
UPC Project Name Description Jurisdiction Agency Category  Total Cost 

CCS9001
Mobility Management and Other 

Capital
Mobility Management and Other Capital Chesterfield County Chesterfield Community Services Board Transit: Other  $                121,000.00 

CCV0001 Operating Assistance 
Operating assistance for enhanced mobility of seniors & 

people with disabilities
Chesterfield County Chesterfield County Transit: Operating  $              306,000.00 

CCV9001
Mobility Management and Other 

Capital
Mobility Management and Other Capital Chesterfield County Chesterfield County Transit: Other  $            1,803,000.00 

HAC0001 Operating Assistance
Operating assistance for enhanced mobility of seniors & 

people with disabilities
Hanover County Hanover County Transit: Operating  $                181,000.00 

HAC9001
Mobility Management and Other 

Capital
Mobility Management and Other Capital Hanover County Hanover County Transit: Other  $           3,074,000.00 

LGS0001 Operating Assistance 
Operating assistance for enhanced mobility of seniors & 

people with disabilities
Henrico County Lets Go Service Transit: Operating  $              454,000.00 

POC0001 Operating Assistance 
Operating assistance for enhanced mobility of seniors & 

people with disabilities
Powhatan County Powhatan County Department of Social Services Transit: Operating  $               108,000.00 

SCO0001 Operating Assistance 
Operating assistance for enhanced mobility of seniors & 

people with disabilities
Richmond City

Senior Connections, The Capital Area Agency on 

Aging
Transit: Operating  $              559,000.00 

SOC9001
Mobility Management and Other 

Capital
Mobility Management and Other Capital Richmond City

Senior Connections, The Capital Area Agency on 

Aging
Transit: Other  $              996,000.00 

TSC0001 Operating Assistance 
Operating assistance for enhanced mobility of seniors & 

people with disabilities
Richmond City The SPAN Center Transit: Operating  $              684,000.00 

TSC9001
Mobility Management and Other 

Capital
Mobility Management and Other Capital Richmond City The SPAN Center Transit: Other  $            1,359,000.00 

DRPT1007 Acquisition of Accessible Vehicles

Acquisition of Accessible Vehicles to be used in the 

provision of transportation for enhanced mobility of 

seniors & people with disabilities

Richmond City Department of Rail and Public Transportation Transit: Vehicles  $         21,469,000.00 

GRT0002 Operating Assistance 
Operating assistance for enhanced mobility of seniors & 

people with disabilities
Richmond City Greater Richmond Transit Company (GRTC) Transit: Operating  $              367,000.00 

GRT1001 Revenue Vehicles- Replacement

Replacement of revenue vehicles includes Large Heavy-

duty buses and small-sized heavy-duty transit buses or 

BOCs.

Richmond City Greater Richmond Transit Company (GRTC) Transit: Vehicles  $         77,033,000.00 

GRT3001 Passenger Amenities
Passenger amenities include replacement and 

installation of EIT, solar lighting, and amenities.
Richmond City Greater Richmond Transit Company (GRTC) Transit: Amenities  $         32,630,000.00 

GRT4001 Facility Improvements

Facility improvements include the replacement of 

facility equipment and systems, including plumbing, 

HVAC, backup power, and refreshing finishes at GRTC's 

maintenance and operations facilities at Belt Blvd.

Richmond City Greater Richmond Transit Company (GRTC) Transit: Amenities  $           5,320,000.00 

GRT4002
Facility Construction North Side 

Transfer Center

Engineering, design, and construction of the northside 

transfer center.
Richmond City Greater Richmond Transit Company (GRTC) Transit: Engineering  $        30,000,000.00 

GRT4003
Admin Maintenance Facility 

Development

Engineering, design, and construction associated with 

the expanded admin maintenance facility at 325 E Belt 

Blvd.

Richmond City Greater Richmond Transit Company (GRTC) Transit: Engineering  $        40,000,000.00 

GRT4004 Downtown Transfer Center Downtown Transfer Center construction Richmond City Greater Richmond Transit Company (GRTC) Transit: Amenities  $        36,400,000.00 

GRT5001 Support Vehicles- Expansion Expansion support vehicles Richmond City Greater Richmond Transit Company (GRTC) Transit: Vehicles  $            2,714,000.00 

GRT6001 ADP Hardware and Equipment

Replacement and expansion of computer hardware, 

cloud computing systems, peripherals, cameras, DVRs, 

and digital signage.

Richmond City Greater Richmond Transit Company (GRTC) Transit: System Preservation  $           2,020,000.00 

GRT6002 Shop Equipment Shop equipment Richmond City Greater Richmond Transit Company (GRTC) Transit: System Preservation  $              666,000.00 

GRT7001 ADP Software

Expansion and replacement of IT software systems, 

including software maintenance contracts, business 

software, operations software, and cloud migration.

Richmond City Greater Richmond Transit Company (GRTC) Transit: System Preservation  $           3,883,000.00 
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GRT9001 Western BRT Extension

Western BRT Extension includes engineering and 

design, land acquisition, and construction associated 

with extending the Pulse BRT corridor west from the 

existing terminus at Willow Lawn.

