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AGENDA 
 
 

RICHMOND REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
LONG-RANGE TRANSPORTATION PLAN ADVISORY WORKGROUP 

 

Wednesday, April 8, 2026, 1 p.m. 
PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224 

and via Teams: https://events.teams.microsoft.com/event/3883ed16-32b8-480e-8d81-
672117afc5cd@921b5c3b-5d1a-47f2-9798-a2d384dd1e0f 

 
 

1. Attendance 
       (Dorian Allen /10 minutes) 

  
2. March 4, 2026 LRTP-AWG Meeting Summary  

(Dorian Allen /5 Minutes) 
 

3. Public Comment Period  
(Dorian Allen /5 Minutes) 
  

4. LRTP Progress Update 
(Dorian Allen /5 minutes) 

 
5. LRTP Phase 6: Constrained Plan Development – Investment Scenario Performance Scoring 

(Dorian Allen /15 minutes) 
 

6. LRTP Phase 6: Constrained Plan Development – AWG Scenario Selection Process  
Agreement Requested 

      (Dorian Allen /20 minutes) 
 
7. Next Meeting  

TBD at 10: a.m. via Zoom 
      (Dorian Allen /5 Minutes) 
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RICHMOND REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
LONG-RANGE TRANSPORTATION PLAN ADVISORY WORKGROUP 

 
Wednesday, March 4, 2026 - 10:00 a.m. 

Virtual Meeting via Zoom 
 

Meeting Summary 
 

Members and Alternates Present: (13) Present 
 

Affiliation Name 3/4/2026 

Town of Ashland 
Bannon Luckert X 

Nora Amos (A)  
Charles City County Sheri Adams  

Chesterfield County 
JJ Banuelos X 

Barb Smith (A)  
Goochland County Patrick Longerbeam X 

 Ray Cash  

Hanover County 
Philip Kempf  
Joseph Vidunas (A)  

Henrico County 
Ashley Austin X 

Sharon Smidler (A)  
New Kent County Amy Inman  
Powhatan County Ligon Webb  

City of Richmond 

Dironna Moore Clarke  
Kelli Rowan (A)  
Atiba Muse (A) X 

Brandon King (A)  

Virginia Department of Transportation (VDOT) 
Todd Scheid X 

Liz McAdory (A)  
Virginia Department of Rail and Public 
Transportation (DRPT) 

Mitch Huber X 

Wood Hudson  
Port of Virginia Thomas Cross  
Federal Highway Administration (FHWA) Ivan Rucker  

GRTC Transit System 
Guy Roach X 

Frank Adarkwa  
Ride Finders John O’Keeffe X 

Tri-Cities Area MPO (TCAMPO) 
Zakari Mumuni  
Landon Bridges (A)  

Central Virginia Transportation Authority 
(CVTA) 

Chet Parsons  

Virginia Commonwealth University (VCU) John Leonard  
RRTPO Community Transportation Advisory 
Committee (CTAC) – Chair 

Andrew Bunn X 

Richmond Cycling Corp Emily Monroe X 

RVA Rapid Transit Chad Sanders X 



   

 

   

 

Stephanie Power (A)  
Southern Environmental Law Center Trip Pollard  

Youth Representative 
Diana Hall  
Marisa Perez (A)  

Partnership for Housing Affordability Woody Rogers X 

 
1. Attendance 

LRTP Project Manager Dorian Allen welcomed everyone and asked that all Advisory Work 
Group Members record their respective names and affiliations in the Zoom chat to record 
attendance. 
 

2. January 25, 2026, LRTP-AWG Meeting Summary 
Dorian informed the group that the summary of the meeting was included within the 
agenda packet.  
 
There were no amendments to the meeting summary.  
 

3. Public Comment Period 
There were no requests to offer public comment. 
 

4. LRTP Progress Update 
Dorian presented a review of the condensed LRTP process flow with an overview and 
timeline for past and upcoming tasks.  
 

5. LRTP Phase 6: Project Prioritization Methodology  
Dorian presented on changes made to the 2050 LRTP Project Prioritization and 
Methodology document, which included changes to air pollution emissions 
calculations, safety performance measure and crash weighting, project impact tiering, 
and SmartScale methodology adherence language.  
 
Mitch Huber asked a clarifying question regarding transit-focused project tiering. The 
Advisory Workgroup did not have any further comments or questions. 

 
6. LRTP Phase 6: Constrained Long Range Transportation Plan (CLRTP) Development 

Myles discussed multiple investment options for AWG public to review before final selection 
and refinements – going through the four options, three of which consider both benefits 
and costs (within an Efficiency category) and one that considers only benefits (within a 
Transformative category).  
 
He next noted information about bridges and rail improvements. He noted that regionally 
significant bridges are included under programmatic investments as a component of state 
of good repair, not ranked or scored. For rail improvements, rail revenues are not in the plan 
and Federal Railroad Administration does not require MPO approvals, so these projects 
aren’t scored but will be included on the Vision list. 
 
Finally, Myles discussed developer, local EDA/General Fund projects which are being purely 
funded via local funds and/or the development approval process outside of the Universe of 
Projects, noting that these projects are not scored and are instead they are listed separately 
and included in CLRTP consistent with previous practice. 
 



   

 

   

 

Dorian next presented a sample score card that has been used to score each of the projects, 
explaining the various rows and categories.  
 
He stated that next steps for the CLRTP include refining performance measure outputs 
(quality control), developing investment scenario packages and one-pagers, finalizing and 
distributing project scorecards to the AWG, and holding individual stakeholder meetings. 
 
The Advisory Workgroup did not have any comments or questions on this item. 

 
7. Next Meeting 

Dorian noted that the next meeting will be on April 8th and this meeting will be held in-
person. He said he would follow up with a meeting invitation soon. He stated that 
additional materials would be distributed by the end of the week, and he will be 
contacting individuals to set up meeting times shortly as well. 
 
 
 
 
 


	Agenda - RRTPO LRTP-AWG Meeting -4 -08-2026
	Minutes - AWG Mtg 3.4.26
	RICHMOND REGIONAL TRANSPORTATION PLANNING ORGANIZATION
	LONG-RANGE TRANSPORTATION PLAN ADVISORY WORKGROUP


