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RICHMOND REGIONAL TRANSPORTATION PLANNING ORGANIZATION

POLICY BOARD MEETING MINUTES

PlanRVA James River Boardroom and via Zoom

Thursday, October 2, 2025 - 9:30 a.m.

MEMBERS and ALTERNATES (A) PRESENT (X), VIRTUAL (V):

VOTING MEMBERS

Town of Ashland

Hanover County

City of Richmond

Anita Barnhart

Sean M. Davis

Andrew Breton

Faye O. Prichard

Cynthia I. Newbille

Charles City County

Ryan Hudson (A)

CRAC

Ryan Patterson

Henrico County

John B. Rutledge

Byron M. Adkins, Sr. (A)

Roscoe Cooper

Chesterfield County

Jody Rogish, Chair

GRTC Transit System

Kevin P. Carroll

Dan Schmitt (A)

Adrienne Torres

James M. Holland

New Kent County

Sheryl Adams (A)

Jessica Schneider

John Moyer

Mark S. Miller (A)

Jordan Stewart (A)

RIC Metropolitan Transp.
Authority (RMTA)

Goochland County

Powhatan County

Joi Taylor Dean

Jonathan Lyle

Mark Kinney

Charlie Vaughters (A)

Denise Morissette

Secretary of Trans. Des.

Steve McClung (A)

VDOT, Dale Totten

Robert Powers (A)

VDOT, Mark E. Riblett (A)

NON-VOTING MEMBERS

CTAC

Dept. of Rail & Public
Transportation (DRPT)

Federal Highway
Administration (FHWA)

Gordon Dixon

Tiffany Dubinsky

Edward Ofori

Wood Hudson (A)

Ivan Rucker (A)

Dept. of Aviation
(DOAV)

Federal Transit
Administration (FTA)

RideFinders

Rusty Harrington

Daniel Koenig (Liaison)

Cherika Ruffin

Stephen Smiley (A)

John O'Keefe (A)

The technology used for the RRTPO Policy Board meeting was a web-hosted service
created by Zoom and YouTube Live Streaming and was open and accessible for
participation by members of the public. A recording of this meeting is available on
our Plan RVA YouTube Channel.

Call to Order
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https://www.youtube.com/channel/UC9ASolCv7PbihiCYdncLsOA

The Richmond Regional Transportation Planning Organization (RRTPO) Policy Board
Chair, Jody Rogish, called the RRTPO Policy Board meeting to order at 9:30 a.m.

Following the pledge of allegiance, Janice Scott called roll for attendance and certified
that an in-person quorum was achieved. No members requested to participate
remotely.

On motion by Jessica Schneider, seconded by Roscoe Cooper, the members
of the RRTPO Policy Board voted to approve the agenda with an amendment
to defer full review and action on ltem D. -1. - Proposed Amendments to the
RRTPO Bylaws, until the February 5, 2026, meeting to allow for discussion
about a concern that has been raised by Chesterfield County staff.

Ms. Schneider shared a concern from the County regarding the process for
members to cast votes for other members in the absence of that member.
Ms. Shickle committed to review that section with Chesterfield County staff
and legal counsel and provided a revised version for consideration at the
February 5, 2026, meeting.

There were no requests to offer public comment either in-person or online so
Chair Rogish requested Policy Board action on the consent agenda items.

On motion by Cynthia Newbille, seconded by Jonathan Lyle, the
members of the RRTPO Policy Board voted TO approve the following
consent agenda item as presented (voice vote):

1. Approval of Meeting Minutes — August 7, 2025

2. Title VI Plan Update

3. FY24 - FY27 Transportation Improvement Program (TIP)
Amendment — UPC 123919 - #SMART24 |-64 at Ashland Rd
Interchange

4, FY24 - FY27 Transportation Improvement Program (TIP)
Amendment - UPC 122147 - #ITTF23 - 288 NB Hard Shoulder

Running

A. REGIONAL PLANNING

1. Holly Gordon, PlanRVA, presented this engagement overview. She
reported on engagement efforts and statistics throughout the
Transportation 2050 process.

