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   Transportation Planning 

   Organization (RRTPO) Long 
Range Transportation Plan 
(LRTP) Advisory Workgroup

  NOTES 
This meeting is open to the public. 
Members of the public are invited to 
attend virtually.  Please alert the RRTPO 
at RRTPO@PlanRVA.org if electronic 
transmission of this meeting fails for 
the public.  Please refer to our 
Statement Regarding Virtual Meeting 
Participation by Members of the Public 
for more information. 

Check out our complete Public 
Participation Guide online to learn about 
the different ways you can stay connected 
and involved. 

Meetings are also live streamed and 
archived on our YouTube Channel 
at Plan RVA - YouTube. 

Members of the public are invited to 
submit public comments either verbally 
or in writing. Written comments can be 
submitted through the Q&A/Chat 
function on Zoom by email to 
RRTPO@PlanRVA.org. Written 
comments will be read aloud or 
summarized during the meeting when 
possible and will be included in the 
meeting minutes. Verbal comments will 
be taken during the Public Comment 
Period on the agenda.

Photo: Goochland County 

PlanRVA is where the region comes together to look ahead. 
Established in 1969, PlanRVA promotes cooperation across 

Authority, the Emergency Management 
Alliance of Central Virginia, Lower Chickahominy Watershed 
Collaborative and Don’t 

mailto:RRTPO@planrva.org
https://planrva.org/wp-content/uploads/Statement-Regarding-Virtual-Meetings-Updated-March-2023.pdf
https://planrva.org/wp-content/uploads/Statement-Regarding-Virtual-Meetings-Updated-March-2023.pdf
https://planrva.org/wp-content/uploads/Public-Participation-Guide-updated-March-2023.pdf
https://planrva.org/wp-content/uploads/Public-Participation-Guide-updated-March-2023.pdf
https://www.youtube.com/@PlanRVA/videos
mailto:RRTPO@PlanRVA.org


Ashland | Charles City | Chesterfield | Goochland | Hanover | Henrico | New Kent | Powhatan | Richmond 
PlanRVA, 424 Hull Street, Suite 300, Richmond, VA 23224 

AGENDA 
 

RICHMOND REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
LONG-RANGE TRANSPORTATION PLAN ADVISORY WORKGROUP 

Wednesday, January 22. 2024, 10 a.m. 
Zoom Meeting Registration: https://planrva-

org.zoom.us/webinar/register/WN_LJZPUDthTvKnpNIhdGek1w 

1. Attendance (/10 minutes)

2. Kickoff Meeting Summary (Sulabh Aryal/5 Minutes)

3. Public Comment Period (Sulabh Aryal/10 Minutes)

4. LRTP Progress Update (Sulabh Aryal /15 minutes)

5. LRTP Phase 4 (Dorian Allen/ 15 minutes)

6. LRTP Public Engagement Update (Holly Gordon/15 minutes)

7. LRTP Data Development Update (Sarin Adhikari/ 10 Minutes)

8. LRTP Phase 3 (Ellen Cook/Sulabh Aryal/15 minutes)

9. Next Meeting (Sulabh Aryal/5 Minutes)
March 26 at 10: a.m. Via Zoom
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RICHMOND REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
LONG-RANGE TRANSPORTATION PLAN ADVISORY WORKGROUP  

Kickoff Meeting 

Wednesday, November 6, 2024, 2:00 p.m.  
PlanRVA Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224.  

      Meeting Summary 

MEMBERS and ALTERNATES () PRESENT:  

Affiliation Name 11/6/2024 

Town of Ashland 
Bannon Luckert ✓

Nora Amos (A) 

Charles City County Sheri Adams ✓

Chesterfield County 
JJ Banuelos ✓

Barb Smith (A) 

Goochland County Josh Gillespie ✓

Hanover County 
Philip Kempf ✓

Joseph Vidunas (A) ✓

Henrico County 
Ashley Austin ✓

Sharon Smidler (A) 

New Kent County Amy Inman 

Powhatan County Ligon Webb 

City of Richmond 

Dironna Moore Clarke 

Kelli Rowan (A) 

Atiba Muse (A) ✓

Brandon King (A) ✓

Virginia Department of Transportation (VDOT) 
Todd Scheid ✓

Sarah Rhodes (A) 
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Virginia Department of Rail and Public 
Transportation (DRPT) Mitch Huber ✓

Port of Virginia Thomas Cross 

Federal Highway Administration (FHWA) Ivan Rucker ✓

GRTC Transit System 
Corey Robinson 

Guy Roach (A) ✓

Ride Finders John O'Keeffe ✓

Tri-Cities Area MPO (TCAMPO) 
Ron Svejkovsky ✓

Landon Bridges (A) 

