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This meeting is open to the public.
Members of the public are invited to
attend virtually. Please alert PlanRVA
staff at PlanRVA@PlanRVA.org if
electronic transmission of this meeting
fails for the public. Please refer to our
Statement Regarding Virtual Meeting
Participation by Members of the
Public for more information.

Check out our complete Public
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the different ways you can stay connected
and involved.
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Meetings are also live streamed and
archived on our YouTube Channel
at Plan RVA - YouTube.

Members of the public are invited to
submit public comments either verbally

pla N RVA or in writing. Written comments can be
. . submitted through the Q&A/Chat
Comm|SS|on function on Zoom by email to

PlanRVA@PIlanRVA.org.

PlanRVA is where the region comes together to look ahead.
Powered By' Established in 1969, PlanRVA promotes cooperation across

the region's nine localities and supports programs and

organizations like the Richmond Regional
Plan b Transportation Planning Organization, Central Virginia
Where the region comes Transportation Authority, the Emergency Management

fogetherto look ahead Alliance of Central Virginia, Lower Chickahominy Watershed
Collaborative and Don’t Trash Central Virginia.
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PlanRVA Commission
Meeting Agenda

Thursday, September 25, 2025 - 9:30 a.m.
PlanRVA's James River Boardroom, 424 Hull Street, Suite 300
and via Zoom (webinar link located on agenda cover page)

A. Call to Order, Welcome & Opening Remarks (10 minutes)

1.

2.

Pledge of Allegiance
Roll Call & Certification of a Quorum (Janice Scott)

Confirmation of Member Participation from a Remote Location (Chair Jordan
Stewart)

Requested action (if there are member requests to participate remotely): confirm
that the Chair's decision to approve or disapprove the member(s) request to participate
from a remote location was in conformance with the PlanRVA Policy for Meetings Held
Through Electronic Communication Means; and, the voice of the remotely participating
member(s) can be heard by all persons at the primary or central meeting location (by
voice vote).

Recognition of Guests (Chair Jordan Stewart)
Consideration of Amendments to the Agenda (Chair Jordan Stewart)

Public Comment Period (Chair Jordan Stewart)

B. Strategic Vision Alignment & Update (35 minutes)

1.

Spotlight Topic - Pathways to the Future: Economic Development

Barbara Jacocks and Ellen Cook will provide a brief update on the status of the region’s
Comprehensive Economic Development Strategy (CEDS) scheduled for completion this
FY.

Spotlight Topic — Air Quality Plan
Sarah Stewart and Nicole Keller will provide a brief update on the status of the region’s
Comprehensive Climate Action Plan (CCAP), scheduled for completion this FY.

Regional Pulse
Dr. Sarin Adhikari and Isabel Eljaiek will highlight a key indicator from our Regional
Data Hub.

Community Voice
Holly Gordon and Kristin Hott will share upcoming opportunities for community input
and provide an update on outcomes from recent engagement activities.

Ashland | Charles City | Chesterfield | Goochland | Hanover | Henrico | New Kent | Powhatan | Richmond

Richmond Regional Planning District Commission | 424 Hull Street, Suite 300, Richmond, VA 23224
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C. Decision Items (25 minutes)

1. Chair's Report

a. RVA Rising Declaration of Cooperation
Chair Jordan Stewart will provide an update regarding RVA Rising and Executive
Committee action on a proposed Declaration of Cooperation.

b. Committee Formation and Appointments
Chair Jordan Stewart will provide an update regarding Committee Assignments for
FY2026.
2. Consent Agenda

a. Approval of June 12, 2025, meeting minutes - page 4

b. Audit, Finance and Facilities Committee Materials: Financial Statement: June 30,
2025 - page 14

c. Intergovernmental and Environmental Reviews - page 19

Requested action: approve the consent agenda ltems as presented.

3. Decision Items

a. Special Recognitions
Dr. Daniel McGraw and Chair Jordan Stewart will recognize individuals who have
made an impact in the region and at PlanRVA.
Requested action: approve resolutions as presented.

D. Regional Roundtable: Innovation & Collaboration Showcase
(20 minutes)

1. Mission Moment: Ensure Compliance and Sustainability- Sector Leadership
Holly Gordon will share a brief story of a recent opportunity to connect with another
regional council.

2. Local Showcase: Convene the Region- Member & Commissioner Engagement
Chair Jordan Stewart will provide an update from New Kent County.

3. Partner Showcase
a. Central Virginia Transportation Authority — page 29
b. Richmond Regional Transportation Planning Organization - page 30

c. Emergency Management Alliance of Central Virginia - page 31

E. Adjournment

Next meeting:
November 13, 2025, at 9:30 a.m.
PlanRVA's James River Boardroom
424 Hull Street, Suite 300, Richmond, VA 23224

Ashland | Charles City | Chesterfield | Goochland | Hanover | Henrico | New Kent | Powhatan | Richmond
Richmond Regional Planning District Commission | 424 Hull Street, Suite 300, Richmond, VA 23224
PlanRVA Commission Agenda - page 2
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PlanRVA Commission Meeting Minutes
June 12, 2025 - 9:30 a.m.

PlanRVA James River Boardroom, 424 Hull Street, Suite 300,
Richmond, VA 23224 and via Zoom

Members and Alternates Present (X), Virtual (V):

Town of Ashland Hanover County Powhatan County
Brent Chambers X | Sean Davis Bill Donati
Daniel McGraw, Chair X | Sue Dibble Steve McClung
Steve Trivett Larry Leadbetter Robert Powers
Charles City County Faye Prichard (A) Jessica Winall
Byron Adkins, Treasurer X | Charlie Waddell City of Richmond
Ryan Patterson Henrico County Cameron George
Chesterfield County Chris Bast Katherine Jordan
Kevin Carroll Roscoe Cooper Dakia Knight
Tim Davey William Mackey Cynthia Newbille, Secretary
James Holland Tyrone Nelson X
Jim Ingle X | Jody Rogish X
Mark Miller X | Dan Schmitt
Frank PetroskKi Misty Roundtree X
Jessica Schneider X | New Kent County
Goochland County Milton Hathaway V]
Dwain Cosby Amy Pearson
Jonathan Lyle Jordan Stewart, Vice X

Chair
Neil Spoonhower
Charlie Vaughters (A)

The technology used for the meeting was a web-hosted service created by Zoom and YouTube Live
Streaming and was open and accessible for participation by members of the public. A recording of
this meeting is available on our Plan RVA YouTube Channel.

Welcome and Call to Order

Chair Daniel McGraw welcomed all attendees and called the meeting to order at
approximately 9:34 a.m. He announced that there will be a Father's Day event at Hanover
Tavern.

Roll Call and Certification of a Quorum
Janice Scott, PlanRVA, called the roll for attendance and certified that a quorum was
present.

