Richmond-Crater
Hazard Mitigation Plan Update

Public Meeting #1 Minutes
March 9, 2021 — Virtual Meeting via Zoom

AGENDA

e Introductions

e Plan Background Information

e Terminology

e Discussion of Natural Hazards in 2017 Plan
e Flood Risk Assessment

e Timeline

e Survey Questions for Participants

e General Discussion

MEETING NOTES

e Mr. Diesta discussed hospital system vulnerabilities in Goochland, especially with regard to high winds.

e Ms. Tippett mentioned flooding in South Richmond and Chesterfield, road damage/inaccessibility/
closure, and flooding in Cloverfield community. She recently saw roads flood that hadn’t flooded before
and was concerned. She indicated Prevention mitigation actions are most important, including buyouts
in flood zones.

e Mr. Stewart indicated Education & Awareness actions are most important for resilience.

e Mr. King emphasized importance of making certain that materials are available for ESL citizens and that
there is no misinformation therein, citing some COVID 19 info for Spanish-speaking Virginians that was
incorrect.

e Additional discussion ensued regarding:

0 the compound effects of disasters;

0 educating out-of-towners (whether college students or tourists) on emergency protection
measures;

0 microgrids for electrical power storage and reallocation, particularly with regard to health
systems.

e Virginia National Guard is involved in ongoing multi-year study, supported by FEMA, of health care
facilities and power grid(s).
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Email invitations were issued to each of the individuals shown on the following email invite. In addition, each primary contact for the communities forwarded
the message and made additional phone calls to their staff and interested persons. Additional advertisements by individual communities are attached.
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Sent:
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Follow Up Flag:
Flag Status:

Hello everyone:

Leigh Chapman <leigh.morgan2@verizon.net>

Thursday, February 18, 2021 5:41 PM
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'fiacksonsclarenergy@gmail.com'; 'townofstonycreek@gmail.com'; john.g.royster.civ@mail. mil';
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‘chiefannerich@aol.com’, 'Alec Brebner'; 'Sarah Stewart'; 'jruffa@craterpdc.org’;
‘blumenschinet@colonialheightsva.gov'; 'James Johnson', 'dwilliams@co.charles-city.va.us',
‘djohnson@co.charles-city.va.us', 'WorkmanC@chesterfield. gov', 'smedleys@chesterfield.gov’,
jsherry@dinwiddieva.us'; jperkinson@dinwiddieva.us'; 'dbyrd@goochlandva.us';
mflagg@co.hanover.va.us'; ‘cgjackson@newkent-va.us'; 'apompei@ powhatanva.gov’,
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'Fisher, Brianne M. - DPU", 'Woodie Walker'; 'Weaver, Amanda'; 'Gagnon, Doug (VDEM)';, ‘Hardman,
Randy W."; 'jwoodburn@goochlandva.us'; 'Hamor, Michelle L NAO'; 'Stroud, David A'

RE: Richmond-Crater Regional Hazard Mitigation Update - Updates

Outreach Flyer_Richmond Crater.pdf; Richmond Crater Public Meeting #1 flyer.pdf; CRS manual
planning committee excerpts.pdf

Follow up
Flagged

I've added a few folks to the email list so, I'll begin with an invitation for all of you to review the attached one-page
handout on the region’s Hazard Mitigation Plan, and how we’'re updating the plan for 2022. Distribution to other staff,
elected officials, and the public are welcome, as we’ll need input from all of these folks along the way. Ifit (or
something similar) goes up on web sites or social media, please take a screenshot and send it to me for documentation

to FEMA.



I've only heard from 3 of 22 communities after my Feb 1 email below. Please correspond with your team to gather info
and provide me with inputs. Conducting this multi-jurisdictional plan will be difficult in a virtual environment, so Il
need all of you to act as partners in the process! If you'd like to set up a small teleconference with your team and me,
please let me know.

NEWI!

COMMUNITY ACTIONS NEEDED

Hazard Mitigation Planning Web Site. https://planrva.org/emergency-management-home/the-alliance/hazard-
mitigation/. This web site will be updated in the days to come with more information. Please add a link to it on your
web and social media sites. Take a screenshot and send it to me!

Public Survey/Questionnaire. Click here for the questionnaire. Please post this survey link on social media and web
sites to gather public input. Take screenshots & forward to me for recordkeeping.

Public Meeting, March 9, 5pm to 7pm. Click here for the Zoom link to participate.

1. IMPORTANT: Please distribute and post the attached public notice {or one of your own design) in
accordance with the State’s & your community’s notification requirements for public meetings. Take
screenshots or newspaper clippings and send to me for documentation.

2. CRS or CRS-interested communities need to post it conspicuously in at least 3 places; the PDCs will post it on
their web site which will count as one. | will need screenshots of your postings to document for 1SO.

3. The main purpose will be to gather information on what the public wants to see in the plan, to include their
ideas about which hazards are critical, which capabilities are most important and what mitigation actions
they would like to see included. | hope you will plan to attend, as well.

Project SharePoint. https://richmondregicnal.sharepoint.com/sites/HazardMitigation A SharePoint site is available for
us to share these documents and for you to see the latest document drafts and other important project
components. Please take a moment to check it out.

oLD
COMMUNITY ACTIONS NEEDED

1. Mitigation Action Updates — | previously distributed a spreadsheet that contains the hazard mitigation actions
that each community had in the 2017 plan. | need to know the status of each action. We'll discuss changes to
them later in the process. Go to the project SharePoint to see the spreadsheet.

