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Richmond Regional Transportation Planning Organization
Technical Advisory Committee
Meeting Minutes
Tuesday, January 13, 2026 - 9:00 a.m.
Zoom Meeting

Members and Alternates (Present - X):

Town of Ashland Charles City County Chesterfield County
Beth Mertz-Guinn Sheri Adams, Chair X J.J. Banuelos X
Goochland County Hanover County Barbara K. Smith (A) | X
Austin Goyne (Vice Chair) | x Joseph E. Vidunas X Henrico County
Patrick Longerbeam (A) X Randy Hardman (A) Sharon Smidler X
New Kent County Powhatan County Ashley Austin
Amy Inman X Ligon Webb X/ City of Richmond
Capital Region Airport Dironna Moore Clarke | x
Commission (CRAC) DRPT
John B. Rutledge Wood Hudson X GRTC
PlanRVA Tiffany T. Dubinsky (A) Patricia Robinson X
Myles Busching X RMTA Corey Robinson (A) X
Dorian Allen (A) X VDOT
RideFinders Naomi Siodmok X
John O'Keeffe (A) X Todd Scheid (A) X

The technology used for the RRTPO Technical Advisory Committee meeting was a web-
hosted service created by Zoom and YouTube Live Streaming and was open and
accessible for participation by members of the public. A recording of this meeting is
available on our Plan RVA YouTube Channel.

A. Welcome and Introductions
The meeting called at 9:04am by Chair Adams and Sarah-Keel Crews completed the
roll call and certified there was a quorum.

Chair Adams then moved on to any amendments to the meeting agenda. Myles
Busching expressed a desire to amend the agenda by removing item 10, the FY27 to
FY30 project list. Mr. Busching explained that the project list was still undergoing
QAQC at the central office with VDOT, preventing the necessary action at that time.
The motion was made by Mr. Busching to pull item 10 and was seconded by Ms.
Sharon Smidler. Sarah-Keel Crews polled the members, and the motion to amend the
agenda was carried unanimously.
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Following this, attention shifted to the approval of the December 9th minutes. Mr.
Austin Goyne moved to approve, seconded by Ms. Naomi Siodmok, leading to a
unanimous voice vote in favor of the minutes.

Chair Adams then opened for public comments, of which none were received, as
noted by Mr. Busching. In lieu of a TAC Chair report, Mr. Busching provided an update
regarding vice chair duties. Austin Goyne, representing Goochland County, was
nominated to serve as Vice Chair, succeeding Patrick Longerbeam, in accordance with
the chairmanship rotation.

Dironna Moore Clarke made a motion to approve Mr. Goyne's appointment, and it was
seconded by Amy Inman. Ms. Inman also took a moment to acknowledge Mr.
Longerbeam's contributions and leadership. A voice vote was held with unanimous
agreement for Mr. Goyne's role as Vice Chair.

B. Active Transportation Program Update
Chair Adams transitioned to the program updates for active transportation,
and welcomed Will Heller to present.

The first TIP amendment Mr. Heller presented was requested by GRTC for the
renovation of maintenance and administration facility pavements at East Belt
Boulevard. This amendment was to update the project funding in the TIP. The
project involved rehabilitating asphalt and concrete parking surfaces, which
were found to be in fair or poor condition during a 2024 assessment. Mr. Heller
let the group know that the renovations included full-depth reclamation to
reduce waste and improved paved surfaces for bus and vehicle traffic. It also
upgraded paratransit vehicle storage to accommodate full-size buses. The TAC
recommended approval of the proposed TIP amendment as requested by
GRTC, with Naomi Siodmok motioning for approval, seconded by Mr. Wood
Hudson. A voice vote followed, and the amendment was unanimously
approved.

The second TIP amendment, requested by VDOT, was for the funding update of a new
diverging diamond interchange at 1-64 and North Gayton Road. This project also
included new medians and auxiliary lanes, part of broader improvements in the Short
Pump area. The amendment was propelled by funding from the Commonwealth
Transportation Board, which had recently allocated additional funds from past
SmartScale applications. Sharon Smidler made a motion to approve the TIP
amendment, seconded by Mr. JJ Banuelos. The voice vote confirmed unanimous
approval, and the amendment was approved. Chair Adams then moved onto a
presentation on the 2026 roadway safety targets, led by Dan Motta.

Mr. Motta let the TAC know that the proposed 2026 roadway safety targets for the
RRTPO were presented for review and recommendation to the policy board. This
annual requirement aligns with federal and state performance management. The
targets were set under the Highway Safety Improvement Program, with the state
establishing statewide targets first. The MPO then decided whether to adopt these or
set regional targets, using a 5-year rolling average for measures like fatalities and
serious injuries.
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In 2025, a hybrid approach was adopted combining data-driven and vision-driven
methods. The 2026 targets continued this approach. For fatalities, the target was set at
107, lower than the state target of 115, based on a recent 5-year average. For serious
injuries, the proposed target was 833, aligning with the state target. Non-motorized
fatalities and serious injuries were targeted at 108, matching state figures to maintain
consistency.