Pledge of Allegiance
The Pledge of Allegiance was led by Chair McGraw.

Ashland | Charles City | Chesterfield | Goochland | Hanover | Henrico | New Kent | Powhatan | Richmond
Richmond Regional Planning District Commission | 424 Hull Street, Suite 300 | Richmond, VA 23224
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A. Administration

1.

Confirmation of Member Participation from a Remote Location

Chair McGraw announced that Milton Hathaway requested approval to participate
remotely due to a temporary or permanent disability or other medical condition that
prevents the member's physical attendance. Chair McGraw announced his approval
of the request to participate remotely.

On motion Sean Davis, seconded by Jessica Schneider, the members of the PlanRVA
Commission voted to confirm that the Chair's decision to approve the request to
participate from a remote location was in conformance with the PlanRVA Policy for
Remote Participation of Members; and, the voices of the remotely participating
member could be heard by all persons at the primary or central meeting location
(voice vote). The gquorum was updated to show the presence of the remote
members.

Agenda Amendments
There were no requested amendments to the agenda.

Public Comments
There were no requests to offer public comment to the Commission.

Approval of April 10, 2025, Meeting Minutes
On motion by Charlie Waddell, seconded by Jody Rogish, the PlanRVA Commission
voted to approve meeting minutes as presented (voice vote).

B. Standing Committee and Other Reports

1.

Chair and Executive Committee Report

Chair McGraw expressed his appreciation to Martha Shickle, Executive Director, and
commended Ms. Shickle on the excellent work she has done for PlanRVA. He
announced that the Executive Committee approved a salary increase earlier this
morning.

Chair McGraw welcomed the incoming FY26 Chair and Vice Chair who will be
elected later in the meeting. He also thanked Byron Adkins for his service on the
Commission and announced that Ryan Patterson will become the new Charles City
County representative on the Commission.

a. Resolution of Appreciation for Leigh Medford
Ms. Shickle explained that Leigh Medford has retired from PlanRVA after 27 years
of service. She detailed Ms. Medford'’s contributions to the agency over the years.

On motion by Jessica Schneider, seconded by Tyrone Nelson, the PlanRVA
Commission voted to adopt the following resolution (voice vote):

WHEREAS Leigh Medford joined the Richmond Regional Planning District
Commission (now known as PlanRVA) on July 1,1998; and
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WHEREAS over the course of her twenty-seven (27) years with PlanRVA, Leigh
has been an integral part of the agency, guiding it through the changing
landscape of GIS and technology; and

WHEREAS Leigh has served in progressive roles during her tenure with PlanRVA,
including GIS Technician, Planning Technician, GIS Coordinator, Associate
Planner and, since January 26, 2023, Operations Coordinator; and

WHEREAS Leigh has played a crucial role in countless projects over the years,
including development of regional water & sewer maps, the Virginia Regions
map series, New Kent County's 350" Birthday map, Comprehensive Plan maps
for the Town of Ashland, New Kent County and Charles City County;
management of the Street Name Clearinghouse database; and support and
oversight of website developments and technology system migrations; and

WHEREAS Leigh has brought her indispensable skill and expertise to each
position and endeavor she has undertaken and has helped guide PlanRVA
through countless changes over the years, including playing a crucial part in two
office relocations, most notably her critical role in the agency’'s move to its offices
at The Current in 2023; and

WHEREAS Leigh received recognition for work on updating Charles City County's
E-911 GIS database as well as for her assistance with a Charles City/New Kent
County map book; and

WHEREAS, Leigh has demonstrated all the best qualities of a public servant
throughout the course of her career and has been much appreciated for the
steadfast and pragmatic manner for which she is known; and

WHEREAS, Leigh retired effective May 15, 2025, leaving behind a legacy of hard
work and high standards for those who have been fortunate to work alongside
her.

NOW, THEREFORE, BE IT RESOLVED that the members of PlanRVA do hereby
express their sincere appreciation to Leigh Medford for her dedicated service.

BE IT FURTHER RESOLVED that PlanRVA extends its best wishes that during her
retirement she shall have continued good health, prosperity, and enjoyment of
life for many years to come.

. FY26 Officer Elections

Per the established rotation of officers, the officers in line to serve for FY26 are:
Chair: New Kent - Jordan Stewart

Vice Chair: Charles City — Ryan Patterson

Treasurer: Richmond - Cynthia Newbille

Secretary: Henrico — Roscoe Cooper

On motion by Daniel McGraw, seconded by Sean Davis, the PlanRVA Commission
voted to elect Jordan Stewart as Chair, Ryan Patterson as Vice Chair, Cynthia
Newbille as Treasurer and Roscoe Cooper as Secretary for FY26 (voice vote).
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c. FY26 Meeting Schedule
Ms. Shickle reviewed the schedule and explained the efforts to minimize months
with multiple meetings of the various boards.

d. Policy for Meetings Held Through Electronic Means
Eric Gregory, legal counsel, presented this item and reported that the policy
rescinds and supersedes the Policy for the Remote Participation of Members and
the Policy for All-Virtual Public Meetings, both of which were adopted on
September 23, 2022.

On motion by Jim Ingle, seconded by Jordan Stewart, the PlanRVA Commission
voted to approve the Policy for Meetings Held Through Electronic Means as
presented (voice vote).

2. Audit, Finance & Facilities Committee Report

a. FY2025 Q3 Financial Statements
Sean Davis presented the statements and reported the following:

The Committee met on April 21, 2025, and reviewed the FY2025 Q3
financial statements (period of activity: July 1, 2024 - March 31, 2025).

The Agency’s cash and receivables are in a strong financial position. Overall
revenue and expenses at 3/31/2025 are tracking at 73% and 72%,
respectively, of the annual budgeted amounts. This is appropriate for this
point in the fiscal year given the timing of certain expenses and use of
additional grant funding for certain expenditures. Staff is continuing to
analyze and refine projections for the remainder of FY25.

b. FY2026 Annual Budget
Mr. Davis presented the proposed budget and reported the following:

Executive Summary:

The Committee met on May 21, 2025, and carefully reviewed the proposed FY26
budget.

The proposed $4.8M balanced budget has been developed with a focus on
alignment with FY2026 Key Imperatives and careful consideration of
evolving federal policy; it will guide financial activities throughout the year.
Staff will continue to closely monitor current awards and pending
opportunities, evaluate the Agency'’s financial risk, and communicate
relevant data to the Committee for strategic decision making.

Revenue Highlights:

The proposed budget reflects a conservative approach to revenue, with
68% of anticipated funding from federal sources (primarily PL and 5303
funding awards to support our regional transportation planning program),
18% from local sources (member dues and CVTA earned revenue), 9% from
state (General Assembly appropriation and state’s share of MPQO), and 5%
from private sources (primarily VA Housing and FOLAR).

