On behalf of the Central Virginia Transportation Authority, | write to express our full support for
PlanRVA’s submission, titled Pathways to the Future: Project Scoring, to the Federal Highway
Administration Prioritization Process Pilot Program (PPPP) funding opportunity.

This application, if successful, will provide the opportunity for PlanRVA, the Richmond Regional
Transportation Planning Organization, the Central Virginia Transportation Authority, and community
partners to better score, rank, and prioritize regionally significant projects, incorporating data from
multiple sources including PlanRVA’s community-endorsed scenario planning tool: Pathways to the
Future. This innovative partnership will connect the impact of transportation planning beyond
traditional infrastructure to community health and quality of life, measuring many performance
measures such as access to jobs, affordable housing, environmental resilience, economic
development, and community equity. This comprehensive prioritization process design will
quantify the benefits of projects and develop a monetized return-on-investment foundation for
project ranking.

CVTA utilizes the project evaluation tools developed by PlanRVA to score, rank and prioritize its
funding priorities. We have a true appreciation for the tools that PlanRVA develops and intend to
continue partnering with the organization to ensure ongoing consistency in planning and
implementation of transportation infrastructure.

A critical component of the Pathways to the Future: Project Scoring prioritization process is
community input. CVTA deeply values feedback from our diverse communities, particularly seeking
out perspectives that are underrepresented in planning processes. We will use the community
networks of our organization to share feedback opportunities and to engage as much of the
PlanRVA region as possible in this important work.

Not only are we enthusiastic about the safety, mobility, and resilience implications of the
prioritization process design, but we anticipate that this project will unify regional planning efforts
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2» CVTA

across sectors, enabling greater focus on a wholistic process for improving our regional
transportation network and quality of life for all residents of central Virginia.

We endorse PlanRVA’s commitment to cohesive regional growth and are hopeful for the

opportunities that this effort will unlock for our community. We are pleased to support this
application.

Sincerely,

@
Chet Parsons
Executive Director, CVTA
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Upload #4

Richmond Regional Planning District Commission
PPPP25-000009

Pathways to the Future: Project Scoring

Awarded

SF424 4 0-1234-Areas Affected PPPP.docx



Areas Affected

PlanRVA, Richmond Regional PDC

Town of Ashland, VA
Charles City County, VA
Chesterfield County, VA
Goochland County, VA
Hanover County, VA
Henrico County, VA
New Kent County, VA
Powhatan County, VA
City of Richmond, VA

Page 27 of 89



Upload #5

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1249-Henrico Letter of Support
PPPP.pdf
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COMMONWEALTH OF VIRGINIA

CountYy or HENRICO

TERRELL C. HUGHES, P.E.
DIRECTOR OF PUBLIC WORKS
COUNTY ENGINEER
(804) 501-4393

April 26, 2024
Ms. Martha Shickle, Executive Director
Richmond Regional Planning District Commission
424 Hull Street, Suite 300
Richmond, VA 23224
Subject: Letter of Support for PlanRVA in submission to the Prioritization Process Pilot Program grant opportunity from

the Federal Highway Administration
Dear Ms. Shickle:

On behalf of the County of Henrico, I write to express support for PlanRVA’s submission, titled Pathways to the Future: Project
Scoring, to the Federal Highway Administration Prioritization Process Pilot Program (PPPP) funding opportunity.

This application, if successful, will provide the opportunity for PlanRVA, the Richmond Regional Transportation Planning
Organization, the Central Virginia Transportation Authority, and community partners to better score, rank, and prioritize regionally
significant projects, incorporating data from multiple sources including PlanRVA’s community-endorsed scenario planning tool:
Pathways to the Future. This innovative partnership will connect the impact of transportation planning beyond traditional
infrastructure to community health and quality of life, measuring many performance measures such as access to jobs, affordable
housing, environmental resilience, economic development, and community equity. This comprehensive prioritization process design
will quantify the benefits of projects and develop a monetized return-on-investment basis for project ranking.

A critical component of the Pathways to the Future: Project Scoring prioritization process is community input. We value centering
feedback from our diverse communities, particularly seeking out perspectives that are underrepresented in planning processes. We
will use the community networks of our organization to share feedback opportunities and to engage as much of the PlanRVA region
as possible in this important work.

Not only are we enthusiastic about the safety, mobility, and resilience implications of the prioritization process design, but we
anticipate that this project will unify regional planning efforts across sectors, enabling greater focus on environmental sustainability
and social equity.

We endorse PlanRVA’s commitment to cohesive regional growth and are hopeful for the opportunities that this effort will unlock for
our community. We are pleased to support this application.

Sincerely,

Stave o6

Steven J. Yob, PE.
Deputy County Manager for Community Operations

pc: Director of Public Works
Assistant Director of Public Works
Transportation Development Division Director

P.O. BOX 90775 / HENRICO, VIRGINIA 23273-0775
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Upload #6

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1244-Chamber Letter of Support
PPPP.pdf
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chamber RVA

SERVING "HF HMOND REGION

April 25, 2024

Martha Shickle, Executive Director

Richmond Regional Planning District Commission
424 Hull St. Suite 300

Richmond, VA 23224

Subject: Letter of Support for PlanRVA in submission to the Prioritization Process Pilot Program
grant opportunity from the Federal Highway Administration

Dear Ms. Shickle:

On behalf of ChamberRVA, | write to express support for PlanRVA’s submission, titled Pathways to
the Future: Project Scoring, to the Federal Highway Administration Prioritization Process Pilot
Program {(PPPP) funding opportunity.

This application, if successful, will provide the opportunity for PlanRVA, the Richmond Regional
Transportation Planning Organization, the Central Virginia Transportation Authority, and community
partners to better score, rank, and prioritize regionally significant projects, incorporating data from
multiple sources including PlanRVA’s community-endorsed scenario planning tool: Pathways to the
Future. This innovative partnership will connect the impact of transportation planning beyond
traditional infrastructure to community health and quality of life, measuring many performance
measures such as access to jobs, affordable housing, environmental resilience, economic
development, and community equity. This comprehensive prioritization process design will
guantify the benefits of projects and develop a monetized return-on-investment basis for project

ranking.

A critical component of the Pathways to the Future: Project Scoring prioritization process is
community input. We value centering feedback from our diverse communities, particularly seeking
out perspectives that are underrepresented in planning processes. We will use the community
networks of our organization to share feedback opportunities and to engage as much of the
PlanRVA region as possible in this important work.

Not only are we enthusiastic about the safety, mobility, and resilience implications of the
prioritization process design, but we anticipate that this project will unify regional planning efforts
across sectors, enabling greater focus on environmental sustainability and social equity. This
cohesion will contribute to the mission of our organization.
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We endorse PlanRVA’s commitment to cohesive regional growth and are hopeful for the
opportunities that this effort will unlock for our community. We are pleased to support this

application.

Sinyé\y, y
L/

Brian D. Anderson
President & CEO
ChamberRVA

919 E. Main St, STE 1700
Richmond, VA 23219
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Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1235-PlanRVA Pathways to the Future

Project Narrative PPPP.pdf
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Plan&v.AJ' PlanRVA Pathways to the Future: Project Scoring
Project Narrative

'What is the Project Name? Pathways to the Future: Project Scoring

'Who is the Project Sponsor? PlanRVA (the Richmond Regional Planning

District Commission) on behalf of the
Richmond Regional Transportation Planning

Organization (RRTPO)
Is the Project Sponsor a State, or an MPO? MPO
Does this project involve (a) private or non- No

private entity(ies) that will receive a direct and
predictable financial benefit if the project is
selected for award? This includes, but is not
limited to, private or non- private owners of
infrastructure facilities being improved or
private and non-private entities directly
benefitting from completion of the proposed
project.

If this project directly involves or benefits a | The Central Virginia Transportation
specific private or non-private entity(ies), | Association (CVTA)

please identify the full name of each entity,
separated by a comma.

Total Project Cost $1,495,000

Requested Grant Amount (Previously incurred | $1,495,000
costs are not eligible for grant funding.)

