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Assessing First Mile Last Mile Conditions in the Richmond Region
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Purpose
Analyze the Richmond region for barriers

in the built environment

Make recommendations for physical

improvements

Promote development processes that are

inclusive of all people

To increase access to public
transportation services in the
Richmond region for individuals with
disabilities. 
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A PHYSICAL IMPAIRMENT
THAT SUBSTANTIALLY

LIMITS ONE OR MORE
MAJOR LIFE ACTIVITIES

AMERICANS  WITH  DISAB IL I T IES  ACT  (ADA )
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First Mile Last MileGRTC

Trip

A N  I N D I V I D U A L ’ S  T R I P  I S  U N D E R S T O O D  A S  T H E
E N T I R E  J O U R N E Y  F R O M  O R I G I N  T O  D E S T I N A T I O N

 

S o u r c e :  L A  M e t r o

S o u r c e :  R e b e k a h  C a z a r e s



FMLM Barriers

 

INACCESS IBLE  S IDEWALKS UNSAFE  CROSS ING  AREAS INADEQUATE  BUS  STOPS

P H O T O  S O U R C E :  R I C H M O N D  T I M E S  D I S P A T C H
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DISABILITY INCLUSIVE DEVELOPMENT CONSISTS

OF TWO MAIN STRATEGIES : INCLUDING THE
PERSPECTIVES AND RIGHTS OF PEOPLE WITH
DISABILITIES IN ALL DEVELOPMENT ACTIVITIES ,

WHILE AT THE SAME TIME EMPOWERING
PEOPLE WITH DISABILITIES THROUGH

DISABILITY-SPECIFIC PROJECTS

GOUJAN  ET  AL . ,  2013
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1 1 .6%  OF  ALL

RES IDENTS

L IVE  WITH

SOME  FORM  OF

DISAB IL I T IY

9  LOCAL IT IES

 

2 ,6 15  SQ  MILES

 

1 ,000 ,000  +

RES IDENTS

Existing Conditions

Source: PlanRVA



GRTC Services

P H O T O  S O U R C E :  C I T Y  O F  R I C H M O N D



RRTPO &
CVTA

S O U R C E :  P L A N R V A

Es tab l i shed  by  the  2020  Gene ra l
As sembly  o f  V i rg in i a

RRTPO  prov ides  expe r t  p lann ing
adv i ce  and  s t a f f  suppor t

P rov ides  new  f und ing  oppor tun i t i e s

fo r  pr io r i t y  t r anspo r ta t i on

inves tment s  ac ro s s  the  r eg ion

Po l i c y -mak ing  o rgan i za t i on

Compr i sed  o f  agenc ie s ,  e lec ted
o f f i c i a l s ,  and  P lanRVA  s t a f f  suppor t

P roduces  p lans  and  pro jec t s ,  as  wel l

a s  prov ides  f und ing  to  make

t ranspo r ta t i on  improvement s
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Regional
Disability
Demographics

H A N O V E R *  I N C L U D E S  A S H L A N D
S O U R C E :  2 0 1 7  A M E R I C A N  C O M M U N I T Y  S U R V E Y  5 - Y E A R  E S T I M A T E S



Approach

REGIONAL

ANALYS IS

Overview of the region to locate

areas with high concentrations of

people with disabilities and other

transportation disadvantaged

groups.

RANKED  SCORING

PROCESS

All 240 census tracts were ranked

based on the findings from the

regional analysis to determine a

location most in need of

assessment.

CASE  STUDY

Completed a First Mile Last Mile

infrastructure assessment in the

study area to determine any

barriers or room for improvements. 