Proposed revenues exclude grant proposals submitted and awaiting
confirmation, as well as renewals of active FY25 FEMA, NOAA, and EPA
awards.
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Expense Highlights:

Primary budget drivers: Staffing (76% of total expenses), Technology (13%),
and Occupancy (7%).

The Committee had a robust discussion regarding the proposed 3% wage
adjustment pool, rising health insurance premiums, and fixed and variable
costs, recommending inclusion of the proposed 3% wage adjustment pool.

Lauren Shephard, PlanRVA, provided further details on the proposed budget.
Following the presentation, Ms. Shephard offered clarification on emergency
management grant revenue and the partnership with Friends of the Lower
Appomattox River.

On motion by Sean Davis, seconded by Cynthia Newbille, the PlanRVA
Commission voted to approve the FY2026 Annual Budget as presented (roll
call vote; see below):

Member/Locality Vote | Member/Locality Vote

Town of Ashland Henrico County

Brent Chambers Aye Chris Bast Aye

Daniel McGraw Aye Roscoe Cooper Aye

Charles City County Jody Rogish Aye

Byron Adkins Aye New Kent County e

Chesterfield County Milton Hathaway Aye

Jim Ingle Aye Jordan Stewart Aye

Mark Miller Aye Powhatan County (no N/A
representative present)

Jessica Schneider Aye City of Richmond D

Goochland County (no N/A Cameron George Aye

representative present)

Hanover County Dakia Knight Aye

Sean Davis Cynthia Newbille Aye

Sue Dibble Aye

Charlie Waddell Aye

c. Financial Management System Update

Ms. Shephard reported on the status of efforts to implement a new financial
management system.

Public Outreach & Engagement Committee Report
There was no formal report from the committee.

a. PlanRVA Newsletter: The Better Together Connector (linked)

. Executive Director’s Report

a. Intergovernmental and Environmental Reviews

Ms. Shickle noted that the report was included in the meeting packet.

b. Regional Strategic Vision
Sarah Stewart, PlanRVA, came forward and presented this item. She provided

an overview of how the vision was developed.
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Ellen Cook, PlanRVA, came forward and reported that the vision anchors the
regional strategic plan with five interconnected themes. These themes have
been developed over the last year, with input from:

* Elected leaders and others at the June 2024 joint meeting of the Commission,
RRTPO board, and CVTA Board.

*  Multiple commission and executive committee updates and discussions,
including a staff presentation to the PlanRVA board a couple of months ago at
the April meeting.

* Sharing the plan with the community at our Pathways to the Future
Symposium in March, as well as other conversations with stakeholders across
the region.

Each agency functional area core plans addresses multiple components of
these Regional Vision themes. Many of the functional area core plans are
being developed or updated this year and next year, an alignment that assists
in the effort to integrate across functional areas.

Following the presentation, Commissioners commended staff on the work
done to put the vision together.

On motion by Brent Chambers, seconded by Jessica Schneider, the PlanRVA
Commission voted to adopt the following resolution (voice vote):

WHEREAS, PlanRVA is the Richmond Regional Planning District Commission
serving the Town of Ashland, the City of Richmond, and the Counties of
Charles City, Chesterfield, Goochland, Hanover, Henrico, New Kent, and
Powhatan, known together as Planning District 15; and

WHEREAS, §15.2-4209 of the Code of Virginia requires the preparation and
adoption of regional strategic plans by each of the Commonwealth’s Regional
Planning District Commissions; and

WHEREAS, to serve this region and its people, PlanRVA has identified a vision
for the future that it seeks to achieve through regional planning activities and
coordinated and collaborative efforts; and

WHEREAS, the 2025-2030 Regional Strategic Plan Vision was developed with
input from regional organizations, business community and community
organizations; and

WHEREAS, PlanRVA believes that the development of a specific vision is vital
to planning for the regional activities of the PlanRVA Commission and staff.

NOW, THEREFORE, BE IT RESOLVED, that the Richmond Regional Planning
District Commission hereby adopts Pathways to the Future: 2025-2030
Regional Strategic Vision, as attached.

FY2026 Annual Work Program

Ms. Shickle presented the proposed work program and reported on the key
imperatives:

PlanRVA Commission Minutes — page 6
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*  Ensure compliance and agency sustainability.

» Drive data, research and analysis.

» Offer local planning assistance.

* Update and implement regional strategic vision and core plans.
* Convene the region.

Tyrone Nelson left the meeting at 10:42 a.m.

On motion by Jessica Schneider, seconded by Chris Bast, the PlanRVA
Commission voted to approve the FY2026 Annual Work Program as
presented (voice vote).

. DEQ Resolution for Water Supply Planning

Ms. Shickle presented this item and reported that this document is required
in order for the agency to create a regional water supply plan. Commissioners
had questions about the plan; Ms. Shickle clarified that the localities that are
not part of the PlanRVA footprint have taken separate action on the matter.

There was a discussion about how the plan will be funded. Eric Gregory, legal
counsel, clarified that the resolution does not commit funding from PlanRVA,;
it is contingent on signed agreements from the localities as well as the receipt
of grant funding.

There was a suggestion to amend the resolution to remove the last two
paragraphs:

* BE IT FURTHER RESOLVED, that the Richmond Regional Planning District
Commission hereby commits to developing applications for any available
water supply planning grant funds to offset to the extent feasible the cost of
developing said Regional Water Supply Plan; and

« BEIT FURTHER RESOLVED, that, contingent upon execution of an agreement
by all localities and water authorities within the Middle James 3 RPU and upon
the award of grant funds to the Middle James 3 RPU, the Richmond Regional
Planning District Commission intends to manage all grant funds received and
allocate these shared funds towards the tasks and deliverables proposed in
the grant application for the benefit of the entire Regional Planning Unit.

Sean Davis made a motion, seconded by James Ingle, to adopt an amended
resolution with the last two paragraphs removed. Following discussion that
motion and second were withdrawn.

Faye Prichard left the meeting at approximately 11:20 a.m.

