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October 6, 2020

Chet Parsons

Central Virginia Transportation Authority

C/0 Richmond Regional Transportation Planning Organization
9211 Forest Hill Avenue, Suite 200

Richmond, VA 23235

Regarding: GRTC Regional Transit Plan for FY2021
Response to Letter dated September 24, 2020

Dear Mr. Parsons,

This letter is provided per your invitation dated September 24, 2020 to identify GRTC’s intentions to
fulfill the requirement for the development of a regional public transportation plan. Legislation enacting
the Central Virginia Transportation Authority (CVTA) established dedicated funding to the Greater
Richmond Transit Company (GRTC), or its successor, to provide transit and mobility services in Planning
District 15. The role of the CVTA specifically includes the approval of the use of this funding by GRTC
and the review of GRTC Documentation supporting approved uses.

$33.2-3701(G): The GRTC shall create a separate, special fund in which all revenues received
pursuant to subdivision D 2 shall be deposited. The GRTC shall develop a plan for regional public
transportation within Planning District 15 in collaboration with the Richmond Regional
Transportation Planning Organization in conformance with the guidelines required by §33.2-286. The
GRTC shall annually provide to the Authority sufficient documentation, as required by the Authority,
showing that the revenues distributed under subdivision D 2 were applied in accordance with
Authority approval and the guidelines required by §33.2-286

Further, GRTC requests this letter be accepted as the fulfillment of the requirement for the regional
transportation plan for FY2021 and for approval of use of dedicated transit funds during the Fiscal Year
between July 1, 2020 through June 30, 2021. The plan for use of CVTA transit funds as identified in this
letter was developed in collaboration with Richmond Regional Transportation Planning Organization
Technical Advisory Committee and staff.

Information included in this letter includes a brief summary of GRTC’s FY2021 Service Plan, GRTC's
FY2021 Operational Budget, FY2021 Capital Priorities and Funding, and a request for use of FY2021 CVTA
dedicated transit funds to develop a fiscally constrained Regional Transit Plan including sources and uses
for projected funding.
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GRTC FY2021 Service Plan

Due to the ongoing impacts of the COVID-19 State of Emergency on transit funding and operations and
due to the timing required to establish the structure and policies of the newly established CVTA, GRTC
does not expect to have the available funding, vehicles, or operators to modify existing service levels or
routes for the remainder of FY2021.

Existing services are expected to be fully supported under the adopted FY2021 Operational Budget (as
attached) with revenues from Federal, State, Local, and self-generated sources. No CVTA funding was
anticipated for use in FY2021 Operations.

Attachment A provides a map and list of routes in service this fiscal year.
GRTC FY2021 Operational Budget Summary

GRTC Operational Budget includes costs for labor and benefits, purchased transportation services,
contracted services, facility and fleet maintenance, utilities, materials and supplies (fuel), liability
insurance, and taxes.

Primary Revenue Sources considered for FY2021 included Federal 5307 for Preventative Maintenance,
State Operational Assistance, CVTA Regional Dedicated Transit Funds, Local Allocations, Advertising and
Sponsorships, Pass and Farebox, Business Partnerships, State Emergency Assistance due to COVID-19,
and Federal CARES Act funding.

Attachment B provides the GRTC FY2021 Operational Budget Summary for service between July 1, 2020
through June 30, 2021.

GRTC FY2021 Capital Priorities Summary

GRTC Capital needs include projects and studies that support long-term acquisitions and leases of
physical assets such as buses, garages, and maintenance facilities, major capital investments in transit
corridors, preventative maintenance for vehicles and facilities, technology hardware and software.
GRTC prioritizes constrained funds as follows: 1) Safety, 2) Committed Projects, 3) Preventative
Maintenance to support Operational Budget, 4) State of Good Repair for existing assets, 5) Business
Improvements, 6) Passenger/Community Improvements, 7) Expansion and New Major Initiatives.