Estimated Non-Federal Funding and Sources N/A

State(s) in which project is located Virginia

Urban Area in which project is located, if Greater Richmond Region
applicable

Population of Urban Area (According to 2020 | 1,059,150

Census)
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Project Narrative
I. Basic Project Information — Description, Location, and Parties...........ccoceevevienienieniennne 4
PrOject DESCTIPLION ....coevieniiieiiieiie ettt ettt ettt e et esate et e e s saeebeesabeenbeessseenseesnseenseennns 4
PrOject LOCALION .....eouviieiiieiie ettt ettt ettt e et e st e et e e sabeenbeessseebeeenseenseennns 6
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PlanKv.AJ' PlanRVA Pathways to the Future: Project Scoring
Project Narrative

I. Basic Project Information — Description, Location, and Parties

Project Description

PlanRVA, the Richmond Regional Planning District Commission, has served as the planner and
convener for the greater Richmond region since 1969. It houses the Richmond Regional
Transportation Planning Organization (RRTPO), which is responsible for the metropolitan Long-
Range Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the
Congestion Management Process, and the Unified Planning Work Program. Our regional
transportation vision promotes reliable and safe transportation connections, equitable
opportunities for all to thrive and live healthy lives, a strong economy, and environmental
stewardship. Funding to significantly revise our current prioritization process will enhance our
ability to cohesively and transparently plan for this regional vision. The innovative process we
propose here has the potential to lead future planning protocols.

We intend to develop, quantify, and monetize Operational, Safety, Environmental, Access, and
Quality of Life benefits of Transportation projects (both transportation and non-transportation
benefits and user and non-user benefits) and calculate the benefit/cost analysis (BCA) of each.
Along with the benefits, user and non-user burdens based on the projects will also be quantified
and monetized. We will quantify the net benefit and burdens of the project at the individual
project level and measure the overall return on investment (ROI) of all the projects listed in the
funding scenario for the LRTP, TIP, and Central Virginia Transportation Authority (CVTA). We
will evaluate different investment and land use scenarios for the optimum ROL.

RRTPO has an established prioritization process for evaluating and selecting transportation
projects to fund. See Figure 1 below, or the attachment (1. RRTPO Current Scoring Sheet.pdf)
for a larger version. This process focuses on five goal areas: mobility, safety, accessibility and
equity, economic development, and environment and land use. It uses 15 performance or other
quantitative measures to create a cost/benefit analysis, using normalized, weighted scores for
benefit. This process has enabled consistency in planning and funding measures between the
LRTP and short-range allocation decisions. The CVTA also uses an abbreviated version of these
existing prioritization measures and plans to adopt the updated prioritization process we seek
funding for here. That will mean that state funds will begin to follow the federal protocols of this
prioritization process, multiplying the impact of this project.
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PlanRVA,

PlanRVA Pathways to the Future: Project Scoring

Project Narrative
LRTP Goals Safety Mobility Equity and Accessibility Economic Development Environment/Land Use
Sepe Connection
g Person . - Connection
Project Performance | Crash Crash Person i Access to Access to Access to Access to Job to Truck Truck Sensitive Air VMT per to Activi
Measure (PM) Frequency | Rate | Throughput ;eh Jobs Jobs (EJ) Desti tinations (EJ) | Growth i Throughput | Features |Pollution | Capita &"m:'
" Areas
1 |PM Value
Normalized PM
2 Value
Relative to other
Projects
3 |PM Weight 70% 30% 50% 50% 30% 20% 30% 20% 50% 25% 25% 25% 25% 25% 25%

4 |Goal Value

5  |Goal Weight

25%

15%

25%

15%

20%

'Weighted Goal
Value

7 |Project Benefit

8 Project Cost

ConnectRVA 2045
Project Score

Benefit divided by
cost in tens of millions

Figure 1: the measures in RRTPO's current prioritization process

To renovate our current prioritization process, PlanRVA will incorporate data from our
innovative Pathways to the Future exploratory scenario planning tool. This tool uses housing,
environment, economy, land use, and transportation growth modeling to illustrate multiple
possibilities for how the region might evolve from a baseline toward four alternative futures. It
takes current regional data and applies possible forces of future change to develop these
reasonably possible, but structurally different futures. This modeling helps guide policymakers,

planners, and community members as they envision and craft regional change. The scenario

planning process can result in three levels of applicability: education and awareness, strategic
direction (vision setting or exploration), and action identification (in the form of policy
recommendations and project identification & selection).

Figure 2: an illustration of the scenario planning process from PlanRVA's website
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PlanRVA Pathways to the Future: Project Scoring
Project Narrative

While developing this scenario planning tool, PlanRVA has sought broad community input
through a stakeholder committee and public outreach measures. PlanRVAtWwostedractive
planning charrettes, inviting more than 200 representatives from local grougsergprg
government, non-profit agencies, the private sector, higher education, the artacadyoaps,
and community partners. Participants developed examples to test theospkmaing tool,
providing feedback as community leaders on policy and investment patfovalysregion.
Scenario results are available to an even wider audienEéanRVA's websitePathways to the
Future has broad community support and a robust network for further stakeholtdeckeed
throughout the PPPP process.

To develop an enhanced prioritization process, we will convert these scglaaming tools into
a comprehensive process that assesses various community developtaenirfaansportation
planning. V& will conduct a literature reviewnd develop our own methodology, data, tools, and
interactive website and dashboardprder to implementhe revisedgrioritization processOur
prioritization process design will monetize the benefits of progatisdevelop a return-on-
investment basis for project rankirigetails are explained further in the Merit Criteria s@cti
While it is challenging to truly measure quality of life, we wiliélvelop metrics to evaluate how
proposed projects provide health and access benefits that contilthieotverall quality of life
in our region. Our goal is for regional transportation planning to incorporate a wider o&
performance measures holistically to become more sustaiaatlequitable?athways to the
Future: Project Scoring transitions project prioritization from indiviigwaject evaluation to
return on investment: an innovation in the transportation planning world.

Project Location

RRTPO orchestrates transportation planning and funding across the greatesrRickgion,
which is a 2020 Census-designated urban area of 1,059,150. This region itieduciges of
Richmondand Ashlandand Charles CityChesterfieldGoochlandHanoverHenrico,New

Kent, and Powhatan CountieRRTPO interfaces with the Central Virginia Transportation
Authority (CVTA), established by the Virginia General Assembly in 2020 to adtami
transportation funding generated through the imposition of a rdgiales and use tax and a
wholesale gas and diesel t&VTA works closely with RRTPO to ensure that transportation
planning and funding in the region is fairly distributed according to geography andrheed.
Pathways to the Future: Project Scoring projectewtend the reach of existing transportation
safety planning to cover the entire footprint of the Metropolitan Planning Oggiamiz

Lead Applicant

RRTPO iscertified as of 202by the Federal Highway Administration and the Federal Transit
Administration. RRTPO coordinates the metropolitan Long-Range Transporidtn (LRTP),
the Transportation Improvement Program (TIP), the Congestion ManagementsPanckethe
Unified Plannhg Work ProgramSince 1990, we haweceived federaand state funding to
manage these transportation projects.
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PlanRVA Pathways to the Future: Project Scoring
Project Narrative

PlanRVA is the fiduciary agent for RRTPO amdintains compliance iexecuting grant
contractsWe are in goodinancialstanding as aagencyand compliant with our grant
managemenBelow is a chart oPlanRVA'srecent grant performance and compliance st&tois.
a larger version, see attachment{AnRVA Past Grant Performanpeéf).

PlanRVA recent past grant performance

Project Title Metropolitan Metropolitan Climate Watershed Coastal
Planning Planning Pollution Improvement Resources
Organization Organization Reduction Program Management
Program: Public  Program: Section Grant Program
Law 5303
Funding Virginia Department of Environmental Virginia Virginia
Agency Department of Rail and Public Protection Department of Department of
Transportation Transit (FTA) Agency Environmental Environmental
(FWHA) Quality Quality
ALN 20.505 20.505 66.046 66.466 11.419
Description The MPO funding The MPO funding Desigring This funding  Coordination
includes two includes two climate action  supports water with natural
funding streams  funding streams  plans that quality resources
unified to create a unified to create a INcorporate &  pjanning; agencies, local
comprehensive  comprehensive ~ Variety of Chesapeake  governments,
work program for work program for MEaSUrEST0 goy yatershed Tribes and
annual annual red}.lcg EIA e protection; not-for-profit
. . emissions from :
transportation transportation six key sectors flood regional
planning. Meet all planning. Meet all (electricity protection and organizations
federal and state  federal and state  generation, prevention; to
funding funding industry, extreme heat communicate
requirements requirements transportation, mediation. and coordinate
including including buildings, with regard to
compliance with  compliance with  agriculture/natu land
cross cutting cross cutting ral and working conservation,
federal regulation federal regulation lands, and land
such as Title VI,  such as Title vI, Wwasté protection, and
ADA, etc. ADA, etc. management) economic
opportunity
issues.
Reports & Quarterlyreports  Quarterlyreports  Priority Climate Semiannual  Quarterly
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reports
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Status The closeout of  Thecloseout of In progress, Achieved Achieved
FY2023 awards FY2023 awards  expiresmid successful successful
pending pending 2027. project project
subrecipient subrecipient Remaining in closeout as of closeout as of
reviews reviews good standing. 12/31/2023 11/15/2023
underway. underway.

