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Agenda

• Overview
• Key Regional Priorities
• Role of a Commissioner
• Future Opportunities
• Q&A and Discussion



Overview- History and Purpose

• Virginia Area Development Act
• Regional Cooperation Act

• Strategic Planning Framework
• Vision, Mission and Values

• Charter and Bylaws

Presenter
Presentation Notes
By way of background, PlanRVA is a planning district commission organized under Virginia Code and activated by action of our member jurisdictions.  The next few slides are dedicated to a little bit of our founding history and our more recent work to set a compass for our organization.  



• Adopted as Virginia 
Area Development 
Act in 1968, amended 
as Regional 
Cooperation Act in 
1995

Regional Cooperation Act

Presenter
Presentation Notes
In 1968, the state was organized into districts based on the community of interest among its counties, cities and towns. Each Planning District Commission was created as a political subdivision of the Commonwealth and chartered under the Regional Cooperation Act by the local governments of each planning district. As such, they are a creation of local government encouraged by the state.  Today there are 21 planning districts in Virginia and each commission selects an Executive Director to manage daily operations.The Richmond Regional Planning District Commission, now known as PlanRVA, was formed by the local governments in our region on August 14, 1969. The statutory framework for the creation of planning district commissions recognized that they would be voluntary associations of local government intended to foster regional cooperation. The intention was to provide a forum for state and local governments to address issues of a regional nature, things of greater than local significance.



Strategic Planning Framework

Presenter
Presentation Notes
The Richmond Regional Planning District Commission, now known as PlanRVA, was formed by the local governments in our region on August 14, 1969. The statutory framework for the creation of planning district commissions recognized that they would be voluntary associations of local government intended to foster regional cooperation. The intention was to provide a forum for state and local governments to address issues of a regional nature, things of greater than local significance.In 2019, the Commissioners undertook the agency’s first ever organizational strategic planning process- an effort to recognize the work of regional cooperation over the last 5 decades and determine key areas of focus going forward.  



Our Core Values- BETTER TOGETHER

Presenter
Presentation Notes
Most strategic planning processes include an examination of core values to support the mission and vision of the organization.  The values listed here serve both as our operational/organizational values but also those with which we approach our planning work and lens to support regional cooperation.  That idea of creating value for the region really culminates with our Vision that as a region, we’re “Better Together”.  Through these values and the aspiration to be better, our mission statement is simple:  “Partnering together to create value for the region”.  



Strategic 
Planning 
Framework

Create Value for the Region

Prioritize Based on Customer 
Needs

Promote Regional Success

Build a Regional Resource 
Center

Strengthen the Organization

Presenter
Presentation Notes
Over the course of 10 months, an ad hoc committee led by Member, Tim Davey, examined the successes and weaknesses of the Commission, reviewed content collected from planning district commissions in Virginia and across the country and digested stakeholder input collected through surveys and interviews across the region.  Through this process, we developed a framework to guide the ongoing efforts to revitalize the organization.  Often, I think of these components as both ongoing activities and major objectives- each of which we continue to nurture with the ultimate goal of assuring that value add for our member jurisdictions and the region at large.  Key Efforts to Highlight:Staff Capacity- Recruitment and RetentionFinancial SustainabilityCommissioner EngagementStrengthening our Data Capacity- Software, ImageBrand Identity and PlanRVAProjects PrioritizationSaying No to DEQ grantIntentionality in COVID-19 Relief FundLocal Technical Assistance



Overview- Accountability, Structure and Governance

• Customer Focused Model
• Commission and Committees

• Programmatic Relationships
• EMACV
• RRTPO

• Leadership Metro Richmond and Homeward

• Staff Organization

• Reporting and Accountability

Presenter
Presentation Notes
In order to move these objectives forward, we’ve done a lot of mapping to really understand the relationships PlanRVA holds in the community and how we manage them.  The next few slides are charts we’ve created to begin to communicate these relationship.  We have an ownership structure that’s really important to hold high even as we navigate the responsibilities that come with each of our program areas and projects and the funding requirements that come with them. We’ve been working to document each of these and assure that there’s a more complete picture of our commitments and obligations to the various partnerships of our agency.  



