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What Have We Done?
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• Spring 2026: 
• Analyze existing transit services

• Summer 2026: Develop future transit scenarios
• Fall 2026: Regional consultation
• Winter 2026: Select and refine one scenario, set priorities 
• Winter 2026/2027: Define phases for the Plan
• Spring 2027: FY2028 Regional Transit Plan complete

Timeline
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• 1-on-1 Meetings in the Spring
• Core Design Retreat in June
• Developed Scenarios around priorities under different projections.

Engaging The Region
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Regional Priorities Network
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• Previous plans have outlined desires by the region (TSP and previous 
Regional Transportation Plans)

• When we integrate these local ambitions into a cohesive regional 
network, it is more service than today – by about 45%

• It’s also very powerful in terms of access to opportunity: 
• The average resident of the region would be able to reach 30% 

more jobs by transit on this larger network, compared to today. 
• With much larger increases in job access at nights and on weekends.

What Service Does Each Jurisdiction 
Actually Want?
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Existing 2026 Network Regional Priorities 
Network

Weekdays 
12pm
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Existing 2026 Network Regional Priorities 
Network

Weekdays 
9pm
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Existing 2026 Network Regional Priorities 
Network

Sundays 
12pm
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Comparing People’s Proximity to Service
on Weekdays at Midday
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Comparing Access to Jobs by Transit

30% more jobs reachable for the 
average resident… and 64% more at 
night, and 104% more on Sundays! 



Weekdays



Sundays



Existing 
Network



Growth 
Scenario
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Financially Sustainable Scenarios: 
Ridership or Coverage Priorities
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• All financial projections are uncertain
• Therefore, we have proactively explored scenarios where investment in 

transit does not keep pace with costs.
• Through this process, GRTC has worked with the region to explore 

scenarios with less service.
• This would require setting priorities.

Sustain Ridership or Sustain Coverage?
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• Focused on high weekday frequencies 
in the busiest places

• Focused on improved weekend 
frequencies in the busiest areas

• All routes with all-day, all-week service
• Long hours of service in busy areas.
• No services moving small numbers of 

people per vehicle hour and per dollar 
(microtransit and low density areas)

• Stretch service to reach nearly all 
areas served today

• Some routes rush-hours-only or 
weekdays-only

• Shorter hours of service to focus on 
life-line needs

• Limit frequencies in the busiest areas 
to stretch service farther

“Sustain Ridership” 
Concept 

“Sustain Coverage” 
Concept
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Ridership Concept
Rush Hours Weekday

Coverage Concept
Rush Hours Weekdays
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Ridership Concept
12 pm Weekdays

Coverage Concept
12 pm Weekdays
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Comparing People’s Proximity to Service
on Weekdays at Midday

   



ridegrtc.com 

Comparing Access to Jobs by Transit







Existing 
Network



Coverage 
Scenario



Ridership 
Scenario
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• The Ridership and Coverage Concepts are ends of a spectrum, not 
binary choices.
• They represent a range of possible actions in an uncertain future.

• The Growth Concept represents a big investment, and major positive 
outcomes.

• We are continuing the conversation with the regional partners to 
identify priorities from all 3 Concepts for the final plan.
• We will follow up with 1-on-1 meetings to get detailed input.
• Our goal is to have a refined scenario, phasing plan, and a draft plan 

by early 2027 to guide the next 5 years.

Continuing Conversation with the Region 
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Comments or Questions?
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Additional Maps and Charts
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• https://webmap.jwainternal.com/richmondgrtc/index.html
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