2. Hazard History, Reports and Pictures — I'm updating the hazard history for each hazard over the past five
years. | need yourincident reports, pictures, damage writeups, news clippings, etc. Upload big files to
SharePoint.

3. Community Rating System — There are 2 communities in the region participating in the National Flood Insurance
Program’s CRS — Ashland and Richmond. Henrico County is also working on applying. Is your community
interested? If so, | need to know now. See the attached excerpts of CRS planning requirements from the CRS
Coordinator’s Manual for more info.

UPCOMING ACTIONS
After the Public Meeting on March 9, | will get to work on the HIRA and will be making phone calls to you all with specific

requests. But nothing much happens again until May when we get together and review the hazards.

| look forward to hearing from you! Feel free to call if you have questions about why you received this email, or any
other aspect of the plan. | stand ready to guide you all through the process, with your help.

Leigh
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'rfoster@sussexcountyva.gov', 'dharrison@surrycountyva.gov', 'rphelps@surrycountyva.gov’,
‘townclaremont@acl.com'; 'satcinc53@yahoo.com’; 'mayor@jarrattva.com’; 'mwilson@jarrattva.com’;
‘townofmckenney@gmail.com’; 'townofsurry@aocl.com’; 'twonofsurry@aol.com’;
‘blaine@featherlitecoaches.com’, 'wakefieldtown@verizon.net’; 'amcphaul@town.waverlyva.us';
'flacksonsclarenergy@gmail.com'; "townofstonycreek@gmail.com'; john.g.royster.civ@mail. mil';
‘adrianne.moore@dla.mil’; 'Dana Adkins'; jessica.phillips@cied.org'; 'debra.hansen@pamunkey.org’,
‘chiefannerich@aol.com’, 'Alec Brebner'; 'Sarah Stewart'; 'jruffa@craterpdc.org’;
‘blumenschinet@colonialheightsva.gov'; 'James Johnson', 'dwilliams@co.charles-city.va.us',
‘djohnson@co.charles-city.va.us', 'WorkmanC@chesterfield. gov', 'smedleys@chesterfield.gov’,
jsherry@dinwiddieva.us'; jperkinson@dinwiddieva.us'; 'dbyrd@goochlandva.us';
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‘amgreene@sussexcountyva.gov'; 'Jason.pauley@richmondgov.com’,
'paige.hairston@richmandgov.com’; 'fosoba@ petersburg-va.org'; "'youthservices @chesterfield.gov';
'‘cm@chesterfield.gov'; 'mgrant@dinwiddieva.us', 'Ben.Sheppard@henrico.us’
'ibattiata@hopewellva.gov'; 'Olsen, Surani S. - DPU'";, 'Troy Aronhalt’; 'Jim Reid'; 'corey beazley';
'Fisher, Brianne M. - DPU", 'Woodie Walker'; "Weaver, Amanda'; 'Gagnon, Doug (VDEM)';, ‘Hardman,
Randy W."; 'jwoodburm@goochlandva.us'; 'Hamor, Michelle L NAO'; 'Stroud, David A'

Public Notice - Richmond-Crater Hazard Mitigation Plan

Richmond Crater Public Meeting #1 flyer.docx, Richmond Crater Public Meeting #1 flyer.pdf

High

IMPORTANT REMINDER:

Please take a few moments today or tomorrow to coordinate with your team, and make sure that you have
conspicuously posted the attached public notice for next Tuesday’s Public Meeting. Treat it as you would any other
public notice, to include posting on community calendar, sending to your public notice list-serv, and posting on social
media. Please run a news item on your community web page and/or email news summary to interested persons. There
is a Public Meeting and a Public Survey to point interested persons to.

And please send me screenshots of your posts afterward. These are needed for FEMA to see that the public meeting

was advertised.









Ashland public notice board

This was also sent to all people who request calendar notifications (per email dated 3/2/21 from County)












The PlanRVA site advertising the survey.









Facebook announcement



New Kent County website

Notification for Hazard Mitigation Plan 1st Public Meeting, March 9, 2021
























This is for a local TV station that Henrico County uses to advertise community actions.



Published to Chesterfield County Government Facebook page:
Wednesday, March 3 —4:15 p.m.
Saturday, March 6 at 2:45 p.m.

Tuesday, March 9 at 9:10 a.m.



3/4/21 email from Brandi Payne: The public notice is up on the Colonial Heights website, on the news
section and the facebook page.

www.colonialheightsva.gov

https://www.facebook.com/colonialheightsva/photos/a.303792794544/10158329210294545/?
type=3



http://www.colonialheightsva.gov/
https://www.facebook.com/colonialheightsva/photos/a.303792794544/10158329210294545/?type=3
https://www.facebook.com/colonialheightsva/photos/a.303792794544/10158329210294545/?type=3







https://twitter.com/RVAgreen2050/status/1367876559248519175

https://www.facebook.com/rvagreen2050



https://twitter.com/RVAgreen2050/status/1367876559248519175
https://wwwfacebook.com/rvagreen2050






















Screen shot of Jarrett’s web page with virtual meeting listed in their notices. From email dated 3/8/21.



Goochland County screenshots from John Woodburn email dated 3/9/21.

Library:



Public notice bulletin

board:















Greensville County link to flyer

Wakefield link to flyer
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