2. Dorian Allen, PlanRVA, presented this item and reported that the
issues inventory was divided into 2 sections: transportation issues
and transportation needs. Transportation issues are defined as
overarching deficiencies facing the current regional multimodal
transportation network. These issues include deficiencies in safety,
congestion, accessibility, predictability, infrastructure condition,
and resiliency. Additionally, the transportation needs are defined as
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https://planrva.org/wp-content/uploads/LRTP-engagement-phase-1.pdf

the potential solutions to the overarching issues, including road
capacity changes, interchange modifications, grade separations,
new transit routes, road realignments, road extensions, new roads,
new roads, active transportation improvements, multimodal
solutions, port capital improvements, and additional park and rides.
The issues and needs were identified through PlanRVA's existing
conditions analysis, various regional studies and plans, and public
engagement feedback. These issues serve as a foundational
criterion for identifying, prioritizing, and developing relevant
projects that address the needs outlined.

The locations of these issues were mapped to the LRTP network which
consists of over 30,000 links and consists only of roads classified as
principal arterials and above. The Needs, or solutions to the issues, were
derived from corridor level analysis and came from the aforementioned
studies and plans.

Following the presentation, board members had questions and Mr. Allen
clarified that the updates were made during meetings with the localities
and then added into the document. Mr. Allen also answered board
member questions about the Story Map.

It was clarified that the rural transportation projects will be included under
set-asides and how that will be done was explained.

On motion by Ryan Patterson, seconded by John Moyer, the members of
the RRTPO Policy Board voted to approve the following resolution (voice
vote):

WHEREAS, PlanRVA staff has conducted a multimodal existing conditions
analysis in accordance with Task 4 of the Pathways to the Future:
Transportation 2050 Plan using an exhaustive list of local and regional
plans, studies, and public engagement period,

WHEREAS, PlanRVA staff has created the Multimodal Issues Inventory
Spreadsheet and Story Map from the existing conditions analysis,

WHEREAS, PlanRVA staff met with LRTP Advisory Work Group Project
Champions to finalize the inventory of transportation issues,

WHEREAS, the LRTP Advisory Work Group approved the Transportation
Issues Inventory and Spreadsheet on August 27, 2025,

WHEREAS, the issues outlined in the inventory serve as foundational
criterion for identifying, prioritizing, and developing relevant projects that
address the needs outlined,

NOW, THEREFORE BE IT RESOLVED that the Richmond Regional
Transportation Planning Organization (RRTPO) Policy Board approves the
Multimodal Transportation Issues Inventory Spreadsheet and Story Map.
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B. REGIONAL FUNDING

1. FY24 - FY27 Transportation Improvement Program (TIP)
Amendment - UPC 127838 - #SMART26 I-64 Exit 211 Interchange
Improvement Project
Will Heller, PlanRVA, presented this item and reported that the I-64 Exit
211 Interchange Improvement Project at the intersection of |-64 and Rt.
106 comes as a result of a successful FY26 Smart Scale bid. The project
seeks to construct an additional two-lane bridge to carry Rt. 106 traffic
over |-64 to facilitate the construction of a proposed Diverging
Diamond Interchange. In addition to the interchange construction,
improvements will also include new signals placed along Rt. 106 and
the I-64 ramp intersections, construction of a shared use path along the
west side of Rt. 106, and additional capacity added along Rt. 106.

On motion by John Moyer, seconded by Ryan Patterson, the members
of the RRTPO Policy Board voted to approve the following resolution
(voice vote):

WHEREAS, the Virginia Department of Transportation (VDOT) has
requested a revision to the FY24 — FY27 Transportation Improvement
Program (TIP) to add the #SMART26 - I-64 Exit 211 Interchange
Improvement Project (UPC 127838); and

WHEREAS, this project is fully funded by private, local, and federal
dollars; and,

WHEREAS, this project is outside of the orphan 8-hour ozone
Mmaintenance area and does not require a new conformity
determination; and,

WHEREAS, the Technical Advisory Committee (TAC) has reviewed
the proposed amendment and recommends approval of the
request;

NOW, THEREFORE, BE IT RESOLVED, that the Richmond Regional
Transportation Planning Organization (RRTPO) policy board amends
the FY24 - FY27 Transportation Improvement Program (TIP) to include
UPC 127838 as requested by VDOT.

