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Presentation Overview
 What is the MERIT grant?
* Who is involved so far?
 Why Is PlanRVA involved?
 Why does transit access matter?

* Project timeline and next steps
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 Making Efficient and Responsible Investments in Transit
(MERIT)
— Operating Assistance
— Capital Assistance
— Demonstration Project Assistance
— Technical Assistance
— Public Transportation Workforce Development Program
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Who is involved?

Stakeholders
* PlanRVA L
el Lys HODGES PlanRVA,
» Hanover DASH CONNECTING

@Strategies @
Consultants
e Avid Core - Consultant Project Manager
. InfraStrategies - Developing Funding Sustainability Plan
« Monument Group - Fundraising Feasibility Study

+ Hodges Partnership - Marketing & Communications



Why PlanRVA?
* Unified Planning Work Program (Task 7325)

— Regional Transit Access Plan
— Establish a region-wide vision for transportation access.
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Why Transit?

 Reduces single occupancy
vehicles
— Reduced congestion
— Reduced carbon emissions

 Encourages biking and
Welladale
— Improving health outcomes
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Who Rides Transit?

* 75% of rider household
Incomes are under
$40,000

* 45% of rider household
incomes under $25,000

« 50% of trips are for jobs,
healthcare, or education.

Photo credit: Richmond BizSense
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Has Zero Fare made a difference?

« 2023 GRTC Origin & Destination survey
— 28% of riders said they did not ride GRTC before Zero Fare was
IMmplemented.

— 53% of that 28% said having $0 fares impacted their decision to
start riding GRTC

— Social and recreational trips increased from 5% to 33%.

— 1.6 million increase in ridership



How does it tie in?

Microtransit

— Increases transit access for rural
communities

— Effective transit option for rural
areas

Rural Transportation Analysis, RRTPO (2025)

Transit Strategic Plan (FY 2025-FY 2034),
GRTC (2024)

Jaunt Rural Transit Needs Assessment, Small
Urban and Rural Center on Mobility (2024)

Richmond Region Micro-Transit Study, GRTC
(2023)

Rural Microtransit Case Study and Report,
DRPT (2023)

Transforming Public Transit with a Rural On-
Demand Microtransit Project, FTA Research
(2023)

2 Years Prior 1Year Prior Current Year

July - 6,470 8,420

August 6,859 8,328
September 6,192
October 7,442
November 7,087
December 7,874
January 8,158
February 7,515

March 7,583

April 8,219

May 8,170

7,963

Richmond Region Microtransit Monthly Ridership Data, Source: GRTC, Via



Peer Cities

 Full Zero Fare Systems in Virginia

— CAT & Jaunt Paratransit, Charlottesville and surroundings
— CUE Bus, Fairfax City, VA

— DASH, Alexandria

— FXBGO)!, Fredricksburg

* Full Zero Fare Systems outside of Virginia
— Chapel Hill, North Carolina
— Corvallis, Oregon
— Missoula, Montana
— St. Lucie County, Florida
— Athens, Georgia



Project timeline

February 1, 2025
- PlanRVA applied for $125,000.

June 18, 2025
- Official full award from the Commonwealth Transportation Board

July 24, 2025
- First consultant kick off meeting

July 2025 - June 2026
- Project timeline
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Project timeline

Tasks
« Data Gathering

« Data Analysis
 Funding Feasibility Assessment

* Funding Sustainability Plan

 Marketing & Communications

Timing

« July 2025

« July - September

» October —January 2026
e February — Apiril

* April - June



Next Steps

« Continue the in-progress feasibility
assessment

 Begin the next phase creating the
funding sustainability plan

« Continue regular project meetings
with the consultant team and
partners




Thank you

wheller@planrva.org
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