FY2026 Key Imperatives - Proposed

Convene the Region

Drive Data, Research & Analysis

Update & Implement Regional
Strategic Vision and Core Plans

Offer Local Planning Assistance

Ensure Compliance & Agency
Sustainability

Member & Commissioner Engagement
Community Engagement, Outreach & Awareness

Special Events, Partnership Development

Best Practices Research Lab

Regional Indicators

Core & Supporting Plan Development & Implementation
RVA Rising- Economic Mobility Initiative

Project Management & Programmatic Support
Grant Writing & Management

Financial Integrity
Talent, Training & Technology

Sector Leadership & Program Development
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