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Transportation Planning Process —




o

* Transportation Improvement Program (TIP) plans investments
and federal obligations for next 4 years

Background

« GRTC has requested to amend the TIP to update FY26 &
FY27 funding for the existing GRTCOOS8 project to include FTA
5339 funding.
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« GRTCOOS8 project acquires paratransit vehicles for GRTC's
CARE paratransit service.

Project Overview

« GRTCOOS8 has been determined to be exempt from air quality
conformity according to 40 CFR§ 93.126

—Mass Transit — Purchase of new buses and rail cars to replace
existing vehicles or for minor expansions.



Project Overview

Total Cost:
$28,698,000

Federal: 28%
- FTA 5307: 13%
- FTA 5339: 16%
State: 68%

Local: 4%

STIRP ID

GRTCOOE SCOPE Transit

SYSTEM

Public Transportation RECIPIENT

Creater Richmond Transit Company

PROCIECT

Paratransit Vehicles

ADMIN BY

GRTC

MPO NOTES

TIP AMD: Remove $740,600 in FTA 5307, Add $1,766,984 in FTA 5339,
$2,492,645 State, $146,625 local in FY24. Update total from $11.5M to
$15,165,654. Approved 11/2/23.

TIP AMD: In FY25 the changes are as follows; in 5307 the funding increases
from 998,200 to 2,128,000, the state funding increases from $2,42,200 to
$5,168,000, to Local $142,600 to $304,000. In F¥Y26 the changes are as
follows; 5307 increased from $483,200 to $840,000, State increased from
$1,173,200 to $2,040,000 and local increased from $69,000 to $120,000. In
FY27 the changes are as follows; 5307 increased $998,200 to $ 717,000,
State decreased $2,424,200 to $1,741,000 and local decreased to $142,600
tO,f$]?2IOOOl The total increased from $15,165,654 to $19,470,000. Approved
10/31/24.

TIP ADJ: Change federal funding source in FY 25 to $786,000 in FTA 5307
and $1,342,000 in FTA 5339. Approved T11/15/24.

TIP ADJ: Add $56 to FY25 FTA 5339 funding to reflect full funding amount.
Approved 1/17/2025.

TIP AMD: In FFY26, add $1,490,000 to FTA 5339, add $3,617,000 to State,
and add $212,000 to Local. In FFY27, add $1,183,000 to FTA 5339, add
$2,873,000 to State, and add $169,000 to Local. Pending Approval 6/11/26.

TOTAL

$28,698,000

FUND SOURCE FY24 FY25

FY26

Y27

Federal - FTA 5307 %0 £2,128,000

$840,000

$717,000

Federal - FTA 5339

$1,767,000

50

51,490,000

$1,183,000

State

$4,291,000

$5,168,000

$5,358,000

34,614,000

Local

$252,000

$305,000

$314,000

$271,000
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The Technical Advisory Committee (TAC) recommends approval
of the proposed TIP Amendments as requested by GRTC.

Requested Action

Draft resolution of approval included on page 21.
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* Transportation Improvement Program (TIP) plans investments and
federal obligations for next 4 years

Background

« Existing Project UPC 122147 - 288 NB Hard Shoulder Running

* VDOT has made a request to amend the TIP to split the scope of
work into two UPCs.

— UPC 122147
 Intelligent Transportation Systems (ITS)/Technology funding

— UPC T31811

« Roadway improvements



Project Overview

« Congestion Mitigation VA :
-288 northbound

a Henrico
— Peak travel times

 Hard Shoulder Running i s
(HSR) |aﬂe s o Richmond

A
Chesterfield Vg Bon Air\/]

— Between Huguenot Trail ;

and Patterson Ave ,
288 Project Area
\

Esri, NASA, NGA, USGS, Sources: Esri, TomTom, Garmin, FAQO, NOA‘/(\, USGS,

(c) OpenStreetMap contributors, and the GIS User Community




Project Overview

« UPC 122147 (Original)

— Transportation System
(ITS)Infrastructure

— Technology funding

157

Henrico

Powhatan

Richmond

+ UPC T31811 (New) PN i S

: \
— Pavement Improvements
Project Area

— Roadway funding \

Esri, NASA, NGA, USGS, Sources: Esri, TomTom, Garmin, FAQO, NOA‘/(\, USGS,

(c) OpenStreetMap contributors, and the GIS User Community




Proposed Obligations

UPC T31811

UPC NO I8N SCOPE
SYSTEM 'Primary ~ [JURISDICTION | Multi-jurisdictional: Richmond MPO |OVERSIGHT

PROJECT #|TTF23 — 288 NB HARD SHOULDER RUNNING (HSRO - ROADWAY  |ADMIN BY
DESCRIPTION

TIP AMD — add $14,011,121 (AC-Other) FFY26

RTE 288 (0288)
| |FUNDSOURCE  |MATCH  |FY24  |FY25 ~ |FY26 Y27 |
CN ACFederal - AC OTHER

TOTAL COST:
$14,011,121
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The Technical Advisory Committee (TAC) recommends approval
of the proposed TIP Amendments as requested by VDOT.

Requested Action

Draft resolution of approval included on page 26.
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Transportation Planning Process

|

ldentify Issues
& Solutions

Prioritize
Solutions

Evaluate
Outcomes

Implement
Project

Fund Project

y

Authorize
Project




Requested Project

« Request for $16.9M for western
extension project (Willow Lawn to
Parham)

 Would support signal priority
component of broader project

» Project was the next highest
ranked project in this year's
program




Total Estimate & Balance

NEPA/
Preliminary $1,400,000
Design

Final Design $6,200,000

Construction $59,712,772

TOTAL COST $67,312,772

$1,400,000

$6,200,000
$37,028,144

$44,628,144

Total Balance
Remaining:

$22,684,628
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» Partial awards generally only allowed for leveraging which is
limited to PE phase in the framework

Framework Guidance

* For leveraging applications, project award is time limited and
funds return to the MPO if the project is unsuccessful

» Policy Board can deviate from the adopted framework to
award additional funding for leverage
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* TAC recommends the Policy Board award $12.9M in partial
funding to leverage in SMART SCALE Round 7

Requested Action

» A draft resolution of approval is included in the agenda
packet for consideration on page 31
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Transportation Planning Process
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Requested Project

« Request for $1.542M in extra
funding for the Route 60 sidewalk
project

* Will construct sidewalks and ped
crossings in Stonebridge area

e Serves an area identified in the
PSAP 1% and 5%
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Total Estimate

Base Latest Pct
Estimate Estimate Change
Eng Ineering

Right- of-vvay $925 000 $480 000|  -481%
$3,648,000| $5,825,000 59.7%
TOTAL COST $5,504,000/  $7,205,000 30.9%

30% cumulative increase requires Policy
Board approval



Funding Request I"
Current MPO Requested
Fundlng Fundlng

CMAQ $4 690,000 $6 252,000 $1 542,000

$973,000 $973,000  $0
TOTAL $5,663,000 $7,205,000 $1,542,000
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* TAC recommends the Policy Board award $1.542M in
additional funding

Requested Action

» Draft resolution of approval distributed via email earlier this
week
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