Regional Analysis
The varying demographics present a variety of

challenges or advantages

Richmond City, Henrico, and Chesterfield

accounted for the majority of the highest total

population and percent population data across

all criteria points

While smaller in population size, Charles City,

Goochland, and Powhatan revealed higher

percent population totals

Di sab i l i t y

Age  65  and  Up

Pove r t y  Leve l

Race

Househo lds  wi th  no  ca r

Ut i l i z i ng  pub l i c

t r anspo r ta t i on

D e m o g r a p h i c s  A n a l y z e d :



Ranked Scoring
A V E R A G E

T O T A L
P O P U L A T I O N

S C O R E S

A V E R A G E
P E R C E N T

P O P U L A T I O N
S C O R E S

T O T A L  P O P U A T I O N
O V E R A L L  S C O R E S

S C O R E S  A R E  O N  D I S P L A Y E D  O N  A  1 0 0  S C A L E ,  W I T H
1 0 0  B E I N G  T H O S E  M O S T  I N  N E E D  O F  A S S E S S M E N T



Case Study
S T U D Y  A R E A :

C E N S U S  T R A C T  2 0 2

P H O T O  S O U R C E :  G O O G L E  M A P S ,  2 0 1 9



Connectivity
Assessment

9 6 . 2 %  O F  A L L
R E S I D E N T I A L  A R E A S
A R E  W I T H I N  A
Q U A R T E R  M I L E S
D I S T A N C E  O F  A  B U S
S T O P



O B J E C T I V E  1 . 2
Increase pedestrian safety

GOAL ONE

O B J E C T I V E  1 . 1

 

Address FMLM barriers in the
region's high need areas

C R E A T E  A  B U I L T  E N V I R O N M E N T  F R E E  O F  F I R S T  M I L E  L A S T  M I L E  B A R R I E R S  

ACT IONS ACT IONS

Use  FMLM  check l i s t  to  eva lua te

o the r  census  t r ac t s .

A l loca te  f und ing  o r  i nc rea se

fund ing  to  make  majo r

improvement s .

Cont inue  to  promote  V i s i on

Ze ro  and  advoca te  f o r  s im i l a r

in i t i a t i ve s .

Pr io r i t i ze  new  and  improved

bus  s top  amen i t i e s .



Loca l i t i e s  use  a  por t i on  o f  Cent ra l

V i rg in i a  T ranspo r ta t i on  Autho r i t y

(CVTA )  f unds  to  enhance

t ranspo r ta t i on  se r v i ce s  ( i .e . ,

cont rac t  demand - r e sponse

se r v i ce ,  add i t i ona l  f i xed - r ou te

se r v i ce s ,  enhanc ing  vo lun tee r

d r i ve r  prog rams ,  e tc . )  

O B J E C T I V E  2 . 2
Invest in mobility coordination

services to improve accessibility
for people with disabilities

GOAL TWO

O B J E C T I V E  2 . 1

 

Plan for multimodal
transportation systems

P R O M O T E  C O N N E C T E D  T R A N S P O R T A T I O N  S Y S T E M S  T O  I M P R O V E  M O B I L I T Y
F O R  A L L  P E O P L E

ACT IONS ACT IONS

Pr io r i t i ze  improved  wa lkab i l i t y

and  encou rage  t r ans i t -o r i en ted

deve lopment .

Ex tend  GRTC  bus  se r v i ce s  to

inc lude  those  unde r se r ved  but

in  need .



Work  wi th  l oca l i t i e s  to  promote

inc reased  educa t i on  and

awarenes s  su r round ing

d i sab i l i t y ,  ADA  t r ans i t i on  p lans ,

e tc .

O B J E C T I V E  3 . 2
Focus aspects of community

outreach efforts to prioritize the
needs of people with disabilities

GOAL THREE

O B J E C T I V E  3 . 1

 

Seek out diverse participation throughout
the entire planning process that includes

transportation disadvantaged groups

E N S U R E  T H A T  T R A N S P O R T A T I O N  P L A N N I N G  P R O C E S S E S  A R E  I N C L U S I V E  O F
T H E  D I S A B I L I T Y  C O M M U N I T Y

ACT IONS
ACT IONSDeve lop  a  commi t tee  o r  adv i so r y

g roup  to  r ep re sen t  the  d i sab i l i t y

commun i t y  and  advoca te  f o r  the i r

needs .

Pa r tne r  wi th  groups  tha t  have  a

connec t i on  to  the  d i sab i l i t y

commun i t y  to  improve  out reach

e f fo r t s .



Implementation
Timeline

Short Term Mid-Term Long-Term

Ongoing

First Year
2022

2 - 3  Y e a r s
2 0 2 3 - 2 0 2 4

4 - 5  Y e a r s
2 0 2 5 - 2 0 2 6



Thank you!
QUESTIONS?