Chris Bast made a motion, seconded by Roscoe Cooper, to approve the
following resolution as presented:
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WHEREAS, the Virginia General Assembly has mandated the development of
Regional Water Supply Plans throughout the Commonwealth and the State
Water Control Board has developed regulations to implement this planning
process; and

WHEREAS, the Local and Regional Water Supply Planning regulation
(9VAC25-780) designates Regional Planning Areas (RPAs) for each locality in
Virginia, and requires each locality in an RPA to assist its Regional Planning
Unit (RPU) in developing and submitting a single jointly produced Regional
Water Supply Plan (Plan) to DEQ within five years from the effective date of
the regulation, October 9, 2029; and

WHEREAS, the Middle James River 3 RPU has been established consisting of
the cities of Colonial Heights, Hopewell, Petersburg, and Richmond; and the
counties of Amelia, Charles City, Chesterfield, Cumberland, Dinwiddie,
Goochland, Hanover, Henrico, Powhatan, and Prince George; and

WHEREAS, the Virginia Department of Environmental Quality (DEQ) has
announced the availability of grant funds to assist RPUs and offset some of
the costs related to the development of these Plans and are encouraging
RPUs to submit applications for grant funds; and

WHEREAS, the Middle James 3 RPU has requested that the Richmond
Regional Planning District Commission (PlanRVA) be the lead agent for the
development of its Regional Water Supply Plan.

NOW, THEREFORE, BE IT RESOLVED, that the Richmond Regional Planning
District Commission hereby commits to coordinate with all local governments
and water authorities within the Middle James 3 RPU in the development of a
Regional Water Supply Plan that will comply with mandated regulations; and

BE IT FURTHER RESOLVED, that the Richmond Regional Planning District
Commission hereby commits to developing applications for any available
water supply planning grant funds to offset to the extent feasible the cost of
developing said Regional Water Supply Plan; and

BE IT FURTHER RESOLVED, that, contingent upon execution of an
agreement by all localities and water authorities within the Middle James 3
RPU and upon the award of grant funds to the Middle James 3 RPU, the
Richmond Regional Planning District Commission intends to manage all
grant funds received and allocate these shared funds towards the tasks and
deliverables proposed in the grant application for the benefit of the entire
Regional Planning Unit.
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The motion failed upon roll call vote (see below):

Member/Locality Vote | Member/Locality Vote

Town of Ashland Henrico County

Brent Chambers Aye Chris Bast Aye

Daniel McGraw Nay Roscoe Cooper Aye

Charles City County Jody Rogish Nay

Byron Adkins Nay New Kent County

Chesterfield County Milton Hathaway Nay

Jim Ingle Nay Jordan Stewart Nay

Mark Miller Nay Powhatan County (no N/A
representative present)

Jessica Schneider Nay | City of Richmond s

Goochland County (no NA/ Cameron George Nay

representative present)

Hanover County Dakia Knight Nay

Sean Davis Cynthia Newbille Nay

Sue Dibble Nay

Charlie Waddell Nay

On motion by Cynthia Newbille, seconded by Jim Ingle, the members of the
PlanRVA Commission voted to recess for 10 minutes (voice vote). The meeting
was recessed at 11:22 a.m. and was reconvened at 11:28 a.m.

Mr. Gregory read an amended resolution to address the Commissioner's
concerns.

On motion by Sean Davis, seconded by Jim Ingle, the PlanRVA Commission
voted to adopt the following resolution:

WHEREAS, the Virginia General Assembly has mandated the development of
Regional Water Supply Plans throughout the Commonwealth and the State
Water Control Board has developed regulations to implement this planning
process; and

WHEREAS, the Virginia Department of Environmental Quality (DEQ) has
announced the availability of grant funds to assist RPUs and offset some of
the costs related to the development of these Plans and are encouraging
RPUs to submit applications for grant funds; and

WHEREAS, the Middle James 3 RPU has requested that the Richmond
Regional Planning District Commission (PlanRVA) be the lead agent for the
development of its Regional Water Supply Plan.

NOW, THEREFORE, BE IT RESOLVED, that the Richmond Regional Planning
District Commission hereby commits to utilize grant funds in the amount of
$8,884 for the Middle James 3 RPU for the collection and consolidation of
previous water supply plans.
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Roll call vote; see below:

Member/Locality Vote | Member/Locality Vote
Town of Ashland Henrico County

Brent Chambers Chris Bast Aye
Daniel McGraw Roscoe Cooper Aye
Charles City County Jody Rogish Aye
Byron Adkins New Kent County e

Chesterfield County Milton Hathaway Aye

Jim Ingle Jordan Stewart Aye

Mark Miller Powhatan County (no N/A
representative present)

Jessica Schneider Aye City of Richmond e

Goochland County (no N/A Cameron George Aye

representative present)

Hanover County Dakia Knight Aye

Sean Davis Cynthia Newbille Aye
Sue Dibble Aye
Charlie Waddell Aye

Mark Miller and Jessica Schneider left the meeting at approximately 11:30 a.m.
C. Partner Reports

1. CVTA Report
This report was included in the agenda packet.

2. EMACYV Report
This report was included in the agenda packet.

3. RRTPO Report
This report was included in the agenda packet.

D. Member Comments & Locality Updates
There were no member comments.

E. Adjourn

Chair McGraw adjourned the meeting at approximately 11:31 a.m. The next meeting is
scheduled for September 11, 2025, at 9:30 a.m. in the PlanRVA James River Boardroom.
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PlanRVA Operating Actuals YTD 6/30/2025

Revenue - Local I

Revenue - State =

Revenues->
Revenue - Transportation I Expenses

Primarily Federal

Revenue - Environmental
Primarily Federal

f

Revenue - Emergency Mgmt
Primarily Federal -

Revenue - Other

Incl. CVTA admin & FOLAR

l Compensation

Il Fringe Pool

/‘ mmm Contracted Services
Expenses -

B \ndirect Cost Pool
] BN Operations
== Technology

- Staff development

— Professional Fees

—— Transfer to capital projects

mmmm Pass through

Preliminary June 30, 2025 (fiscal
year end) financials are
favorable. Revenues are 5%
above budget, primarily due to
additional grants awarded after
the budget was approved.
Expenses are 4% above budget,
primarily due to delayed |lease
operating charges from the
building manager.

After accounting for year end
adjustments, a projected surplus
is likely. Staff will return to the
committee with a
recommendation for a surplus, if
any, once the audited financials
are final.