Figure 3: PlanRVA recent past grant performance

Other Public and Private Parties

TheCentral Virginia Transportation Organization is the only party to direethebt from
PlanRVA's proposed prioritization proce3fiese organizations are already intimately linked
because PlanRVA provides staff support and office space for the QW iBAcollaboration here

will achieve consistency and economic efficiendigemploying the same prioritization process.

[I. Grant Funds, Sources and Uses of all Project Funding

Our budget estimate is broken down by the phases of the project, which aigedescdetail in
the Prioritization Process Plan secti@ve budget a 15% contingency amoiméach categorto
account for inflation and unforeseen caatsl challengesSince this project breaks new ground
in transportation planning, there may be challenges to work throwggtinstage, especially
those that establish new research metrics and, madsthis 15% contingency amount provides
thecushion to complete the workiecessfully For a larger version, see attachment (3. PlanRVA
PPPRBudget.pdf).

PlanRVA
Pathways to the Future Project Scoring

Budget by Project Phase
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Phase Description Estimate Contingency Total
1 | Literature Review & Peer $85,042.50 $15,007.50 $100,050.00 6.7%
Coordination
2 | Development of $153,076.50 $27,013.50 $180,090.00 12.0%
Methodology
3 | Development of Data $255,127.50 $45,022.50 $300,150.00 20.1%
4 | Development of Tools $255,127.50 $45,022.50 $300,150.00 20.1%
5 | Interactive Website & $102,051.00 $18,009.00 $120,060.00 8.0%
Dashboard Development
6 | Implementation $24,437.50 $4,312.50 $28,750.00 1.9%
Subtotal $874,862.50 $154,387.50 $1,029,250.0C Consultant
team, staff
training &
oversight
Public Engagement $395,887.50 $69,862.50 $465,750.00 31.2%
Subtotal $395,887.50 $69,862.50 $465,750.00 PlanRVA
staff
outreach
8
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direct
expenses

GRAND TOTAL $1,270,750.0C $224,250.00 $1,495,000.0C
Figure 4: PlanRVA budget by project phase

We budget 30% of funds for public engagement activities, which are described tier gietail

in the Public Input, Transparency, and Accessibility of the Priotibizdrocess section below.
The hourly ratdor a consultant team arRlanRVA stafftraining was calculated based on 2022
rates, with 5% added annually for inflation, resulting in $220.00 per hour.

P2F Hourly Rate Average |

$190.00/ 2022 Base

$219.95 5% annuallyto
2025
$220.00 Rounded

4,678 Estimate of Hours
Figure 5: Pathways to the Future hourly rate

[1l. Merit Criteria

Criterion #1: Prioritization ProcessPlan
a) Priority Objectives
ResearchLiterature Review& Peer Coordination

To develop the prioritization process, we will first conduct thorough reseat produce a
literature review. We will analyze existing methodologies and identify anycsimoiigs based
on past experience. Peer coordination—with other MPOs, Transportatiboriies, Regional
Councils, COGs, and DOTswill be crucial in this phase, ensuring alignment and
collaborationWe will establish a stakeholder commitieghis phase to provide feedhba
throughout the process. Further detail on this committee can be found in the Rudilic In
Transparency, and Accelsity of the Prioritization Processection. We budget six months for
this phaseTo see the entire project schedule, see section IV. FHWadReadiness, Project
Schedule.

Development of Methodology

Our methodology will be developed in tiers, with each dependent on the researcbtacsl m
developed in the proceeding tier. We budgeimonths for working through these three ti&ve.
will seek stakeholder input on methodology developm&nthesteering committeenentioned
above and from the Community Transportation Advisory Committee (CTAC) thatsbere
RRTPO.

Tier 1 establishes projetgvel metrics, quantifying the transportation benefits of new measures
and considering costs such as operation and maintenance, capital costs, andeulsgfpidiect

9
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type. Models will be developed and calibrated for highways and mobileienssEmphasis
will also be given to improving active transportation emissions modelingeA#fiis and
burdens for each measure will be monetized, including operational costs) petss of delay,
changes in vehicle miles traveled (VMT), truck delays, construction delays, atyd safe
considerations. Safety will be assessed using Total Crash Reduction methodololgy, whi
includes equivalent property damage and crash modificatoborfa

Tier 1 will include analysis of environmental factors and agibédgy metrics. Emissions
changes, in compliance with National Ambient Air Quality Standards (N33 regards
volatile organic compounds (VOCs), and nitrogen oxides (NOx), particulate fzafeand
greenhouse gas emissions. Noise pollution will also be assessedshility metrics will be
created using ease of access (travel impedance) bengflisas change in average daily visitors
to different destinations and services. Opportunities benefits, such as@d@ccessibility to
new opportunities provided by project implementation, will also be carside

Traditional assessments of the benefits of transportation servicegsstazds, bridges, and
public transit, focus on the value of the decreased travel time to destinatidmshaesidents
must travel. Among these destinations are workplaces, medical care, sclibotdleges, and
grocery shopping, as well as parks and recreation, government centers, aies.lisrar
significant innovation in our PPPP project is to analyze the benefits that roaghedo residents
via increased opportunities assaied with important destinations, which will be made easier to
reach with transportation improvements. PlanRVA plans to invest sigrtifiesearch into
monetizing these benefits so alternative transportation scenarios eaalba&ted and compared,
and tre best options selected for implementation.

We plan to develop a metric for quality of life, determining how to equitably rank andtine
factors from our scenario planning model: social and economic benefits (begwosypbitation
benefits) as well as health benefits like physical actiagyhna-associated ER visits, depression,
phycological distress, and COPD. This vision will require significant relseand community
input, which will ultimately create a comprehensive approach beyond thedreatgm value of
projects.

In Tier 2 we will expand the prioritization scope regionwide by develoaimgptimal
investment strategy tool. It will consider how to allocate resources géggctcomparing
different financial scenarios, including bonding versus PAYGO methods. kwélyze
investment splits across various modes of transportation, such as multimod#harianted, or
highway<€entric options. This tool will optimize project selectigithin constraints, enabling
RRTPO and CVTA to optimize the return on investnfenthe total investment strategy.

In Tier 3, the focus will shift to evaluating different future scenario naestintegrating
investment strategies with various plausibaled usescenarios. This work extends the Pathways
to the Future Scenario Planning Process, for which PlanRVA has already develtgredtddnd

10
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use scenarios and eleven predictive models. This will complete the ¢wmnpinee methodology
for prioritizing transportation projects for the region.

Development of Data

To develop data to inform our prioritization process, we will use the Existing amen@ted
Transportation Network (the No-Build Network) as the baseline fouatiah. We will develop
transportation networks at the project level, the group of project lewetha scenario level (the
Build Networks). To accurately gauge the environmental impact of transpoiititiatives, we
will assess MOVES factors tailored specifically for the Richmond regamrering pollutants
like NOx, VOC, PM2.5, and greenheeigases (GHG). We will compile the latest destination
data within the region, calculating the average daily visitors for each destinaéamill\&1so
assess historic crash data to identify areas for improvemdmhgigation strategie$Ve budget
eight months for data development, the first two of which will overlap with the letiorp of the
methodology process above.

Development of Tools

To facilitate the decisiomaking processes, we will develop a suite of tools. We will refine and
calibrate the Regional Travel Demand Model to measure apeahtind environmental benefits.
We will develop a Gl$hased tool to quantify multimodal accedgip benefits for highway,
transit, bike and pedestrian modes, as well as aa$8e tool to measure safety benefits. We
will build a comprehensive tool to calculate the operational, environmentetly,satcessibility,
and quality-oflife impacts associated with each project. Finally, wé a@@al/elop an investment
strategies tool to prioritize projects based on their potentiairein investment. This set of tools
will enable a holistic approach to prioritizatioe budget eight months for the development of
these tools, with a twmonth overlap with the development of data period.