Central Virginia Transportation Authority 
(CVTA) Chet Parsons ✓

Virginia Commonwealth University (VCU) John Leonard ✓

RRTPO Community Transportation Advisory 
Committee (CTAC) - Chair   Andrew Bunn ✓

Richmond Cycling Corp Emily Monroe ✓

RVA Rapid Transit 

Faith Walker 

Stephanie Power (A) ✓

Brittany Thomas King 
(A) 

Southern Environmental Law Center Trip Pollard (virtual) ✓

Youth Representative Diana Hall ✓

Marisa Perez (A) ✓

Partnership for Housing Affordability Woody Rogers ✓

1. Welcome and Introductions
PlanRVA staff and LRTP Project manager Sulabh Aryal, welcomed everyone and provided some
housekeeping items. The attendees then introduced themselves, their roles, and their
involvement in previous long-range transportation plans.

2. LRTP Introduction
Sulabh Aryal, provided a brief overview of the LRTP. The LRTP is a significant decision-
making tool that projects all reasonably significant transportation needs in the Richmond
region for 20 years and beyond. The advisory work group is responsible for providing input
and oversight for the development of the 2050 LRTP. The group is expected to make
decisions guiding the process and outcomes, and to put forward their perspectives. Locality
members are expected to coordinate the process to ensure locality priorities are included in
the plan. The LRTP will have a robust public and stakeholder engagement strategy, and the
advisory committee is expected to provide support in this engagement process. Following
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this a few polling questions were asked to the advisory work group. The polling questions 
and results are attached after the meeting summary.  

3. Overview of the Advisory Workgroup and Ground Rules
Myles Busching, Plan RVA staff, outlined the ground rules for the advisory work group,
emphasizing that it's not a public body but still committed to transparency. The group will
operate under a consensus model for decision-making, aiming to capture diverse
perspectives and reach a middle ground. The process involves staff facilitating discussions,
testing for agreement, and implementing decisions. Myles also sought feedback on the
decision-making model, which was generally well-received.

4. Public Comment Period
There were no requests to address the committee.

5. Federal Regulatory Framework
Dorian Allen, Plan RVA Staff, discussed the Federal Regulatory Framework for LRTP. The LRTP
establishes a 20-year planning horizon, provides a description of existing transportation systems,
addresses 10 Federal metropolitan transportation planning factors and 7 national goals, and
considers short-term and long-term, multimodal solutions. The plan must be fiscally constrained,
considering only revenues that can be reasonably expected. The LRTP must also be goal-based,
need-based, and performance-based, considering federal measures and targets. The meeting
also touched on the need for consultation with various agencies and entities, including those
responsible for environment, tourism, emergency management, safety and security operations,
interagency consultation for air quality conformity, tribal governments, and housing. The
discussion ended with a question about potential changes in transportation policy under the new 
administration and the possibility of proceeding with the plan under the old regulations.

6. LRTP Scope of Work and Schedule
Sulabh Aryal discussed the scope of work for the LRTP process, which is a continuous,
cooperative, cyclic process. The process is divided into eight phases, starting with the
development of future conditions and then moving on to scenario planning, strategic direction,
existing conditions analysis, options development, financial plan development, plan evaluation,
and plan adoption. Sulabh highlighted that this is the first time the LRTP process has looked at
multiple futures rather than just one. He also mentioned that the process involves a formal
public review period and a general public outreach period. The next steps include discussing
phases 3 and 4 in the next meeting.

7. LRTP Public Engagement Strategy
Holly Gordon, Plan RVA staff, emphasized the importance of public engagement in
the LRTP development process and the need to build long-term relationships with
stakeholders. She also discussed the use of gamification and creative tools to
encourage public input.

8. LRTP Branding
Ellen Cook, PlanRVA staff, said that the name used for the Scenario Planning
Process will be used for PlanRVA’s Regional Strategic Plan, and for the regional
topical plans. Therefore the 2050 LRTP will be branded as “Pathways to the Future” –
Transportation 2050.

9. Next Meeting
After discussion with the Advisory workgroup, Sulabh Aryal noted that the next
meeting will be held on January 22, 2025, at 1 PM via Zoom.
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Table of contents

What is the primary mode of transportation you use, for your commute to
work/school?

If we have required infrastructure in the future, which would be your preferred mode of
transportation for your commute to work/school?

In your view, what is the most pressing transportation challenge the Richmond region
faces today?

