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Meeting Minutes

Tuesday, December 9, 2025 - 9:00 a.m.

Zoom Meeting

Members and Alternates (Present — X):

Town of Ashland

Charles City County

Chesterfield County

Nora D. Amos

X | Sheri Adams, Chair

J.J. Banuelos

Goochland County

Gary Mitchell (A)

Barbara K. Smith (A)

Austin Goyne

Patrick Longerbeam (A)

X | Hanover County

Henrico County

New Kent County

Joseph E. Vidunas

Sharon Smidler

Amy Inman

x | Randy Hardman (A)

Ashley Austin

Capital Region Airport
Commission (CRAC)

Powhatan County

City of Richmond

John B. Rutledge Ligon Webb Dironna Moore Clarke
PlanRVA GRTC
Myles Busching x | DRPT Patricia Robinson

Dorian Allen (A)

X | Wood Hudson

Corey Robinson (A)

RideFinders

Tiffany T. Dubinsky (A)

VDOT

John O'Keeffe (A)

X | RMTA

Naomi Siodmok

Theresa Simmons

Todd Scheid (A)

The technology used for the RRTPO Technical Advisory Committee meeting was a web-
hosted service created by Zoom and YouTube Live Streaming and was open and
accessible for participation by members of the public. A recording of this meeting is
available on our Plan RVA YouTube Channel.

A. Welcome and Introductions
Meeting called at 9:04am by Vice Chair Patrick Longerbeam due to an absence by the
Chair. Sarah-Keel Crews called role and certified there was a quorum.

There were no amendments to the agenda, but Naomi Siodmok, VDOT, asked a
guestion of whether the TIP amendment was a discussion item or an action item.
Myles Busching, PlanRVA, noted that it should be an action item.

Vice Chair Longerbeam then moved on to the approval of the November minutes. On
a motion by Naomi Siodmok and seconded by Dironna Clarke Moore, all voted in favor.
The only exception was Sharon Smidler, who abstained because she was not present
at the previous meeting.
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Because there were no public comments or an official Chair's report, the committee
moved into presentations.

B. FY24 - FY27 Transportation Improvement Program (TIP) Amendment:
-GRTCO069 New Project, Engineering & Design of Transit Infrastructure (NS BRT)
-GRTCO70 New Project, Engineering & Design of Transit Infrastructure (W.
Pulse BRT Ext)

Will Heller presented two TIP amendments regarding the Pulse BRT on behalf of
GRTC. The first project discussed was the North-South Pulse BRT expansion, which
involves 16 proposed station locations over approximately 12 miles from Brookhill
Azalea Shopping Center to Chesterfield County. The second project was the Western
Pulse BRT expansion, extending the current station from Willow Lawn to beyond
Parham Road, covering around 4 miles with eight new station locations, including
additional BRT lanes and a park-and-ride lot. The TIP blocks for these projects were
provided to VDOT.

During the discussion, Amy Inman inquired about the federal funding being used,
specifically whether it involved the New Starts or Small Starts programs. Wood Hudson
clarified that 5307 funds were being programmed. Dironna Moore Clarke added that
the North-South project was preparing to submit to the New Starts program, while
Sharon Smidler confirmed that the Western BRT might involve Small Starts.

Myles Busching clarified that the TIP amendments currently focus only on the
engineering and preliminary design phase, not the full project, hence other federal
programs were not being considered at this stage.

On a motion by Sharon Smidler, seconded by Joseph Vidunas, all voted in favor of
approving the TIP amendments.

C. SmartScale Round 7 Update

Myles Busching gave a presentation on SmartScale Round 7, which is crucial
for funding transportation improvements. The program is divided into district
grants and high priority projects. The TPO can only apply for high priority
projects, which have specific criteria, including addressing midterm needs and
focusing on corridors of statewide significance or the regional network.

Eligible projects include new highway capacity, interchanges, and transit
projects like BRT lines and passenger rail stations. It is necessary to narrow
down project submissions, focusing on consistency with the long-range
transportation plan, eligibility criteria, VTRANS needs, funding leverage, and
documentation readiness.