To enhance public engagement and transparency, we will develop an inéenaatisite and
dashboard. Users will be able to access project informationgsebiuty project, and review
project scorecards and return on investment spreadsheets. This dashbdmranedeled and
used throughout public engagement activities to ensure its ease of use antikyc@&aslding
the interactive website and dashboard will overlap with the timeline afahat tool
development, about 14-15 months.

Implementation

Finally, the implementation phase involves creating and assessing thedieat pist and online
mapping. Each project will be provided with a scorecard. The scoredaedswihave
implementation schedules, accounting for professional engineering, right-okegagition, and
construction phases for the projects. The Pathways to the Futurézaimm process will be
used for the Long-Range Transportation Plan and will align with the TIP and the G/léA to
fund projects. For the projects in the TIP and the CVTA, information regatde different
funding sources, (Virginia DOT’s Smart Scale funding, CVTA funding, and RRTPO regional

11
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funding) and how leveraging the funding in one program helped in funding the project through
another program will also be highlighted. This innovative and comprehensive paiowiti
process will help streamline regional transportation planning in etpigabl accessible ways.

b) Public Input, Transparency, and Accessibility of the Prioritizatimtéss

PlanRVA has a history of building and expanding networks for community engagement, with a
focus on advancing racial and economic equity and supporting underservadtandally
disadvantaged communities. We prioritize meaningful public involvement plaheing

processn order to invest in areas that have experienced disinvestment and/or pepsisesty.

We have a robust network of community partners to call on to offer theirdeledind to spread

the word to their networks. In particular, CVTA, Chamber RVA, Greater Richmariddeship,

and the localities oAshland,Chesterfield HanoverHenrico,New Kent and Powhatahave
expresse@nthusiasm for this project, and their letters of support are attached.

Community engagement undergirds the equity portion of our work. We will seek feedback at
strategic points during our prioritization process development: during theodeent of the
methodologyandonce the projects have been scored, rankegaotized based on the
approved methodologyWe will establish a steering committie public representation during
themethodology developmental phase of our prioritization process, maddagality staff

who serve on PlanRVAs and/or CVTA's boards and/orgieated citizen representatives, as well
aspeople with technical insights from bike/ped groups and environmental ag&8uaed
membersin consultation with their constituentgre uniquely positioned to offer feedback on the
development of benefit and burden measwasdiscussed in detail ithe Prioritization Process
Plan: Priority Objectives sectiomhese members will apprisieeir localitiesof project progress
and prepare them to offer feedback.

Our community engagement team will facilitateomprehensive and transparent process for
public input, building on the scenario planning community engagement procaksicstave.
We will use the Social Pinpoint platform to integrate and assess our community involWa@ent.
will build an interactivevebpage for feedback, whietill gather quantitative, qualitative, and
spatial insightabout public feedback on the prioritization process: a one-stop hphldbc
involvement with the Pathways to the Future: Project Scoring process. Thiwipagdso house
the dashboard mentioned above where users can engageajeitt informationselftest
projecs, and review project scorecards and return on investment information. Sop@hPin
will enable this site to be translatable into a slatéfanguagebeyond English, for maximum
accessibilityWhile PlanRVA's website is already available in English and Spanish, this
functionality will widen the accessibility fqreople with limited English proficiency in our
region.

We will model the functionality of this site in community events, which may include town hall
meetings, charettes, surveys, and guided discussions in addition to the interactvelsveb t
described abovéVe will source feedback in a range of ways, accessible to many backgrounds
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and schedules. We will provide options with childcare for those who might needtillWe

ensure that materials are legible by screen readers and isth&eation 508 compliant. In the
implementation phase, this website will become the permtdrmene forpublicly accessible
updates otransportation planning initiativeshd how each scores using Pathways to the Future:
Project Scoring.

According to expectations laid out in tRPANOFO, $iould RRTPO choose to include or not
includea projectin the transportation improvement program under 23 U.S.C. 134(j), in a manner
that is contrary to the priority ranking for that project established by Rgthie the Future:
Project Scoring prioritization processe will make publicly available an explanation for the
decision, including: a review of public comments regarding the project; amagieal of public
support for the projecgn assessmenf geographic balance of projects of the eligible entity;
andthe number of projects of the eligible entity in economically distressed.are

implementing this new process, we will draw on our history of community engagement and
targeted outreach to impacted and economically disadvantaged communities to enssge dive
and sustained public feedback. Our roster of community partners in locahgmre, nonprofit
organizations, and private sector businesses will assist us in robust cibynootreach.

c) State DOT and MPO Criteridransportation Goals, Transportation Performance Measures

Thechars belowalign 1) federal planning factors, national performance goals, current CLRTP
adopted goals, and transportation performance measures with the propgbsey®to the

Future: Project Scoring criteriand 2) national performance measures with current CLRTP
adopted goals, transportation performance measurefhepiposed Pathways to the Future:
Project Scoringriteria For a full-sized version, please see additional attachments (4. Planning
and Scoring Criteria.pdb. National Performance Measures and Scoring Cripelfia

Crosswalk - Federal Planning Factors, National Performance Goals, CTitRTP adopted Goals and
Transportation Performance Measyi@sd PlanRVA Proposed PPPP scoring criteria

Federal Planning National ConnectRVA 2045 C?rrlgﬁgti\r/tgti)%% PlanRVA Proposed
Factors (FAST Performance (Current Adopted PerfoF;mance Performance Measureq
ACT) Goals (MAR21) CLRTP) Goals Measures for PPPP

1. Reduction in
Fatal and Injury
Crashes 2.
Reduction in Fatal
and Injury Crashes
Per 1 Million VMT
or 1 Million
Vehicles

Increase the
safety of the
transportation
system for Safety Safety
motorized and
non-motorized
users

Safety Benefit
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Infrastr_u.cture Mobility Operational Benefit
) condition
Emphasize the
preservation of
the existing 7
4 1.Increase in
transportation "
corridor total persor
SR Congestion - throughput 2 . :
X Mobility L Operational Benefit
reduction Decrease in the
number of person
hours of delay
Promote 1. Reduction in
efficient system System o daily Vehicle Miles . :
management ang reliability il Travelled (VMT) Croznaienel EEmei!
operation percapita
Support the
economic
vty of_the . 1. Connection to
metropolitan Freight .
. . Truck Intensive : :
area, especially movement & Economic ] Operational Benefit,
. . Areas 2. Increase i - .
by enabling economic Development . Accessibility Benefit
o corridor total truck
global vitality
- throughput
competitiveness,
productivity, and
efficiency
Protect and 1, Wetlands,
enhance the Resiliency Water
environment, Hazard Zones,
promote energy Conserved Land,
conservation, Habitat, and
improve th_e Environmental Environment/Land C_Zultural Resources Environmental Benefit,
quality of life, L in 1/4 mile of the . . .
sustainability Use ] i Quality of Life Benefit
and promote project limit. 2.
consistency Reduction of annua
between VOC and NOx
transportation emissions in metric
improvements tons attributed to thd
and State and project.
local planned
growth and :
economic F(Qjetlj_uced dpr|OJecl Operational Benefit
development elivery delays
patterns
Increase 1. Access to Job 2.
accessibility and AgEEse o Jelie (5]
mobility of y Equity/Accessibility Population). 3 Operational Benefit,
Y & Mobility Access to Accessibility Benefit
people and e
: Destinations 4.
freight
Access to
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Destinations (EJ
Population)

Enhance the
integration and
connectivity of
the
transportation
system, across
and between
modes, for
people and
freight

Equity/Accessibility,
Mobility &
Environment/Land
Use

1. Connection to
Activity Centers

Operational Benefit,
Accessibility Benefit

Increase the
security of the
transportation
system for
motorized and
norrmotorized
users

Operational Benefit

Improve the
resiliency and
reliability of the
transportation
system and
reduce or
mitigate
stormwater
impacts of
surface
transportation

Environment/Land
Use

Environmental Benefit

Enhance travel
and tourism

Economic
Development

1. Increase in the
decayweighted
quantity of future
job growth adjacent

to the project

Quality of Life Benefit

Figure 6: Federal Planning Factors, National Performance Gnaurrent CLRTP adopted Goals and Transportation

Performance MeasurealignedPathways to the Future Project&ing criteria

Crosswalk - National Performance Measures, Current CLRTP adoptdd &d Transportation
Performance Measures, and PlanRVA Proposed PPPRgcateria
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National Performance CollEERYA 208 ConnectRVA 2045 PlanRVA Proposed
EREITES (Current Adopted Transportation Performance Measures
CLRTP) Goals Performance Measures for PPPP
Fatalities

Serious Injuries

Non-Motorized Fatalities

1. Reduction in Fatal and
Injury Crashes

and Serious Injuries SRy SRl 2!

