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LRTP Task 2.0: Strategic Directions - Vision, Goals, Objectives and
Performance Measures

Vision, Goals, and Strategies Survey: We have 775 completed responses so far. The
survey link is active and will be available until midnight of October 11. We have
shared the survey in social media posts again to give it one more boost. We also ask
that you share this with your constituents once again.

Full Link: https://connectrva2045.metroguest.com/

Staff will present the preliminary survey results in the LRTP-AC meeting scheduled
for October 22.

LRTP Task 3.0: Universe of Projects

Transportation Projects development: Staff followed up with project champions
after staff had initiated the project development process and have developed
projects based on transportation plans and studies recommendations. Staff will work
with the champions to add projects for issues which have not been addressed yet.
The tentative schedule is to complete this process by mid of November.

The ‘Universe of Issues for Screening’ and ‘Universe of Project- First Screening and
Project Development’ spreadsheets and the “Project Inclusion Guidelines” can also
be found here.

LRTP Task 8.0 Document Development

Staff have developed a preliminary table of content for the LRTP Document.
Staff will present this to the AC for their comments and suggestions in the
next LRTP-AC meeting.
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