Assistance is requested in identifying potential projects for the TPO to submit.
There are 12 slots available for pre-applications and 10 for full applications.
Candidate projects should be submitted by next Friday, the 19th, for screening
for January recommendations. An email with a form link will be sent to
facilitate submissions.
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Dironna Moore Clarke requested slides from the presentation, which Myles
Busching agreed to share. Sharon Smidler inquired if Plan RVA applications
should be included. Myles confirmed that Plan RVA and the TPO historically
both submit, and all potential regional candidates should be sent for
screening.

D. Active Transportation Program Update

Phil Riggin gave an active transportation update at Plan RVA, with the focus being
developing and implementing strategies under the Unified Planning Work Program
to ensure safe and comfortable infrastructure for users of all ages and abilities. Key
updates included the completion of Design Build 1for 4.8 miles of the Fall Line in
Hanover, with continued support for CVTA wayfinding efforts as local trail segments
complete.

The update emphasized defining "spines" and "spurs," key elements in the BikePed
RVA 2045 plan, and conducting a sidewalk analysis report for enhancing last-mile
active transportation links to transit. A notable study underway is the Three Notch Trail
Study, aimed at identifying the Western Spine's preferred alignment, using mapping
tools and GIS layers, with an expected completion by next December.

Efforts to resurrect the Bike and Pedestrian Count Program were discussed,
highlighting aging or outdated equipment. A white paper being developed seeks to
update this program and improve data collection efforts in cooperation with VDOT.

When asked about bike counters, Amy Inman expressed the importance of obtaining
proper data for strategic locations. Naomi Siodmok was asked to clarify updates
regarding the revenue share program's eligibility for pedestrian and trail components.
The discussion emphasized the need to strategically place counters for accurate data
gathering and the potential changes in project eligibility.

Myles Busching also let everyone know that the February 10" TAC meeting would
need to be moved to the 17", due to coordination with Tri-Cities and VDOT's
Environmental Division. The interagency consultation will start at the usual TAC time,
followed by the TAC meeting. Notifications about scheduling adjustments are being
provided in advance for next year's calendar.

. Transportation Agency Updates
DRPT: Wood Hudson reported no updates to share at the meeting.

GRTC: Corey Robinson provided an update on GRTC's participation in the Richmond
Christmas Parade, showcasing a fare-free themed holiday bus. GRTC is preparing for a
TAP fundraising effort in January to support zero fare initiatives. The Broad Rock Link
Microtransit Zone, launched in October, is showing early success and will replace
Route 88 next month, offering more flexible mobility for the Southside community.

Ride Finders: John O'Keeffe shared that Ride Finders remains active in several
projects, including a transportation fair held at the VDOT office in Hanover County and
participation in a career day at Linwood Holton Elementary. They collaborated with
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GRTC and Richmond International Airport to support TSA employees during the
government shutdown and received an award for the Count It Change It Campaign
from the Chesapeake Chapter for Transportation Demand Management.

VDOT: Naomi Siodmok mentioned that updates from the Commonwealth
Transportation Board meeting would be available next time. VDOT received over 85
SmartScale ideas and is in the process of reviewing them to provide feedback to
organizations. Upcoming training includes SmartScale Round 7 on January 15th and
PROWAC training on January 7th to aid in project development and readiness.

. Adjournment

Nora Amos announced that this would be her last TAC meeting, as she is moving to
work in economic development with Patrick in Goochland. Reflecting on her journey,
she recalled joining TAC as an inexperienced 28-year-old and expressed gratitude for
the mentorship from colleagues like Joe and Barb. She acknowledged the significant,
often unnoticed, impact of TAC's work on the region and thanked everyone for their
support. Colleagues, including Amy Inman, Naomi Siodmok, and John O'Keeffe,
offered their congratulations and best wishes.

Patrick Longerbeam shared his appreciation for the support he received during his
initial experiences with TAC and expressed excitement about working with Nora in her
new role. With no further comments from TAC members, Vice Chair Longerbeam
adjourned the meeting at 9:42 a.m., and noted that the next meeting will be January
13 at 9am.
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