Receivables are healthy in
alignment with Q4 invoicing;
staff is considering new
initiatives to support cash
mMmanagement.
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FY2025 Board Approved Budget
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Total Transportation

3,257,570

3,257,570

2,907,651

Actuals -
FY2025 FY2025 Approved Actuals - CVTA Reasonable
. PlanRVA only
Approved Budget - Revised only 7/1/2024- check - Notes
7/1/2024-
Budget Format 6/30/2025 HELYY
6/30/2025
Revenue
General Revenues
Local Membership Dues 659,502 659,502 659,557 -
State Appropriation 152,956 152,956 152,957 -
Interest 6,000 6,000 18,228 -
Total General Revenues 818,458 818,458 830,741 - 102%
Transportation
PL (VDQOT) 1,811,173 2,190,930 2,014,655 -
PL (VDOT) Carryover 379,758
Sec 5303 (DRPT) 724,229 1,066,640 892,995 -
Sec 5303 (DRPT) Carryover 342,411

Environment

Total Environment

593,212

593,212

604,437

Technical Assistance 61,375 61,375 91,271 -
Chesapeake Bay Watershed (WIP3) 52,200 52,200 90,031 -
CPRG Project: Direct Expenses 308,100 402,357 340,364 -
Project Partner 77,280 77,280 77,280 - FOLAR
Special Project - - 5,491 -

Emergency Management

SHSP (VDEM) 75,000 106,500 399,135 - Includes critical infrastructure grant awarded after budget approved
SHSP (VDEM) - Pass through 263,950 New line item to reflect pass through $$ not included in original budget
Community Outreach 27,000
Mass Care Program 4,500
Total Emergency Management 106,500 106,500 663,085 - 623% Reflective of items noted above
Other Program Revenue
Special Projects: VACP & EMACV 25,000 25,000 34,243 -
Special Project: CEDS 25,000 25,000 25,000
CVTA Service Fees: Professional Services 18,357 18,357
CVTA Service Fees: Administration 34,570 34,570 35,224 PlanRVA Admin fee on CVTA direct expenses

CVTA Passthrough

616,388

New line item to reflect pass through $$ not included in original budget

Total Other Program Management 102,927 102,927 94,467 616,388
Total Revenue 4,878,667 4,878,667 5,100,381 616,388 105%
Expenses
5100 Salaries & Wages
5101 Salaries & Wages 2,584,611 2,732,586 2,468,435 210,158
5102 Salaries & Wages - Allocated 142,990 PlanRVA staff supporting CVTA
Compensation Pool: Salaries (5%) 129,231 Budgeted wage adj included above with salaries

Compensation Pool: Fringe Benefits
Total 5100 Salaries & Wages

18,744
2,732,586

2,732,586

2,611,425

210,158

Fringe on wage adj included above with salaries

5500 Fringe Benefit Pool

Total 5500 Fringe Benefit Pool

756,663

756,663

764,562

5510 Payroll Taxes 210,538 210,538 199,497 14,427
5520 Retirement 188,156 188,156 250,693 21,860
5530 Healthcare 324,000 324,000 312,178 10,800
5531 FSH/HAS Health Accounts - - (20,523) 2,865
5540 LTD Insurance 23,969 23,969 22,716 792
5590 Leave Paid Out 10,000 10,000

6000 Direct Cost Pool

6130 Contracted Services 355,000 355,000 380,940 75,434
6235 Supplies 500 500

6290 Miscellaneous 18,000 18,000

6320 Software Services 6,000 4,396
6350 Computer Supplies 6,000 4,141
6360 Technology Services 33,000 45,024
6410 Organizational Dues 10,000 4,488
6425 Travel- Agency 9,600 4,560
6430 Training 14,000 10,244
6450 Staff Engagement 500 135
6455 Meeting Expenses 8,000 3,718
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FY2025 Board Approved Budget

Actuals -
FY2025 FY2025 Approved Actuals - CVTA Reasonable
. PlanRVA only
Approved Budget - Revised only 7/1/2024- check - Notes
7/1/2024-
Budget Format 6/30/2025 HELYY
6/30/2025
6500 Bad Debt Expense 5,000 5,000 3,509 -
6460 Special Event - -

Total 6000 Direct Cost Pool 465,600 378,500 384,450 152,139

7000 Indirect Cost Pool
7100 Professional Fees

7111 Bank Fees 1,200 1,200 979 -
7120 Legal Fees 10,000
7121 Legal Fees - General 36,000 46,000 36,100 48,000
7131 Consultants: Recurring 12,000 12,000
7150 Advertising - Indirect 15,000 15,000 10,036 5,461
Total 7100 Professional Fees 74,200 74,200 47,115 53,461 63%

7200 General Operations

7210 Rent 276,581 276,581 423,079 - Reflects delayed PY charges from building manager
7215 Parking 30,000 30,000 19,979 76

7218 Office Space Expense 12,000 12,000 950 -

7220 Insurance 10,000 10,000 8,260 3,582

7230 Printing 24,000 24,000 19,079 -

7235 Supplies 12,000 12,000 14,754 99

7240 Postage 3,000 3,000 200 -

7290 Miscellaneous 6,000 6,000

Total 7200 General Operations 373,581 373,581 486,301 Reflective of item noted above

7300 Technology Operations

7310 Virtual Desktop Operations 90,000 90,000 90,864 -
7320 Software Services 51,070 90,070 49,489
7330 Communication Technology 15,600 15,600 28,435 -
7350 Computer Supplies 3,000 9,000 4,549
Total 7300 Technology Operations 159,670 204,670 173,337
7400 Staff Development
7410 Organizational Dues 24,000 34,000 39,112
7420 Travel- Board 12,000 12,000
7421 Training-Board 12,000 12,000 854
7425 Travel- Agency 30,000 39,600 35,590
7430 Training 60,000 74,000 65,305
7440 Books & Periodicals 600 600
7450 Staff Engagement 12,000 12,500 2,961
7455 Meeting Expenses 12,000 20,000 10,664
7460 Special Event 12,000 12,000 4,243
7400 Staff Development 174,600 216,700 158,728
Total 7000 Indirect Cost Pool 782,051 869,151 865,481
Subtotal Expenses 4,736,900 4,736,900 4,625,918 470,258 NO CHANGE to Board Approved Budgeted Expenses in Total
Reconciling item 288,532 - Pass Through Funds - SHSP; not included in Board Approved Budget

Total Expenses 4,736,900 4,736,900 4,914,450 470,258 104%

Net Operating Income (Loss) before Transfers 141,768 141,768 185,931 146,131

9000 Transfers to Capital Projects Reserve

9101 Transfer for Office Furniture (50,000) (50,000) (55,423)
9102 Transfer for Computer Equipment (25,000) (25,000) (14,287)
Total 9000 Transfers to Capital Projects Reserve (75,000) (75,000) (69,711)

Net Operating Income (Loss) 66,768 116,221 146,131 Consider reinvesting potential surplus in reserves at year end
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Richmond Regional PDC

Balance Sheet
As of June 30, 2025

Back to Agenda

TOTAL
ASSETS
Current Assets
Bank Accounts
1050 LGIP-Virginia Dept of Treasury 57,451.82
1070 Truist Checking 8921 95,828.08
Total Bank Accounts $153,279.90
Accounts Receivable

1200 Accounts Receivable 1,617,483.11
1225 Allowance for Doubtful Accounts 0.00

Total Accounts Receivable

Other Current Assets
1150 Prepaid Expenses
1250 Misc Receivables - Grants
1300 Due from CVTA
1499 Undeposited Funds
1600 Miscellaneous A/R-EE
1620 Employee Receivable
Total 1600 Miscellaneous A/R-EE

