
Thursday, July 23, 2026

Existing Project - RRTPO

Complete the application with as much detail as possible. Requests will be evaluated based on answers 
provided. A confirmation email and link to edit your answers will be sent to you upon submission. For any 
questions or problems, contact Myles Busching (mbusching@planrva.org).

General
Project Sponsor Richmond

Sponsor Point of Contact Adel Edward

Point of Contact Email adel.edward@rva.gov

Point of Contact Phone Number (804) 332-4117

General
Project Title Deepwater terminal rd project

Project UPC 104281

Project Cost
Has the project estimate increased? Yes

Explain the reasons for the increase in cost
Bids came higher due to industry high inflation in addition CEI came at $907,000 plus wetland credits was 
high at $ 190,000 and VDOT review costs at $95000

Preliminary Engineering (PE) Estimate 355,000

Right-of-Way (RW) Estimate 834,115

Construction (CN) Estimate 10,594,893.39

Total Cost 11,784,008

Project Schedule
Has the project schedule changed? No

Project Funding
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Does this project need additional 
funding?

Yes

Are you requesting RRTPO funding for 
the full deficit?

Yes

Have you sought funding from other 
sources?

Yes

List the program, amount, and status of any requests for funding to address this deficit. If 
pending, include expected timeline for a decision
City local match on this project is already at $1.65 million. There is a deficit of $ 2,121,364. This project 
has been on the books for long time it is ready to go to construction as soon as those additional funds are 
available. we sent all attachment docs to Myles Busching on 07/23 to present to next TPO meeting in 
September.

Do you have CVTA or other local 
funds which could be allocated to this 
shortfall?

No

Additional Funding Requested $2,121,365

Supporting Materials
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Supporting Materials
File Upload

PDF
IFB260017372 Bid Recommendation_… .pdf

DOCX
Funding analysis for UPC 104281 aft….docx

PDF
RKK fee CEI for UPC 104281.pdf
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https://www.jotform.com/uploads/planrva/222285062765054/6606316982609097085/IFB260017372%20Bid%20Recommendation_2026_07%20-20_final.pdf
https://www.jotform.com/uploads/planrva/222285062765054/6606316982609097085/Funding%20analysis%20for%20UPC%20104281%20after%20receiving%203%20bids.docx
https://www.jotform.com/uploads/planrva/222285062765054/6606316982609097085/RKK%20fee%20CEI%20for%20UPC%20104281.pdf

