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Richmond Regional Transportation Planning Organization
Technical Advisory Committee
Meeting Minutes
Tuesday, February 17, 2026 - 9:00 a.m.
Zoom Meeting

Members and Alternates (Present - X):

16 votes / 9 for quorum

Town of Ashland Henrico County DRPT
Beth Mertz-Guinn X | Sharon Smidler X | Wood Hudson
Charles City County Ashley Austin Tiffany T. Dubinsky (A)
Sheri Adams, Chair X | New Kent County GRTC
Chesterfield County Amy Inman X | Patricia Robinson
J.J. Banuelos X | Powhatan County Corey Robinson (A)
Barbara K. Smith (A) Ligon Webb RMTA
Goochland County City of Richmond Theresa Simmons
Austin Goyne (Vice Chair) X | Daniel Wagner X | RideFinders
Patrick Longerbeam (A) X | Andy Boenau (A) John O'Keeffe
Hanover County CRAC (Capt. Reg. Arprt Co) VDOT
Joseph E. Vidunas X | John B. Rutledge Naomi Siodmok
Randy Hardman (A) CVTA Todd Scheid (A)
Chet Parsons X | Virginia Port Authority
Mo Nyamweya Vacant

The technology used for the RRTPO Technical Advisory Committee meeting was a web-
hosted service created by Zoom and YouTube Live Streaming and was open and
accessible for participation by members of the public. A recording of this meeting is
available on our Plan RVA YouTube Channel.
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A. Welcome and Introductions

The meeting was called to order at 9:17 a.m. by Chair Adams, immediately after the ICG
meeting had wrapped up. Sarah-Keel Crews completed the roll call and certified there
was a quorum.

There were no amendments to the agenda, so Chair Adams moved on to approval of
the February 17, 2026, minutes. On a motion by Sharon Smidler, seconded by JJ
Banuelos, all voted unanimously to approve the minutes.

There was no public coommentary or Chair’s report.

B. Active Transportation Program Update
Chair Adams transitioned to the program updates for active transportation and
welcomed Kerry Wagenhauser, PlanRVA to present.

1. Draft FY27 - FY30 Transportation Improvement Program & Regional
Conformity Assessment
Kerry Wagenhauser introduced herself to the TAC, and presented the opening of
the public review period for the TIP project list, the conforming TIP project list, and
the draft conformity report. She noted that the conformity report and TIP materials
were being advanced on the same timeline and asked TAC to authorize opening a
public comment period for both. Chair Adams agreed to open the public comment
period, but Myles Busching clarified that a formal motion and vote to authorize the
public review was required. On a motion by Naomi Siodmok, seconded by Wood
Hudson, the motion carried with no objections

2. Flexible Regional Funding - Existing Project Request - Hull Street
Improvement Project Phase Ill (UPC 115200)
The chair moved the meeting to Item 8, flexible regional funding for the Hull Street
Improvement Project, Phase Three. Kerry Wagenhauser presented again, with a
presentation regarding the City of Richmond’s Hall/Hull Street Phase 3 project (UPC
115200). She explained that the phase focused on preliminary engineering and that the
project, supported through the LRTP with RSTP funding, was experiencing significant
cost pressures driven primarily by increased right-of-way acquisition costs, escalated
utility relocation and water/sewer infrastructure expenses, higher contractor bids
compared to Phase 1, and the added requirement to remove and replace overhead
private utilities. She also noted that a constrained work area—especially for stormwater,
sewer, and water installations—made construction more complex and costly. Ms.
Wagenhauser placed Phase 3 within the larger multi-phase corridor program (Phase 1
through Phase 8 and related connections), describing it as part of a transformative
investment exceeding $290 million overall and emphasizing Phase 3's role in
advancing safety, mobility, and multimodal access.

She also stated that staff had recommended partial approval—$3 million of the $7
million requested—and asked TAC to recommend moving that partial award forward
so the project could continue progressing. Naomi Siodmok noted that she had
previously requested the item be deferred to allow additional review, and she reported
that after follow-up with the project coordinator and attempts to connect with the City,
she no longer had concerns; she characterized the deficit as related to the local match
and discussed remaining uncertainty about whether earlier environmental work (last
completed in 2018 as part of a broader corridor effort) remained valid given the time
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elapsed and scope changes. Chair Adams asked whether the concern was tied to
regulatory changes and received clarification that it was mainly the age and expanded
scope of the prior environmental analysis. With no further questions, the chair called for
a motion, Beth Mertz-Guinn moved to approve the action, Naomi Siodmok seconded,
but the vote was interrupted by JJ Banuelos, who asked the committee to clarify what
action was being recommended for approval. Chair Adams asked Naomi Siodmok to
confirm. Siodmok stated that the motion was for a partial award (the $3 million amount
previously discussed), and Beth Mertz-Guinn confirmed that her motion had been for
the $3 million partial award; Chair Adams then called for any other questions and
proceeded to a voice “aye” vote.

