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Call to Order:  9:05 a.m. by Chet Parsons, Richmond Regional Transportation Planning 
Organization (RRTPO) Secretary. 

 
1. Welcome and Introductions 

Chet Parsons, RRTPO Secretary, welcomed all present to the first meeting of the Richmond 
Regional Transportation Planning Organization (RRTPO) Long-Range Transportation Plan 
Advisory Committee (LRTPAC).  Introductions were made.  
 

2. Recommendations for Committee Chair and Vice Chair 
Mr. Parsons said the 2045 LRTP planning process will not conduct formal voting; decisions 
will be made by consensus.  The LRTPAC Chairman is traditionally a member of the RRTPO 
Technical Advisory Committee (TAC) and staff will work with TAC to have a TAC member in 
place as chairman for the next LRTPAC meeting. 
 

3. Public Comment   
There were no requests to address the LRTPAC. 

 
4. Overview of the Advisory Committee and Ground Rules 

Chet Parsons provided an overview of the committee, its charge and functional 
parameters.  The LRTPAC is established to see that the 2045 Long-Range 
Transportation Plan is developed, established and adopted and that it meets the 
required needs. The committee functions independently and reports to the TAC, 
Community Transportation Advisory Committee (TAC) and the RRTPO policy board.  
Staff will provide drafts and other materials for review and feedback; decisions made by 
the committee will be developed and executed by RRTPO staff and returned for 
committee review.  Public engagement will be a responsibility of the committee and 
will include public meetings and reviews and a formal 45-day public review of the final 
document. The plan must be financially constrained and so there will be funding 
considerations. 
 
Meetings are scheduled monthly though the schedule may be adjusted depending on 
milestone deadlines.  Members are asked to come prepared to discuss the given topics 
in order to make timely decisions to keep the plan development moving forward to 
adoption. 
 
New items to be included in decision-making for this plan include scenario planning, 
performance measures as indicators of progress, transit potential, bicycle/ pedestrian 
data, and emerging technologies. Air and rail will also be included in the plan. 
 
There was a demonstration of Poll Everywhere, an online response audience response 
system, which is being considered for public meetings.   

 
5. Federal Regulatory Framework 

Sulabh Aryal, 2045 LRTP Project Manager, reviewed the federal planning regulations of 
the Federal Transit Administration (FTA) and Federal Highway Administration (FHWA), 
the Code of Virginia and other regulations that define the plan.  These include planning 
elements from the FAST Act such as the planning horizon; planning factors to be 
incorporated in the planning process; and strategies, policies, and financial projections 
for development of a safe and integrated multimodal transportation system to address 
current and future transportation demand.  The plan must be goal-based, need-based 
and performance-based. Outreach and interagency consultation were also discussed as 
core components of plan development.   
 



 
 

The plan is financially constrained over the full 20-year horizon and by time-bands 
which are developed in the plan.  Plan 2045 will give due consideration to the first time 
band which includes the first six years already financially committed and in progress 
included in the state STIP and to VTrans, the statewide transportation plan as well as 
local and agency comprehensive plans. 
In terms of directing allocation of resources, projects to be included in the 
Transportation Improvement Program (TIP) must be in the constrained list of projects 
in the Long-Range Transportation Plan or consistent with the plan in order to receive 
federal or state funds. If a project is not consistent with the LRTP, then the plan needs to 
be amended for the project to receive funding.                                                                                                                                                                                
 

6. LRTP Scope of Work 
Sulabh Aryal said plan development follows the six basic steps in any planning process: 
needs assessment, strategic direction – development of vision, goals and objectives, 
planning, programming, evaluation and adoption.  Each step is represented by a 
question designed for an enhanced public understanding of the planning element. For 
example, for Needs Assessment, the question is What are the Transportation Issues to 
Address? Mr. Aryal addressed each of the six steps according to the agenda attachment 
in significant detail. 
 
In a parallel effort, Scenario Planning will be explored, and a scenario planning 
framework will be developed to evaluate the value of this planning effort.  There will be 
discussion on the cost and benefit of moving on to a full-fledged scenario planning 
process for the next LRTP update. 
 
In response to a question, Mr. Aryal said the final plan is not just a planning effort but 
will include a list of projects which is fiscally constrained so that the projects could be 
achieved with funding that is anticipated to be available.  Projects in the plan will be 
given priority funding consideration.   
 

7. LRTP Schedule 
The development schedule for the 2045 LRTP was included with each element of the 
Work Scope. A schedule with major milestones was distributed and Mr. Aryal reviewed 
the importance of keeping to the schedule in order to have the plan completed and 
approved by September 2021.   
 
Staff will compile known transportation needs and projects to meet those needs. There 
also will be public engagement efforts to gather public input on what the regional 
transportation needs are.  The public engagement strategy and discussion of needs will 
occur over the next two meetings and the needs assessment will be finalized at the 
March 26 meeting. 
 
Mr. Parsons said the scoring process is being developed and staff is looking at various 
processes and criteria used for scoring projects for various funding programs to develop 
a more standardized approach to scoring that could be universal, and which is 
manageable for the small PlanRVA staff. 

 
8. LRTP Branding 

Chet Parsons reported that staff had a contest to develop a versatile logo that would be 
representative of all the planning elements.  He presented the logo on screen and 
asked for comments which included that there are no trucks or boats.  There was a 
comment that some residents in the region have expressed that the term “RVA” is not 
inclusive and does not represent all populations; some people do not feel a part of the 
RVA brand.  There was also a concern that the “Connect RVA” may be a little too close to 
the City of Richmond multimodal plan, “Richmond Connect” and may create confusion 
for the public. 



 
 

 
9. LRTP Public Engagement Plan 

The Public Engagement Plan (PEP) is in development and will be out for public review 
soon.  The plan will be simple, relatively short, web-based, easy to read and clear 
enough to identify what the opportunities are to become engaged in the process.  This 
will be reviewed at the January 23 meeting. 
 

10. Next Meeting 
Sulabh Aryal noted that meetings are scheduled for the fourth Thursday of every month 
at 9:00 a.m. in the PlanRVA James River Board Room.  The next meeting is January 23, 
2020 at 9:00 a.m. 
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