The discussion emphasized the desire to reach zero fatalities, with comments from Ms.
Inman stressing the importance of non-motorized safety. Mr. Busching clarified that
the nature of the 5-year average means existing data limits immediate target changes.
Barb Smith shared resources on enhancing local safety efforts.

The motion to adopt these targets, including a suggested language change from
"killed" to "fatalities" for sensitivity, was made by Joseph Vidunas and seconded by
Amy Inman. The plan was approved with unanimous approval. Chair Adams then
moved on to agency updates

C. Transportation Agency Updates

DRPT: The DRPT update was given by Wood Hudson. He noted that the grant season
was underway, with systems open for receiving grants primarily for transit agencies.
This included applications for technical assistance, demo assistance, or Workforce
Development Grants, all due by February Ist. Agencies were encouraged to reach out
for assistance with applications.

Additionally, the DRPT provided MPOs with draft transit TIP project lists. Although the
topic was deferred to the next meeting, DRPT continued to monitor approvals and
encouraged MPOs to contact them with any questions as the TIP process moved
towards adoption and final federal approval in September 2026.

GRTC: Corey Robinson provided several updates for GRTC, beginning with the
transition of GRTC Route 88 to the Link Microtransit on January 26th. This change
offered riders increased flexibility and access to more destinations in the Broad Rock
area, while continuing to offer LINK services at no cost as part of GRTC's Open Access
Network.

Additionally, Powhatan Link was set to start offering 24-hour and advanced ride
booking, providing riders with more certainty and planning flexibility. GRTC had also
upgraded its bus driving simulator, replacing decades-old equipment with modern
systems. This upgrade created a realistic environment for operators to safely practice
decision-making, safety, and de-escalation tactics.

Finally, GRTC received a $25,000 grant from the Community Foundation to support a
dedicated Transit Access Partnership (TAP) coordinator. This role focused on
fundraising, partnerships, and outreach to strengthen TAP and sustain the Zero Fare
program.

Ride Finders: John O'Keefe updated the group that Ride Finders attended the grand
reopening of the Walmart Distribution Center in Sutherland, Virginia, an event
supporting over 750 employees commuting from Richmond and Points South. In
December, two new vanpools were initiated: one from Portsmouth to the Defense
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Supply Center in Richmond, and another from Staunton, stopping in Powhatan, to
Fort Pickett. Work continued with GRTC's procurement department on a new vanpool
RFP to bring more vendors into the Ride Finders program, alongside responses to
year-end NTD data requests with GRTC collaboration.

Mr. O'Keefe also mentioned that a park and ride lot survey was developed with GRTC
and Goochland County. Efforts persisted on several grant applications for DRPT
submissions, as mentioned earlier by Mr. Hudson. Compliance documentation was
completed and submitted, fulfilling corrective actions from DRPT's compliance
reviews for FY22 to FY24.

Lastly, Ride Finders launched the "Count It Change It" program in the Tri-Cities, a
carpool and vanpool incentive initiative through the Connecting VA Agile Plant Forum
with DRPT. This program allowed new members in the Tri-Cities region to earn up to
$150 by recording 30 non-drive-alone round-trip commutes within 90 days. The
update concluded with an invitation for questions.

VDOT: Naomi Siodmok let the group know that the Commonwealth Transportation
Board met last week and discussed various topics. During their workshop, they
addressed regulations at rest areas concerning event opportunities in parking lots,
and regulations related to outdoor advertising and directional signage.

A significant discussion focused on transportation alternatives. There were 109 pre-
applications and eight screen-out decisions. Nearly 90 full applications remained, with
$131.3 million in funding requests. The Richmond MPO had about $4.7 million
allocated, but with approximately $40 million in applications for the Richmond District
and only $10 million available, determining allocations was challenging. Coordination
with at-large members aimed to potentially support additional projects.

In an action meeting, there were amendments to the six-year improvement program
supporting the Virginia Highway Safety Improvement Program. For the [-95 and
Reeves Road project, funds were reallocated to support the Appomattox River Trail in
the Tri-Cities. The board approved Alternative 1A for the Hawaii Parkway project
alignment and endorsed a contract for next-gen traffic operations data service on |-95
to analyze traffic flow.

Training sessions were also announced. The SmartScale training was scheduled for
Thursday at the Richmond District Office, covering pre-apps, full apps, and lessons
learned. The PROAG training on January 27th was already on a waitlist. These updates
concluded with an invitation for questions. Ms. Siodmok then let the group know that
she would provide a link in the chat to the ProAG training, per Mr. Hudson's request.

D. Adjournment

Sarah-Keel Crews let the group know about a meeting update with the upcoming
Executive Committee and Policy Board meetings. The upcoming Policy Board
meeting was scheduled for February 5th. Typically, the Executive Committee meeting
precedes it, but due to the Chamber RVA's annual meeting—a regionally significant
event—the executive committee meeting was canceled with approval from Chair Jody
Rogish. Consequently, the Policy Board meeting was moved to 10 a.m. Updates were
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reflected on the website, and calendar invites were adjusted accordingly. Chair Adams
urged localities to inform their executive and policy board members about the
schedule change. With no further comments from TAC members, Chair Adams

adjourned at 9:48 am
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