Fatality Rate 1. Reduction in Fatal and
Injury Crashes Per 1
Million VMT or 1 Million

i ) Vehicles

Serious Injury Rate

Interstate Pavement in

Good Condition

Interstate Pavement in

Poor Condition

Non-Interstate Pavement ;

. " Not evaluated at project

in Good Condition . !
level; system maintenang

Non-Interstate Pavement ap(fl ?gr?]ﬁte'%njﬁvﬁzsto

in Poor Condition prog P

Mobility

Deck Area of Bridges in
Good Condition

Deck Area of Bridges in
Poor Condition

PersoaMiles Travelled
that are Reliable
(Interstate)

PersonMiles Travelled
that are Reliable
(NorInterstate)

1.Increase in corridor total
person throughput, 2.
Decrease in the number of
person hours of delay

Truck Travel Time
Reliability Index

Economic Development

1. Increase in corridor
total truck throughput

Operational Benefit
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1.Increase ircorridor total
person throughput, 2.

Peak Hour Excessive Mobility, Economic Decrease in the number

Delay (PHED) Development person hours of delay, 3.
Increase in corridor total
truck throughput

1. Reduction in daily
Vehicle Miles Travelled
(VMT) per capita

Mode Share (NoisOV
Travel)

Environmental Benefit;
1. Reduction of annual Quiality of Life Benefit
VOC and NOx emissions
in metric tons attributed to
the project.

Environment & Land Use

Emissions Reduction

Figure 7: National Performance Measuredigned withPathways toe the Future: Project Scoring goals

d) Assessment and Scoring

The following scorecartemplateillustrates the process for applying our prioritization process
methodology to assessing scoring projects. It incledample categoriesperational, safety,
environmental, access, and quality of life measures and bewefatculate CBA and ROThe
resulting scores will then be ranked to create the finalized progeetnid recommendations.
This version is a moclp, based in our existing process and informed by what we envision
producing through the prioritizationguess developmerithe final version will be informed by
the research, methodology development, data analysis, tool development, andpublic i
process as laid out in tiRrioritizationProces$’lansection A full -sized version is available in
additional attachments for accessibili6y RRTPO Project Scorecapmlf).
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Figure 8: RRTPO Pathways to the Future Project Scorecard

Criterion #2: Equity

The Pathways to thHeuture Project Scoring process builds equity analysis éaich stage of
development and implementation. Our existing baselemers equityRRTPO’splanning
process assesseguity as a factor in developing bike/ped infrastructpingsicatbarrier
mitigating land bridges, caps, lids, linear parks, and multimodal mobilitgtiments,

prioritizing investment in disadvantaged areas or communities facing petrgisterty and
historic disinvestmeniVe assesarban and rural need differences, distributing money fairly
across the regioms a part of thé&PA Climate Pollution Reduction @ntplanning program,
PlanRVA wasableto submitan implementation grant proposal to fund ff@él Line bike/ped

trail that will runthrough the heart of our region, touching numerous economic jostisels
tracts If awardedthis funding will further our ability to transition from automobile dependence
to active and accessible transit through an urbanized area. This effort is one ayshbat ve

are alreadyaddressing many of the equity issues that FHWA highlights. And our project with
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Pathways to the Future: Project Scoring will significantly broaden thes ssfapur equity-
focused work.

Our prioritization projectwill addressprojectequity in three different stages. First, the
development of the projects in the LRTP assesses equity needs using a Iposjopneach. In
this process, multimodal transportation issues, needs, and deficiencesndifeed in the
existing transportation system, usi@tadriven tools and models developed by RRTPO. This
process is informed by various studies done in the Richmond region and through a public
engagement process. The transportation issues, needs, and deficienceekroadlip
categorized & inadequate roadway needs (congestion and operational), safety needs,
accessibility and lack of interconnectivity needs, and equitable transportatids ne

For equitable transportation needs, PlanRVA staff will make a conceftetitefreach
populations that have been underserved by the existing transportation systenhaveha
unique needs and challenges. This includes meeting needs forclonve, homedss, minority,
disabled, limited English proficiency, and elderly populations. TranspmrtBkeeds are not
transportation projects. A need can be addressed by different typegexts and strategies.
The transportation needs and deficiencies as dexe gl then be grouped together in
geographic clusters and converted into logical multimodal transportatiomcsrojestrategies.

Second, equity will be assessed in funding transportation projects. PlanR\s$&éaxe and rank
each project based on the proposed methodology that assesses the triamspabetiatd benefits
and burdens provided by the planned improvement. Each project will admotegyged for its
impact within a certain geographical impact area. PlanRNMIPuse various indicators
(minority, low-income, older adults, people with disabilities of disadvantagé deawing from
federal nordiscrimination law and regiohaxperience. These indicators will be combined in an
overall index to identify communities of concern which serve as the focus for tiye @i
environmental justice analysis. The resulting area will bed&luity Emphasis Areas (EEA).
Federally degjnated Justice4@momunities impacted bya range of environmental impacts,
will also be considered, which will most likely overlap wikietEEA. Transportation Projects
providing overall benefits in the EEA will be flagged and will have priootpe funded.

Third, equity will be weighted in the overall evaluation of transportation gsojBtanRVA will
conduct an economjastice analysi®f the slate of proposed projeatsyiewing thembased on
the total funding spent in EEA, systemwide access benefit, and total economat forghe
people in EEA. The scenario which provides most optimal benefits f&ERAewill be
selected. Public engagement throughout this process will ensuredimters of EEA
communities have consistent avenues for expressing needs, concerns, and feedback.

Theheart of our Pathways to the Future: Project Scoring progogaatingnew connections
and opportunities for underserved communities by broadening the scope ofifactbwsd in
prioritizing transportation projects. Doing so will enable our region tebettiressistorical
barriers to opportunityl he process methodology outlined in tRdoritization Process Plan:
Priority Objectivessectionfurther details how our new metrics wiititegrate land use,
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affordable housing, social and economic benefits, health considerations, andrtegiosp
planning in order to create more livable communit@sr model will calculate factors like
access tavorkplaces, medical care, schools and colleges, and grocery shopping, as well as
parks and recreation, government centers, and librdifese factorare all part of vibrant
community life,providing even greater benefit for communities who have historically had
limited access to thespiality-of-life markers

Criterion #3: Budgetand Schedule

The proposed budget for Pathways to the Future: Project Se®degcribedn section I
Grant Funds, Sources and Uses of all Project Fundings agbattachedPlanRVA PPPP
Budget.pdf). The schedule for Pathways to the Future: Project Scoring is bedken down
by the phases identified the Priority Objectives sectiaon

IV. FHWA Project Readiness

Technical Feasibility

We intend to develop, quantify, and monetigerational, Safety, Environmental, Access and
Quiality of Life benefitsof Transportation projects (both transportation and non-transportation
benefits and user and naoser benefits) and calculate the benefit/cost analysig)B®Ceach.
Along with the benefits, user and non-user burdens based on the projeatsanie gantified

and monetized. We will quantify the net benefit and burdens of the projectiatliidual

project level and measure the overaturn on investment (ROI) of all the projects listed in the
funding scenario for the LRTP, TIP, and Central Virginia Transportation Att{@VTA). We

will evaluate different investment and land use scenarios fapgheum ROI.

As mentioned irsection Il:Grant Funds, Sources and Uses of all Project Funding, we based our
cost estimates for consultant work and staff hours on 2022 rates with a 5% increallg annua
since. Vi budget a 15% contingency amount in each category to account for inflation and
unforeseen costs and challengesan agency, PlanRVAoes notliscriminateunder any

program or activity on the basis of race, color, national origin, sex, age, or dysahbitiis

compliant with all TitleVI/Civil Rights requirements, with meinformationposted publicly on

our website

Assessment of Project Risks and Mitigation Strategies.

