PIanRVA.

FY2026 Annual Work Program

The Richmond Regional Planning District Commission, known as PlanRVA, is a regional
planning organization comprised of the nine local governments in the Richmond Region,
including the Town of Ashland, the Counties of Charles City, Chesterfield, Goochland,
Hanover, Henrico, New Kent, Powhatan, and the City of Richmond. Its purpose is to
encourage collaboration to address regionally significant issues and opportunities.

PlanRVA convenes community and elected leaders to build relationships and capacity
across the region; provides technical planning and project management assistance to
member jurisdictions; serves as a liaison between local, state, and federal governments;
and implements services when requested by members. The mission of PlanRVA is to
promote regional cooperation and collaboration among government, private sector, and
community organizations to improve the quality of life for citizens in the planning district.

Each year, staff members of PlanRVA prepare an annual work program for consideration
and approval by the Commission. The document outlines the key efforts the staff will
undertake in the coming year and describes allocating the agency's financial resources in
the budget. The annual work program for this fiscal year aligns with the following agency
key imperatives:
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PlanRVA,
Ensure Compliance & Agency Sustainability

Staff will work with Commission committees to establish specific objectives related to
financial sustainability (Audit, Facilities, and Finance Committee) and staff development
(Executive Committee) in FY2026. Additional work will be undertaken to prepare for federal
recertification for the RRTPO. The following are key initiatives planned for FY2026:

PlanRVA is committed to Financial Integrity. In FY2026, we will focus on
//\\ continued capacity building for our financial and administrative systems,

including integrating a new financial management system (FMS) that will
l ° O ° more effectively meet the agency's needs and reduce the number of

disconnected systems (timekeeping, payroll, HR, finance) that we manage
currently. In addition, PlanRVA is due to update our financial audit engagement and will
issue a Request for Proposals from qualified firms to initiate a new three-year audit cycle for
FY2026. Staff will work with the Audit, Facilities, and Finance Committee to review
proposals and recommend a new three-year engagement.

Finally, PlanRVA will continue efforts to diversify funding sources to support the agency's
work. The goal is to reduce the dependency on federal grants and increase capacity for
receipt of private funding and contracted services with member localities and regional
partners. Staff will work with the Audit, Facilities & Finance committee to develop a strategy
and actions to achieve this goal.

PlanRVA remains committed to investing in our human resources and
@ operations. Key themes for FY2026 are Talent, Training, and Technology to
@ ensure our attractiveness to highly qualified and skilled staff through
competitive compensation and benefits, retention of staff members through
supported training and professional development opportunities, and
increased investment in our operations and technology systems.

In FY2026, executive leadership will evaluate our compensation and benefits program for
market competitiveness and work with the Audit, Facilities, & Finance Committee and
Executive Committee to assess any changes necessary to ensure the attraction and
retention of employees. In addition, we will continue to engage staff in ongoing
discussions regarding culture and community consistent with our agency's Vision, Mission,
and Core Beliefs.

We will continue to support the individual development of staff members in pursuit of their
professional goals that align with PlanRVA's organizational needs. Staff members will be
encouraged to participate in their local and professional communities. They will be
supported by allocating agency resources to support training programs, conference
registration fees, associated travel expenses, and paid time to engage in professional and
leadership development opportunities.



We will work with our managed services provider to enhance our cybersecurity systems
and protocols and further develop our technology integration systems to enable greater
efficiency, communication, and collaboration.

@) PlanRVA is growing in Sector Leadership in the Commonwealth, regionally,
[ and nationally. Staff members hold leadership positions in statewide,
regional, and national professional organizations that focus on sharing best
practices, organizational improvement, and development. In FY2026, we
will continue our memberships in the Virginia Association of Planning
District Commmissions (VAPDC), the South Eastern Regional Directors Institute (SERDI), the
National Association of Development Organizations (NADO), the Virginia Association of
Metropolitan Planning Organizations (VAMPO), the American Association of Metropolitan
Planning Organizations (AAMPQ), the American Planning Association & Virginia Chapter,
the Virginia Emergency Manager's Association (VEMA), and other relevant associations and
organizations that support the interests of Planning District Commissions, our member
local governments and the professions of our staff.

In addition to serving as a sector leader and encouraging staff members to assume
leadership roles in their professional associations, we will leverage these memberships to
identify best practices that can be replicated in the Richmond Region and applied to
PlanRVA and the communities we serve.

