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AGENDA

RICHMOND REGIONAL TRANSPORTATION PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN ADVISORY WORKGROUP

Wednesday, October 22, 2025, 10 a.m.
Zoom Meeting Registration: https://planrva-
org.zoom.us/webinar/register/WN_6ZhKtj5DShSCi0J6emJOQw

1. Attendance
(Dorian Allen /10 minutes)

2. August 27, 2025, LRTP-AWG Meeting Summary
(Dorian Allen /5 Minutes)

3. Public Comment Period
(Dorian Allen /5 Minutes)

4. LRTP Progress Update
(Dorian Allen /10 minutes)

5. LRTP Phase 5: Universe of Projects - Proposed Solutions Update
(Dorian Allen /15 minutes)

6. LRTP Phase 6: Project Prioritization — Proposed Performance Measures
(Myles Busching /10 minutes)

7. LRTP Phase 6: Constrained Plan Development
(Myles Busching /15 minutes)

8. Next Meeting
TBD at 10: a.m. via Zoom
(Dorian Allen /5 Minutes)
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PlanRVA, 424 Hull Street, Suite 300, Richmond, VA 23224
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RICHMOND REGIONAL TRANSPORTATION PLANNING ORGANIZATION
LONG-RANGE TRANSPORTATION PLAN ADVISORY WORKGROUP

Wednesday, August 27, 2025 - 10:00 a.m.
Virtual Meeting via Zoom

Meeting Summary

Members and Alternates Present:

Affiliation Name 8/27/2025
Bannon Luckert X
Town of Ashland Nora Amos (A)
Charles City County Sheri Adams X
. JJ Banuelos X
Chesterfield County Barb Smith (A)
Goochland County Patrick Longerbeam X
Ray Cash X
Philip Kempf
Hanover County Joseph Vidunas (A)
. Ashley Austin X
Henrico County Sharon Smidler (A)
New Kent County Amy Inman X
Powhatan County Ligon Webb
Dironna Moore Clarke
. . Kelli Rowan (A)
City of Richmond Atiba Muse (A)
Brandon King (A) X
e e . . Todd Scheid X
Virginia Department of Transportation (VDOT) Liz McAdory (A)
Virginia Department of Rail and Public Mitch Huber X
Transportation (DRPT)
Port of Virginia Thomas Cross
Federal Highway Administration (FHWA) lvan Rucker X
. Corey Robinson X
GRTC Transit System Frank Adarkwa X
Ride Finders John O'Keeffe X
. ers Zakari Mumuni X
Tri-Cities Area MPO (TCAMPO) Landon Bridges (A) X
Central Virginia Transportation Authority Chet Parsons X
(CVTA)
Virginia Commonwealth University (VCU) John Leonard X
RRTPO Community Transportation Advisory Andrew Bunn X
Committee (CTAC) - Chair
Richmond Cycling Corp Emily Monroe X




Faith Walker

RVA Rapid Transit Stephanie Power (A)
Southern Environmental Law Center Trip Pollard
Diana Hall

Youth Representative

Marisa Perez (A)

Partnership for Housing Affordability

Woody Rogers

1.

Attendance

Deputy LRTP Project Manager Dorian Allen welcomed everyone and asked that all Advisory
Work Group Members record their respective names and affiliations in the Zoom chat to
record attendance.

July 23, 2025, LRTP-AWG Meeting Summary

The seventh LRTP Advisory Workgroup meeting was held on July 23, 2025. Dorian
informed the group that the summary of the meeting was included within the agenda
packet. There were no amendments to the meeting summary.

Public Comment Period
There were no requests to offer public comment.

LRTP Progress Update

Dorian presented a review of the condensed LRTP process flow with an overview and
timeline for past and upcoming tasks. He summarized the first three phases, which include
the socioeconomic data development and scenario analysis that have been adopted by the
RRTPO Policy Board, and the strategic direction consisting of the vision, guiding principles,
goals, objectives and strategies. Dorian stated that the fourth phase is the transportation
needs assessment; he noted that there is an action item for this on the agenda. He stated
that the fifth phase of the plan is the universe of projects, and that once the universe of
projectsis finalized, the sixth phase will be project prioritization. Following the seventh phase
of plan evaluation, the plan will go to the RRTPO Policy Board for adoption. Dorian stated
that even though the LRTP is a cyclic process, there are some tasks that are being executed
concurrently.

Dorian then provided a more detailed overview of the strategic direction phase. He stated
that the Advisory Workgroup had discussed draft versions of the goals, objectives, and
strategies at several meetings. This was followed by a formal public comment period that
featured a version of the material created specifically for public engagement as well as the
full version of the text. He highlighted the public commment participant numbers and stated
that the comments were generally positive and, for several of the goals, called for more
ambitious direction in the objectives. He noted that the comments are accessible from the
LRTP Engagement Page. Dorian stated that following the public commment period, the
Policy Board approved the strategic direction material. Dorian discussed how strategic
direction helps inform and guide other phases of the LRPT.

The Advisory Workgroup did not have any comments or questions on this item.



5. LRTP Phase 4: Existing Multimodal Transportation Issues and Needs Inventory

Dorian presented an update on progress made towards compiling regional multimodal

transportation issues and needs for locality and agency review. Dorian noted that the

following steps had occurred:

- PlanRVA staff developed an Issues Inventory Spreadsheet and Story Map. The
spreadsheet and map were the culmination of the existing conditions
analysis, review of various studies and plans, and public engagement
feedback.

- PlanRVA Staff provided Advisory Workgroup locality and agency staff with
the Issues Inventory Spreadsheet and Story Map. Following a review period,
PlanRVA and locality staff held meetings in mid-July to discuss and finalize
the set of transportation issues for inclusion in the spreadsheet and map.

