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State Support
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New Affordable Rental Housing

Over 3,100 units in the pipeline throughout the 
region

Horner Run, Better Housing Coalition

Brookland Park III, Enterprise Community Partners

Commonwealth Catholic Charities 5



Supporting New Homeowners 

Supported nearly 
1,200 new BIPOC 
homeowners across 
the region
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New Downpayment Assistance programs



Income Needed to 
Buy a Home

$118,300: Annual Income Needed to Buy a Home
$61,797

$54,602

$49,690

$43,320

$28,320

$25,590 Childcare Worker

Retail Salesperson

Dental Assistant

Paralegal

Elementary School Teacher (Bachelors)

Police Officer

120,000100,00080,00060,00040,00020,0000
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The Last Time We Had More Than 6 MOS was August 2012!

US Existing Home Months’ Supply 

2.9 for February 2024
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• $60 million investment into 
affordable homeownership

• 150 new affordable homes 
annually for 5 years



Henrico AHTF
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Parkside Townhomes – 25 units 
with Maggie Walker CLT in Varina Discovery Ridge (interior) – 5 units 

in Tuckahoe 



2025 Regional Policy Agenda
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Fueling Economic 
Development with 
Housing



Adopt Tax Incentives to Encourage Affordable Development
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Affordable Housing 
Performance Grant

• Supported nearly 2,500 
units of affordable 
housing

• Reduces operating costs 
by up to 20%

2100 Bainbridge senior apartments



Utilize Economic Development Authorities (EDAs) to Support 
Affordable Developers
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Glenwood Farms 
Redevelopment

• Provided $11m in loans 
for construction

• Other incentives to assist 
with demolition and 
development fees

Glenwood Farms redevelopment plan



Economic Impact of Henrico’s 
Affordable Housing Trust Fund

A 5-year analysis by Mangum Economics



Five Year Impact of HATF on Local Economy

At full build-out, household expenditures by new 
home-owners and construction of 750 occupied 
housing units could yield:

• 1,719 total local jobs

• $124.4 million in associated local wages and 
benefits

• $367.2 million in local economic output

• $6.3 million in local tax revenue



Make housing a public 
policy priority 



Adopt Local Housing Strategies and Advisory Committees
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Polls show that the cost of owning or renting a home was the second most 
pressing financial issue among Americans, only behind the overall cost of 
living

Each locality’s governing body adopts a housing strategy 
after consultation with an established Housing Advisory 
Committee that outlines locality goals and direction on 
housing policy decisions

• Currently, only the City of Richmond has a dedicated 
housing strategy

• Henrico, New Kent, and Richmond have Housing 
Advisory bodies



Corporate Playbook
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Corporate Playbook
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The Corporate Playbook outlines 
ways in which our corporate sector 
can get involved in impacting 
housing solutions across the region



Corporate Playbook
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Corporate Playbook
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Corporate Playbook
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Thank You!
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