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Regional Strategic Vision with interconnected themes:

Strategic and Resilient Infrastructure

Healthy Environment

Attainable Housing

Strong Economy

Opportunity and Choice for Everyone




The Comprehensive
Economic
Development
Strategy (CEDS) is the
agency's Core Plan
for Community
Development
(Economic
Development and
Housing)



Draft Report Components:
 Background Information
« Data Trends, Activity Area Maps
» Target Industry Cluster Analysis (GRP
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» Strategic Direction/Action Plan
6 Goals, 23 Strategies, 85 Actions

Goal 1. Improve and strengthen local school districts and the early childhood
care and education (ECCE) system, to prepare all students with the knowledge
and skills they need for a rewarding life and career.

Goal 2: Support the ability of residents to reach their full potential and thrive
throughout their working life and build a workforce with the skills and
credentials most needed by employers in the region.

Goal 3: Build and maintain high-quality and resilient networks of infrastructure
throughout the region to meet the needs of communities, workers, and
businesses.

Goal 4: Support existing business and industry, and foster the development of
start-ups, small-to-medium-sized businesses, and entrepreneurs to build a
diverse and innovative economy.

Goal 5: Collaborate on efforts to meet key community needs and maintain or
improve the region’s quality of life.

Goal 6: In coordination with hazard mitigation efforts focused on individuals and
the larger community, proactively prepare businesses and components of our
regional supply chains for possible economic and environmental disruptions.

e Performance Measures




Plan Development Guided By:

Steering Committee

Nora Amos

Town of Ashland

Katie McConnell

City of Richmond

Cynthia Boone

Charles City County

Chuck Peterson

Creater Richmond Partnership

Carrett Hart

Chesterfield County

Maggie Garinther

Virginia Economic Development Partnership

Dalila Medrano

Chesterfield County

Jodi Roberts

Thrive Birth to Five

Sara Worley

Goochland County

Brian Davis

Virginia Career Works

Armon Smith

Hanover County

Woody Rogers

Partnership for Housing Affordability

Andrew Larsen

Henrico County

Elizabeth Creamer

Community College Workforce Alliance

Roxanne Salerno

Powhatan County

Omar Faison

Virginia State University

Lindsay Hurt

New Kent County

Michele Weatherly

ChamberRVA, Workforce Coalition




Next Steps

 Plan Adoption Steps:
» Public Comment Period (Oct/Early Nov)
« Consideration by the PlanRVA Commission
Board (Nov 13)

« EDA Plan Review

Post-Plan:

* Implementation Efforts

 Annual Steering Committee Coordination Meetings

« Economic Development District Application (EDA
Process)



Questions?

Thank you:

Ellen Cook Barbara Jacocks
ecook@planrva.org bjacocks@planrva.org
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