Total Other Current Assets
Total Current Assets

Fixed Assets

$1,617,483.11

20,700.02
15,156.74
87,466.31
0.00
0.00
0.00
0.00

$123,323.07
$1,894,086.08

1300 Property & Equipment 380,435.01
1350 Accumulated Depreciation -101,313.78
1380 Lease Asset - Office 2,127,182.98
1390 Accumulated Amortization -308,287.40
Total Fixed Assets $2,098,016.81
Other Assets
1950 Deferred outflows - VRS Pymts 200,188.08
1951 Deferred Outflows-Diff Proj vs 0.00
Total Other Assets $200,188.08
TOTAL ASSETS $4,192,290.97
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 108,843.32
Total Accounts Payable $108,843.32
Credit Cards
2020 Account Payable - Other 45,116.76
Total Credit Cards $45,116.76
Other Current Liabilities
2050 Accrued Expenses 144,211.05
2100 Other Liabilities 212,598.00
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TOTAL
2300 Employee Deductions 0.00
2500 Compensated Absences 159,034.91
2525 Deferred Revenue 77,764.23
2600 Security Deposit 0.00
Total Other Current Liabilities $593,608.19
Total Current Liabilities $747,568.27
Long-Term Liabilities
2800 Deferred Rent Liability 0.00
2850 Lease Liability 1,916,127.45
2900 Net Pension Liability 308,141.00
2950 Deferred Inflows 167,689.00

Total Long-Term Liabilities

Total Liabilities

Equity

1060 Closed-SunTrust 9770 CLOSED
3000 Opening Bal Equity

3100 Investment in Capital Assets
3150 Leasehold Equity

3200 Accrual Basis Adjustments
3900 Fund Balance

Net Income

Total Equity

TOTAL LIABILITIES AND EQUITY

$2,391,957.45
$3,139,5625.72

0.00

0.00
244,689.95
-41,852.22
-579,355.29
1,380,207.50
49,075.31
$1,052,765.25

$4,192,290.97
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Environmental & Intergovernmental Reviews
In cooperation with State Agencies, PlanRVA routinely is requested to provide
environmental and intergovernmental reviews. PlanRVA staff circulate the review
requests among member locality staff for coomments and questions prior to
submitting a response to the requesting State Agency.
Environmental reviews can include:
e Environmental Assessments and Impact Reports - Virginia code
requires state agencies to prepare an environmental impact report (EIR)
for each major state project.
e Coastal Consistency Determinations and Certifications - Due to
receipt of Federal funds or permits, proposed projects must prove
consistency with the enforceable policies of Virginia's Coastal Zone
Management Program.
e Groundwater Withdrawal Permits - PlanRVA staff receives notice of
Groundwater Withdrawal Permits in the Eastern Virginia Ground Water
Management Area (GWMA). The eastern portion of PlanRVA is located in
the Eastern Virginia GWMA. All jurisdictions in the Eastern Virginia GWMA
are notified of pending permits as part of this process, therefore PlanRVA
receives review requests for projects outside of the Richmond region. For
more information about the Eastern Virginia GWMA see
https://www.deq.virginia.gov/permits/water/water-withdrawal .
e Virginia Water Protection (VWP) Permits - DEQ issues VWP Permits
for activities related to the quality of surface waters in the Commonwealth
including the filling, dredging, draining or excavation of wetlands, streams,
or other state waters. Surface water withdrawals are also permitted
through VWP permits.
e Virginia Pollutant Discharge Elimination System (VPDES) Permits -
DEQ issues VPDES permits to any person who discharges any pollutant
into surface waters of the Commonwealth from a point source.
e Virginia Pollution Abatement Permit - A VPA permit may be issued by
DEQ whenever an owner handles waste and wastewater in a manner that
does not involve a point-source discharge to state waters.
Intergovernmental reviews can include:
e State Agency grant applications for Federal funding, including:
o CERCLA grant funds from US EPA (Superfund programming and
site remediation)
o Virginia Coastal Zone Management Program funding from the
National Oceanic and Atmospheric Administration
o Diesel Emission Reduction Act (DERA) State Clean Diesel funds
from US EPA
o Capitalization funds for the Virginia Clean Water Revolving Loan
Fund for wastewater treatment facility improvements from US EPA
e FHWA Section 5310 funding for projects involving transit and mobility
enhancements for seniors and individuals with disabilities.

For additional information on the reviews, please go to the following:
https://planrva.org/environment/reviews/.
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Environmental and Intergovernmental Reviews

Environmental Intergovernmental
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o © 32 B 3 o) 5
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Located within the Richmond Region
Charles City, Henrico, Hanover, New Kent County
SCC Chickahominy-Elmont Line 557, PUR-2025-00077, DEQ X
25-093S
6/18/2025
Chesterfield
24-0921, Notification of Pending Public Notice, Lattice Hall, X
Chesterfield County
6/3/2025
VWP 20-1093_Rountrey Sections 5, 9, and 10 X
6/4/2025
SCC 230 kV Duval-Midlothian Lines & Duval Substation, X
PUR-2025-00073, DEQ 25-090S
6/10/2025
Richmond
DGS Commonwealth Courts Building, DEQ 25-076S X
6/3/2025
Major Modification to the Industrial Minor VPDES Permit X
No: VA0085499
6/18/2025
Located outside - but potentially impacting - the Richmond Region
James City
Summerplace Well Facility GW1000704 X
6/27/2025
Lancaster
For additional information on the reviews, please go to the following:
http://www.richmondregional.org/planning/environmental/eig_reviews/
Reviews Completed 5/28/2025 to 7/1/2025 Page 1 of 2
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GWI1000481 - Corrotoman by the Bay Water System X
5/30/2025
Northumberland
GWI000479 Bay Quarter Shores X
6/4/2025
Reedyville Public Water Supply GWI1000475 X
6/27/2025
For additional information on the reviews, please go to the following:
http://www.richmondregional.org/planning/environmental/eig_reviews/
Reviews Completed 5/28/2025 to 7/1/2025 Page 2 of 2
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Environmental & Intergovernmental Reviews
In cooperation with State Agencies, PlanRVA routinely is requested to provide
environmental and intergovernmental reviews. PlanRVA staff circulate the review
requests among member locality staff for coomments and questions prior to
submitting a response to the requesting State Agency.
Environmental reviews can include:
e Environmental Assessments and Impact Reports - Virginia code
requires state agencies to prepare an environmental impact report (EIR)
for each major state project.
e Coastal Consistency Determinations and Certifications - Due to
receipt of Federal funds or permits, proposed projects must prove
consistency with the enforceable policies of Virginia's Coastal Zone
Management Program.
e Groundwater Withdrawal Permits - PlanRVA staff receives notice of
Groundwater Withdrawal Permits in the Eastern Virginia Ground Water
Management Area (GWMA). The eastern portion of PlanRVA is located in
the Eastern Virginia GWMA. All jurisdictions in the Eastern Virginia GWMA
are notified of pending permits as part of this process, therefore PlanRVA
receives review requests for projects outside of the Richmond region. For
more information about the Eastern Virginia GWMA see
https://www.deq.virginia.gov/permits/water/water-withdrawal .
e Virginia Water Protection (VWP) Permits - DEQ issues VWP Permits
for activities related to the quality of surface waters in the Commonwealth
including the filling, dredging, draining or excavation of wetlands, streams,
or other state waters. Surface water withdrawals are also permitted
through VWP permits.
e Virginia Pollutant Discharge Elimination System (VPDES) Permits -
DEQ issues VPDES permits to any person who discharges any pollutant
into surface waters of the Commonwealth from a point source.
e Virginia Pollution Abatement Permit - A VPA permit may be issued by
DEQ whenever an owner handles waste and wastewater in a manner that
does not involve a point-source discharge to state waters.
Intergovernmental reviews can include:
e State Agency grant applications for Federal funding, including:
o CERCLA grant funds from US EPA (Superfund programming and
site remediation)
o Virginia Coastal Zone Management Program funding from the
National Oceanic and Atmospheric Administration
o Diesel Emission Reduction Act (DERA) State Clean Diesel funds
from US EPA
o Capitalization funds for the Virginia Clean Water Revolving Loan
Fund for wastewater treatment facility improvements from US EPA
e FHWA Section 5310 funding for projects involving transit and mobility
enhancements for seniors and individuals with disabilities.

