
   Richmond Regional      
   Transportation Planning 

   Organization 
(RRTPO)/PlanRVA Equity 

Working Group  

 NOTES 
This meeting is open to the public. 
Members of the public are invited to 
attend virtually.  Please alert the RRTPO 
at RRTPO@PlanRVA.org if electronic 
transmission of this meeting fails for 
the public.  Please refer to our 
Statement Regarding Virtual Meeting 
Participation by Members of the Public 
for more information. 

Check out our complete Public 
Participation Guide online to learn about 
the different ways you can stay connected 
and involved. 

Meetings are also live streamed and 
archived on our YouTube Channel 
at Plan RVA - YouTube. 

Members of the public are invited to 
submit public comments either verbally 
or in writing. Written comments can be 
submitted through the Q&A/Chat 
function on Zoom by email to 
RRTPO@PlanRVA.org. Written 
comments will be read aloud or 
summarized during the meeting when 
possible and will be included in the 
meeting minutes. Verbal comments will 
be taken during the Public Comment 
Period on the agenda. 

Photo: Richmond Raceway, Henrico County. 

PlanRVA is where the region comes together to look ahead. 
Established in 1969, PlanRVA promotes cooperation across 

Authority, the Emergency Management 
Alliance of Central Virginia, Lower Chickahominy Watershed 
Collaborative and Don’t 

mailto:RRTPO@planrva.org
https://planrva.org/wp-content/uploads/Statement-Regarding-Virtual-Meetings-Updated-March-2023.pdf
https://planrva.org/wp-content/uploads/Statement-Regarding-Virtual-Meetings-Updated-March-2023.pdf
https://planrva.org/wp-content/uploads/Public-Participation-Guide-updated-March-2023.pdf
https://planrva.org/wp-content/uploads/Public-Participation-Guide-updated-March-2023.pdf
https://www.youtube.com/@PlanRVA/videos
mailto:RRTPO@PlanRVA.org
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AGENDA 
Equity Working Group 

March 21, 2025, 11:30 a.m. 
PlanRVA James River Board Room, 424 Hull Street, Suite 300, 

Richmond, VA 23224 

If you wish to participate in this meeting virtually, please register via Zoom at the following link: 
https://planrva-org.zoom.us/webinar/register/WN_VPY6y5CqT6-LtA_LvUK2mQ 

1. Welcome and introductions
Facilitator: Martha Shickle
Estimated time: 5 minutes

2. Compensation Policy
Objective: working group members will discuss the draft compensation policy to be 
reviewed at Joint CTAC/PO&E meeting on April 3, 2025; the group will also review the 
draft CTAC Attendance Policy, a chart of recent CTAC attendance and a draft policy for 
compensation to partner agencies for specific engagement activities.  Note: materials 
for these items will be distributed at the meeting,
Facilitator: Martha Shickle/ Ken Lantz
Estimated topic time: 30 minutes
a. Compensation Policy Pilot – Compensation for CTAC Locality Representatives

(Citizens) and Member Agencies
b. Draft Attendance Policy – CTAC
c. Review of Recent CTAC Attendance (to be distributed at meeting)
d. Engagement Compensation – Compensation to Partner Agencies for Specific 

Engagement Activities/Events

3. Current Engagement Efforts
Objective: working group members will hear a presentation on the LRTP engagement 
strategy/activities to date and review a the strategy, timeline and tools.
Facilitator: Martha Shickle/ Ken Lantz
Presenter: Kristin Hott
Estimated topic time: 30 minutes
a. LRTP Timeline – page 5
b. LRTP Engagement Strategy Overview– page 7
c. LRTP Engagement– page 13
d. Engage PlanRVA Social Pinpoint Tool– page 17

Agenda packet page 3
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4. Title VI Plan Review
Objective: working group members will receive copies of the PlanRVA Title VI Plan to
review for the April 25, 2025, meeting.
Facilitator: Martha Shickle/ Ken Lantz
Estimated topic time: 5 minutes

5. Upcoming Meetings/Next Steps
a. April 3, 2025 – Joint CTAC/PO&E Meeting – review draft compensation

plan/attendance policy and develop recommendations for RRTPO Policy
Board/PlanRVA Commission.

b. April 25, 2025 –Review of Title VI Plan and Recommendations

Agenda packet page 4
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Engagement Strategy and Efforts 
Overview 

LRTP 2050 Update Community 
Engagement 

Equity Work Group Presentation
March 21, 2025

FY 24-25 LRTP Engagement Events: November2024 - Present 

Event Status # Events # Engaged 
Completed 26 1248 

engage.planrva.org/lrtp 

Public Events Listed 

Scheduled 11 
In Progress 4 
Potential 17 

This report outlines key engagement strategies employed by PlanRVA’s 
Engagement Team to ensure inclusive and meaningful participation in regional 
planning initiatives. Specific events and strategies mentioned here are tied to 
LRTP 2050 engagement planning, however, these same strategies and goals are 
applicable across all PlanRVA engagement efforts. 