- In the next step, the Transportation Needs, or solutions to the issues, were
derived from corridor level analysis or came from studies and plans and
feedback from the Advisory Workgroup.

Dorian next discussed the questions that staff had received from the Advisory
Workgroup. Questions included: sources used in the analysis, congestion definitions
and thresholds; existing versus on-going/future conditions; and rural transportation
project inclusion. Dorian noted the follow-up discussions and information that had been
shared with the Advisory Workgroup, as well as some ways the issues raised in the
guestions will be addressed in upcoming LRTP phases.

Dorian stated that there had also been requests from Advisory Workgroup members to
include additional roadway issues within the spreadsheet and story map. He stated that
changes were made to the inventory and story map if the issue requested for inclusion
met certain thresholds and outlined what those thresholds were. He stated that the
spreadsheet and story map serve the specific purposes of: identifying specific issues
facing the region; consolidation of data by focusing on a corridor level of analysis; and
categorizing the issues and needs by type. This approach focuses attention on problem
corridors within the region. Dorian stated that while not all feedback met the thresholds
described, all feedback would be included in the analysis for project selection based on
the project inclusion guidelines, and that at that stage, the analysis could include link-
level issues and other finer scale concerns submitted by localities.

Dorian asked if there were any concerns with moving the Issues and Needs Inventory
forward and allowing for the next stage — developing the Universe of Projects - to
proceed.

Trip Pollard asked about the origin of the items in the Issues Inventory and confirmation
that approving this component did not mean approving a specific set of solutions or
projects.

Myles Busching responded, noting that the issues were compiled from data analysis
and past studies, and confirming that issues could have multiple solutions and that this
step did involve the selection of solutions or projects.

The Advisory Workgroup did not have any further comments, questions or concerns, and
thereby approved the Issues and Needs Inventory phase.



6. LRTP Phase 5: Universe of Projects - Introduction
Dorian presented information about the Universe of Projects phase of the LRTP, in
which the issues and needs are converted into different categories of projects. Dorian
stated that the deliverables are the Regional Project Inclusion Guidelines and the
Universe of Regionally Significant Multimodal Transportation Projects, with Policy Board
Adoption tentatively scheduled for December 2025.

Dorian discussed the difference between Regional and Local or Programmatic Projects
in relation to funding eligibility. He then went through the Project Inclusion Guidelines
for Regional Projects within the categories of Roadway Projects, Bridge Projects, Transit
Projects, Transportation Demand Management (TDM) Projects; Active Transportation
Projects; and Freights and Passenger Rail Projects. Dorian went through the five sources
of projects for the Universe of Projects and shared the list of project champions.

Stephanie Power asked whether new or replacement sidewalk projects could be
considered as part of the Active Transportation category, noting the need in relation to
transit access.

Dorian responded that it would depend on the scale of the project and that most
projects of that nature fall within the Local or Programmatic bucket of funding. This
type of project can be funded without the step of a consistency review.

Myles added that under the Roadway Project category of Regional Projects, there is an
item that specifies Active Transportation and/or Transit Infrastructure improvements
bundled at the corridor level, which could include sidewalk and bus stop improvements
as part of a roadway improvement project.

Mitch Huber asked about the project champions list and whether intercity bus should
be added to the type of projects listed for DRPT.

Dorian confirmed that the list could be updated to address his suggestion.
The Advisory Workgroup did not have any further commments or questions on this item.

7. LRTP Phase 6: Project Prioritization Process - Introduction

Myles presented information about the Project Prioritization process, which is the step
of deciding the region’s priorities for investment. He started by putting this phase in
context with the two previous phases that had just been discussed and noting that
project prioritization evaluates and ranks the potential solutions based on expected
contribution toward goals. He shared the project scorecard used during the last LRTP
process, with performance measures under each goal that resulted in a project score.
He stated that for the LRTP, there must be sufficient revenues to fund the proposed
strategies and projects over the twenty-year life of the plan. He explained that given this
fiscal constraint, project prioritization is a key step since the cost to address all needs
would far exceed available funds. Myles shared information from the last plan,
highlighting the proportion of available funds that went toward programmatic costs
(maintenance and operation of the existing system), local projects, and already
committed projects, and the proportion that is then left to cover additional projects.

Myles presented the evolution of project prioritization approaches that has occurred
over past LRTP cycles, noting that with the last update the approach moved to a
Performance Based approach, which allows for an objective, reproducible assessment



of the benefit of the solution. He stated that with this LRTP update, staff would review
the performance measures used in the last LRTP for alignment with the new goals,
objectives and strategies, and consider refinements for the measures that will continue
to be used. Staff will also be developing new performance measures for resiliency,
reliability, freight access, and economic development. Myles next discussed how the
work that came out of the Scenario Planning phase relates to the project prioritization
phase. He noted that the five potential futures considered in the Scenario Planning
phase had different assumptions about the amount and location of future employment
and population growth. He stated that staff is exploring how to incorporate all five of
those futures in project evaluation so that the projects selected are beneficial across all
scenarios or help drive the region toward a more desired future. Finally, he noted that
staff are also working to develop different investment scenarios for consideration.

Trip Pollard expressed his appreciation for the inclusion of scenario planning analysis in
this process.

Myles stated that he would share the link to the scenario planning materials with the
Advisory Workgroup.

The Advisory Workgroup did not have any further cormments or questions on this item.
. Next Meeting

Dorian announced that the next meeting will be September 24, 2025, via Zoom. The
agenda and Zoom link will be sent a week in advance of the meeting.
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