For additional information on the reviews, please go to the following:
https://planrva.org/environment/reviews/.
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Environmental and Intergovernmental Reviews

Date Completed  Review Title
Locality/ Area

Located within the Richmond Region
Chesterfield
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VCUH Chester Medical Office Building Part 2, DEQ 25-097S
7/9/2025

New Kent

HUD Hearth at Patriots Landing
7/24/2025

Richmond

VCU Pauley Heart Center, DEQ 25-095S
7/3/2025

Virginia

FY22-25 Brownfields BIL Amend 3
7/2/2025

ACOE 2026 Nationwide Permits & Regional Conditions,
DEQ 25-107F

7/24/2025

Located outside - but potentially impacting - the Richmond Region

Caroline

GWI000470 - Elsinore Subdivision Water System
7/17/2025

Lancaster

GWI1000511 - Town of Lancaster Courthouse
7/17/2025

Middlesex

For additional information on the reviews, please go to the following:
http://www.richmondregional.org/planning/environmental/eig_reviews/

Reviews Completed 7/2/2025 to 7/28/2025

Page 1 of 2
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GWI000533 - Town of Saluda Public Water System X
7/24/2025
Northumberland
GWI000483 - Town of Burgess X
7/17/2025
GWI000514 Chesapeake Bay Estates Public Water Supply X
7/24/2025
Westmoreland
GWI000490 - Town of Kinsale Community Water System X
7/24/2025
For additional information on the reviews, please go to the following:
http://www.richmondregional.org/planning/environmental/eig_reviews/
Reviews Completed 7/2/2025 to 7/28/2025 Page 2 of 2
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Environmental & Intergovernmental Reviews
In cooperation with State Agencies, PlanRVA routinely is requested to provide
environmental and intergovernmental reviews. PlanRVA staff circulate the review
requests among member locality staff for coomments and questions prior to
submitting a response to the requesting State Agency.
Environmental reviews can include:
e Environmental Assessments and Impact Reports - Virginia code
requires state agencies to prepare an environmental impact report (EIR)
for each major state project.
e Coastal Consistency Determinations and Certifications - Due to
receipt of Federal funds or permits, proposed projects must prove
consistency with the enforceable policies of Virginia's Coastal Zone
Management Program.
e Groundwater Withdrawal Permits - PlanRVA staff receives notice of
Groundwater Withdrawal Permits in the Eastern Virginia Ground Water
Management Area (GWMA). The eastern portion of PlanRVA is located in
the Eastern Virginia GWMA. All jurisdictions in the Eastern Virginia GWMA
are notified of pending permits as part of this process, therefore PlanRVA
receives review requests for projects outside of the Richmond region. For
more information about the Eastern Virginia GWMA see
https://www.deq.virginia.gov/permits/water/water-withdrawal .
e Virginia Water Protection (VWP) Permits - DEQ issues VWP Permits
for activities related to the quality of surface waters in the Commonwealth
including the filling, dredging, draining or excavation of wetlands, streams,
or other state waters. Surface water withdrawals are also permitted
through VWP permits.
e Virginia Pollutant Discharge Elimination System (VPDES) Permits -
DEQ issues VPDES permits to any person who discharges any pollutant
into surface waters of the Commonwealth from a point source.
e Virginia Pollution Abatement Permit - A VPA permit may be issued by
DEQ whenever an owner handles waste and wastewater in a manner that
does not involve a point-source discharge to state waters.
Intergovernmental reviews can include:
e State Agency grant applications for Federal funding, including:
o CERCLA grant funds from US EPA (Superfund programming and
site remediation)
o Virginia Coastal Zone Management Program funding from the
National Oceanic and Atmospheric Administration
o Diesel Emission Reduction Act (DERA) State Clean Diesel funds
from US EPA
o Capitalization funds for the Virginia Clean Water Revolving Loan
Fund for wastewater treatment facility improvements from US EPA
e FHWA Section 5310 funding for projects involving transit and mobility
enhancements for seniors and individuals with disabilities.

For additional information on the reviews, please go to the following:
https://planrva.org/environment/reviews/.
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Environmental and Intergovernmental Reviews

Environmental Intergovernmental
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Locality/ Area

Located within the Richmond Region
Charles City

VPDES Permit No. VA0021261 Major Modification Ruthville
Community Center Wastewater Treatment Plant

8/7/2025
Chesterfield

DLA Fire Training Facility for DSCR, DEQ 25-115F X
8/14/2025

FERC MPID 2403128 Chesterfield CP Design (VA 25-027), X
DEQ 25-117F

8/14/2025

New Market South Subdivision DEQ #25-121F X
8/18/2025

City of Richmond

Proposed Semmes Flats
7/30/2025

25-120F HUD Proposed Lynhaven Ridge Apartments
8/6/2025

VCU 720 West Grace Street, DEQ 25-118S
8/14/2025

Goochland

VPA00848 Goochland
7/30/2025

Virginia

For additional information on the reviews, please go to the following:
http://www.richmondregional.org/planning/environmental/eig_reviews/

