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NOTES

This meeting is open to the public.
Members of the public are invited to
attend virtually. Please alertthe RRTPO
at RRTPO@PIlanRVA.org if electronic
transmission of this meeting fails for
the public. Please refer to our
Statement Regarding Virtual Meeting
Participation by Members of the Public
for more information.

Check out our complete Public Meeting
Participation Guide online to learn about
the different ways you can stay connected
and involved.

Meetings are also live streamed and
archived on our YouTube Channel
at Plan RVA - YouTube.

Members of the public are invited to
submit public comments either verbally
or in writing. Written comments can be
submitted through the Q&A/Chat
function on Zoom by email to
RRTPO@PIanRVA.org. Written
comments will be read aloud or
summarized during the meeting when
possible and will be included in the
meeting minutes. Verbal comments will
be taken during the Public Comment
Period on the agenda.

PlanRVA is where the region comes together to look ahead.
Powered By: Established in 1969, PlanRVA promotes cooperation across
h the region’'s nine localities and supports programs and
organizations like the Richmond Regional
Plan VA Transportation Planning Organization, Central Virginia

Where the region comes Transportation Authority, the Emergency Management

together to look ahead.

Alliance of Central Virginia, Lower Chickahominy Watershed

Collaborative and Don’t Trash Central Virginia.


mailto:RRTPO@planrva.org
https://planrva.org/wp-content/uploads/Statement-Regarding-Virtual-Meetings-Updated-March-2023.pdf
https://planrva.org/wp-content/uploads/Statement-Regarding-Virtual-Meetings-Updated-March-2023.pdf
https://planrva.org/wp-content/uploads/Public-Meeting-Participation-Guide-GRAPHIC-2025.pdf
https://planrva.org/wp-content/uploads/Public-Meeting-Participation-Guide-GRAPHIC-2025.pdf
https://www.youtube.com/@PlanRVA/videos
mailto:RRTPO@PlanRVA.org
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AGENDA

RICHMOND REGIONAL TRANSPORTATION PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN ADVISORY WORKGROUP

Wednesday, December 3, 2025, 10 a.m.
Zoom Meeting Registration: https://planrva-
org.zoom.us/webinar/register/WN_OnnOrFakRMyWO4bxdCxFRA

1. Attendance
(Dorian Allen /10 minutes)

2. October 22, 2025, LRTP-AWG Meeting Summary
(Dorian Allen /5 Minutes)

3. Public Comment Period
(Dorian Allen /5 Minutes)

4. LRTP Progress Update
(Dorian Allen /10 minutes)

5. LRTP Phase 5: Draft Universe of Projects - Update
Recommendation Requested
(Dorian Allen /15 minutes)

6. LRTP Phase 6: Project Prioritization — Methodology and Scorecard Update
(Dorian Allen /10 minutes)

7. LRTP Phase 6: Constrained Plan Development
(Myles Busching /15 minutes)

8. Next Meeting
TBD at 10: a.m. via Zoom
(Dorian Allen /5 Minutes)
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RICHMOND REGIONAL TRANSPORTATION PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN ADVISORY WORKGROUP

Wednesday, October 22, 2025 - 10:00 a.m.
Virtual Meeting via Zoom

Meeting Summary

Members and Alternates (11) Present:

Affiliation Name 10/22/2025
Bannon Luckert
Town of Ashland Nora Amos (A)
Charles City County Sheri Adams v
JJ Banuelos V4
Chesterfield Count
y Barb Smith (A)
Goochland County Patrick Longerbeam N4
Ray Cash
Philip Kempf
Hanover County Joseph Vidunas (A)
. Ashley Austin
Henrico County Sharon Smidler (A)
New Kent County Amy Inman
Powh c Ligon Webb V4
owhatan County Brian Haney /
Dironna Moore Clarke
. . Kelli Rowan (A)
City of Richmond Atiba Muse (A)
Brandon King (A)
Todd Scheid
Virginia Department of Transportation (VDOT) | Liz McAdory (A)
Naomi Siodmok V4
Virginia Department of Rail and Public Tiffany Dubinsky v
Transportation (DRPT) Mitch Huber
Port of Virginia Thomas Cross
Federal Highway Administration (FHWA) lvan Rucker
. Corey Robinson
GRTC Transit System Frank Adarkwa
Ride Finders John O’Keeffe v

