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THE REGIONAL

COMMISSION

AGENDA
Audit, Facilities and Finance Committee

October 25,2022 - 1:30 p.m.
The Current, 1*t Floor Meeting Room, 424 Hull Street, Richmond, VA 23224 and via Zoom

This meeting is open to the public. Members of the public are invited to attend in-person or
virtually. Please alert PlanRVA at PlanRVAinput@PlanRVA.org if electronic transmission of
this meeting fails for the public. If such transmission fails, the commission will take a recess until

public access is restored. Please refer to our Statement Regarding Virtual Meeting Participation
by Members of the Public for more information.

If you wish to participate in this meeting virtually, please register via Zoom at the following link:
https://planrva-org.zoom.us/webinar/register/WN_pTL5rNa9RJa9aQ9LPo9Wag

Check out our complete Public Participation Guide online to learn about the different ways you
can stay connected and involved. Meetings are also live streamed and archived on our YouTube
Channel at www.youtube.com/c/PlanRVA..

1. Welcome, Roll Call and Introductions
2. Approval of August 16, 2022, Meeting Minutes — page 2

Action requested: motion to approve meeting minutes as presented.
3. New Office Space and Relocation Update - Ms. Heeter

a. Project Budget and Timeline — page 4

Information item: Staff will review the status of the budget and timeline.
Project Timeline is attached and a hard copy of the up to date budget will be
provided in the meeting.

4. Other Items
a. Future Meetings Schedule
November (TBD) @ the Current (Special Meeting)
January 24™ 1:30 pm @ the Current (Regular Meeting)
April 24" 1:30 pm @ the Current (Regular Meeting)
5. Adjourn
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COMMISSION
PlanRVA Audit, Facilities, & Finance Committee
Zoom Meeting Minutes
August 16, 2022 - 2:30 p.m.
LOCALITY NAME X (attended)
Chesterfield County Jim Holland, Chair
Hanover County W. Canova Peterson X
Henrico County Patricia O'Bannon (virtual) X
New Kent County Patricia Paige X
Powhatan County Michael Byerly X
City of Richmond Andreas Addison X

The technology used for the PlanRVA Executive Committee meeting was a web-hosted service
created by Zoom and YouTube Live Streaming and was open and accessible for participation by
members of the public. A recording of this meeting is available on our Plan RVA YouTube Channel.
Virtual participation of this meeting by members of the Executive Committee is authorized under the
City of Richmond Res. No. 2020-R025, - declaration of a local emergency due to the potential spread
of COVID-19, adopted March 16, 2020. The resolution is available here.

Staff Present

Others Present

Martha Heeter

Katie Chalmers, Thalhimer (virtual)

Janice Firestone

Mike Gaza, Thalhimer (virtual)

Sidd Kumar

Dan Van Doornik

1. Welcome, Roll Call and Introductions
Martha Heeter welcomed everyone and called the Audit, Finance and Facilities Committee
meeting to order at approximately 2:35 p.m. She announced that Chair Holland could not

attend the meeting.

2. New Office Space and Relocation Update
Mike Gaza reported that the building permit has been issued. Ms. Heeter reported that the
Project Management Team will be at the office site tomorrow.

a. Moving and Storage Plan
Ms. Heeter detailed the plan and gave a summary of the anticipated schedule and

logistics for:

e Packing and moving

Storage

[ ]
e Decommission and e-waste
e Specialty items and exceptions

On motion by Patricia A, Paige, seconded by Michael Byerly, the PlanRVA Audit,
Finance and Facilities committee members voted unanimously to approve the moving

and storage plan as presented (roll call vote).
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Jurisdiction/Agency | Member Aye | Nay | Abstain | Absent
Chesterfield County | Jim Holland, Chair X
Hanover County W. Canova Peterson X

Henrico County Patricia O'Bannon X

New Kent County Patricia Paige X

Powhatan County Michael Byerly X

City of Richmond Andreas Addison X

b. Project Budget and Timeline
Staff reviewed the status of the budget and timeline. The total budget for the moving
and storage plan is $25,000.

3. Other Items
a. Future Meetings Schedule

September 20, 2:30 pm @ PlanRVA (Special Meeting)

October 25™, 1:30 pm @ the Current (Regular Meeting) with optional lunch and site
visit before beginning at 12:30

January 24™ 1:30 pm @ the Current (Regular Meeting)

April 24" 1:30 pm @ the Current (Regular Meeting)

4. Adjournment
The meeting was adjourned at2:52 p.m.
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Original

DT Start Finish Jul Dec

ID Description

Award to UCC 0| 06/24/22A &ward toUCC

UCC - Work on VE Options 10 06/24/22A| 07/07/22A 1 UCC - Work on VE Options

Issue Formal VE ltems 0 07/07/22A Issue Formal VE ltems

Plan RVA - Present Final #'s for Various 5/ 07/08/22A| 07/14/22A Plan RVA - Present Final #'s for Various Approvals