2. FY24 - FY27 Transportation Improvement Program (TIP)
Amendment - UPC 127888 - #SMART26 I-95/Route 10
Interchange Improvement, Phase Il
Will Heller, PlanRVA, presented this item and reported that The I-
95/Rt.10 Interchange Improvement project is modifying the existing
interchange to a partial cloverleaf interchange. Specific improvements
from phase Il of the project include removing both the NB [-95 to
westbound Rt. 10 loop ramp and the SB [-95 to EB Rt. 10 loop ramp,
signalizing the SB and NB I-95 Rt. 10 off-ramp intersection and
widening the NB and SB off-ramps at their respective Rt. 10 intersection
to create 3 left turn lanes for both the EB and WB. Additional
improvements in phase Il of the project include adding a 600’ single
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lane driveway to the facility in the SW loop, adding a NB and SB
acceleration lane onto 1-95, adding 3400’ of sidewalk on the southside
of Rt. 10 from the western interchange through the interchange to Old
Stage Rd, 750’ sidewalk on the north side of Rt. 10 from Chestnut Hill Rd
to Old Stage Rd, 600’ of sidewalk on the north side of Rt. 10 from
Redwater Creek Rd to SB [-95 off Ramp, and modifying the signal at Rt.
10 and Old Stage Rd. to provide a pedestrian crossing.

On motion by Jessica Schneider, seconded by Cynthia Newbille, the
members of the RRTPO Policy Board voted to approve the following
resolution (voice vote):

WHEREAS, the Virginia Department of Transportation (VDOT) has
requested a revision to the FY24 - FY27 Transportation Improvement
Program (TIP) to add the new #SMART26 - I-95/Rt. 10 Interchange
Improvement Project, Phase Il (UPC 127888); and

WHEREAS, this project is fully funded by local and federal dollars and,

WHEREAS, this project is considered regionally significant and has
already been included in the regional conformity analysis; and,

WHEREAS, the Technical Advisory Committee (TAC) has reviewed
the proposed amendment and recommends approval of the
request;

NOW, THEREFORE, BE IT RESOLVED, that the Richmond Regional
Transportation Planning Organization (RRTPO) policy board amends
the FY24 - FY27 Transportation Improvement Program (TIP) to update
funding UPC 127888 as requested by VDOT.

Roscoe Cooper left the meeting at approximately 10:15 a.m., but a quorum was
still present

C. COMMITTEE & PARTNER AGENCY REPORTS

1. Committee Updates

a. Community Transportation Advisory Committee
Gordon Dixon, CTAC Chair, reported on the presentations and
items that were on the committee's recent meeting. He noted
that the newly instituted honorarium policy is going well and
members are enrolling now, but it is too soon to tell if it will
impact attendance.

John Moyer reported that the New Kent representative on CTAC,
along with PlanRVA staff, put together a recent event in the
county to share information about the CVTA, PlanRVA and the
RRTPO.
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2. Agency Updates
a. Those in attendance from RRTPO partners provided brief updates.

Prior to adjourning, Chair Rogish reminded members that approval
to participate in a meeting remotely must be requested prior to the
meeting. Anyone wishing to participate remotely should notify him
or staff prior to the meeting according to the remote participation
policy adopted by the board at the August meeting.

The meeting was adjourned at approximately 10:43 a.m.

Next Meeting - The next meeting is scheduled for February 5, 2026.

Note: The CVTA, PlanRVA Commission and RRTPO Policy Board will
have their Joint Annual Meeting on December 4, 2025, at 8:00 a.m.
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