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Background
• Transportation Improvement Program (TIP) plans investments 

and federal obligations for next 4 years

• GRTC has requested to amend the TIP to update FY26 & 
FY27 funding for the existing GRTC008 project to include FTA 
5339 funding.



Project Overview

• GRTC008 project acquires paratransit vehicles for GRTC's 
CARE paratransit service.

• GRTC008 has been determined to be exempt from air quality 
conformity according to 40 CFR§ 93.126
– Mass Transit – Purchase of new buses and rail cars to replace 

existing vehicles or for minor expansions.



Project Overview

Total Cost: 
$28,698,000

Federal: 28%
 -lFTA 5307: 13%
 -lFTA 5339: 16%

State: 68%

Local: 4%



Requested Action

The Technical Advisory Committee (TAC) recommends approval 
of the proposed TIP Amendments as requested by GRTC. 

Draft resolution of approval included on page 21. 
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Background
• Transportation Improvement Program (TIP) plans investments and 

federal obligations for next 4 years

• Existing Project UPC 122147 - 288 NB Hard Shoulder Running 

• VDOT has made a request to amend the TIP to split the scope of 
work into two UPCs.
–  UPC 122147 

• Intelligent Transportation Systems (ITS)/Technology funding

– UPC T31811
• Roadway improvements



• Congestion Mitigation VA 
-288 northbound
– Peak travel times

• Hard Shoulder Running 
(HSR) lane 

– Between Huguenot Trail 
and Patterson Ave

Project Overview



• UPC 122147 (Original)
– Transportation System 

(ITS)Infrastructure
– Technology funding

• UPC T31811 (New)
– Pavement improvements
– Roadway funding

Project Overview



Proposed Obligations

TOTAL COST: 
$14,011,121

UPC T31811



Requested Action

The Technical Advisory Committee (TAC) recommends approval 
of the proposed TIP Amendments as requested by VDOT. 

Draft resolution of approval included on page 26. 
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Requested Project
• Request for $16.9M for western 

extension project (Willow Lawn to 
Parham)

• Would support signal priority 
component of broader project

• Project was the next highest 
ranked project in this year’s 
program



Total Estimate & Balance

Phase Estimate Funding 
Secured

NEPA/ 
Preliminary 
Design

$1,400,000 $1,400,000

Final Design $6,200,000 $6,200,000

Construction $59,712,772 $37,028,144

TOTAL COST $67,312,772 $44,628,144

Total Balance 
Remaining : 

$22,684,628



Framework Guidance
• Partial awards generally only allowed for leveraging which is 

limited to PE phase in the framework

• For leveraging applications, project award is time limited and 
funds return to the MPO if the project is unsuccessful

• Policy Board can deviate from the adopted framework to 
award additional funding for leverage



Requested Action
• TAC recommends the Policy Board award $12.9M in partial 

funding to leverage in SMART SCALE Round 7

• A draft resolution of approval is included in the agenda 
packet for consideration on page 31
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Requested Project
• Request for $1.542M in extra 

funding for the Route 60 sidewalk 
project

• Will construct sidewalks and ped 
crossings in Stonebridge area

• Serves an area identified in the 
PSAP 1% and 5% 



Total Estimate

Phase Base 
Estimate

Latest 
Estimate

Pct 
Change 

Preliminary 
Engineering $931,000 $900,000 -3.3%

Right-of-Way $925,000 $480,000 -48.1%
Construction $3,648,000 $5,825,000 59.7%
TOTAL COST $5,504,000 $7,205,000 30.9%

30% cumulative increase requires Policy 
Board approval



Funding Request

Source
Current MPO 

Funding
Requested 

Funding Delta
CMAQ $4,690,000 $6,232,000 $1,542,000
RSTP $973,000 $973,000 $0
TOTAL $5,663,000 $7,205,000 $1,542,000



Requested Action
• TAC recommends the Policy Board award $1.542M in 

additional funding

• Draft resolution of approval distributed via email earlier this 
week 
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