Immediately after voting, Daniel Wagner sent a message through the Teams platform
because he couldn't use his microphone. Because Daniel Wagner's commentary was
delayed and not heard during the initial action, he made a motion to reconsider the
agenda item so the committee could hear additional information. Joseph Vidunas
seconded the motion to reconsider, and the committee agreed to reopen discussion.

Once discussion resumed, Mr. Vidunas asked Mr. Wagner to clarify whether the City's
proposed local contribution was through GO bonds (municipal general obligation
bonds) and walked through the funding split, noting that an $11 million shortfall paired
with $4 million in GO bonds represented roughly a one-third local share and two-thirds
TPO funding. Mr. Wagner confirmed that the math was correct. Mr. Vidunas stated that
he supported the request in part because it included a significant local contribution
and noted an expectation that local funds would be spent first and that any unused
CMAC funds would be returned if contingencies came in lower. Mr. Wagner agreed and
emphasized that the corridor’s safety record drove the urgency, describing it as among
the most dangerous corridors in Richmond and the region and noting ongoing
coordination with Chesterfield on related improvements and forthcoming Smart Scale
requests.

Chair Adams summarized that members generally supported Sharon Smidler’s
approach and called for a motion. Ms. Smidler moved to partially fund the request with
RSTP at roughly half of the identified shortfall (about $5.5 million), and Mr. Vidunas
seconded, and the committee approved the motion by voice vote with no opposition.
Adams closed by thanking members for the negotiation and reiterating the project'’s
importance due to safety concerns along the corridor.

3. Transportation Alternatives - Project Rankings

Chair Adams then moved the committee to the next item, Transportation Alternatives
(TA) project rankings for FY27-28, and Philip Riggan, PlanRVA, presented the staff-
developed rankings. Mr. Riggan explained that the TA program primarily funded
bicycle and pedestrian projects and that project selection was shared between the TPO
and the Commonwealth Transportation Board (CTB). He reported that approximately
$4.7 million was available through the TA program for the region and that the CTB
member had roughly $4 million to allocate.

He also noted that the full project list and rankings had been posted on the PlanRVA
website (via a QR code) and that staff had coordinated with VDOT, the Crater MPO, the
Tri-Cities MPO, and the CTB member to review the projects. Mr. Riggan stated that staff
recommmended approving the priority list to provide maximum flexibility for the CTB
members to select projects within the region, using the adopted scoring approach
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(including modest bonus points for regional spine/corridor connections and similar
active transportation factors).

During discussion, Sharon Smidler commmented that the regional rankings differed
from the state’s rankings and observed that some projects (including Henrico projects)
ranked lower regionally due to factors such as total cost and regional elements
incorporated into scoring (including equity emphasis areas and whether a project
functioned as a spine versus a spur). With no further discussion, JJ Banuelos made a
motion to approve the TA project rankings as presented, Daniel Wagner seconded, and
the committee approved the motion by voice vote with no opposition.

4. Regional Public Transportation Plan (GRTC)

Chair Adams then turned the meeting over to Patricia Robinson, GRTC, for her
presentation on the Regional Public Transportation Plan. During the discussion,
Chair Adams asked Ms. Robinson about historic completion/onboarding rates for
GRTC's CDL training classes, and Ms. Robinson indicated the rate was typically
about 60-70% rather than 80%. Daniel Wagner added context in the chat with
workforce recovery figures drawn from a recent GRTC board update, and Ms.
Robinson acknowledged the additional detail.

Amy Inman questioned what action the TAC was being asked to take and whether
the coordination item implied any approval authority over CBTA funding for FY27
service. Myles Busching clarified that the RTPO/TAC action only documented and
supported that coordination had occurred and did not confer approval authority
over the funds, and he noted he could not speak to what information would be
included on the CVTA TAC agenda. Naomi Siodmok asked whether deferring action
to obtain more information would affect the schedule, and Ms. Robinson initially
stated she needed action that day to move the item to GRTC's Board of Directors;
Mr. Busching then noted the TPO had schedule flexibility because another TAC
meeting would occur before the April 23 policy board meeting, allowing the item to
return in April if GRTC's schedule permitted. Chair Adams asked Ms. Robinson
whether GRTC's board timeline could accommodate a deferral, and she indicated it
likely could. Wood Hudson also requested clearer framing on whether the item was
informational or required a vote, and Chair Adams agreed that expectations should
be clearer when the item returned.

The committee then agreed to defer the action: Amy Inman made a motion to
delay the item to the April TPO TAC meeting with the expectation that GRTC would
return with a fuller level of information (including current service maintenance, the
driver shortage, and related operational details discussed). Naomi Siodmok
seconded the motion, and all voted in favor.