The primary risk involved in this project is the ability to deliver on time anklinviiudget. We

have built in lengthy periods of time for project development, stakeholdst;, sapd public
engagement, to ensure that we have ample time to addregsheaehof the project. We also
included 15% contingency funds, as mentioned in section Il: Grant Funds, Sources and Uses of
all Project FundingThis gives us flexibility—financially and logistically—to account for

unforeseen changes and challenges in the prioritization planning and developmoess.p
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Project Schedule

Below is a table that lays out the joraPathways to the Future: Project Scoring prioritization
process milestones and timeline. For details on each, sBedhiézation Process Plan: Priority
Objectives section. We are also attaching a larger versioe sttiedule for accessibility.(

Pathways to the Future Project Scheg®.

Pathways to the Future: Project Scoring Schedule
Project Phase Start

0 - Pre-project Planning 3/1/2025

Incorporate project into FY26 Unified Planning Wdtkogram 3/1/25
(UPWP) and/or Transportation Improvement Programezsied*

Develop Public Engagement Strategy with Community 5/1/25
Transportation Advisory Committee*

1 - Literature Review & Peer Coordination 7/1/25
Establish Stakeholder Committee 7/1/25
Review Existing Literature on Benefit Monetizati&rReturn on

7/7/25
Investment
Conduct outreach to Peer MPOs 717125
Review existing process with stakeholders to undadscurrent
o 7/7/25
limitations
Draft Literature Review Report 717125
Technical Committee Review 11/25/25
Board Presentation 11/11/25

2 - Development ofMethodology 1/8/26
Tier 1- ProjectLevel ROl Methodology 1/8/26
Tier 2- Investment Strategies ROl Methodology 2/7/26
Tier 3- Preferred Strategy & Development Scenarios ROI

3/9/26
Methodology
PublicOutreach and Engagement (to be shaped by Public
12/5/25
Engagement Strategy)
Technical Committee Review 5/26/26
Public Review & Feedback 6/10/26
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End

7/31/2025

6/30/25

8/7/25

1/8/26

714125

9/15/25

9/15/25

8/15/25

11/15/25
12/9/25
1/8/26
712126
3/9/26

4/8/26

5/8/26

5/8/26

6/9/26

6/25/26

Months

5
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PlanRVA Pathways to the Future: Project Scoring
Project Narrative

Board Approvals 6/18/26 712126

3 - Development of Data 6/9/26 2/5/27 8

Development of the Existing and CommitfEdinsporation

Network (The NeBuild Network) as the baseline el ge A

Development of project level/group of project lggeenario level
TransporationNetworks (the Build Networks) el ge A
MOVES customized factors for the Richmond regionN@®Xx,
VOC, Pm2.5 and GHG 1217126 215027
Development of the latest destination data in thgi&. Also

calculate the average daily visitors for each dasitbn. e 2RI

4 - Development of Tools 11/1/26 6/29/27 8
Refinement, calibration and added applicationfieénRegional
Travel Demand Model to measure Operational Bndronmental 11/1/26 1/30/27
Benefits

Development of the GIS based Tool to Quantify Mutidal

(Highway, Transit Bike and Pedestrimmodes) Accessibility Benefits 2Ly S

Development of the GIS based Tool to measure S&etefits 2/1/27 512127

Development of tool to calculate operation, envinemtal safety,

accessibility and quality of life burdens assodatgth the project. g2y el

Development of an Investment strategies tool 5/30/27 6/29/27

5 - Interactive Website & Dashboard 12/1/25 3/18/27 16
Develop public website/project portal 12/1/25 12/31/25
Develop Projects Dashboard 2/1/27 3/18/27

6 - Implement Prioritization Process 2/15/27 714127 5

Develop updates to CVTA and RRTPO funding framework

documents to incorporate ROl models eiLs 2 ALY

Finalize scorecard templates 2/15/27 5/16/27
Technical Committee Review 5/25/27 6/8/27
Public Review & Feedback 6/9/27 6/24/27

22
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PlanRVA Pathways to the Future: Project Scoring
Project Narrative

Board Approvals 6/20/27 714127

*Pre-project planning not part of the project budget ailtinot be reimbursed through this grant

Figure 9: Pathways to the Future: Project Scoring Schedule

Required Approvals for State and Federal Projects

Virginia does not add projects to the TIP unless they are funded. As the MPGnwwet ¢co add
projects to the TIP once they are approved for funding.s&essment girojectrisks and
mitigation strategiess included in section IV under Technical Feasibility.

V. Administration Priorities and Departmental Strategic Plan Goals

This project aligns wittUSDOT strategic plan goals. We address safletgugh ongoing
trackingof reduction in crashes and injuri&8e are measuring VMH and GHG to address
climatechangeand sustainabilitgoncernsimprovements in congestion amliltimodal
formatswill lead toeconomic strength and glol@mmpetitivenessEquity is foundational to the
entire model, measured througtcess to jobs and a wide range of seryiahich should lead
to greater wealth creation for disadvantaged communibes projectakesan innovative
approach that expands transportation planning to inéwdieler range of metrid® assesthe
benefits and avoided burdens of projects based on ROI.

VI. FHWA Priority Selection Considerations
PlanRVA affirms the following:

(1) ThePathways to the Future: Project Scoring prioritization process inclutkgs-@riven
safety analysis enabling consideration of safety, including NRSS and Compébetis, 3b
safely restore community connections, to ensure that safety is a key input iardecisi
making.

(2) The proposed project prioritization process supports selectingpiortation investments
that consider climate change and sustainability. This includesaariven analysis of the
impact of transportation projects on greenhouse gas emissions and traiosporta
pollution to build a more resilient and sustainable surface transportatworkeThe
proposed project prioritization processl use the best available climate data to assess
and address the climatelated vulnerability and risk of projects, including use of nature-
based solutions.

(3) The proposed prioritization process allows for consideration dfjagitis ability to
enable or enhance access to goods and job opportunities throughout the planning area.

(4) Our MPOQO's established prioritization process needs significant improvesteachieve
our innovative goals.

23
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PlanRVA Pathways to the Future: Project Scoring
Project Narrative
(5) But for the award of a PPPP grant would not be able to complete the activity.
(6) The proposed prioritization process integrates into, is informed by, idrapprise the
policy development and project selection processes for one or more of, botiteat to,
the other transportation plans: Metropolitan Ldt@age Transportation Plan

Metropolitan Transportation Improvement Program, Congestion ManagementsProces
and the Unified Planning Work Program.

VII. Letters of Support

Please see attached letters flGMTA, Chamber RVA, Greater Richmond Partnership, and the
localities ofAshland, Chesterfield, Hanover, Henrico, New Kent, Rod/hatan

24
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Upload #8

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1236-1. RRTPO Current Scoring
Sheet.pdf
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PlanRVA Pathways to the Future: Project Scoring
RRTPO current project scoring sheet

Richmond Regional Transportation Planning Organization’s current Project Sduegtg Sull information on thestablished
prioritization procesfor evaluating and selecting transportation projects to &wadable at the link
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Upload #9

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1237-2. PlanRVA Past Grant

Performance.pdf
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PlanRVA Pathways tthe Future: ProjecScoring
Selectechgencypast granperformance

30DQ59% UHFHQW SDVW JUDQW SHUIRUPDQFH

I OHWURSR OHWURSR &0LPDW :DWHUV &RDVWI
ARG 30DQQLQ 30DQQLQ 3ROOXW ,PSURY 5HVRXU
)XQGLQ
$IHQF)\

2UJDQL]JC 2UuJDQL]C SHGXFW Qw 3UR O0DQDJH

3URJUDP 3URJUDP *UDQW W 3URJ
3XEOLF / 6HFWLRQ

9LUJLQLLC 'HSDUWP (QYLURC 9LUJLQI 9LUJLQ

'HSDUWP 5DLO DQ( DO 3URV 'HSDUW 'HSDUW

7UDQVSR 7UDQVLW $JHQF\ RI RI

) +$ (QYLUR (QYLUR
WDO 4X WDO 4X

7KH 032 7KH 032 'HVLJQL 7KLV &RRUGL
IXQGLQJ IXQGLQJ FOLPDW IXQGLQ Q ZLWK
LQFOXGH LQFOXGH DFWLRQ VXSSRU QDWXUI
IXQGLQJ IXQGLQJ WKDW ZDWHU UHVRXL
VWUHDPV VWUHDP\V LQRFRUS txpoLW DIJHQFL
WR FUHD WR FUHD YPULHW g5p001 ORFDO
FRPSUHK FRPSUHK "HDVXU ¢ HvbDs JRYHUQ