Broad vs. Targeted Approach:  
We know that the broader regional audience who may be tuned into regional 
planning efforts are better positioned to respond to broad outreach, and this 
kind of “Universal Design” for engagement does not intend to limit or ignore this 
segment of the region’s population or minimize the value of their input.  

Our “high touch” or multiple attempts approach, however, focuses on reaching 
populations across the nine RVA localities-- particularly those historically 
underrepresented or with more limited access-- to gather valuable input and 
increase the variety of lived experiences and ideas that inform the plans. Key to 
our efforts is the goal of working to lower barriers and build the engagement 
infrastructure to ensure that all residents have a voice in shaping the region's 
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future.  
 

Strategic Pillars:  We prioritize three primary strategies:  

• Identifying and engaging underrepresented and limited access groups,  
• Conducting targeted in-person outreach with personalized 

engagement opportunities, and  
• Developing accessible, audience-specific messaging.  

 

1. Identifying and Engaging Underrepresented and Limited Access 
Groups: 

We recognize the importance of reaching individuals and communities 
who may face barriers to traditional engagement methods. This includes, 
but is not limited to youth, rural communities, elderly adults, disabled 
adults, income-constrained households, Native Tribes, zero-car 
households, and re-entry citizens. 

To effectively connect with and build trust with these groups, we are 
actively collaborating with organizations that serve them directly and with 
independent groups or associations led by the target stakeholders 
themselves. This involves:  

▪ Building partnerships with social service agencies, community 
centers, non-profit organizations and independent associations 
serving or comprised of marginalized or underrepresented residents 
in each locality. This has taken the form of developing a stakeholder 
list, called “The 45” founded on reaching at least 5 limited access 
or specific community-serving organizations/groups in each of 
the nine localities – currently, that list has over 150 contacts from 
120 groups.  

▪ Conducting targeted outreach to understand the specific needs and 
concerns of these groups – this could mean meeting with leaders 
or staff in small groups to develop an initial relationship, or 
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attend an event to observe, listen, and participate before 
requesting a presence. 

▪ Providing accessible engagement opportunities, such as translated
materials and partnering with organizations that provide
assistance like ASL interpretation, meals, or on-site childcare.

▪ Returning to groups to share back with them the impact of their
participation and advance their knowledge of the planning process
or status of a plan in development.

o By prioritizing these partnerships, we aim to establish a core
network who may reach out with questions or for engagement
opportunities outside of our public engagement periods, so that
they might begin to view PlanRVA as a resource or a connector to
others across the region, not solely as a means to provide input
when asked.

2. Targeted In-Person Engagement with Personalized Engagement
Opportunities:

We believe that face-to-face interaction is crucial for building trust and
fostering meaningful dialogue.

Our in-person engagement strategy involves:

▪ Hosting segment-specific public events, such as the Transportation
Town Hall for Deaf, DeafBlind and Hard of Hearing (with VDDHH),
to connect with specific populations.

▪ Conducting workshops and focus groups to gather in-depth
feedback on key planning topics, like the upcoming youth field trip
to PlanRVA by Cultural Roots Homeschool Cooperative.

▪ Proactively seeking out existing community gatherings to maximize
reach and networking with new and existing organizations, like
tabling at the SAARA Community Resource Fair, serving adults in
recovery and program providers from the region.
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▪ Developing some personalized engagement opportunities, such as a 
map and sticker activity, gamifying information sharing, and 
combining education with a request or feedback. 

▪ And of course, to reach broad groups of significant size: Attending 
community events where diverse groups gather, including locality 
festivals and farmers' markets, regional community sporting 
events, and neighborhood meetings. 

These efforts are employed in combination toward the goal of meeting 
people where they are and creating accessible spaces for participation. 

3. Accessible and Audience-Specific Messaging: 

Effective communication is essential for engaging a wide range of 
audiences. 

We develop messaging that is clear, concise, and tailored to the specific 
needs and interests of different groups, from youth to professionals to 
community leaders. 

This includes:  

▪ Utilizing a variety of communication channels, including social 
media, websites, newsletters, and traditional media. 

▪ Creating visually engaging materials in a variety of formats (print, 
digital video, digital graphics, custom displays) that are easy to 
understand. 

▪ Translating materials into multiple languages as needed, both in-
house and using digital translation tools. 

▪ Highlighting the direct benefits of participation in public feedback 
opportunities, emphasizing how resident input shapes regional 
decisions. 

By crafting targeted messaging in various voicings and tones, we aim to 
increase awareness of PlanRVA and our planning initiatives, improve our 

Agenda packet page 10



network across social media platforms, and encourage active 
participation across all program areas, whenever there might be a call to 
action. 
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