Richmond City Greater Richmond Transit Company (GRTC) Transit: Engineering  $             1,179,000.00 

GRT9002 North South BRT
Engineering, design, NEPA, and construction of the N/S 

BRT
Richmond City Greater Richmond Transit Company (GRTC) Transit: Engineering  $              374,000.00 

GRT9003 Northside Transfer Center
Northside Transfer Center engineering, design, 

planning, land acquisition, and construction
Richmond City Greater Richmond Transit Company (GRTC) Transit: Engineering  $        30,000,000.00 

GRT9004
Mobility Management and Other 

Capital
Mobility Management and Other Capital Richmond City Greater Richmond Transit Company (GRTC) Transit: Other  $              336,000.00 



UPC Project Name Description Jurisdiction Admin Scope Total Cost

-29524 RT 1/ASHCAKE SIDEWALK Ashland VDOT Facilities For Pedestrians And Bicycles  $                     135,806 

123760 #SMART24 - GREEN CHIMNEY Ashland VDOT Safety  $                11,846,776 

123761 #SMART24 - HILL CARTER PARKWAY EXTENSION Ashland VDOT New Construction Roadway  $                22,517,889 

-30829
RTE 10/ENON CHURCH ROAD INTERSECTION 

IMPROVEMENT STUDY 
Chesterfield County VDOT Other  $                     50,000 

101020
#HB2.FY17 RTE 10 (BERMUDA TRIANGLE RD TO 

MEADOWVILLE RD) 
Chesterfield County Locally Reconstruction W/ Added Capacity  $               66,061,655 

104889 RT 10 (Whitepine to Frith) WIDENING Chesterfield County Locally Reconstruction W/ Added Capacity  $                 15,171,000 

104890
RTE 360 E (Lonas Pkwy to Castle Rock Rd) - 

WIDENING 
Chesterfield County Locally Reconstruction W/ Added Capacity  $                 6,428,134 

110393
#HB2.FY17 RT 10 (BERM TRI TO MEADOWV) GARVEE  

DEBT SERVICE
Chesterfield County VDOT  $                21,265,777 

111467 #SMART18 - SB Rt 288 to WB US 360 WB Off-Ramp Chesterfield County Locally Reconstruction W/ Added Capacity  $               25,120,240 

111713
#SMART18 - BBC Ph 1 - Bailey Br Conn., Brad McNeer 

Conn. 
Chesterfield County Locally New Construction Roadway  $               28,462,633 

111984
#SMART18 - I-95 AuxLanes b/w Rte.288/Rte.10-

GARVEE Debt Serv
Chesterfield County VDOT  $                10,845,515 

112974
RTE 668 (Woolridge Road, Rt 288-Old Hundred 

Road) Extension
Chesterfield County Locally New Construction Roadway  $               56,452,500 

115534
Hopkins/Chippenham Interchange Modification 

Report (IMR)
Chesterfield County Locally Other  $                   500,000 

118144 US 360 Superstreets Study Chesterfield County Locally Preliminary Engineering  $                   300,000 

118145 Route 60 Corridor Improvement Study Chesterfield County Locally Preliminary Engineering  $                    125,000 

124341 #SMART26 BUSY STREET EXTENDED Chesterfield County Locally New Construction Roadway  $                22,293,031 

125559 OLD GUN ROAD SAFETY IMPROVEMENTS Chesterfield County VDOT Safety  $                    150,000 

127888
#SMART26 I-95/ROUTE 10 INTERCHANGE 

IMPROVEMENT, PHASE II
Chesterfield County VDOT Safety  $               49,199,490 

CHE0001
Powhite Parkway 

Extension Phase I
Extend Powhite Parkway to Woolridge Road Chesterfield County Locally Reconstruction w/ Added Capacity

Added on 2/13/2026 

by VDOT Staff

CHE0002

Woolridge Road 

(Lacoc – Genito) 

Widening

Widening of Woolridge Road from Lacoc Road – 

Genito Road
Chesterfield County Locally Reconstruction w/ Added Capacity

Added on 2/13/2026 

by VDOT Staff

CHE0003

Route 360 

(Woodlake Village – 

Otterdale) Widening

Route 360 from Woodlake Village Parkway to 

Otterdale Road
Chesterfield County Locally Reconstruction w/ Added Capacity

Added on 2/13/2026 

by VDOT Staff

118147
Goochland Co. West Creek Area Transportation 

Access Study
Goochland County VDOT Preliminary Engineering  $                   499,900 

121682 I-64/VA 623 ASHLAND RD INTERCHANGE IAR Goochland County VDOT Preliminary Engineering  $                   360,000 

123919
#SMART24 - I-64 AT ASHLAND RD (RTE 623) 

INTERCHANGE
Goochland County VDOT Safety  $               78,888,128 

13551 #SMART18 - RTE 360 WIDENING Hanover County Locally Safety  $         35,485,440.00 

56181
RTE 33 - ADD LEFT TURN LANES AT THE 

INTERSECTION OF RTE 623
Hanover County VDOT Reconstruction W/ Added Capacity  $           9,065,060.00 