Tri-Cities Area MPO (TCAMPO)

Zakari Mumuni

Landon Bridges (A)

Central Virginia Transportation Authority
(CVTA)

Chet Parsons

Virginia Commonwealth University (VCU)

John Leonard
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RRTPO Community Transportation Advisory Andrew Bunn N4
Committee (CTAC) - Chair
Richmond Cycling Corp Emily Monroe
. . Faith Walker
RVA Rapid Transit Stephanie Power (A)
Southern Environmental Law Center Trip Pollard v
. Diana Hall
Youth Representative Marisa Perez (A)
Partnership for Housing Affordability Woody Rogers v

1. Attendance
Deputy LRTP Project Manager Dorian Allen welcomed everyone and asked that all Advisory
Work Group Members record their respective names and affiliations in the Zoom chat to
record attendance.

2. August 27, 2025, LRTP-AWG Meeting Summary
The eighth LRTP Advisory Workgroup meeting was held on August 27, 2025. Dorian
informed the group that the summary of the meeting was included within the agenda
packet.

There were no amendments to the meeting summary.

3. Public Comment Period
There were no requests to offer public comment.

4. LRTP Progress Update
Dorian presented a review of the condensed LRTP process flow with an overview and
timeline for past and upcoming tasks.

The Advisory Workgroup did not have any comments or questions on this item.

5. LRTP Phase 5: Universe of Projects - Proposed Solutions Update
Dorian presented information about the Universe of Projects phase of the LRTP, in which the
issues and needs are converted into different categories of projects. Dorian stated that the
deliverables are the Regional Project Inclusion Guidelines and the Universe of Regionally
Significant Multimodal Transportation Projects, with Policy Board Adoption tentatively
scheduled for December 2025.

Dorian discussed the difference between Regional and Local or Programmatic Projects in
relation to funding eligibility. He then went through the Project Inclusion Guidelines for
Regional Projects within the categories of Roadway Projects, Bridge Projects, Transit
Projects, Transportation Demand Management (TDM) Projects; Active Transportation
Projects; and Freights and Passenger Rail Projects. Dorian went through the five sources of
projects, and highlighted why having an updated Universe of Projects is important.
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Dorian described the steps that are occurring or will take place as the Universe of Projects is
formulated, including meetings with localities, creation of lists of funded projects, and
receiving lists of projects from Project Champions. He then described the timeline for the
draft of the final list, Advisory Workgroup approval, the public comment period, and Policy
Board approval in February 2026.

Naomi Siodmok stated her appreciation for the clear presentation.
The Advisory Workgroup did not have any further comments or questions on this item.

LRTP Phase 6: Project Prioritization - Proposed Performance Measures (PMs)

Dorian presented information about the Project Prioritization process, which is the step of
deciding the region’s priorities for investment. He started by putting this phase in context
with the two previous phases that had just been discussed and noting that project
prioritization evaluates and ranks the potential solutions based on expected contribution
toward goals.

Dorian stated that for this iteration of the LRTP, staff will need to work with the Workgroup
to come up with new performance measures for resiliency, reliability, freight access,
economic development, natural and cultural resources and on-road emissions. He stated
that as times change, and demographics, populations, and activity centers change, we
need to make sure that the performance measures are up-to-date and commensurate
with those changes.

Dorian presented the proposed PMs for each of the Goals. Dorian noted that the PMs that
are shown with stars are new proposed PMs (as compared to the last LRTP) and that staff
will be working with the consultant to evaluate the feasibility of assessing these measures.
Dorian displayed the updated project scorecard, with the proposed PMs and the weighting.

