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AGENDA 
PlanRVA/RRTPO Equity Working Group 

February 14, 2025, 11:30 a.m. 
PlanRVA James River Board Room, 424 Hull Street, Suite 300,  

Richmond, VA 23224 
 

 

If you wish to participate in this meeting virtually, please register via Zoom at the following link: 
https://planrva-org.zoom.us/webinar/register/WN_QC4Rw592TXGSH2S8KBT7AA 

 
1. Welcome and introductions  

Facilitator: Martha Shickle 
Estimated topic time: 5 minutes 
 

2. Reflections from the kickoff meeting 
Objective: staff will provide additional background on PlanRVA’s Community 
Engagement Strategy and ongoing tactics.  Working group members will be invited to 
develop scope of work for this assignment.   
Facilitator: Martha Shickle 
Estimated topic time: 25 minutes 

 
3. Open discussion: barriers to public participation 

Objective: working group members will identify roadblocks for participation through a 
brainstorming exercise.    
Facilitator: Martha Shickle 
Estimated topic time: 20 minutes 

 
4. Working group action: prioritizing barriers to address short and long term goals 

Objective: working group members will select the specific barriers that will be 
prioritized in recommendations.    
Facilitator: Martha Shickle 
Estimated topic time: 15 minutes 

 
5. Solutions to address barriers: including but not limited to monetary compensation  

Objective: working group members will identify specific solutions to explore further 
and set a schedule for future meetings and objectives.   
Facilitator: Martha Shickle/ Ken Lantz 
Estimated topic time: 15 minutes 
 

Adjourn   
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