Primary Revenue Sources include Federal 5307, Federal 5339 for Bus and Bus Facilities, State Capital
Grants, CVTA Regional Dedicated Transit Funds, Local Allocations, Advertising and Sponsorships, Pass
and Farebox, and Business Partnerships. Other revenue sources GRTC will pursue for future capital
projects include Federal 5339 for Fixed Guideway Facilities, State SMART SCALE funding, regional CMAQ
and STBG funding through the RRTPO, and other federal and state discretionary grants.

Attachment C is the FY2021 GRTC Priorities Summary for capital needs between July 1, 2020 through
June 30, 2021.

FY2021 Regional Transit Plan for use of CVTA Transit Funds

Updated August projections from the Virginia Department of Taxation for CVTA revenues for FY2021
equal $136.9M for the region, a decrease of $42.6M. Updated projections for FY2022 equal 187.2M, a
decrease of $11.0M. Dedicated regional transit funding will include 15% of the actual revenues minus
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CVTA expenses which would be expected to approach $20M for FY2021 and $28M for FY2022 for the
regional transit system services and development.

GRTC's FY2021 Regional Transportation Plan for use of the CVTA dedicated transit funds includes 1) the
development of the FY2022 Regional Transit Plan for allocation and use of FY2022 funding and 2) the
development of a Regional Transit Reserve Fund.

FY2022 Regional Transit Plan

As discussed above and as shown in Attachments A, B, and C, the FY2021 GRTC service plans,
operational budget, and capital priorities do not include regional service expansion or increased service
frequency. However, DRPT, RRTPO, GRTC, and local jurisdictions have worked collaboratively over the
past 5+ years to develop and implement the Pulse and the 2018 Transit Redesign and to prioritize needs
for expanding the regional transit system to include higher frequencies and extensions on core routes
including incremental advancements towards more Pulse, or Pulse like connections through the
development of a Regional Transit Vision Plan (phase 1 completed in 2017 and phase 2 completed in
2020).

GRTC in collaboration with the RRTPO has developed a scope of work to compile these existing studies
and priorities into a Regional Transit Plan with a fully formed cost allocation model. The RVA Regional
Transit Plan is expected to identify:

1) Existing GRTC routes and services that provide connections to and between regional
destinations and will be designated as the foundation of the RVA regional public mass transit
network;

2) Existing GRTC routes and services that provide local mobility connections and feed into the
regional network;

3) Currently identified regional and local transit expansion priorities with preliminary costs and
phasing;

4) Operational cost allocations for the RVA regional public mass transit system and locally
connected routes and services;

5) Required capital funds for vehicle purchases, infrastructure design and construction, and
planning studies to support existing and planned regional routes; and

6) Regional transit system reserve fund needs to maintain established regional operations through
economic downturns and other states of emergency.

This plan and cost model will be reviewed and updated annually with adequate notice to the CVTA and
local funding partners for inclusion in annual budgeting process.

Regional Transit Reserve Fund

GRTC further plans to reserve the remainder of the FY2021 funds for inclusion in the FY2022 regional
transit plan to include the annual update, operational expansion of regional transit, and capital funds for
purchase of buses, shelters, signage, and associated supporting assets and infrastructure needs.
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GRTC Requests and Recommendations to CVTA

GRTC requests and recommends that the CVTA Finance Committee and Board approve the use of CVTA
transit funds not to exceed $200,000 for consulting services and public outreach support in
development of the FY2022 Regional Transit Plan.

Further GRTC requests and recommends that the CVTA Finance Committee and Board approve the
reservation by GRTC of the remainder of all FY2021 CVTA dedicated transit funding until a more defined
plan is developed through collaboration with the RRTPO and presented to the CVTA to approve use.

/7
Respe’ctfu :

ie'iE. imm
Chief Executive Officer
Greater Richmond Transit Company

CC: GRTC Board of Directors
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Appendix A: GRTC FY2021 Service Plan
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Appendix A: GRTC FY2021 Service Plan
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