. Transportation Agency Updates

DRPT: Wood Hudson provided DRPT updates for the committee. He reminded the
committee that DRPT's Section 5303 application was open in the Web Grants
portal and was scheduled to close on May 1, and he noted that DRPT was still
awaiting FTA's apportionment table information before MPO funding amounts
could be distributed, with timing dependent on FTA approval (potentially later than
expected). He also reported that DRPT's Coordinated Human Service Mobility Plan
had been posted on DRPT's website along with additional resources, including an
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interactive story map with plan information and maps. Finally, he shared that
DRPT's rail team had kicked off the statewide rail plan effort and that a stakeholder
survey was expected to be circulated later in the month to a compiled list
(including MPOs, PDCs, and localities); he offered to connect interested members
with the rail planning team.

GRTC: Corey Robinson shared brief GRTC updates, reporting that GRTC operators
and maintenance staff had recently competed in the Virginia Statewide Bus and
Maintenance Rodeo, where the competition tested safety skills, technical
knowledge, and vehicle handling through timed driving and diagnostic challenges.
He said four GRTC operators and one maintenance team represented the agency,
with operator Kenyon Brown placing second and GRTC's maintenance team
placing third. He also highlighted upcoming community events to support and
celebrate Open Access transit, including a March 11 fundraiser at the Chipotle at
7106 Midlothian Turnpike (4:00-8:00 p.m., with 25% of sales supporting Open
Access) and a March 27 event at Benchtop Craft Brewing Company on Hull Street
(4:00-8:00 p.m.) recognizing six years of Open Access service and its regional
impact.

Ride Finders: John O'Keeffe reported that RideFinders had been busy the prior
month, including outreach at Southside Plaza with GRTC to engage riders about
temporary service adjustments and potential community impacts. He said
RideFinders had registered for multiple April outreach events, including an Earth
Day event at Riverfront Plaza and several wellness/benefits fairs and expos (such as
state wellness expos, the Better Housing Coalition Transportation Fair, and benefits
fairs with the State Corporation Commission and the Virginia Department of
Human Resource Management).

He also noted that RideFinders had continued its behavior-change campaign
promoting sustainable travel choices through a cost calculator and a “RideFinders
heroes” challenge encouraging residents to track travel decisions. He added that
staff had tabled at the VCU Health Safety Fair at the MCV campus, attended several
additional events (including VT Advocacy Day, a Richmond Career Fair, Henrico
Business Council Coffee Conversations, and a Better Housing Coalition “Table Talk”),
and met with Live! Casino HR to discuss RideFinders services and development of a
density plot map with GRTC support, as RideFinders continued work on vanpooling
and carpooling initiatives.

VDOT: Naomi Siodmok thanked John O'Keeffe for the RideFinders outreach
update and then provided Commonwealth Transportation Board (CTB) updates
from the CTB's February 17 meeting. She reported that the CTB had discussed
potential Smart Scale changes, including whether to add “innovative intersections”
as an eligible project type for the statewide High Priority Projects (HPP) funding
pot (separate from the District Grant Program pot), and she noted that no decision
had been made but that the topic was expected to return for discussion and
possible action at the next CTB meeting. She also reported that three Six-Year
Improvement Program (SYIP) transfers in the Richmond District had been
approved unanimously.
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Ms. Siodmok shared the upcoming CTB schedule (a workshop on March 17 at 8:30
a.m. and an action meeting on March 18), while noting the board had been
combining meetings at times and the final agenda would confirm timing. She
stated that Transportation Alternatives recommendations would appear in the
draft SYIP in the spring and that revenue sharing recommendations were expected
to be presented on the CTB agenda in March in a format similar to prior scorecard-
style discussions.

She also reminded members that Smart Scale Round 7 applications had opened on
March 2 and were due April 1at 5:00 p.m., and she said she had been sending
follow-up emails to applicants and remained the district contact for application
questions. Finally, she flagged public engagement and training items, including a
Goochland County public comment period on a through-truck traffic restriction
(February 10-March 14), an in-person meeting that had occurred on March 9
regarding hard-surfacing 1.4 miles of Clarke Road in New Kent, and an upcoming
March 12 training at the Richmond District office on right-of-way/utility phase
authorization (1:00-3:00 p.m.), with Amy Ettinger as the contact for training
notifications.

. Adjournment

Chair Adams then directed members to review the PlanRVA newsletter item (“Better
Together”) on the agenda and asked if the committee wanted an update on the
interagency consultation/conformity process.

Myles Busching confirmed it was appropriate to provide an update and noted that the
committee had just voted to open the public comment period on the draft conformity
report. He explained that an interagency consultation meeting held at 9:00 a.m. had
contributed to the start-time delay for the TAC meeting. Busching added that another
conformity process was anticipated in May or June and that staff planned to revisit
scheduling to make coordination between meetings smoother next time.

With no further comments fromm TAC members, Chair Adams adjourned at 10:25
a.m., noting that the next meeting is April 14" at 9 a.m.
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