
LRTP
ENGAGEMENT

UPDATE
Kristin Hott

Holly Gordon



Event Status  # Events  # Engaged   

Completed  31 1422

 engage.planrva.org/LRTP  

Public Events Listed 

Scheduled  10

 In Progress  9

Potential  9





Broad and Targeted Approach  

Lower barriers and build the engagement infrastructure

Grow “The 45"

 To ensure that all residents have an opportunity to
help shape the region's future.GOAL:



1.

2.

3.



Identifying and engaging underrepresented and1.
      limited access groups

Importance of reaching individuals and communities who may face
barriers to traditional engagement methods.

To effectively connect with and build trust with these groups, we are
actively collaborating with organizations that serve them and with
groups led by the stakeholders.

 



2. Targeted In-Person Engagement with Personalized Engagement
Opportunities

Face-to-face interaction is crucial for building trust and fostering
meaningful dialogue. 

Hosting segment-specific public events (Transportation Town Hall
for the Deaf).

Conducting workshops to gather in-depth feedback (youth field trip
by Cultural Roots Homeschool Cooperative).

Seeking existing gatherings to maximize reach, (SAARA Community
Resource Fair-adults in recovery/program providers). 

continued...



2. Targeted In-Person Engagement with Personalized
Engagement Opportunities: 

continued:

Developing personalized engagements, such as a map and sticker
activity.

Reaching broad groups of significant size: 
attending community events where diverse groups gather,
including locality festivals, sporting events, and neighborhood
meetings. 



3. Accessible and Audience-Specific Messaging

Including: 

Using a variety of communication channels.

Creating visually engaging materials in a variety of formats.

Translating materials into multiple languages as needed.

Highlighting direct benefits of participation, emphasizing how resident
input helps to shape regional decisions. 
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47.5% Engagement Rate
Standard: 2-12%

(source: Social Pinpoint Team)