Governance and Stakeholder Structure

Presenter
Presentation Notes
This chart is referred to as our Customer Focused Model- really clarifying the responsibility we have first and foremost to our customers- the member jurisdictions and the representatives each appoints to our governing board and the staff members we work with day to day.  While our other stakeholders are critical to our success, it’s really important we don’t lose site of the hierarchy of this structure.  



Governance

Richmond Regional Planning 
District Commission

Executive 
Committee

Human 
Resources 

Roundtable

Audit Facilities & 
Finance 

Committee

Public Outreach 
& Engagement 

Committee

Regional 
Communicators 

& PIOs

Presenter
Presentation Notes
Within our Commission governance, we have a committee structure.  These committees are relatively new- (re)formed and chartered following our strategic planning process.  The Executive Committee is responsible for personnel oversight, including evaluation of the Executive Director.  Generally, though, the preference has been to assure the Executive Committee is not a proxy organization for the full Commission.  The Audit Facilities & Finance Committee is charged with digging in more deeply with staff on the format and presentation as well as content of the monthly financial statements.  The Committee plays an active role year round in setting the budget for the agency, reviewing our progress over the course of the year and serving as the Audit Committee each fall.  The Committee is also responsible for oversight of our facilities needs- including space needs assessment and consideration of future needs as we look to our current office lease expiration in 2022. Finally, our Public Outreach and Engagement Committee is our advisory group that guides our outreach strategy for the agency and various initiatives.  The committee’s scope has also grown to include Commissioner engagement- recognizing a critical part of public engagement is leveraging the relationships we have with our members and jurisdictions.  



Stakeholders

PlanRVA

Richmond Regional Planning District 
Commission
Executive Committee
Audit, Facilities & Finance Committee
Public Outreach & Engagement Committee
Environmental Technical Advisory 
Committee

Richmond 
Reg’l 

Transportation 
Planning 

Organization

Policy Board
Executive Committee
Technical Advisory Committee
• Active Transportation Work Group
Community Transportation Advisory 
Committee

Central 
Virginia 

Emergency 
Management 

Alliance

Executive Committee
Mass Care & Human Services
Planning
Public Outreach
Training & Exercise

Capital Region 
Collaborative

Organizing Council
Leadership Team
Action Teams (8)

Presenter
Presentation Notes
Planning District Commissions are designed to be flexible organizations that support the needs of the region.  Over the years, PDCs have become the responsible entity for a number of programs- many of them federal and state constructs that were created to deliver federal resources to the local and regional level.  



Heeter 
(Executive 
Director)

Parsons   
(Dir Transp)

Mueller
(Program Asst)

Lantz     
(Mobility Coord)

Busching 
(Planner)

Lee             
(Sr Planner)

Ryan           
(Sr Planner)

Aryal      
(Planning Mgr)

Xing     
(Planner)

Huffman     
(Intern)

Corradino 
(Model 

Consultant)

Jacocks 
(Principal 
Planner)

Riggan  
(Planner)

Rozmus 
(Planner)

Motta 
(Fellow)

Kumar   
(Proj Coord)

Bittner     
(Dir Planning & 

GIS)

Medford  
(GIS Coord)

Washington
(Fellow)

Proxios 
(IT Mngd Serv)

Stewart 
(Planning Mgr)

Moody  
(Reg’l EM Prog 

Coord)

Barrar   
(Reg’l Trails Prog  

Dir)

Cazares        
(Intern)

Eckhout 
(Dir of Finance)

Fusco  
(Office Mgr)

Staff Organizational Chart by Program Area

Dark Purple:  Administration
Burgundy:  Transportation

Turquoise:  Reg’l Planning/Support
Green:  the Environment

Blue:  Emergency Management



Accountability

• Commission
• Member Jurisdictions

• Funders

• Local, State and Federal Laws
• Accounting Standards
• Programmatic Regulation
• Personnel and Labor



• Program Areas

• Community 
Development

• Emergency 
Management

• the Environment

• Transportation

• Core Services
• Facilitation
• Funding
• Planning
• Project Management
• Public Engagement
• Research

• Functional Areas
• Data, Research and 

Analysis

• Strategic Partnerships

Overview- Programs Areas and Core Services



FY2021 Operating Budget Summary

Revenues by Source
Federal 2,762,361
State 489,259
Local 619,639
Private 74,957

Total Revenue 3,946,217

Expenses by Grouping
Salary, Wages and Compensation 2,143,136
Professional Fees 56,500
Office Expenses 230,150
Program Expenses 1,084,175
Infrastructure 256,546

Total Expense 3,770,507

Net Ordinary Income 175,710

Presenter
Presentation Notes
This table summarizes the whole of the FY2021 proposed operating budget.  We’re projecting an excess of revenue over expenses in the amount of $175,710.  