Reviews Completed 7/29/2025 to 8/25/2025 Page 1 of 3
Agenda packet page 26


http://www.richmondregional.org/planning/environmental/eig_reviews/

Back to Agenda

Environmental Intergovernmental
o
= (%)
5 283 % | = 2
T g_ g— = <. 0__5 ® o
335|335 =& > | © >
S5 © ~+ | O o m
53 8 83 3 3 s § vl 3 0§
5~ 2122 E/ m 5] s 5 B2
28 2 w8 223zl 2 8 5
52|32 S| ® 23] 8 2 83
o n | 2| ° G > i 7 ol 3 o @
= o o |3 o o 3 o o o 5 o
=8 g8 5 & |3 -
; ; o< | = |7 o o 3 o)
Date Completed  Review Title = o E % % o = g
=] > o ~+
Locality/ Area 2 ?_ 7 - S
Superfund CORE FY26 X
8/8/2025
25-14 VADEQ, - CBRAP IV - Amendment 4 X
8/13/2025
25-15 VADEQ - CBIG V - Amendment 3 X
8/13/2025
Located outside - but potentially impacting - the Richmond Region
Essex
GWI000532 Gwynnfield X
8/7/2025
Lancaster
GWI000482 White Stone X
7/30/2025
Tartan X
7/30/2025
Irvington X
7/30/2025
GWI1000499 - Foxwells Community Water System X
8/7/2025
Middlesex
GWI000549 Cedar Pointe X
7/30/2025
Northumberland
GWI000480 Indian Creek Estates X
7/30/2025
For additional information on the reviews, please go to the following:
http://www.richmondregional.org/planning/environmental/eig_reviews/
Reviews Completed 7/29/2025 to 8/25/2025 Page 2 of 3
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GWI000489 Lottsburg X
8/7/2025
GWI000531 - Chesapeake Cove Subdivision X
8/14/2025
Richmond County
GWI000530 Luttrellville X
8/25/2025
Smyth
Superfund Saltville O&M OU3 X
8/8/2025
For additional information on the reviews, please go to the following:
http://www.richmondregional.org/planning/environmental/eig_reviews/
Reviews Completed 7/29/2025 to 8/25/2025 Page 3 of 3
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2» CVTA

Central VirginiaTransportation Authority

CVTA AGENCY UPDATE
September 2025

This report provides a summary of recent and upcoming activity of the Authority, Finance Committee, TAC and Fall
Line Working Groups. Detailed information, including agendas for upcoming meetings can be found on the CVTA
meeting webpage.

The CVTA met on August 22" and heard/took action on the following:

The Authority members voted to approve five VDOT Standard Project Agreements. CVTA has an
established reimbursement process for regional project expenditures from both local and VDOT
administered sources.

VDOT will enter into a new Standard Project Agreement (SPA) for each project receiving CVTA
regional funding allocations. Each of the projects is fully funded following Round 6 of the Smart
Scale program.

The following slate of CVTA/VDOT Standard Project Agreements were approved:

o CVTA-0034: I-95 Rt 10 Interchange Ph I

e CVTA-0049: Rt 288 SB Aux Lane

e CVTA-0051: Rt 250 & 288 Interchange Improvements

e CVTA-0054: |-64 Exit 211 Interchange Improvements

e CVTA-0060: I-64 US 60-VAI3 Intersection Improvements

Upcoming Meetings:

o TAC-August 11,2025, 1:00 p.m.

¢ Finance Committee — August 13, 2025, 9:00 a.m.
e Authority —, 2025, 9:00 a.m.
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r Richmond Regional
' Transportation
Planning Organization

RRTPO AGENCY UPDATE
PlanRVA Commission Meeting - September 2025

This report provides a summary of recent and upcoming activity of the Policy Board and
its committees. Detailed information, including meeting videos and agendas for
upcoming meetings can be found on the meeting webpage.

The RRTPO Policy Board last met on August 7*". Agenda topics included:

Transportation Alternatives (TA) Project Endorsements

The Policy Board, at its August 7™ meeting, endorsed a slate of projects for submission to
VDOT under the FY26-FY27 Transportation Set-Aside program. These projects aim to
improve pedestrian and cyclist safety, access to transit, and multimodal connectivity
across the region.

These endorsements help secure federal funding for critical infrastructure improvements
that make our communities safer and more accessible.

Projects by Locality:

e Chesterfield County — 4 projects focused on pedestrian accessibility and safety.

e GRTC -6 projects enhancing pedestrian access to transit and improving Southside
connectivity.

e Hanover County — Safety upgrades at Atlee Rd. & Combs Dr.

e Henrico County — 2 trail segments advancing the New Market Heights Trail.

e Powhatan County - Sidewalks connecting schools to the Powhatan Village system.

e Richmond Public Schools -1 application for provide funding for educational
materials for cyclists and pedestrians.

e City of Richmond -5 projects including bike lanes, and sidewalks that improve
safety and access in support of the Safe Routes to Schools program.

The presentations from the Policy Board meeting can be viewed here.
Partner Updates Spotlight: GRTC's Tap into Transit program

Board members viewed a video showcasing Tap into Transit Day, highlighting
community engagement and efforts to promote public transportation.

GRTC's outreach strengthens regional transit awareness and supports equitable mobility.

Upcoming RRTPO Meetings:

e Executive Committee — October 2, 2025, 8:30 a.m.

e Policy Board- October 2, 2025, 9:30 a.m.

e Technical Advisory Committee (TAC) — October 14, 2025, 9:00 a.m.
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https://planrva.org/transportation/board-tpo/tpo-board-meetings/
https://planrva.org/wp-content/uploads/RRTPO-Transportation-Presentations.pdf
https://www.youtube.com/watch?v=qR8fDUKMwl4
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of Central Virginia

EMACV Program UPDATE
PlanRVA Commission Meeting - September 2025

This report provides a summary of recent and upcoming activities of the Emergency Management Alliance of
Central Virginia (EMACV) and its committees: Mass Care & Human Services, Outreach, Regional Community
Emergency Response Team (CERT), Planning, and Training & Exercise. For more information, visit EMACV.

Upcoming Activities:

o EMACV will be holding its leadership elections for a new slate of officers in September.
These elected officers will work with the current leadership team on a transition plan
during the fall and fully transition to their positions in January 2026.

e Thissummer, EMACV partnered with the Richmond Flying Squirrels to host a series of
“Preparedness Night” events at the Diamond, including a sponsorship game on July 2,
2025. We are holding two more events at upcoming Squirrels’ games as the final two
events of the season:

o Friday, August 29*
o Wednesday, September 10" (RVA Community Night)

FY23 Grant Closeout:
¢ PlanRVA staff have closed out FY23 SHSP grants.
e EMACV leadership is working on identifying gaps in the region as potential future grant
projects, with diversifying funding streams as a priority. PlanRVA staff is developing
grant management expectations to streamline the grant cycle.
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