77121 RTE 638 - CONSTRUCT LTL & ADD SB REC. LN Hanover County Locally Reconstruction W/ Added Capacity  $           2,602,887.00 
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109260 POLE GREEN RD WIDENING Hanover County Locally Reconstruction W/ Added Capacity  $          41,943,491.00 

115195 Atlee Station Rd Widening (Phase 2) Hanover County Locally Reconstruction W/ Added Capacity  $         37,768,377.00 

50528 THREE CHOPT ROAD - WIDENING - PE ONLY Henrico County Locally Reconstruction W/ Added Capacity  $                 2,933,000 

50529
RTE 9999 (THREE CHOPT ROAD) WIDEN TO 4 

LANES
Henrico County Locally Reconstruction W/ Added Capacity  $               39,097,528 

60933 RTE 9999 - DABBS HOUSE RD; RECONSTRUCTION Henrico County Locally Reconstruction W/ Added Capacity  $                13,449,225 

60934
RTE 9999 - SADLER RD; WIDEN & RECONSTRUCT; 

FED ESCROW PROJ
Henrico County Locally Reconstruction W/O Added Capacity  $                 4,547,057 

107458 #HB2.FY17 RTE 64 - MAJOR WIDENING Henrico County VDOT Reconstruction W/ Added Capacity  $               46,963,441 

110394
#HB2.FY17 RTE 64 - MAJOR WIDENING GARVEE 

DEBT SERVICE
Henrico County VDOT  $                54,316,533 

111716
#SMART18 - RICHMOND-HENRICO TURNPIKE -- 

SOUTH SGMT
Henrico County Locally Reconstruction W/ Added Capacity  $               38,658,013 

120374
#I64CIP - I-64WB EXIT 181 IMPROVE INTERCHANGE 

CONFIGURATION
Henrico County VDOT Reconstruction W/ Added Capacity  $                  14,111,982 

120380
#I64CIP - I-64 E/WB - BROAD STREET - SHORT 

PUMP BUS SERVICE
Henrico County DRPT Transit  $                 3,744,635 

120384
#I64CIP - I-64 INCREASE BUS FREQUENCY- RTE7 / 

NINE MILE ROAD
Henrico County DRPT Transit  $                  7,816,397 

86357
RAMPO Travel Demand Modeling On-Call 

Consultant Support

Multi-jurisdictional: 

Richmond MPO 
Other Other  $                  1,443,550 

124222
SHORT PUMP AREA TRANSPORTATION 

IMPROVEMENTS NEPA STUDY

Multi-jurisdictional: 

Richmond MPO 
VDOT Preliminary Engineering  $                 1,800,000 

122805 #SMART24 - I-64 GAP WIDENING - SEGMENT A New Kent County VDOT Reconstruction W/ Added Capacity  $        249,518,369.00 

123831 #SMART24 - I-64 GAP WIDENING - SEGMENT B New Kent County VDOT Reconstruction W/ Added Capacity  $       272,609,100.00 

127838
#SMART26  I64 EXIT 211 INTERCHANGE 

IMPROVEMENT PROJECT 
New Kent County VDOT Reconstruction W/ Added Capacity  $        94,000,000.00 

19035 JAHNKE ROAD - 2 LANE IMPROVEMENTS Richmond Locally Reconstruction W/O Added Capacity  $              42,488,634 

19036 FOREST HILL AVENUE IMPROVEMENTS Richmond Locally Reconstruction W/O Added Capacity  $                14,189,886 

104888 #SGR23LB - RT 360 - REPLACE MAYO BRIDGE Richmond VDOT Bridge Rehab W/O Added Capacity  $               88,067,313 

119673
I-95 at Commerce Road / Bells Road IAR / Access 

Study
Richmond VDOT Preliminary Engineering  $                   550,000 

123895
RICHMOND MARINE TERMINAL ACCESS 

IMPROVEMENTS I-95/BELLS RD
Richmond VDOT Safety  $                2,000,000 

124712
#SMART24 - BROAD ST STREETSCAPE W/ PULSE 

BRT EXP PHASE III
Richmond VDOT Transit  $                15,052,737 

122295 #I95CIP - PARALLEL ROUTES OPERATIONS STUDY Richmond District-wide VDOT Traffic Management/Engineering  $                      77,092 

116656 #I95CIP VARIABLE SPEED LIMITS - PROGRAM UPC Statewide VDOT Safety  $                 7,034,630 

116658  #I95CIP GEOFENCED EMERGENCY NOTIFICATIONS Statewide VDOT Safety 

116661
#OTHER INTERSTATE TECHNOLOGY 

IMPROVEMENTS - PROGRAM UPC
Statewide VDOT Safety  $                 3,202,500 

120532
#SMART22 #I81CIP - INTERCITY RAIL SERVICE 

EXPANSION 
Statewide VPRA Other  $            257,200,000 



124309
Transforming Rail in Virginia - VRE Operations Costs 

/ VPRA
Statewide VPRA Other  $              86,496,436 
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