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Third-Party Projects
Richmond Regional TPO
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Transforming Rail in Virginia (TRV)
Promote, sustain, and expand the availability
of passenger and commuter rail service in the

Commonwealth of Virginia.
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Fredericksburg – Richmond Projects



Active Projects in Richmond Region
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• Taylorsville Third Track 
• Located in Hanover County 
• 3 miles of new third track
• North of Taylorsville Rd to Doswell
• Allow for passing movements 

between freight and passenger
• Project development (60% 

drawings expected August 2026)
• Substantial completion - Winter 

2029
• USACE coordination/permitting
• Budget $86.1M

https://vapassengerrailauthority.org/projects/taylorsvillethirdtrack/
https://vapassengerrailauthority.org/projects/taylorsvillethirdtrack/
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Richmond Area Improvements
• Virginia acquired the right to 

extend trains originating and 
terminating at Staples Mill to 
Main Street – first extension 
September 27, 2021

• Richmond Layover Facility – 
at Fulton Yard to support 
future increased service to 
Richmond

• Staples Mill Station – ADA and 
SoGR Improvements

• Ettrick Station – ADA 
Improvements, Platform and 
Canopy reconstruction

• Ettrick Station TOD Study



Active Projects in Richmond Region
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• Richmond Layover Facility  
at Fulton Yard
• 3 Storage tracks
• Servicing of Amtrak trains
• Supports additional service 

to Main Street Station
• Budget $76.0M
• Received $25M BUILD Grant
• 60% Design
• VPRA procurement Fall 2027
• Construction Start Spring 

2028
• Completion Q3 2030

https://vapassengerrailauthority.org/projects/richmond-layover-facility/
https://vapassengerrailauthority.org/projects/richmond-layover-facility/


Active Projects in Richmond Region
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• Staples Mill Station
• Improves ADA 

accessibility
• Enhanced safety and 

reliability
• Reconstruction of main 

platform and canopy
• Reconstruction of 

secondary platform
• 30% Plan Stage
• $15.2M for Design

https://vapassengerrailauthority.org/projects/staples-mill-station-improvements/
https://vapassengerrailauthority.org/projects/staples-mill-station-improvements/


Active Projects in Richmond Region
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• Ettrick Station Improvements
• Platform and canopy 

rehabilitation 
• Enhanced safety
• Stormwater drainage
• Parking lot improvements
• 100% design stage
• $18.5M Budget
• VPRA procurement 

Summer 2026
• Construction Start Q4 2026
• Completion Q1 2028

https://vapassengerrailauthority.org/projects/ettrick-station/
https://vapassengerrailauthority.org/projects/ettrick-station/


Active Projects in Richmond Region
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• Ettrick Station TOD Study
• Transit Oriented 

Development 
• Market analysis
• Economic 

development
• Development 

ideation
• Engaging the public
• Study schedule 12-18 

months
• $1M Federal grant
• Coordination with 

Richmond to Raleigh 
(R2R) 30% design
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Active Projects in Richmond Region
Ettrick Station Study
Richmond to Raleigh (R2R) S-Line
• VPRA purchased the abandoned S-Line 

Segments 3 thru 6 as part of agreement with CSX

• In February 2026, FRA obligated the grant to NCDOT

• NCDOT will be utilizing the same four firms that VPRA 
identified to conduct conceptual engineering in 
Virginia

• The Ettrick (Petersburg) Station lies within Segment 2

• The Ettrick (Petersburg) Station Study includes a 
Conceptual Engineering Task to design a high-level 
concept for a future station to accommodate the 
proposed R2R S-Line



Third-Party Projects Process
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Third-Party Projects

• VPRA has a Third-Party Project Manual to 
guide project sponsors through the 
process of planning, designing, and 
executing projects involving VPRA-
owned or managed corridors.

• Go to the Third Party Projects –
VPRA webpage for resources for Third 
Party Project sponsors. 

• If your locality has a project that could 
potentially impact or will impact railroad 
property owned or managed by 
VPRA, reach out to us at 
realestate@vpra.virginia.gov 
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https://vapassengerrailauthority.org/resources/realestate/third-party-projects/
https://vapassengerrailauthority.org/resources/realestate/third-party-projects/
https://vapassengerrailauthority.org/resources/realestate/third-party-projects/
https://vapassengerrailauthority.org/resources/realestate/third-party-projects/


Third-Party Projects Process
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• Third Party Projects – VPRA

https://vapassengerrailauthority.org/resources/realestate/third-party-projects/
https://vapassengerrailauthority.org/resources/realestate/third-party-projects/
https://vapassengerrailauthority.org/resources/realestate/third-party-projects/
https://vapassengerrailauthority.org/resources/realestate/third-party-projects/


Third-Party Projects – Example
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• A developer owns/purchases a parcel adjacent to the Railroad;
• They submit a site plan to the municipality for approval:

• Does the site plan direct stormwater toward the RR ROW?
• Does the site plan show development up to the property line?
• Could the construction means and methods require a crane or 

other equipment with the potential to foul the tracks?
• Does the project involve public or private utilities that may 

impact railroad right-of-way?

• If "YES" to any of the above, early coordination with VPRA and the 
Railroad is required in order to determine the appropriate level of 
review and coordination that will facilitate the development and 
construction of the parcel.



Example – Approved site plan, VPRA Project will impact 
parking lot

6

Railroad fill slope will 
impact the parking lot

VPRA is revising design 
to avoid the impact

Not always possible



Example – Railroad interface with adjacent parcel
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Temp. Construction 
Easement needed

Coordination with 
developer for who does 

their work first



Points of Contact

17

• VPRA
• Christine Fix, Director of Planning – Christine.fix@vpra.virginia.gov  804-389-6984
• Josh Lineberger, Real Estate Sr. Manager – Josh.lineberger@vpra.virginia.gov  

804-712-6879

• Locality
• Request contacts for:

• Planning/Community Development
• Public Works and Engineering
• Stormwater Management
• Economic Development

mailto:Christine.fix@vpra.virginia.gov
mailto:Josh.lineberger@vpra.virginia.gov


Safety

18



Points of Contact
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• VPRA
• Lamar Bates, Safety Director – 

lamar.bates@vpra.virginia.gov – 804-912-4670

• Railroads
• CSX - 800-232-0144 
• NS - 800-453-2530 

• Notify railroad immediately regarding anything on or 
near railroad tracks. On-scene responders should give 
dispatch the railroad 800 number and crossing 
identification number in emergencies. 

• Operation Lifesaver - oli.org

mailto:lamar.bates@vpra.virginia.gov
https://oli.org/
https://oli.org/
https://oli.org/
https://oli.org/


Questions
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