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“Start Here” Guide 

Looking to find the Alliance meeting schedule or information about our committees? We’ve 
developed this “Start Here” guide to help orient you with some of our membership benefits.  

If you have a specific inquiry or request, please use the contact form on our website.  

 

Alliance Committees 

The Alliance is comprised of five, distinct standing committees: Mass Care & Human Services, 
Outreach, Regional CERT, Planning, and Training & Exercise. These committees are led by a 
Chair and co-Chair who work with PlanRVA staff to facilitate meetings, apply for grants, and 
organize regional projects and initiatives. See page 2 for our current Alliance meeting schedule.  

Mass Care & Human Services  

The MCHS Committee provides opportunity for those at the local level, responsible for Mass 
Care and Human Services actions during emergencies, to collaborate on: 

• Funding opportunities 
• Training and exercise 
• Enhancing capabilities through material supply purchases 
• Benefit from the sharing of best practices and strengthen capacity by exploring ways of 

solving challenges faced during prior events.    

Outreach 

The Outreach Committee organizes public and professional outreach events to share 
preparedness education with the community, in addition to engaging the professional 
community on the Alliance’s resources and benefits. Other activities include: 

• Partnered with the Flying Squirrels (local baseball Team) to promote community 
preparedness 

• Developed outreach materials such as the Regional Preparedness Guide 
• Supported Business Preparedness initiatives  

Regional CERT 

The CERT Committee provides training and exercise opportunities for CERT programs within 
the region, as well as a regional forum for sharing best practices. Projects and activities include: 

• Regional Stop the Bleed Classes 
• Regional CERT skills rodeo 
• Damage assessment classes 
• Numerous workshops and guest presentation opportunities 

Planning 

https://planrva.org/wp-content/uploads/Emergency-Prepardness-Guide_0615_Digital.pdf
https://planrva.org/wp-content/uploads/Emergency-Prepardness-Guide_0615_Digital.pdf
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The Planning Committee supports Alliance participants with statutory and/or grant mandated 
planning requirements. Its work addresses emerging trends and policies which will impact 
emergency management. The Committee meets these objectives through the development of 
plans, planning frameworks, research & guidance, and through multi-year projects.  

Examples of some projects and products of the Planning Committee include: 

• Richmond/Crater Multi Regional Hazard Mitigation Plan  
• Threat & Hazard Identification and Risk Assessment (THIRA)  
• Regional Family Assistance Center (FAC)  
• Joint Information Center (JIC) planning frameworks and workshops. 
• Recovery Planning frameworks, workshops, and exercises for local governments, non-

profits, and the private sector.  

Training & Exercise 

The Training and Exercise Committee provides regional support through: 

• Exercise Equipment 
• Exercise staff assistance 
• Building cadre of Subject Matter Experts 
• Maintain a regional calendar of training and exercises 
• Provides weekly training updates/opportunities to membership 

 

Alliance Leadership 

The Chair, Vice Chair, Secretary, and Finance Officer are elected on a yearly basis at the 
December regular meeting. These positions and the committee chairs make up the Alliance 
Executive Committee. This group meets monthly to discuss Alliance executive business and 
strategic planning.  

2023 Alliance Leadership 

Chair: Jess Robison, Chesterfield 
Vice Chair: Bill Lawson, Richmond 
Secretary: Darshan Parikh, Chesterfield 
Finance Officer: Ben Ruppert, Hopewell 

 

SharePoint Access 

The Alliance utilizes SharePoint as a workspace and document repository for grant 
documentation, plans, projects, and other business products. Our SharePoint is hosted by 
PlanRVA and managed by its staff. It is an access-controlled application accessible here: 
https://richmondregional.sharepoint.com/sites/EmergencyManagementAlliance-CentralVA\ 

If you would like access to the SharePoint site, please complete the directory contact form or 
email kmoody@planrva.org.    

https://richmondregional.sharepoint.com/sites/EmergencyManagementAlliance-CentralVA/
mailto:kmoody@planrva.org
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Alliance Directory 

The Alliance maintains a directory of up-to-date contact information for regional emergency 
management partners. This directory is available on the Alliance SharePoint site.  

To add your information to the directory, please complete our directory contact form. You may 
also indicate if you’d like to be added to any distribution lists for specific committees.  

 

Alliance Meeting Schedule 

Please see below for the current Alliance regular and committee meeting schedule. Our 
regular meetings currently alternate between hybrid and virtual every other month. All virtual 
meetings are held on Zoom, and hybrid meetings are held at the PlanRVA office unless 
otherwise noted. Hybrid meetings always include a virtual option via Zoom for those who need 
to attend remotely.  

• Alliance regular meeting: Held monthly, every 3rd Thursday, 10am-noon 

Committees:  

• Mass Care & Human Services committee: every 1st Tuesday, 1:30-3:30pm 
o Held monthly as hybrid w/ virtual option, alternating between PlanRVA office and 

regional locations 
• Regional CERT/Outreach committee*: 4th Monday, 10am-noon 

o Held bimonthly as hybrid w/ virtual option at the PlanRVA office 
• Planning/Training & Exercise committee*: 4th Tuesday, 1-2pm 

o Held monthly as virtual via Zoom 
o Planning Committee held at 1pm, followed by T&E at 1:30pm 

 

*Two different committees that meet consecutively.  

https://forms.office.com/Pages/ResponsePage.aspx?id=O1wbkhpd8keXmKLThN0eD_16AzjdyhdAuhif7dOiLzhUM05WTFE0WjlMQUhDMzQ2UFM4RFE0Ulo3TC4u&wdLOR=c1EC504DE-DE31-4BA0-8787-C514B7740AA2
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