If you could improve one aspect of our current transportation system in the Richmond
region, what would it be?

What unique perspective or experience do you bring to the 2050 LRTP Advisory
Workgroup that could shape our planning efforts?
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Multiple-choice poll

What is the primary mode of transportation you
use, for your commute to work/school?
(1/2)

0 3 1

Drive Alone
68 %

Carpool/Vanpool
0 %

Transit (GRTC/VCU)
6 %

Uber/Lyft
0 %

Biking
16 %
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Multiple-choice poll

What is the primary mode of transportation you
use, for your commute to work/school?
(2/2)

0 3 1

Walking
3 %

Work from Home
6 %
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Multiple-choice poll

If we have required infrastructure in the future,
which would be your preferred mode of
transportation for your commute to
work/school?
(1/2)

0 2 9

Drive Alone
7 %

Carpool/Vanpool
3 %

Transit (GRTC/VCU)
38 %

Uber/Lyft
0 %

Biking
34 %
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Multiple-choice poll

If we have required infrastructure in the future,
which would be your preferred mode of
transportation for your commute to
work/school?
(2/2)

0 2 9

Walking
10 %

Work from Home
7 %
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Open text poll

In your view, what is the most pressing
transportation challenge the Richmond region
faces today?
(1/2)

0 2 7

Matching development patterns to
support multi-modal travel
Multimodal infrastructure

Under developed connectivity
infrastructure like sidewalks and
safe shoulders, ADA compliant bus
stops
Lack of development that allow
individuals to travel and live the
way they'd like
Too many transit route transfers to
get to destinations
Lack of choices everywhere in the
region

lack of public transit access

Funding and transit in rural areas

Inequities caused by overbuilt
roads/highways
Efficiency/travel time

The existing options vs future
desired options.
land use that supports multimodal
transportation
Zero Fare

Affordable and convenient options
regardless of where you live
Keeping the transportation
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Open text poll

In your view, what is the most pressing
transportation challenge the Richmond region
faces today?
(2/2)

0 2 7

system in good order and gives
mode choices
A lack of regional bike-ped
infrastructure
Highway infrastructure
maintenance.
Lack of public transit access

Major employers are located in
remote or inaccessible campuses
Accessibility for those without cars.

infrastructure and options that are
not car-centric
Need for alternatives to driving

Bike/ped infrastructure, safe streets

Safety

Lack of infrastructure causing
frustration & safety issues
Funding

safe multimodal infrastructure
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Wordcloud poll

If you could improve one aspect of our current
transportation system in the Richmond region,
what would it be?

0 2 8

Safety
Safety for all users

OptionsEquity

• Accessibility
reliability

frequency
connectivity

aggression of drivers

Use Trees
Transit options Sustainablity

Sidewalks

Safe ped crossings

Priority

Multimodal

Maintenance

Efficiency

Education

Choice

Bikeped
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Open text poll

What unique perspective or experience do you
bring to the 2050 LRTP Advisory Workgroup that
could shape our planning efforts?
(1/2)

0 2 6

Humanist

Primary transportation is
biking/transit
Impact of transportation
development on environmental
outcomes
Upstate South Carolina 20 year
focus on traffic calming
having lived car free and planned
transit
Experience/perspective other
regional plans to promote cleaner,
equitable transportation
Strong connection to

opinions and needs of everyday bus
riders
Transit knowledge

Developing multimodal design
guidelines
Experience with multimodal design

representation of a newer
generation
Land use planning

Experience working for other MPO’s
and as a consultant working on
MPO LRTP plans
Connectivity with housing
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Open text poll

What unique perspective or experience do you
bring to the 2050 LRTP Advisory Workgroup that
could shape our planning efforts?
(2/2)

0 2 6

/ affordable housing

Long term cycle commuter and
advocate for Richmond residents in
public housing
Modeling

Understanding of funding options

Transportation funding knowledge

Active transportation user

Diverse perspective

My interest highway maintence.

Experiences From different places,
different needs, different priorities
over the years

Equity mindset & creative ways to
engage the public. Layperson
terminology.
TDM experience

Shared/Micro Mobility

Focus within the urban core.

Representing public outreach and
community engagement
Experience working in emergency
medical services
Perspective

15



Item 6: LRTP Public Engagement Update 

Staff Note to LRTP Advisory Work Group Members  

BRING TO THE MEETING: Identify and bring your locality group meeting schedules. 

Please bring the schedule /source for the next 3-4 months of any important 
meetings/gatherings in your county.  

Examples: 

• Planning or engineering meetings

• Transportation mode-specific

• Multicultural groups
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