Noami Siodmok asked for information about the PM for access to jobs and services.

Dorian stated that this PM would look at major employment centers and major destinations,
using the traffic analysis zones to focus on how well the transportation system can get
people from point A to point B.

Trip Pollard asked a follow-up question, wondering if this would be averaged system-wide
once accessibility is assessed in each zone.

Dorian stated that the scores would have to be calibrate across the system, whether it's
averaged or another approach, and that staff would be discussing how best to calculate this.

Trip asked about the PM for impacts on natural and cultural resources and whether there
was a draft of the approach that would be used for scoring. He stated that this seemed like
a challenging PM to measure.

Dorian agreed that this PM is challenging and stated that staff would be working on this
further and would welcome feedback.
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Naomi asked how the different weights for the PMs were determined.

Dorian stated that he would follow up with an answer to this question.

Holly Gordon asked if the goals and measures are included in one table for review.
Dorian stated that he wasn't sure if the material is ready in this form yet.

Naomi asked if the cost-benefit analysis would be similar to the Smart Scale process or if
there would be different determination factors?

Dorian stated that it would be modeled on Smart Scale but this consideration is on-going
and the factors might be tailored to our region.

Naomi offered assistance with this process if needed.
The Advisory Workgroup did not have any further comments or questions on this item.

LRTP Phase 6: Constrained Plan Development

Dorian presented an overview of the constrained plan development. He stated that the LRTP
is federally required to be fiscally constrained, which means that the project list includes only
projects for which reasonably expected revenues are identified. Revenue projections must
be realistic based on existing funding streams, like federal, state, local taxes. The costs must
include inflation, operation, and maintenance estimates. It must involve public participation,
stakeholder consultation. an interagency coordination. It includes all modes of
transportation. It must demonstrate conformity with air quality goals under the Clean Air
Act.

Dorian presented a forecast of revenues between the years of 2026 out to 2050. He noted
that the region would have about $32 billion in projected revenue by 2050. He stated that
the plan’s funding scenarios would have priorities for different modes of transportation; for
example, one funding scenario will focus on safe and reliable roads and prioritize roadway
and bridge projects. Other scenarios will prioritize regional active transportation projects,
transit and TDM projects, and economic development (movement of goods via freight and
rail projects).

Trip Pollard asked if these scenarios will all assume the same level of funding.

Dorian stated yes, that was his understanding. The scenarios would have the same level of
funding, but different priorities.

Trip asked whether passenger rail is included under transit projects.

Dorian responded that passenger rail is included under efficient goods and movement,
noting that freight and rail projects are bundled within the same group.
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Trip noted that passenger rail might include station improvements which are not really
related to efficient goods movement.

Dorian responded that all freight is transported on the same rail lines as passenger rail, so
those capacity changes will be relevant.

Trip observed that station improvements would be less relevant for freight. He further
noted that he did not see any scenario that aligns with Goal B.

Dorian stated that the information presented today is an initial framework that is still in
development. He thanked Trip for this feedback and stated that staff would send out the
slide deck to the group for additional review and feedback.

Dorian next presented information about different funding bands corresponding to
already funded projects, low-cost and immediate interventions, and mid- and long-term
projects. There are also Vision projects, which are desirable projects but are not within fiscal
constraints. He stated that the goal is to develop multiple investment options for the
Workgroup and public consideration. Finally, Dorian discussed the approach of assessing
outcomes using a cost-benefit analysis or just a benefits analysis, and what the pros and
cons of each approach would be with regard to the information they provide and the time
and difficulty involved.

The Advisory Workgroup did not have any further commments or questions on this item.

. Next Meeting
Dorian noted that the next regular meeting date would fall on the day before Thanksgiving,
which would be best to avoid. Dorian asked the Workgroup about their availability on the
first Wednesday of December.
Workgroup members weighed in with availability.
Dorian stated that there appeared to be a consensus to have the next meeting on December

3, 2025. He stated that the agenda and Zoom link will be sent a week in advance of the
meeting.
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