UHGXFH
ZRUN SUIF ZRUN SUI HPLVVLE %DXDWF V 7ULE

IRU DQQ> IRU DQQ> |yrp vL HG DQG QR
WUDQVSF WUDQVSF yHEWRU SURWHE SURILW

SODQQLC SODQQLC HOHEW! IORRG UHJLRQ
DOO IHGF DOO IHGF JHQHUD SURWHFI RUJDQL
VWDWH I VWDWH |I. LQGXVW DQG VW R
UHTXLUH UHTXLUH WUDQVS SUHYHC FRPPXQ
LOQFOXGL LQFOXGL Q EXLO H[WUHP H DQG
FRPSOLD FRPSOLD DJULFXCKHDW FRRUGL
ZLWK FUF ZLWK FUF DWXUDC pygLDW ZLWK U

FXWWLQJ FXWwLQJ £RUNLQ WR ODC
UHJXODm;UHJXODm;ggﬁﬁx FRQVHL
DV 7LWOI DV 7TLWOL 5o 1y Q ODQ
$'$ HWF $'$ HWF SURWHI
DQG
HFRQRF
RSSRUV
LVVXHV

"HVFULS
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PlanRVA Pathways to the Future: Project Scc
Selected agency past grant performe

Quarterly Quarterly Priority Semi-annual Quarterly
reports reports Climate reports reports
submitted on  submitted on  Action Plan submitted  submitted
time and with  time and with  submitted on on time and on time and
clean clean time and with clean  with clean
compliance compliance with clean compliance compliance
and and compliance and and
performance performance and performance performance
reviews reviews performance reviews reviews
reviews

7KH FOR\ 7KH FOR\ ,Q SURJ $FKLHY $FKLHY
H[SLUHV VXFFHV VXFFHYV

) <
DZDUGYV

) <
DZDUGYV

SURMHF SURMHF

SHQGLQJ SHQGLQJ 5HPDLQI FORVHF FORVHF
VXEUHFL VXEUHFL JRRG RI R
UHYLHZV UHYLHZV VWDQGL

XQGHUZD XQGHUZD



Upload #10

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1242-7. Pathways to the Future Project

Schedule.pdf
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30DQ59% 3DWKZD\V WR WKH )XWXUH
SURMHFW 6FKHGXO

3SDWKzZzD\V WR WKH )XWXUH 3URMHFW

Project Phase
0 - Pre-project Planning
Incorporate project into FY26 Unified
Planning Work Program (UPWP) and/or
Transportation Improvement Program as needec

Develop Public Engagement Strategy with
Community Transportation Advisory Committee*
1 - Literature Review & Peer Coordination
Establish Stakeholder Committee
Review EXxisting Literature on Benefit
Monetization & Return on Investment

Conduct outreach to Peer MPOs

Review existing process with stakeholders tc
understand current limitations

Draft Literature Review Report
Technical Committee Review
Board Presentation
2 - Development of Methodology
Tier 1 - Project-Level ROl Methodology

Tier 2 - Investment Strategies ROI
Methodology

Tier 3 - Preferred Strategy & Development
Scenarios ROl Methodology

Public Outreach and Engagement (to be she
by Public Engagement Strategy)

Technical Committee Review
Public Review & Feedback
Board Approvals
3 - Development of Data
Development of the Existing and Committed

Transportation Network (The No-Build Network) .
the baseline

Development of project level/group of projec
level/scenario level Transportation Networks (the
Build Networks)

MOVES customized factors for the Richmon
region for NOx, VOC, Pm2.5 and GHG
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Start
3/1/2025

3/1/25

5/1/25

7/1/25
7/1/25

717125
717125
717125

717125
11/25/25
11/11/25

1/8/26

1/8/26

2[7/26

3/9/26

12/5/25

5/26/26

6/10/26

6/18/26
6/9/26

6/9/26

6/5/26

12/7/26

End Months
7/31/2025 5

6/30/25

8/7/25

1/8/26 6
714125

9/15/25
9/15/25
8/15/25

11/15/25

12/9/25
1/8/26
7/2/26 6
3/9/26

4/8/26

5/8/26

5/8/26

6/9/26

6/25/26

7/2126

2/5/27 8

12/6/26

12/6/26

2/5/27



Development of the latest destination data ir
the Region. Also calculate the average daily visit
for each destination.

4 - Development of Tools
Refinement, calibration and added applicatic

in the Regional Travel Demand Model to measur
Operational and Enviromental Benefits

Development of the GIS based Tool to
Quantify Multimodal (Highway, Transit Bike and
Pedestrian modes) Accessibility Benefits

Development of the GIS based Tool to
measure Safety Benefits

Development of tool to calculate operation,
environmental, safety , accessibility and quality c
life burdens associated with the project.

Development of an Investment strategies toc
5 - Interactive Website & Dashboard
Develop public website/project portal
Develop Projects Dashboard
6 - Implement Prioritization Process

Develop updates to CVTA and RRTPO
funding framework documents to incorporate RO
models

Finalize scorecard templates
Technical Committee Review
Public Review & Feedback
Board Approvals

30DQ59% 3DWKZD\V WR WKH )XWXUH
SURMHFW 6FKHGXO

9/1/26

11/1/26

11/1/26

2/1/27

2/1/27

5/2/27

5/30/27
12/1/25
12/1/25
2/1/27

2/15/27

2/15/27

2/15/27
5/25/27
6/9/27
6/20/27

2/5/27

6/29/27 8

1/30/27

5/2/27

5/2/27

6/1/27

6/29/27
3/18/27 16
12/31/25
3/18/27
714127 5

5/16/27

5/16/27
6/8/27
6/24/27
714127

*Pre-project planning not part of the project budget and will not be reimbu

through this grant
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Upload #11

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1243-Ashland Letter of Support
PPPP.pdf
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April 30, 2024

Martha Shickle, Executive Director

Richmond Regional Planning District Commission
424 Hull St. Suite 300

Richmond, VA 23224

Subject: Letter of Support for PlanRVA in submission to the zaiiin Process Pilot
Program grant opportunity from the Federal Highway Administration

Dear Ms. Shickle:

On behalf of the Town of Ashland, | write to express supporMbo vZs [ sp ,u]e*]}v
titled Pathways to the Future: Project Scoring, to the Federal Highwaynigdration
Prioritization Process Pilot Program (PPPP) funding opportunity.

This application, if successful, will provide the opportunity for PlanB¥ARichmond
Regional Transportation Planning Organization, the Central Virginia Triatgpor
Authority, and community partners to better score, rank, and prioritizearglly
significant projects, incorporating data from multiple sourcesudiclg Wo vZs [
community-endorsed scenario planning tool: Pathways to the Fufithis. innovative
partnership will connect the impact of transportation planning beytradiitional
infrastructure to community health and quality of life, measuring mpesformance
measures such as access to jobs, affordable housing, environmental cesilien
economic development, and community equity. This comprehensive prairdiz
process design will quantify the benefits of projects and develowaetized return-on-
investment basis for project ranking.

A critical component of the Pathways to the Future: Project Scoring foradion
process is community input. We value centering feedback from our diverse
communities, particularly seeking out perspectives that are underrepreseanted
planning processes. We will use the community networks of our orgamizttishare
feedback opportunities and to engage as much of the PlanRVA region adeostils
important work.

Not only are we enthusiastic about the safety, mobility, and resikeimplications of

the prioritization process design, but we anticipate that thigject will unify regional
planning efforts across sectors, enabling greater focus on environmental sustainability
and social equity. This cohesion will contribute to achieving our missiproweiding
efficient and effective services to our constituents. When we workttugygowards a
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common goal, we can ultimately create a better and more livable commémitall
reflective of the needs and aspirations of our diverse community.

We endorseW o Vv Z sorptitment to cohesive regional growth and are hopeful for the
opportunities that this effort will unlock for our community. We aregded to support
this application.

