Central Virginia Transportation Authority (CVTA): Board of
Directors established through Code of Virginia

Technical Advisory Committee (TAC): Staff of membership
tasked with consideration of planning & engineering tasks

Finance Committee: Subcommittee of CVTA members tasked
with financial recommendations to full body

Finance Work Group: Advisory group of finance directors
from member agencies that advise Finance Committee

Council of Counsels: Legal counsel from member agencies

that advise CVTA and subcommittees
Draft



Financial Tasks (budget, contracts, expenditures, audits,
bonding activities etc.)

Financial .
Finance

Committee

Working
Group

I

Legal Council of
Counsels(As
Needed)

Draft



Technical Tasks (annual/six-year/long-range plans and
priorities, project planning reports and studies)

Technical

Advisory
Committee

I

Finance Committee (As
Needed)

Draft



Legal Tasks (agreements, contracts)

Council of

Counsels

Draft



Example: Interchange Modification Report (follows the
Technical Process Flow)

Technical Advisory
Committee develops

CVTA considers
recommendation of
TAC based on scope

and fee

CVTA Initiates Study scope of work, solicits
fee proposals, makes
recommendation

I

Finance Committee
considers
recommendation impacts
on the budget

Draft



Example: CVTA Regional Six-Year Plan (follows a modified
financial process flow)

Financial Committee
makes CVTA authorizes

CVTA requests TAC TAC develops Six-Year recommendation to the Finance Committee to

begin the process

CVTA approves bond
program

Plan and forwards to CVTA for bond program proceed with bond
Finance Committee including use of existing process and
locality financial recommendations
management services

Finance Working Group determines Staff manages public review period,
the need to issue bonds to finance forwarding project specific
the regional projects and makes this comments to TAC for response;
recommendation comments compiled into report for
CVTA review

Finance working group review of
public comment report and
recommendation to Finance

Committee
Draft






