
PlanRVA  
Audit, Finance & 

Facilities Committee 

 NOTES 
This meeting is open to the public. 
Members of the public are invited to 
attend virtually.  Please alert PlanRVA 
staff at  PlanRVA@PlanRVA.org if 
electronic transmission of this 
meeting fails for the public.  Please 
refer to our Statement Regarding 
Virtual Meeting Participation by 
Members of the Public for more 
information. 

Check out our complete Public 
Participation Guide online to learn 
about the different ways you can stay 
connected and involved. 

Meetings are also live streamed and 
archived on our YouTube Channel 
at Plan RVA - YouTube. 

Members of the public are invited to 
submit public comments either 
verbally or in writing. Written 
comments can be submitted through 
the Q&A/Chat function on Zoom by 
email to PlanRVA@PlanRVA.org.

Photo: LOVE Sign, Powhatan Courthouse 

PlanRVA is where the region comes together to look ahead. 
Established in 1969, PlanRVA promotes cooperation across 

Authority, the Emergency Management 
Alliance of Central Virginia, Lower Chickahominy Watershed 
Collaborative and Don’t 

mailto:PlanRVA@PlanRVA.org
https://www.youtube.com/@PlanRVA/videos
mailto:PlanRVA@PlanRVA.org
https://planrva.org/wp-content/uploads/Public-Meeting-Participation-Guide-GRAPHIC-2025.pdf
https://planrva.org/wp-content/uploads/PlanRVA-Public-Meeting-Participation-Guide-Updated-4-3-25-2.pdf
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Audit, Finance, and Facilities Committee 
Meeting Agenda 

Wednesday, February 4, 2026 – 9:30 a.m. 
PlanRVA’s James River Boardroom, 424 Hull Street, Suite 300 

and via Zoom (Webinar Link) 

A. Call to Order, Welcome & Opening Remarks (10 minutes)

1. Welcome, Roll Call, and Introductions (Chair Davis)

Approval of Member Participation from a Remote Location (Chair Davis) 
Action requested: motion to confirm that the decision to approve or disapprove the 
member(s) request to participate from a remote location was in conformance with 
the PlanRVA Commission Policy for Remote Participation of Members; and the voice 
of the remotely participating member(s) can be heard by all persons at the primary or 
central meeting location (voice vote). 

B. Administrative Items (10 minutes)

1. Consideration of Amendments to the Agenda (Chair Davis)

2. Open Public Comment (Chair Davis)

3. Approval of November 5, 2025, Meeting Minutes (Chair Davis) – page 4Ă
Requested action: approve the meeting minutes as presented (voice vote).

C. Financial Updates (30 minutes)

1. Financial management system update (Lauren Shephard)

2. Review of preliminary December 31, 2025 financials (Lauren Shephard)

3. Strategic Financial Planning (Lauren Shephard)

mailto:PlanRVA@PlanRVA.org
http://www.planrva.org/
https://planrva-org.zoom.us/webinar/register/WN_8RGGeJrXR0S30psi1CKfEA#/registration
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D. Adjournment

Next meeting: 
May 20, 2026, at 9:30 a.m.  

PlanRVA’s James River Boardroom 
424 Hull Street, Suite 300, Richmond, VA 23224 
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PlanRVA Audit, Finance & Facilities Committee 

Meeting Minutes 

November 5, 2025 – 9:30 a.m. 

PlanRVA James River Boardroom, 424 Hull Street, Suite 300, 
Richmond, VA 23224 and via Zoom 

Members and Alternates Present (X), Virtual (V): 
LOCALITY NAME X (attended) 

City of Richmond Cynthia Newbille X 
Goochland County Neil Spoonhower X 
Hanover County Sean Davis X 

The technology used for the meeting was a web-hosted service created by Zoom and YouTube Live 
Streaming and was open and accessible for participation by members of the public. A recording of 
this meeting is available on our Plan RVA YouTube Channel.  

Others Present 
Martha Shickle Sidd Kumar 
Lauren Shephard Mark Rhodes 
Sarah-Keel Crews Elizabeth Oatman 

Welcome, Roll Call and Introductions 
Chair Davis welcomed everyone and called the Audit, Finance and Facilities Committee meeting 
to order at approximately 9:31 a.m. There were no opening comments from committee members. 

No members requested to participate remotely, and there was no public commentary, so 
Chair Davis moved onto administrative items. 

Approval of the May 21, 2025, Meeting Minutes 

On a motion by Neil Spoonhower, seconded by Sean Davis, the minutes were approved by 
voice vote. Dr. Newbille abstained due to her not being present at the last meeting.  

Chair Davis took a moment of recognition for Jim Holland, who recently passed, as his 
contributions to the team were vital.  

Audit presentation (Mark Rhodes of Dunham, Aukamp & Rhodes) 
Mark Rhodes of Dunham, Aukamp & Rhodes presented the FY25 audited financial report. 
Member Neil Spoonhower noted that the new membership dues were not reflected, as the 
audit pertains to FY25. Chair Davis thanked staff and the auditor, acknowledging the heavy 
lift and noting a clean audit with no unexpected changes. 
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Closed Session (Chair Davis) 

On a motion by Cynthia Newbille, seconded by Neil Spoonhower, the group approved to go 
into a closed session by voice vote. This was pursuant to Virginia Freedom of Information Act 
Section 2.2-3711 (A) (1), for the purpose of discussing personnel matters, during which all 
recording of the meeting will cease (by voice vote).

Certification of Closed Session (Sarah-Keel Crews) 

Requested action: certify that, to the best of their knowledge, only public matters lawfully 
exempted from open meeting requirements and that only such public business matters as 
were identified in the motion by which the closed session was convened, were heard, 
discussed, or considered (by roll call vote).  

A motion by Cynthia Newbille, seconded by Neil Spoonhower, provided a certification of a 
closed session. All voted in favor. 

Discussion 

Cynthia Newbille requested a future session to plan for organizational needs during the 
ongoing federal shutdown. Martha Shickle reported that leadership is monitoring the 
situation, meeting regularly, and will share existing plans; she is coordinating with Lauren on 
FY27 planning. Chair Davis requested a report from Ms. Shickle. Ms. Newbille asked about 
revenue opportunities via JAMIS. Neil Spoonhower emphasized defining exit strategies and 
risks for each grant and ensuring grant opportunities align with the mission and five-year 
plan. Lauren Shephard noted the agenda was sequenced to provide an accurate financial 
update, and the committee affirmed the need for a unified grants strategy. 

Financial management system update (Lauren Shephard) 
Lauren Shephard reported that the new JAMIS system will streamline management and 
billing of complex revenue, tag funds to value and risk, and reduce exposure from billing 
lags. In response to Neil Spoonhower’s question about accounting for staff leave, Martha 
Shickle noted that JAMIS includes timekeeping to strengthen project cost tracking and 
provide greater financial certainty; Ms. Shephard added it will simplify processing and 
improve visibility for planning. Ms. Shephard also noted that the Central Virginia 
Transportation Authority (CVTA) will no longer be reported as a fiduciary fund of PlanRVA; 
the two employees supporting CVTA are included in PlanRVA’s operating budget. 

On a motion by Cynthia Newbille, seconded by Neil Spoonhower, the committee 
unanimously voted to accept the FY 2025 audited financial report and recommended it to 
the full board for approval.  

Review of preliminary September 30, 2025, financials (Lauren Shephard) 
This item was made available to committee members and will be provided in the packet for 
November 13th.  

Adjourn 
The meeting was adjourned at approximately 10:38 a.m. 
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