Total Revenue by Program Area, FY21

Agency Management
$25,000

1%

Community 
Development

$25,000
1%

Data, Research & Analysis
$274,203

7%

Emergency Management 
Planning
$534,275

13%

Environmental Planning
$384,946

10%

Strategic Partnerships
$10,000

0%

Transportation Planning
$2,692,792

68%

Presenter
Presentation Notes
Here’s a look at how revenues are allocated to our program areas in the FY2021 Budget.  As you can see, the majority of our funds are used to support our Urban and Rural Transportation Programs.  Emergency Management and Environmental Programs are gaining in share of total funding, together representing about a quarter of the budget.  Efforts over the last few years have significantly streamlined our investment in Agency Management- reducing this investment to about 1% of the overall agency budget.  Agency Management represents those activities that are ineligible to be funded indirectly by other programs but necessary to the agency.  This is in part due to proactively budgeting for the Community Development and Data, Research and Analysis bodies of work which represent about 10% of our work but also streamlining positions and activities not aligned with our core programs and priorities.  



Expenses by Budget Grouping, FY21

Salary, Wages and 
Compensation, 
$2,143,136.00 , 

57%

Professional Fees, 
$56,500.00 , 

1%

Office Expenses, 
$230,150.00 , 

6%

Program Expenses, 
$1,084,175.00 , 

29%

Infrastructure, 
$256,546.00 , 

7%



Expenses by Budget Grouping (less Pass Through), FY21

Salary, Wages and 
Compensation, 
$2,143,136.00 , 

78%

Professional Fees, 
$56,500.00 , 

2%

Office Expenses, 
$230,150.00 , 

9%

Program Expenses, 
$54,500.00 , 

2%

Infrastructure, 
$256,546.00 , 

9%



Overview- Budget and Funding

• Sources
• Uses

• Time Allocation
• Pass Through Grants
• Contracting

• Financial Performance



Key Regional Priorities- Work Program

• Work Program and Annual Reporting
• Developed as a narrative to support the Budget
• Serves as a high level overview of all grant requests

• FY2021 Priorities
• Regional Funding 
• Preparedness and Recovery
• Resiliency
• Local Technical Assistance
• Compliance



• Long Range 
Transportation Plan

• Regional Priorities and 
CVTA

• Bicycle and Pedestrian 
Plan Update

• Transit Vision Plan
• Transit Operations Plan

• Emergency 
Preparedness and 
Recovery

• Regional Recovery 
Framework

• Hazard Mitigation 
Planning

• Environmental 
Stewardship and 
Resiliency

• Lower Chickahominy
• Bay TMDL

• Local Technical 
Assistance

• Analysis of 
Impediments to Fair 
Housing

• Goochland Affordable 
Housing Study

• Public Outreach and 
Engagement

• Don’t Trash Central 
Virginia

Key Regional Priorities- Current Projects



Role of a Commissioner

• Duty of Care, Loyalty and Obedience
• Fiscal Responsibility
• Executive Oversight
• Engagement

• Attendance
• Committee Membership

• Shape and Define Priorities
• Compliance

• Regional Leadership
• Build Relationships
• Identify Priorities and Solutions across boundaries
• Pursue Opportunities



Role of a Commissioner- Upcoming Topics

• Financial Management
• Employee Relations
• Office Space and Meetings
• Technology

• Bylaws, Charter Amendments
• Conversion to Paid Time Off Program



Role of a Commissioner- Committees

• Executive Committee
• Audit, Facilities and Finance
• Public Outreach & Engagement

• Charters
• Leadership and Roster



Future Opportunities

• What should we focus on regionally?

• What can I do for you?
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