Staff will be focused in FY2026 on evaluating federal policies and rulemaking and will play
an active role in ensuring compliance with program-related requirements and upholding
the expectations of cross-cutting federal regulations such as Title VI of the US Civil Rights
Act and the Americans with Disabilities Act. Further, staff will work with the Executive
Committee and leadership of the Richmond Regional Transportation Planning
Organization to closely monitor and assess the impact of efforts to achieve federal
transportation program reauthorization.

Finally, PlanRVA staff will continue to explore strategic partnerships through the Virginia
Association of Planning District Commissions (VAPDC), regional partner organizations in
RVA, and member localities to ensure efficiency in operations and effective resource
management to achieve organizational and regional goals.
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Drive Data, Research, and Analysis

One of the requirements of the Regional Cooperation Act is for PDCs to serve as a
clearinghouse for regional data from and for its locality members, the U.S. Census Bureau,
and various data partners in the non-profit, educational, and private sectors.

PlanRVA will continue to develop its Best Practices Research Lab model by
creatively exploring and researching local and regional best practices to
achieve our Regional Vision. We will continue to work to leverage our
technology assets for improved engagement, including continued
subscription to the Social Pinpoint web application for community
engagement and exploration of the use cases for augmented intelligence for efficient
business operations and other operational needs. In addition, we work to streamline our
project management systems to build greater continuity and consistency across programs.

PlanRVA staff will support our member localities by providing research, data, and
information, assessing progress in achieving our Regional Vision. It will focus local technical
assistance requests on identifying planning, zoning, and other policy tools that can achieve
desired outcomes associated with Affordable Housing, Complete Streets, Vision Zero,
Environmental priorities, and economic development goals.

In FY26, PlanRVA will prioritize developing and disseminating data for the
region. This work is carried out across PlanRVA's Program Areas, with key
support from the agency’s Data team. PlanRVA will continue to develop
metrics and data tracking at the regional level to show progress toward our
vision and goals and inform all stakeholders contributing to these efforts for
the region. The Dashboard will align with the RVA Rising metrics for Upward
Mobility and will be adjusted to provide local data profiles that match local needs and
priorities. PlanRVA will construct a web interface to facilitate access to the data
dissemination tool for our stakeholders, including a Regional Mobility Metrics Dashboard.

In FY26, targeted funding from member localities will support the development of
PlanRVA's data capacity. This funding will build local data profiles presenting key economic,
demographic, and other customizable local data points. Over time, these profiles may be
used to understand trends and support local and regional needs assessment and planning
activities.

PlanRVA will also update our Regional Transportation Demand Model in FY2026, which
supports scenario planning for transportation and other program areas.
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Offer Local Planning Assistance

PlanRVA works closely with each member locality’s selected leaders, appointed boards, and
staff to support local planning and project implementation. The functions within PlanRVA's
core services on behalf of our localities may include:

Support to convene partners on common interest issues.

Research and sharing best practices or solutions.

Help to seek funds for specific projects or programs & administer and manage
awards.

Conduct & Provide Data research and analysis.

Support in marketing and communications; and

Provide other general planning assistance, as required, to prepare studies, reports, or
plans for localities or their partners.

Local planning assistance is carried out across all PlanRVA's Program Areas. It may be
provided directly by PlanRVA staff or through the PlanRVA bench of consultants for
marketing/communications or planning/engineering professional and non-professional
services. The specific areas identified for local and regional planning assistance in FY2026
are the following.
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— j PlanRVA will be supporting local planning needs in FY26 through Project
/I\ Management & Programmatic Support in the following specific areas:

o Water Supply Planning supports the General Assembly mandate to establish
Regional Planning Areas for developing and submitting a single jointly produced
Regional Water Supply Plan to the Virginia Department of Environmental Quality
(DEQ).

o Solid Waste Planning in support of the Solid Waste Management Plan adopted in
2024, which identifies long-term landfill capacity needs for the region.

o The Septic and Well Assistance Program, supported by the Virginia Department of

Health, provides financial assistance to qualified property owners to replace their
failing or failed well or septic systems.

