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Path to Equity Policy Guide VS. Richmond Connects

2

Fall 2021 to Winter 2022

Combines existing 
transportation policy with  

emphasis on equity

RICHMOND CONNECTS 
EQUITABLE MOBILITY 

& ACCESSIBILITY 
ACTION PLAN
(RC E-MAAP)

Identifies existing 
conditions, multimodal 

needs, and priority 
recommendations for top 

needs - projects, 
strategies, programs and 

policies  -
at the 5 to 10 year 
planning horizon

RICHMOND CONNECTS 
SCENARIO PLAN

Answers 'what would equity 
look like in Richmond if we 
invested in x,y, or z types 
of transportation over the 

next 25 years?'

Policy for Richmond 
Connects Future Richmond Connects Plan Elements

Spring & Summer 2021



Pull existing Vision, Goals, 
and Objectives from 

Richmond300 Master Plan 
and other existing city-wide 

transportation policy 

Organize existing policy 
language into categories of 
transportation needs and 

investment, providing 
opportunities for future 
links to needs metrics 

Develop Equity Factors 
for future Equity 

Weighting Framework to 
clearly state desired 

equity outcomes related 
to transportation  



Vision, Goals, and 
Objectives from 

Richmond 300 Master 
Plan

Transportation 
Investment 

Needs Categories

Equity 
Factors 

Focus of 
Survey and 
Outreach



Review of Policy Guide 
Approach & Project 

Management Materials

Project Phases

Public Outreach

Advisory 
Committee

Steering 
Committee

Policy Guide Development

Policy Guide Survey

Equity Factor 
Development

FY 
22Apr May Jun Jul

Draft 
Policy 
Guide

“On the Ground” Flyering, Kiosks, Street Team

Web Based Survey

Outreach Timeline 

Existing Plans and Best Practices ReviewScoping 

Survey & Outreach Plan Development

Review Survey  & Outreach Plan
Review & Accept 

Policy Guide 

202
1

Pop-Up ‘Live” Events

Webinar and Web blasts

Aug

Assist in Drafting Policy Guide 
Language

Sep
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Path to Equity 
Survey Drop Boxes

Includes mix of planning 
and transportation related 

professionals, various 
advocacy groups 

committed to equity and 
environmental justice, and 

representation of the 
various neighborhoods and 
growth nodes via paid city 

ambassadors



Pop-Up Events | Purpose
 Educate and awareness for OETM generally while also kicking off 

Path to Equity: Policy Guide for Richmond Connects

 Build trust with communities  

 Come to them, not them to us

 Value of time = incentives

 Survey Responses for PTE
 past injustices and barriers to access

 General public engagement outcomes 

 a public meeting with a ‘twist’

 Interest/buy-in from traditionally underserved communities

 Create ‘fun’ environment around transportation planning to 
engage meaningfully



Community Clovia

Advertising and Community Awareness 
Efforts 



June 26th Event was a Success!



On-going Survey Assessment and Outreach

 Track participation

 Targeted advertising and outreach to ensure representation

 Street team

 Paper survey drop boxes

 Aiming for representation of City residents – ages, family sizes, income, 
races, ethnicities, locations



July 17th

Byrd Park 

(By Fountain Lake)

────

July 31st

Blackwell Pool

────

All events from 11am-3pm

TACOS FOR 
TRANSPORTATION!

•English:
metroquestsurvey.com/ly25w

•Spanish:
http://metroquestsurvey.com/dq0a0h

RVA.GOV/connects

Please Come and SHARE Links 
for events and Survey!!

https://live.metroquestsurvey.com/?u=ly25w#!/?p=web&pm=dynamic&s=1&popup=WTD
http://metroquestsurvey.com/dq0a0h


Questions?



metroquestsurvey.com/ly25w

https://live.metroquestsurvey.com/?u=ly25w#!/?p=web&pm=dynamic&s=1&popup=WTD
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