Apply for Trade Permits 5/ 07/29/22A| 08/04/22A IEI Apply for Trade Permits

Issue formal NTP to UrbanCore 0 07/15/22A % Issue formal NTP to UrbanCore

Trade Permit Review 50 08/05/22A 09/30/22A : Trade Permit Review :
MEP Permits Issued - Assumed 0 09/30/22A MEP Permits Issued - Aséumed
Release MEP Trades 1 07/18/22A 07/21/22A YEI Release MEP Trades :
Release Sprinkler & Fire Alarm for Desig 20, 08/05/22A| 08/05/22A ﬁ Release Sprinkler & Fire Alarm for Design

Fire Alarm & Sprinkler Permitting 25/ 08/11/22A| 08/31/22A Yil Fire Alarm & Sprinkler Permitting

building permit review (city comments re 15 07/14/22A 08/03/22A AEI building permit review (city comments resubmission )

Critical Buyout & Procurement 20 07/18/22A 08/12/22A YEI Critical Buyout & Procurement

Receive new MEP/A Drawings 1 07/19/22A 07/28/22A YEI Receive new MEP/A Drawings

Building Permit Comments received 0| 07/14/22A ABuiIding Permit Comments received :

Notify Comcast 0 11/11/22 &\lotify C;omcast

Course of Construction

28 Building Permit Issued - Per RFP 08/03/22A Aauilding Permit Issued - Per RFP

40 Framing Layout 08/15/22A  08/16/22A %I Framing Layout

50 Overhead Rough-In 08/17/22A  09/06/22A bl Overhead Rough-In

60 Metal Stud Framing 09/07/22A  09/15/22A b Metal Stud Framing

70 In-Wall MEP Rough-In 09/16/22A| 10/04/22A Yil In-Wall MEP Rough-In

75 Electrical core drill 10/03/22A  10/07/22A YEI Electrical core clfrill

10/05/22A  10/07/22A & MEP/Framing Inspections - OK to Drywa

10/10/22A 10/21/22 YElil—lnsulate/lHang/FinEsh GWB
10/31/22 11/02/22 II‘ Pri{ne/1st C;oat Paint
10/26/22 10/28/22 rind/seal floor
11/03/22  11/08/22 : % Install Ceiling Grid
11/09/22 11/17/22 Oveéhead Trim Out
11/09/22 11/22/22 O\:Nner Muralist begin
11/18/22 11/22/22 : Dr;op Tile/Close C'eilings
10/24/22 10/25/22 ) Instaf):flfi(e Fr(:)nu'gs/Frames

I

Bfack to Agenda

80 MEP/Framing Inspections - OK to Dryw:
90 Insulate/Hang/Finish GWB

Prime/1st Coat Paint

Grind/seal floor

Install Ceiling Grid

Overhead Trim Out

Owner Muralist begin

Data Date

Drop Tile/Close Ceilings

Install Office Fronts/Frames
11/09/22 11/15/22
10/31/22 11/04/22
11/07/22 11/09/22

nstall Elooring

Y:l InstaIII Case_@ork & Tops
HE)
| Install Doors/Hardware

Install Flooring
Install Casework & Tops

W o AN WO NP W W oo Ww o w N ol o

Project Start

Install Doors/Hardware

Start Date: 06/24/22
Finish Date: 11/29/22 Plan RVA
Data Date: 10/19/22

Run Date: 10/19/22 UrbanCore Construction @,
10-19-22 Update RSP e
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Description

Original
Duration

Start

Finish

2022 2023
Sep Nov Dec Jan

148
149
150
160
165
175

25
26
27
33

Final Cosmetic Completion
Punchlist/O&M/Completion

100% Complete

MEP Trim Out & Final Inspections

Final Building Inspection & Cert. of Occt
Cert. of Occupancy Issued - OK to FF&E
Alert Comcast of 30 day duration to CO

Light Fixtures
Doors/Frames/Hardware
Flooring material

HM Frames & Sidelights

30

35
40
25
40

11/10/22
11/16/22

11/18/22
11/25/22

10/19/22A

Long Lead Critical Items

08/17/22A
08/08/22A
08/17/22A
08/17/22A

11/14/22
11/22/22
11/29/22
11/24/22
11/29/22
11/29/22
11/24/22

11/22/22
11/04/22
10/07/22A
10/20/22

Project Start

[=1/ Final Cosmetic Completion
Back to Agenda ¥:=1 Punchlist/O8&M/Completi
100% Comélete

@5, MEP Trim Out & Final |
8| Final Building Inspec

W/ Cert. of Occupanc

| E— A;Iert Comcast of 30 day

eee— Liéht Fixtures
TE]:I Doors/Frames/Hardware

EI Flooring material

| HM Frames & Sidelights

Data Date

Project Finish

Start Date: 06/24/22
Finish Date: 11/29/22
Data Date: 10/19/22

Run Date: 10/19/22
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Plan RV
UrbanCore Construction
10-19-22 Update
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