In addition to ongoing grant writing and award management for activities
administered by PlanRVA, staff will support local members in grant
identification and application development for priority projects. Priority will
be given to applications submitted to the Southeastern Crescent Regional
Commission and on behalf of the Emergency Management Alliance of
Central Virginia for identified regional projects.
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Update & Implement Regional Strategic Vision and Core Plans

The Regional Cooperation Act established Planning District Commissions (PDCs) to provide
regional planning, technical, and planning assistance and coordination among member
jurisdictions. The Act specifies that PDCs must prepare a regional strategic plan to guide
the district on matters of importance for more than one locality. The Plan must include
regional goals, objectives, and strategies to meet and measure progress. The Act also states
that the Plan should reflect input from various regional organizations and stakeholders.
Given how regional issues overlap among the program areas, PlanRVA recognizes the
importance of aligning efforts across program areas. This alignment follows guidance from
the Virginia Code describing the Regional Strategic Plan and reflects PlanRVA's current
and planned focus areas.

Definitions

Plan — A strategic document that lays out goals and objectives,
strategies to meet those goals and objectives, and mechanisms for
measuring progress toward the goals and objectives.

Study — An independent investigation of issues and problems of
regional significance that inform plans.

Program — Our services, technical planning assistance, and other
mechanisms to implement or advance plans.

Over the coming year, PlanRVA will implement the Regional Strategic Vision adopted in
2025 by developing or updating the Core & Supporting Plans as follows:

o Comprehensive Economic Development Strategy
o Comprehensive Climate Pollution Reduction Plan
o Long Range Transportation Plan

o Natural Resources Plan

o Regional Resilience Hub Plan

Additional Studies and Programs will be conducted and implemented to support these
plans, including our Analysis of Impediments to Fair Housing, the REVIVE! Program
Assessment, the regional Critical Infrastructure Inventory & Analysis, Virginia's WIP3
Implementation, the Housing Development Assistance Program through Partnership for
Housing Affordability (PHA), and Safe Streets and Roads planning and outreach efforts.

RVA ceon PlanRVA will continue participation in RVA Rising, the region’s economic
RISING Li'i'g‘_".' mobility action framework that brings partners across sectors and
geography together to advance strategies that support economic mobility.
In addition to continued support of the governance and data needs of the partnership,
PlanRVA will engage in specific areas that support Pillars of Opportunity, Rich and Inclusive
Neighborhoods, through our housing and transportation programs, with particular
emphasis on building a strategy for the continuation of fare-free transit and identification
of a sustainable funding source.
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Convene the Region

PlanRVA convenes community representatives to build relationships and capacity across
the region. In the coming year, PlanRVA will continue to provide administrative support to
the Commission and programmatic clients, including the Central Virginia Transportation
Authority, the Emergency Management Alliance of Central Virginia, the Richmond Regional
Transportation Planning Organization, and the Lower Chickahominy Watershed
Collaborative. Each program area, client, and partner organization requires ongoing activity
to support progress, compliance, and accountability.

In FY25, staff will convene various community stakeholders, working groups, and other
gatherings as part of core plan development and updates, and other programmatic
activities described in the Program Areas section below. We operate with a curious and
creative mindset, open to innovation that might make regional planning more efficient and
effective for our communities.

In FY2026, PlanRVA will continue bringing stakeholders together who have a
common purpose and role in the community. Our staff regularly convene
members of local government staff with commmon roles and functions to
support the development of best practices and sharing, as well as
coordination, where helpful, to drive the Regional Strategic Vision.

Our Member and Commissioner Engagement efforts will focus on continued convening
the following groups and targeted outreach to local government leaders, commissioners,
and stakeholders to ensure our organization meets our region’s needs. These include Chief
Administrative Officers, Local Clerks and Legislative Aides/ Liaisons, PIOs, Local
Communicators, and Engagement Specialists, Finance Directors’' Working Group (as
requested), HR Roundtable (as requested), Emergency Management Professionals
(through EMACV), and Regional Organizations that also support local governments and
regional cooperation.

Community Engagement, Outreach, and Awareness are critical ingredients to the
success of our regional planning work. Public Involvement is crucial to
ensure all voices are considered in the decision-making process and that our
vision for the region considers everyone. In FY2026, staff will continue to
build upon and carry out our Public Participation Plan and put into practice
the best strategies for reaching individuals, families, and communities who
have a stake in the future of our region.

Special Events are a critical way PlanRVA pursues Partnership

Development with community members and organizations. In FY2026, we

will host the 2" annual Pathways to the Future Regional Symposium, which

brings together community members to discuss regional planning topics.

We will also host the Joint Annual Meeting for PlanRVA, RRTPO, CVTA, and
EMACV leaders and participate in various other local and regional events that align with our
work.
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