Respectfully,

Nora Amos, Director
PLANNING AND COMMUNITY DEVELOPMENT
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Upload #12

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1238-3. PlanRVA PPPP Budget.pdf
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Pathways to the Future Project Scoring

PlanRVA
FHWA PPPP

Project Budget

Phase Description Estimate Contingency Total

Literature Review & Peer

1 | Coordination $85,042.50 $15,007.50 $100,050.00

2 | Development of Methodology $153,076.50 $27,013.50 $180,090.00

3 | Development of Data $255,127.50 $45,022.50 $300,150.00

4 | Development of Tools $255,127.50 $45,022.50 $300,150.00
Interactive Website &

5 | Dashboard Development $102,051.00 $18,009.00 $120,060.00

6 | Implementation $24,437.50 $4,312.50 $28,750.00
Subtotal $874,862.50 | $154,387.50 | $1,029,250.00
Public Engagement $395,887.50 $69,862.50 $465,750.00
Subtotal $395,887.50 $69,862.50 $465,750.00
GRAND TOTAL $1,270,750.00 | $224,250.00 | $1,495,000.00
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6.7%

12.0%
20.1%
20.1%

8.0%
1.9%

Consultant
team,

staff
training

31.2%
PlanRVA
Staff,
direct
expenses

P2F Hourly
Rate Average

$190.00

$219.95
$220.00

4,678

ProjectBudget

2022 Base

5% annual to
2025

Rounded

Estimate of
Hours



Upload #13

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1251-Powhatan Letter of Support
PPPP.pdf
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Upload #14

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1239-4. Planning and Scoring
Criteria.pdf
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PlanRVA Pathways to the Future: Project Sagrin
Proposed PPPP scoriogteria

Crosswalk Federal Planning Factors, National Performargeals, Current CLRTP adopted Goals and
Transportation Performance Measureand PlanRVA Proposed PPPP scoring criterion

ConnectRVA
Federal :
: National ConnectRVA 204 2045
Planning : PlanRVA Proposed Performang
Performance Goalg (Current Adopted| Transportation
Factors (FAST Measures for PPPP
(MAP-21) CLRTP) Goals | Performance
ACT)
Measures
1. Reduction in
Increase the .
Fatal and Injury
safety of the
. Crashes 2.
transportation Reduction in
system for Safety Safety . Safety Benefit
. Fatal and Injury
motorized and
non-motorized SRS HETE
USers Million VMT or 1
Million Vehicles
Emphasize the
preservation of
the existing Infrastructure condition Mobility Operational Benefit
transportation
system
l.Increase in
corridor total
, : - person : :
Congestion reduction Mobility throughput 2. Operational Benefit
Decrease in the
number of
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person hours of
delay

PlanRVA Pathways to the Future: Project Sagrin

Proposed PPPP scoriogteria

Promote efficient

1. Reduction in

system o . daily Vehicle : :
management ang System reliability Mobility Miles Travelled Operational Benefit
operation (VMT) per capital
Support the
economic vitality
e : 1. Connection to
metropolitan .
. . . Truck Intensive
area, especially | Freight movement & Economic

Areas 2. Increasq

Operational Benefit, Accessibility Bene

gl);sgfblmg economic vitality Development in corridor total
. truck throughput

competitiveness,

productivity, and

efficiency

Protect and 1, Wetlands,

enhance the
environment,
promote energy
conservation,
improve the
quality of life,
and promote
consistency
between
transportation

Environmental
sustainability

Environment/Land
Use

Resiliency Water
Hazard Zones,
Conserved Land
Habitat, and
Cultural
Resources in 1/4
mile of the
project limit. 2.
Reduction of
annual VOC and

Environmental BenefiQuality of Life
Benefit
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PlanRVA Pathways to the Future: Project Sagrin
Proposed PPPP scoriogteria

improvements NOX emissions if
and State and metric tons
local planned attributed to the
growth and project.
economic

development

patterns

Reduced project

delivery delays Operational Benefit

1. Access to Job
2. Access to Job

Increase . )
R el Equity/Accessibilitg (EJ::CpeuSl:t;gn).\
mobility of quity o L Operational Benefit, Accessibility Bengfit
people and Mobility Destinations 4.
freight Agcegs to

Destinations (EJ

Population)

Enhance the
integration and
connectivity of
the Equity/Accessibility,
transportation Mobility & 1.Connection to : : L .
system, across Environment/Land | Activity Centers PRl EEE; (eseseilly SEi: i
and between Use
modes, for
people and
freight
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Increase the
security of the
transportation
system for
motorized and
non-motorized
users

PlanRVA Pathways to the Future: Project Saprin
Proposed PPPP scoringteria

Operational Benefit

Improve the
resiliency and
reliability of the
transportation

system and .
Environment/Land : .
reduce or Environmental Benefit
" Use

mitigate
stormwater
impacts of
surface
transportation

1. Increase in the

decay weighted
Enhance travel Economic guantity of future : . :
and tourism Development job growth QTN EELS e

adjacent to the

project
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Project Title:
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Document Title:
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Richmond Regional Planning District Commission
PPPP25-000009

Pathways to the Future: Project Scoring

Awarded

SF424 4 0-AdditionalProjectTitle-1240-5. National Performance
Measures and Scoring Criteria.pdf



PlanRVA Pathways to the Future: Project Scoring

NationalPerformance Measures aligned with PRBE&Yingcriteria

Crosswalk National Performance Measuyr&urrent CLRTP adopted Goals and
Transportation Performance Measym@sd PlanRVA Proposed PPPP scointeria

National ConnectRVA 2045 ConnectRVA ARS PlanRVA Proposed
Transportation

Performance (Current Adopted Performance Performance

Measures CLRTP) Goals Measures for PPPP
Measures

Fatalities

Serious Injuries

Non-Motorized
Fatalities and Seriou
Injuries

5 Safety

Fatality Rate

Serious Injury Rate

1. Reduction in Fatal
and Injury Crashes

1. Reduction in Fatal
and InjuryCrashes
Per 1 Million VMT
or 1 Million Vehicles

Safety Benefit

Interstate Pavement
in Good Condition

Interstate Pavement
in Poor Condition

Non-Interstate
Pavement in Good
Condition

Mobility

Non-Interstate
Pavement in Poor
Condition

Deck Area of Bridges
in Good Condition

Deck Area of Bridgeg
in Poor Condition

Not evaluated at
project level; system
maintenance and
operations was
programmed off-the-
top

Operational Benefit
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PlanRVA Pathways to the Future: Project Scoring
NationalPerformance Measures aligned with PBE@&ingcriteria

PersoAMiles
Travelled that are
Reliable
(Interstate)

1.Increase in corridof
total person
throughput, 2.
Decrease in the

PersoAMiles
Travelled that are number of person
Reliable hours of delay

(Non-Interstate)

Truck Travel Time Economic 1. Increase in corrido
Reliability Index Development total truck throughpult

1.Increase ircorridor
total person
throughput, 2.

Peak Hour Excessivg Mobility, Economic | Decrease in the
Delay (PHED) Development number of person
hours of delay, 3.
Increase in corridor
total truck throughput

1. Reduction in daily

Mode Share (Non- Vehicle Miles
SOV Travel) Travelled (VMT) per
capita Environmental

Environment & Land
Use 1. Reduction of

annual VOC and

Emissions Reduction NOXx emissions in
metric tons attributed
to the project.

Benefit; Quality of
Life Benefit
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Upload #16

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1241-6. RRTPO Project Scorecard.pdf
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Upload #17

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1247-Greater Richmond Partnership

Letter of Support PPPP.pdf
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Upload #18

Applicant: Richmond Regional Planning District Commission

Application Number: PPPP25-000009

Project Title: Pathways to the Future: Project Scoring

Status: Awarded

Document Title: SF424 4 0-AdditionalProjectTitle-1248-Hanover Letter of Support
PPPP.pdf
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Application Number:

Project Title:
Status:
Document Title:
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Upload #19

Richmond Regional Planning District Commission
PPPP25-000009

Pathways to the Future: Project Scoring

Awarded

Form GG_LobbyingForm-V1.1.pdf



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Richmond Regional Planning District Commission

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: |Martha | Middle Name:|
* Last Name: |Shi0k|e | Suffix: I:I

* Title: |Executive Director

* SIGNATURE: |Emily Williams | *DATE: [os/01/2024
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